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US Cannabis Consumer Insights:
Survey fielded quarterly. Responses are collected 
online from a census-balanced sample of 3,500 
unique cannabis users age 21+ in the United States.

US & Canada Distribution Trends:
Each Distribution Trends portal visualizes digital 
menu audits of thousands of cannabis retailers 
in each country for a comprehensive view of 
products available on shelf, and social media data 
to uncover consumer reactions to product trends 
and launches.
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Introduction

2021 has been a positive year for cannabis. US states are falling like 
dominos as they legalize more and more medical and adult-use 
cannabis markets. The Canadian cannabis market continues to 
grow on several fronts, including overall revenues, store openings 
and successful brand launches. With other sizeable countries and 
economies like Mexico and Germany considering cannabis reform, 
the world of cannabis is widening. In the US alone, Brightfield 
forecasts $50 billion in sales by 2026.

Using Brightfield's suite of consumer insights, distribution trends, 
and market landscape analysis, let's take a look back at what we 
learned in 2021.
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Federal cannabis reform will provide the green 
light needed for alcohol, tobacco, wellness, 
consumer packaged goods, and well-
capitalized Canadian cannabis companies to 
enter the US market. Existing US cannabis 
players are preparing for these new entrants 
by expanding their reach and securing funding. 
Through M&A activity and funding initiatives, 
companies of all types in the US cannabis 
space are beefing up to compete.

One recent example of expansion via 
acquisition was Ayr Wellness’ acquisition of 
Dispensary 33 in Illinois in November 2021.
Ayr Wellness has dispensaries across six other 
states, and this $55 million purchase marked 
their first step into the Illinois market.

In September 2021, Green Thumb 
Industries gained three more dispensary licenses 
in the Massachusetts adult-use market with the 
acquisition of GreenStar Herbals. Also this fall, 
Cresco Labs announced plans to acquire 
Pennsylvania-based Laurel Harvest’s cultivation 

facility and dispensary, as well as three more 
dispensaries in Pennsylvania’s medical market 
through the acquisition of Cure Penn. In a press 
release on the Cure Penn acquisition, Charlie 
Bachtell, Cresco Labs’ CEO and co-founder, 
expresses the company’s enthusiasm around 
staying on top.

Companies that don’t directly sell cannabis are 
preparing for a post-legalization industry 
too. 2021 saw initial public offerings (IPOs) for 
cannabis companies ranging from cultivation 
technology to cannabinoid-research and 
even real estate. IPOs like these have added 
further funds to the US cannabis industry, 
creating a landscape that looks much different 
than most of the previous decade, when many 
cannabis companies were strapped for cash.
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Consolidation & Funding Ahead of 
US Legalization

The moves we’re making in this 
state to increase our retail footprint 
and add cultivation put us in the 
best position to remain the number 
one wholesaler in the current 
framework and continue to win 
when adult-use is ultimately 
introduced.”

– Charlie Bachtell, Cresco Labs’  CEO & Co-founder

“
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Legalization did not materialize in 2021 for the US, but both 
political parties have draft bills designed to legalize 
cannabis. The bill introduced by Democrats in the Senate –
the Cannabis Administration and Opportunity Act –
incudes social justice initiatives and imposes a federal 
cannabis tax starting at 10% that would eventually rise 
to 25%. The Republican bill in the House – the States 
Reform Act – does not include social justice protocols, but 
still includes expungement and a significantly lower 
federal cannabis tax rate of 3%.

Each bill has its nuances, and given the widely differing 
approaches seen from the two sides of the aisle in these 
current bills, we’ll likely see more drafts before reaching 
something both sides will agree upon. As such it may be 
months, even years, before we see a 
successful nationwide decriminalization or legalization bill, 
but incremental changes – such as cannabis banking –
could be on the horizon before then. Change may be 
piecemeal or broad, but given Congress’ shifting 
priorities and discord with regard to approach, the 
timeline for national cannabis reform remains unclear.

What is clear is state legislators are warming up to 
cannabis. A wave of legislative legalization swept the 
US this year. New Jersey, New York, Virginia, New Mexico, 
and Connecticut enacted cannabis legalization in 2021 via 
their legislatures. In Brightfield’s spring 2021 report on 
Legalization & Consumer Trends, we highlighted 
the dissonance between voters and Republican-led state 
governments, with successful ballot initiatives to legalize 
cannabis repeatedly shut down by these 
legislators. However, the tide is shifting as consumer 
acceptance rises and the pandemic-induced financial 
deficits drag on, and Republican and 
Democratic lawmakers alike are being pushed to consider 
how they could and would reform state-level and 
national cannabis landscapes.
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https://content.brightfieldgroup.com/2021-us-cannabis-legalization-consumer-trends-report
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For existing clients: View these insights
by logging into the portal here.

To see how our interactive data platforms can support
your business, schedule a demo.

https://app.brightfieldgroup.com/pages/innovation-insights-researchers-desk
https://www.brightfieldgroup.com/contact-us
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For existing clients: View these insights
by logging into the portal here.

To see how our interactive data 
platforms can support

your business, schedule a demo.

https://app.brightfieldgroup.com/pages/innovation-insights-researchers-desk
https://www.brightfieldgroup.com/contact-us
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2021 was a banner year for minor cannabinoids. Delta-8 THC hit 
the scene in late 2020, drawing particular attention at CBD 
specialty retailers, ecommerce shops, vape and convenience 
stores. Messy regulations aside, newly extractable 
cannabinoids have made a splash on the market. Besides delta-8 
THC, there’s THCv, delta-10 THC, and of course the heap of “C-B-_” 
options like CBN, CBG, and CBC.

More knowledge and accessibility of minor cannabinoids will yield 
more tailored cannabis experiences and innovative marketing 
opportunities. For example, THCv is being positioned for weight 
loss, whereas CBN has been positioned for sleep. Brands in legal 
cannabis markets and the US CBD industry are experimenting 
with combinations of cannabinoids – some with delta-9 THC and 
others without. Although there’s more research to be done on 
minor cannabinoids best uses and effects, there seems to 
be a growing group of consumers looking to expand their 
cannabis experiences beyond delta-9.
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The Minor Cannabinoid Boom

Source: Brightfield Group’s US Cannabis Consumer Insights, Q1 - Q3 2021, N= 10,869
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For existing clients: View these insights
by logging into the portal here.

To see how our interactive data platforms can
support your business, schedule a demo.

Source: Brightfield Group’s US Cannabis Consumer Insights, Q3 2019 - Q3 2021, N = 34,870

https://app.brightfieldgroup.com/pages/innovation-insights-researchers-desk
https://www.brightfieldgroup.com/contact-us
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Brands should innovate to create products consumers 
will love, but the modern cannabis user isn’t one type 
of person. 2021 was the year to retire the “stoner” 
stereotype and move onto nuanced approaches to 
cannabis consumers. Brightfield Group’s suite of 
cannabis data and insights helps brands do just that. 
Looking to our consumer data, here’s a glimpse at 
the product types certain consumer groups are more 
likely to purchase than the average user.
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Knowing Your Target

Source: Brightfield Group’s US Cannabis Consumer Insights, Q1 - Q3 2021, N=10,869; US Cannabis Distribution Trends, November 2021
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Into 2022, cannabis markets will continue shifting alongside 
global policy and pandemic-related changes. The industry 
is headed toward broader legalization and increasingly 
sophisticated competition. Cannabis operators should 
continue tending to the changes in existing consumer 
needs while also learning from established markets. 
Assessing developed markets on an ongoing basis allows 
for a better understanding of how newer markets might 
evolve. Operators that incorporate the lessons of the past 
into the present will be prepared for future success in the 
dynamic cannabis landscape.

2021 Cannabis Industry Review Conclusion

Conclusion



https://www.brightfieldgroup.com/contact-us


https://www.brightfieldgroup.com/

	Introduction: 
	Consolidation_Funding: 
	Craft_Brands: 
	Minor_Cannabinoid: 
	Consumer_Insights: 
	Knowing_Target: 
	Conclusion: 
	Text5: 
	Website_Url: 


