
Healthcare Delivery:
Clinical & Quality Outcomes Services

As healthcare continues to transition to a value-
based environment, organizations need to develop 
and implement sound strategies that limit risk, 
improve the overall health of served population, 
ensure the treatment team’s well-being, and provide 
superior patient experiences and care, all while 
reducing costs.  

The Clinical & Quality Outcomes Healthcare 
Delivery Approach
As a leading professional service firm with decades 
of experience and a track record of successful results, 
Mazars Healthcare Consulting offers a  powerful 
combination of Clinical and Quality Outcomes 
expertise to help organizations advance their care 
and financial strategies. 

Clinical Services ensures the provision of appropriate 
health care while addressing the effectiveness 
and quality of care. Clinical Services focuses on 
improving the utilization of care and services that 
are financially responsible and meets the individual’s 
health care needs.

Quality Outcomes Services are designed to review 
and safeguard the quality of care and services 
provided to increase the likelihood of desired 
health outcomes and are consistent with current 
professional knowledge and best practices. Quality 

Outcomes services provide the framework to 
systematically improve care. 

How Mazars Helps
Our team possesses Clinical, Quality and Leadership 
experience across a wide range of healthcare sectors 
– offering creative and comprehensive solutions to 
your most pressing healthcare delivery challenges. 

Compliance

• Internal Function, Medical Quality Assurance 
and Quality Audits

• Corrective Action Plan Development

• Leadership and Staff Training, Coaching and 
Development

• Regulatory & Accreditation Readiness Support

• State & Federal Regulatory Services 

• Delegation Oversight & Vendor Management

• Medical Device 

• Telemonitoring

• Interim Management and Staffing

Helping healthcare organizations enhance clinical operational 
performance and improve quality outcomes.  



Mazars USA LLP is an independent member firm of Mazars 
Group, an international audit, tax and advisory organization with 
operations in over 90 countries. With roots going back to 1921 
in the US, the firm has significant national presence in strategic 
geographies, providing seamless access to 26,00+ professionals 
around the world. Our industry specialists deliver tailored 
services to a wide range of clients across sectors, including 
individuals, high-growth emerging companies, privately-owned 
businesses and large enterprises.

www.mazars.us

Transformation

• Delivery System Operations Management

• Medical Management Policy, Procedure and 
Program Development

• Denial Management 

• Clinical Documentation Improvement

• Outcomes Management

• Population Health – Data Analytics and 
Interoperability

Strategy

• Integrated Delivery System Design

• Risk Management & Predictive Modeling

• Workforce Management

• Managed Care Plan Development

• Best Practices

• State & Federal Licensing Support

• Due Diligence
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