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Healthcare is transforming at a rapid pace. Healthcare provider organizations 

are consolidating like never before. Payer and provider collaboration is on the 

rise. Patients are taking a more active role in their care. As value-based care 

continues to take hold, the fundamental need for homecare remains critically 

important to managing cost-effective care and ensuring quality outcomes. 

As MCOs examine the paradigm of care, they increasingly look to preventative care and social 

determinants of health to reduce the cost of care while improving outcomes. Homecare providers  

are uniquely positioned to evaluate the effects of medical and non-medical factors like care plan 

adherence, food insecurity, social isolation, and housing instability on the health and wellness of  

the members they serve. 
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As data drives the transformation to value-based care, there are five key 

activities that homecare organizations can take to support MCOs: 
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Establish a Structured Approach to 
Homecare Data Gathering 
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For the homecare industry to maintain a pivotal role in value-based care, 

demonstrating value through data is key. As the eyes and ears into members’ 

homes, homecare aides can ensure the timely identification of member issues  

and the deployment of targeted resources that address an individual’s 

health and supportive care needs. Fundamentally, the data gathered by 

the homecare aide helps members stay healthy and out of the hospital to 

avoid high-cost medical interventions. 

All types of care data can be captured by the homecare aide. Physical and mental factors include 

walking speeds, shortness of breath, new or worsening pain, weight changes, eating and drinking 

habits, physical stamina or fatigue, a recent fall, changes in skin color, depression, and general  

weakness requiring more help than usual.

With regularly scheduled visits in the home, homecare aides are best able to report on health condi-

tions and capture data on medical, social, and environmental factors that could put the member at risk. 

Given their presence in the home, an often strong emotional connection with the member and their 

families, and support of daily activities, the caregiver can offer significant contributions to positive 

health outcomes.

Data gathered by the home-

care aide helps members stay 

healthy and out of the hospital 

to avoid high-cost medical  

interventions.
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Maximize Homecare Technology 
and Tools 
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Technology plays a key role in capturing data in a disciplined, structured  

way in support of the industry’s focus on prevention and quality care.  

Quality metrics and real-time reporting help MCOs track the success of 

care coordination and care plan adherence. 

Without the right tools, the data collection process is often haphazard, lacks accuracy or reliability, 

creates false alarms, and relies on the gut instinct of the caregiver to determine whether the member 

needs elevated care. When caregivers lack clinical skills, it can be risky or costly to rely on them to 

interpret what they are seeing in the member’s home.

Some homecare technology platforms prompt the caregiver to note a member’s condition, creating a 

structured process for capturing the data that can improve quality metrics. These platforms also allow 

the homecare provider to aggregate data and report on it in a consistent, reliable way. The homecare 

organization can use business intelligence tools to analyze the data so that when interventions are 

required, the organization can trust that it is acting on accurate, reliable information.

All Metro Health Care, a provider of homecare services in Florida, New York, and New Jersey and 

part of the Simplura Health Group, uses its homecare management platform, HHAeXchange, to track 

changes in patient condition, collect data, and deliver better outcomes.

“ In my mind, empowering our 

workforce to drive better 

outcomes is really what this 

value-based initiative is all 

about. It creates a conversation 

that probably wouldn’t have 

happened organically.”

–  Richard Keller, President  
All Metro Health Care
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Monitor Chronic Conditions and 
High-Acuity Members 
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Many of the vulnerable individuals that receive homecare services have 

complex medical needs, often including multiple chronic conditions managed 

by multiple medications. While MCOs work to develop customized care  

coordination plans, ensuring the member actually adheres to care plans can 

be a challenge. 

The homecare aide can capture data on the member’s adherence to their care plan. Particularly  

important for high-acuity members, the aide can ensure that the member is following the care plan 

and attending scheduled doctor’s visits. Adherence to medications is another critical factor, especially 

when a member has many medications that are used to treat one or more chronic conditions.

With this data, homecare providers and payers can stay up to date on the status of each member and 

track trends to improve outcomes. Given the right technology, the MCO can monitor real-time service 

delivery, access member schedules, and see a time-stamped trail of communications. With access to 

the most up-to-date views and reports on caregiver compliance across the provider network, MCOs 

can ensure that even the most high-risk, high-cost members are getting the attention needed to meet 

value-based care objectives.

Particularly important for 

high-acuity members, the  

aide can ensure that the  

member is following the care 

plan and attending scheduled 

doctor’s visits.
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Evaluate Social Determinants of 
Health and Environmental Factors 
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1 Deloitte Insights, “2020 Global Health Care Outlook, Laying a Foundation for the Future,” 2019.

Often, treating an illness stops short in addressing the social and other 

contextual factors that may have caused it. Social determinants of health 

and environmental factors are important in preventing high-cost care. 

In fact, a recent Deloitte Insights report states that “a significant body of 

research shows that about 80% of health outcomes are caused by factors 

unrelated to the medical system.”1 

For social and environmental factors, the homecare aide can capture data on access to healthcare, 

economic stability, community assistance, availability of telehealth tools, educational inequities, 

and a lack of exercise and proper nutrition. Housing quality and cleanliness can be evaluated for 

pest problems, inadequate heating and cooling, poor air quality, and even loose rugs that could 

cause a fall.

80%

OF HEALTH OUTCOMES 
ARE CAUSED BY FACTORS 

UNRELATED TO THE  
MEDICAL SYSTEM.1
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Increase Member Engagement and 
Satisfaction 
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A primary objective of many MCOs in value-based care is ensuring the 

engagement and satisfaction of their members. By actively engaging with 

members, the MCO can encourage the member to take an active role in 

maintaining their care. 

The homecare aide can act as an advocate for the member, motivating the individual to take the  

right steps to maintain health and wellness. This might involve encouraging the member to get  

regular exercise, eat a healthy diet, and actively take part in other behaviors that may improve  

their overall health, reduce symptoms of chronic diseases, and boost health plan satisfaction.

By collecting data on these activities, homecare agencies can enable the MCO to monitor its  

attempts to close gaps in care, set measurable goals for each member, and develop structured  

promotions that motivate members to be an active participant in their own care.

The homecare aide can act as 

an advocate for the member, 

motivating the individual to 

take the right steps to maintain 

health and wellness. 
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Maximizing Homecare Data for the 
New Healthcare Economy
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The homecare industry is already playing a pivotal role in the transition to 

value-based care. With direct insight into the health and environments of 

the people they serve, homecare aides are well positioned to address the 

many factors that might negatively affect health and wellness.

As a result, homecare providers offer an incredible opportunity for MCOs to gather the data they 

need in the shift to value-based care. As payers and providers work toward quality outcomes at a 

reduced cost, caregivers can collect the information needed to improve care delivery and reduce 

costly care. With disciplined, structured homecare data collection, providers hold the potential to 

ensure their members get the attention they need while also reducing unnecessary interventions.
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For more information about how homecare 
data can improve your efforts in value-based 
care, visit HHAeXchange.com.

V I S IT  H H A E XC H A N G E
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