eCommerce Business Plan Example













O & P Seafoods
518-555-5555
info@opseafoods.com



Executive summary	3
Company overview	4
Business structure	4
Nature of the business	4
Industry	4
Background information	4
Business objectives	4
Team	4
Market analysis	5
Market size	5
SWOT analysis	5
Competitive analysis	5
Differentiation	6
Products and services	7
Customer segmentation	7
Marketing plan	7
Price	7
Product	7
Promotion	8
Place	8
Logistics and operations plan	9
Suppliers	9
Production	9
Facilities	9
Equipment	9
Shipping and fulfilment	9
Inventory	9
Financial plan	10

[bookmark: _oaod5hv9uomn]Executive summary
O&P Seafoods is a sole proprietorship that sells fresh fish and shellfish wholesale. It offers restaurants and grocery stores locally-sourced, fresh food for resale.

O&P Seafoods’ ideal customer is a small to medium sized restaurant or local grocery store. Fresh food sales continue to grow each year and more businesses are looking for sustainable food sources. There is a large and growing market for our products and many options for building relationships.

Given that we harvest our own fish and seafood products in North America, they’re priced as a premium food, with volume discounts for larger orders. O&P Seafoods will promote its products through a mix of industry trade shows, partnerships with established resellers, and digital advertising. 

O&P Seafoods is in its launch year, and currently earns an average of $50,000 a month within 3 months of launch. The business is run by Owen Hennessey, founder, who has extensive experience in the fishing industry and has sold goods locally.


[bookmark: _19dr5km7y1ez]Company overview
[bookmark: _u0byig8ew0vp]Business structure 
O&P Seafoods operates as a sole proprietorship run by the owner, Owen Hennessey.
[bookmark: _2yvs5oiootrt]Industry
O&P Seafoods operates in the wholesale food industry primarily, and also participates in commercial fishing and fish farming.
[bookmark: _aihhzqfj94c6]Background information
Owen Hennessey, the founder of O&P Seafoods, has a long history in the fishing industry and has sold his own catches locally for more than 10 years.

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Ut vel metus enim. Proin lacus felis, scelerisque id sagittis a, accumsan ut orci. 
[bookmark: _6x006tfcbelh]Business objectives
Etiam imperdiet sollicitudin risus, eget semper odio euismod sit amet. Nam finibus tempor imperdiet. Aenean volutpat mattis porttitor. Suspendisse sem nibh, ultricies in libero vitae, accumsan sagittis lectus. Nunc aliquam ante vel dui vestibulum ullamcorper. Pellentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas
[bookmark: _93x9trbj07t]Team
Duis dui magna, faucibus venenatis elit vitae, mattis vulputate est. Ut id sapien nec ligula dignissim placerat a in leo. Sed ut iaculis odio. Nunc egestas enim non nunc vulputate fermentum. Interdum et malesuada fames ac ante ipsum primis in faucibus. 


[bookmark: _5i4v94k0esic]

[bookmark: _c9xhfz11bdh5]Market analysis
[bookmark: _3b77x7tyxyaj]Market size
Research about the market Duis dui magna, faucibus venenatis elit vitae, mattis vulputate est. Ut id sapien nec ligula dignissim placerat a in leo. Sed ut iaculis odio. Nunc egestas enim non nunc vulputate fermentum. Interdum et malesuada fames ac ante ipsum primis in faucibus. Quisque id risus dapibus, mollis nisi vel, pellentesque sapien.

Nullam ut quam vehicula, cursus lacus nec, mattis risus. Nullam pulvinar rutrum ligula nec fermentum. Nulla facilisi. Duis pulvinar ac risus accumsan ornare. Praesent porta dolor eget nunc malesuada, eget ultricies nunc pharetra. Proin ac sapien aliquet, mattis massa non, iaculis justo. Curabitur massa eros, rutrum in neque sed, laoreet tincidunt erat. 
[bookmark: _6shqec3u0i3h]SWOT analysis

	
	Positive
	Negative

	Internal
	Strengths
· Nullam ut quam vehicula, cursus lacus nec, mattis risus. Nullam pulvinar rutrum ligula nec fermentum. 
· Nulla facilisi. Duis pulvinar ac risus accumsan ornare. Praesent porta dolor eget nunc malesuada, eget ultricies nunc pharetra. 
· 
	Weaknesses
· No experience in wholesale sales or marketing


	External
	Opportunities
· Strong growth in locally-sourced food market
· Proin ac sapien aliquet, mattis massa non, iaculis justo. 
	Threats
· Competitive market
· Few barriers to entry




[bookmark: _1xv41lnf0lm]Competitive analysis
O&P Seafoods has many competitors in each of the markets it intersects.

[bookmark: _vpk5v6fsqmp1]Differentiation
Pellentesque a enim vitae odio consequat gravida. Donec nisl magna, lacinia sit amet commodo sed, gravida eu nulla. Aenean dignissim magna sit amet ex porta dignissim. Pellentesque iaculis ligula sit amet leo temper porta. In pulvinar nisi masa. Sed sit amet nibh aliquet, scelerisque orci ac, aliquet nisl. In dapibus, ipsum in iaculis convallis, arcu tortor posuere purus, a condimentum enim diam non leo. Sed tristique dui in fringilla egestas. Pellentesque ornare venenatis erat. Nullam porta placerat odio, quis posuere felis egestas sit amet. Cras fringilla ut velit nec venenatis. Vestibulum ac mattis tellus, ac laoreet ligula. Ut ac turpis blandit, feugiat nulla lobortis, fringilla tellus. Vivamus elit ligula, facilisis id tempor in, mattis nec quam. Sed mollis eros tortor. Nam tempus ipsum vitae maximus consequat.
[bookmark: _shfluv6lavvn]

[bookmark: _vv85vetcq9vb]Products and services
In feugiat velit turpis, non posuere est sagittis quis. Morbi vel sapien quis enim vehicula pulvinar at at felis. Quisque vitae nulla eget leo auctor pellentesque et eget odio. Nulla quam ipsum, mattis eu interdum ac, commodo a mi. 
· Cras augue velit, rhoncus sit amet pellentesque nec, cursus in tortor. 
· Aenean maximus sed ipsum sit amet pretium. 
· Class aptent taciti sociosqu ad litora torquent per conubia nostra, per inceptos himenaeos. 
Maecenas enim elit, blandit at lectus at, hendrerit pretium arcu. Duis sit amet ipsum eu sapien laoreet dictum. Praesent eget leo vitae odio consectetur venenatis vel sodales mi.
[bookmark: _p1brwktop153]Customer segmentation
Cras et justo congue, pharetra magna eu, gravida mauris. Donec placerat vehicula auctor. Fusce pulvinar libero ut mauris bibendum, in tristique lacus faucibus. Duis commodo risus quis lacus venenatis, ac ornare ligula fringilla. Suspendisse viverra volutpat dolor convallis ullamcorper. Suspendisse dignissim quis augue sed hendrerit. Donec pellentesque auctor neque sed aliquet. 
[bookmark: _rwvlyriryqsa]Marketing plan
Based on O&P Seafood’s ideal customer, here’s an overview of the marketing plan.
[bookmark: _dhqkx7cv8smy]Price 
Donec ac urna nec augue scelerisque elementum sed vel lectus. Phasellus turpis erat, sagittis sit amet enim nec, pharetra dignissim metus. Mauris tempor ex non laoreet rhoncus. Proin ut dapibus purus, sit amet suscipit ipsum. Donec ornare ut odio nec viverra. Vivamus ultrices elit ac felis lobortis tempor. Fusce arcu lacus, feugiat sed varius sit amet, finibus luctus felis. Sed mi ligula, pulvinar et pharetra in, rhoncus nec sem.
[bookmark: _gar5pzomfpt3]Product 
Lorem ipsum dolor sit amet, consectetur adipiscing elit. Ut vel metus enim. Proin lacus felis, scelerisque id sagittis a, accumsan ut orci. Etiam imperdiet sollicitudin risus, eget semper odio euismod sit amet. Nam finibus tempor imperdiet. 
[bookmark: _vtwivpe70sll]Promotion 
Aenean volutpat mattis porttitor. Suspendisse sem nibh, ultricies in libero vitae, accumsan sagittis lectus. Nunc aliquam ante vel dui vestibulum ullamcorper. Pellentesque habitant morbi tristique senectus et netus et malesuada fames ac turpis egestas.
[bookmark: _sdf06ohpjsx6]Place 
Duis dui magna, faucibus venenatis elit vitae, mattis vulputate est. Ut id sapien nec ligula dignissim placerat a in leo. Sed ut iaculis odio. Nunc egestas enim non nunc vulputate fermentum. Interdum et malesuada fames ac ante ipsum primis in faucibus. Quisque id risus dapibus, mollis nisi vel, pellentesque sapien.

[bookmark: _qcxbztuk0ssr]Logistics and operations plan
Nullam ut quam vehicula, cursus lacus nec, mattis risus. Nullam pulvinar rutrum ligula nec fermentum. Nulla facilisi.
[bookmark: _xx3uw9kvruju]Suppliers 
Duis pulvinar ac risus accumsan ornare. Praesent porta dolor eget nunc malesuada, eget ultricies nunc pharetra. Proin ac sapien aliquet, mattis massa non, iaculis justo. Curabitur massa eros, rutrum in neque sed, laoreet tincidunt erat.
[bookmark: _xwo7i18g2xs1]Production
Pellentesque a enim vitae odio consequat gravida. Donec nisl magna, lacinia sit amet commodo sed, gravida eu nulla. Aenean dignissim magna sit amet ex porta dignissim. Pellentesque iaculis ligula sit amet leo tempor porta. 
· In pulvinar nisi massa. Sed sit amet nibh aliquet, scelerisque orci ac, aliquet nisl. 
· In dapibus, ipsum in iaculis convallis, arcu tortor posuere purus, a condimentum enim diam non leo. 
· Sed tristique dui in fringilla egestas. 
Pellentesque ornare venenatis erat. Nullam porta placerat odio, quis posuere felis egestas sit amet. Cras fringilla ut velit nec venenatis. Vestibulum ac mattis tellus, ac laoreet ligula. 
[bookmark: _78zbib1xay9m]Facilities
Ut ac turpis blandit, feugiat nulla lobortis, fringilla tellus. Vivamus elit ligula, facilisis id tempor in, mattis nec quam. Sed mollis eros tortor. Nam tempus ipsum vitae maximus consequat.
[bookmark: _n2fplsujrxjc]Equipment
In feugiat velit turpis, non posuere est sagittis quis. Morbi vel sapien quis enim vehicula pulvinar at at felis. Quisque vitae nulla eget leo auctor pellentesque et eget odio. Nulla quam ipsum, mattis eu interdum ac, commodo a mi.
[bookmark: _eb1rdu5o1xf0]Shipping and fulfilment
Cras augue velit, rhoncus sit amet pellentesque nec, cursus in tortor. Aenean maximus sed ipsum sit amet pretium. Class aptent taciti sociosqu ad litora torquent per conubia nostra, per inceptos himenaeos. 
[bookmark: _90benkgumgoe]Inventory
Maecenas enim elit, blandit at lectus at, hendrerit pretium arcu. Duis sit amet ipsum eu sapien laoreet dictum. Praesent eget leo vitae odio consectetur venenatis vel sodales mi.

[bookmark: _wj1xcxax829o]Financial plan
Cras et justo congue, pharetra magna eu, gravida mauris. Donec placerat vehicula auctor. Fusce pulvinar libero ut mauris bibendum, in tristique lacus faucibus. Duis commodo risus quis lacus venenatis, ac ornare ligula fringilla. Suspendisse viverra volutpat dolor convallis ullamcorper. Suspendisse dignissim quis augue sed hendrerit.


