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Healthcare Delivery
Clinical & Quality Outcomes Services

Helping healthcare organizations enhance clinical operational
performance and improve quality outcomes.

As healthcare continues to transition to a value-
based environment, organizations need to develop
and implement sound strategies that limit risk,
improve the overall health of the served population,
ensure the treatment team’s well being, and provide
superior patient experiences and care, all while
reducing costs.

The Clinical & Quality Outcomes healthcare
delivery approach

As a leading professional services firm with decades
of experience and a track record of successful
results, Mazars Healthcare Consulting offers a
powerful combination of Clinical & Quality Outcomes
expertise to help organizations advance their care
and financial strategies.

Clinical Services ensures the provision of appropriate
healthcare while addressing the effectiveness

and quality of care. Clinical Services focuses on
improving the utilization of care and services that
are financially responsible and meet the individual’s
healthcare needs.

Quality Outcomes Services are designed to review
and safeguard the quality of care and services
provided to increase the likelihood of desired
health outcomes, and are consistent with current
professional knowledge and best practices. Quality
Outcomes services provide the framework to
systematically improve care.
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How Mazars helps

Our team possesses clinical, quality and leadership
experience aross a wide range of healthcare sectors
- offering creative and comprehensive solutions to
your most pressing healthcare delivery challenges.
Compliance

e Internal function, medical quality assurance and
quality audits

Corrective action plan development

Leadership and staff training, coaching and
development

Regulatory & accreditation readiness support
State & federal regulatory services
Delegation oversight & vendor management
Medical device

Telemonitoring

Interim management and staffing




Transformation
e Delivery system operations management

e Medical management policy, procedure and
program development

e Denial management
e Clinical documation improvement
e Outcomes management

e Population health - data analytics and
interoperability
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Strategy

e Integrated delivery system design

e Risk management & predictive modeling
e Workforce management

e Managed care plan development

e Best practices

e State & federal licensing support

e Duedilligence

Clinical Services

Integrated Delivery System Design

Risk Management

Predictive Modeling

Workforce Management

Internal Audit Function

Regulatory Accreditation Readiness

Staff Training

Coaching and Development

Delivery System Operations Management

+ Medical Management Program Development

+ Denials Management

+ Clinical Documentation Improvement and
Data Analytics & Interoperability

Quality Outcomes Services

+ Managed Care Plan Development

+ Best Practices

+ State & Federal Licensing

+ Due Diligence

Delegation Oversight

Medical Quality Assurance

Caorrective Action Plan Development

State & Federal Regulatory Services

Outcomes Management

+ Population Health and Data Analytics
& Interoperability

Kathy Neal, DNP, RN, ACM-RN, CMAC
Managing Director, Healthcare Consulting Practice
kathy.neal@mazarsusa.com

Faith Saporsantos, MSN, MHA, RN, CRRN
Director, Healthcare Consulting Practice
faith.saporsantos@mazarsusa.com

Learn more:
www.mazars.us/hc

Follow us:

LinkedIn:
www.linkedin.com/company/mazarsinus

Twitter:
www.twitter.com/mazarsinus

Instagram:
www.instagram.com/mazarsinus

About Mazars

Mazars is an internationally integrated partnership,
specialising in audit, accountancy, advisory, tax and
legal services™. Operating in over 90 countries and
territories around the world, we draw on the expertise
of more than 44,000 professionals — 28,000+ in
Mazars’ integrated partnership and 16,000+ via the
Mazars North America Alliance - to assist clients of
all sizes at every stage in their development.

*Where permitted under applicable country laws

Mazars USA LLP

Mazars USA LLP is an independent member firm

of Mazars Group, an international audit, tax and
advisory organization with operations in over 90
countries. With roots going back to 1921in the

US, the firm has significant national presence in
strategic geographies, providing seamless access

to 28,000+ professionals around the world. Our
industry specialists deliver tailored services to a wide
range of clients across sectors, including individuals,
high-growth emerging companies, privately-owned
businesses and large enterprises.

Www.mazars.us
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