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A NOTE FROM LEADERSHIP 

Trustworthy data is essential to building a successful strategy, 

particularly across a region with vastly different legislative and cultural 

attitudes towards cannabis medicines. 

Hanway are delighted to have partnered with Brightfield Group to 

produce this European report to shine a light on where the market is 

heading. 

Each European nation is developing at its own pace, and the data can 

be difficult to find or apply to your business. This report tells the story of 

a market with great potential, developing with science, but currently 

restrained by several barriers to growth. 

For regulators and policymakers the message is clear - there is a real 

opportunity here for jurisdictions that embrace cannabis. For 

businesses this report reveals where they need to focus their efforts and 

innovation in the years ahead. 

Unlocking wider patient access by appealing to the sensibilities of 

European doctors and policymakers is how this sector delivers on its 

lofty ambitions. Patient data, competitive pricing, pharmaceutical 

formulations, and advanced medical devices all have a part to play in 

building the foundations being laid today. 

We hope that this collaboration brings 

together the data, the analysis and the 

strategy that you need to operate in Europe. 

Alastair Moore, Co-founder of Hanway 

Associates 
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The European cannabis market, while in its infancy stage today, is 

poised to become a strong, stable and lucrative market for key players 

over the longer term. Governments are still fumbling through the 

challenges of regulating a previously illegal plant, but the results of 

initial programs overwhelmingly show that patient demand for medical 

cannabis is strong. 

It is not a fast or easy market to tap. The barriers to entry are high, but 

this will serve to protect the investments of companies willing to do the 

hard work of building a stable industry from the ground up. Those that 

are looking at making this investment will need to take a serious, 

data-driven approach to their business strategies and deserve to have 

a data source they can rely on to realistically project the market and its 

potential. 

As seasoned experts in sizing emerging markets, we know the key to 

understanding markets is to come at it with multiple data sources and 

a strong foundation in primary research. With their precise knowledge 

and deep network of contacts, partnering with Hanway Associates 

adds a local understanding of each market to this report. Together 

we provide governments, global businesses, and local players the best 

in global market research. The nuanced business strategy we provide

will be imperative to  building the foundations needed for a strong, 

successful European market. 

Bethany Gomez, Managing Director of 

Brightfield Group 
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OPPORTU N ITV: 

There is little competition from full-scale adult-use markets. 

Only the Netherlands and Switzerland have upcoming adult-use pilot programs on the docket-though both are 

small-scale and it remains unknown whether they will eventually transform into full-scale markets. Luxembourg is 

looking to legalize adult-use in the medium term (2023 expected) but the market is minuscule. As such, most of 

those interested in investing or expanding in the medical space can do so relatively unencumbered by the 

prospect of competing adult-use markets. Though in North America this has been a true challenge to medical 

operations -which plateaued in Canada and were at times absorbed or pushed out by more accessible adult-

use markets (depending on the state) in the US -Europe is not expected to see the same fate. 

European Cannabis Market Sizes 
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Play for the long-term 

There are few 'quick wins' in European cannabis. Governments will not rush reform at the expense of regulatory 

oversight, and securing licenses, constructing compliant facilities and developing consistent, patient-appropriate 

products takes time. Setting realistic growth prospects and shareholder expectations is important. 

Opportunities in the adult-use segment - where there's greater fit with North American cannabis products, distribution 

models and strategies - will likely emerge within the next 5 years, but timelines are uncertain with few imminent 

opportunities. Tiny Luxembourg will likely be the first EU country to legalize recreational use (expected 2023), but full 

legalization in the Netherlands once their four-year pilot concludes is also expected - with 149 applicants chasing just 10 

cultivation licenses available for the pilot scheme. That said, there is tremendous long-term potential in European 

cannabis, particularly for companies with a strategic and clear-headed view. Those that can navigate the regulatory 

hurdles, adapt to a rapidly changing landscape (see UK product breakdown expectations below), build a compliant 

supply chain, and capture Europe's growing patient base will be rewarded for their efforts for many years to come. 
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