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Why post-acute care (PAC) strategy matters 
Improving the management of post-acute outcomes has always been an important focus for payers. However, 
it is becoming increasingly challenging every day because more patients are opting to receive care at home and 
providers are operating on several different software platforms. 

Moving PAC management into the future 
PAC management has historically focused on shortening patients’ time spent in skilled nursing facilities 
(SNFs) as well as decreasing SNF utilization in general. The downsides to this approach are that it requires 
the delegation of risk elsewhere or a large investment in services and staffing, while also ignoring patients’ 
preference for home-based care. According to predictions, 25 percent of the total cost of care is expected to 
move from SNFs to home by 2025. Additionally, over one quarter of SNFs are reporting staffing shortages 
amid an intensifying nursing shortage. Clearly, this approach is not sustainable; payers must adapt their PAC 
management strategy to be broader and more holistic in order to keep up. Furthermore, it’s critical to use a 
technology-enabled platform, embedded in provider workflows across the care continuum, to improve PAC 
management. 
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• Narrowly focused on utilization 
management

• Data is siloed and hindered by 
administrative burdens

• Narrow networks to share financial risk

• Stronger focus on proactive population 
health management

• Payer-provider collaboration that 
streamlines data-sharing

• Analytics to provide insight that can 
expand care options to improve care 
outcomes

PAC management today PAC management  
of the future
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WellSky® Payer
Post-acute care management

Why partner with WellSky?
WellSky is evolving the way payers manage PAC 
outcomes because we can help them manage post-
acute care across all settings (including facility, home, 
and community-based care) more holistically. More 
specifically, WellSky can help improve payer visibility 
into real-time member transitions and care episodes, 
enabling payers to proactively begin PAC management 
as soon as a member enters the acute setting. And, 
as a result, payers can improve TRC and FMC Stars 
measures, lower member readmissions, and reduce 
their network’s PAC episode length of stay.  

More potential benefits: 

Build and maintain high-performing  
post-acute networks 
Use real-time, risk-adjusted post-acute performance 
metrics and analytics to identify the highest and 
lowest performing SNFs and home health agencies 
in your network. This information can then be used, 
along with predictive analytics, to ensure members 
receive the right care in the appropriate place in the 
care continuum post-discharge.  

Influence discharge planning 
Wellsky is embedded in acute and PAC workflows 
to support prior authorization and concurrent review 
processes, and to guide informed PAC provider 
selection based on quality and outcomes. 

Scale your care management teams 
and prioritize efforts on the highest-risk 
members  
Leverage real-time alerts, clinical data, and risk 
indicators on members to enable care management 
staff to prioritize certain things — management 
of high-risk members, PAC facility length of stay 
and rehospitalization events, to name a few. In 
addition, this data can be used to proactively 
collaborate with providers during key clinical events, 
including emergency department presentations and 
readmissions.  

Upgrade your PAC management strategy with WellSky. Connect with a 
WellSky expert to learn how you can optimize transitions of care, ensure 
your members receive the right care in the right setting, and effectively  
in-source post-acute care management.   
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Help ensure the success of home-based 
care 
Gain visibility into the care provided by home-based 
providers in your network, and intervene when 
members are at risk of rehospitalization. Support high-
risk members with post-discharge home visits and 
address gaps in care, including social determinants of 
health needs. Engage with lower-risk members with a 
personalized engagement technology solution.

Over 1/3 of patient transitions 
are coordinated through WellSky 
When you partner with WellSky you gain access 
to a national, technology-enabled ecosystem of 
providers, including: 

8,000 skilled nursing facilities

2,496 home health agencies

4,285 personal care agencies

1,234 hospice agencies

2,000 hospitals

Over 14 million lives and 25 million referrals are 
managed by our network of acute, post-acute, home-
based, and physician providers. These providers use 
our technology suite, including referral management 
tools, real-time alerts, and actionable patient data to 
coordinate care across the continuum. Health plans 
can access this technology infrastructure and provider 
network to influence discharge planning workflows, 
standardize the authorization process, track the journey 
of their members, and coordinate care for high-risk 
members. 


