
Santa Monica City College 
Interaction Design program 
collaborated with Red Bull 
Media House this Fall 2019 
semester. The Interaction Design 
Seniors from cohort 3 were the 
ones given the challenge. As 
individuals each student went 
through 3 phases of the process, 
1 - Research 2- Prototype and 
3 - Final Pitch.

David is the lead UX Designer at 
Red Bull Media House. He is a 
multidisciplinary designer with a 
record in producing and delivering 
solutions across multiple platforms. 
The team he leads is part of Red Bull 
Media House which is the North 
America design team located in 
Santa Monica, Ca. They produce a 
selection of worldwide events 
through multiple platforms and focus 
on a variety of interests. Their focus 
for this challenge is their Red Bull Tv 
mobile application which focuses on 
sports content and live events 
through a digital video platform. 

How might we create new and 
engaging connections with 
young consumers more often 
in a mobile-native experience 
with Red Bull’s current and new 
touchpoints. 

Introduction About
Red Bull Media House
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The stakeholder interview was the session when both the students and 
professionals met for the first time. This is where the design challenge 
was given in details. For me personally meeting the design team was an 
exciting experience because this was my first ever stakeholder 
interview. This is were for me it was the time to put into action what I 
have learned so far in my education experience. During the interview 
one quote that was stated by David Grau ( Lead UX Designer ), 
“ Designing locally , thinking Globally.” This statement was a strong 
and comfortable words to my ear. Why? I always wonder what it took 
to design experiences for a global, international company. It also open 
my design thinking in a way to push myself to expand it away from my 
surroundings and what I know, but to look for the unknown and dive 
into it to design an experience. 

Design Challenge Kick-Off
Red Bull Media House Design Team

“Designing Locally but thinking Globally  ” 



Secondary Research
Personalization 

This research was to discover how personalization 
was interpreted by me. I approached this with 
thinking away from the screen. For example 
(Figure 1) the finger-painting image in my eyes is 
seen as fingerprints. A few individuals finger paint the 
same stroke but it will be different and personalized. 
In thinking more of this I was able to connected it to 
micro-interactions and finger gestures when using a 
phones interface. Though it is the same action , the 
question is how that users hand is placed? Are they 
left or right handed? Questions like this made me 
think of how I can apply familiar actions but make 
them feel personalized. 



Competitive Analysis

Market Position 

App Features

Who is winning? 

With the market competitive analysis the goal was 
to compare what other direct/indirect competitors 
were in the same level as Red Bull. What I discover 
was that each brand have found their niche and a 
market strategy. It took me back to how I interpreted 
personalization. Each brand have personalized 
their brand to reach a certain audience. So who is 
winning? I think their all are. 
 

Users thoughts.... 

With the app competitive analysis the goal was to 
discover what users were saying and or complaining 
about the app they are using. What was discover was 
affordability, content and how friendly was the 
interface. Those three themes kept being mentioned in 
reviews that were 5 stars and even 1 stars. I will keep 
repeating myself but once again it seems as though a 
reviews under context was personalization in the 
sense of how one prefers to use an app. 



Heuristic Evaluation

The headings in this screen off the interface 
from Amazon firestick show that they can’t be 
descriptive and or clear. No hierarchy due to 
the same use of font . Clarity is not there due 
to the headings in the categories blending 
into the images behind them. 

Content not clear or easy to read. Again, no 
hierarchy due to the use of the same font. The 
one moment things were not clear was when 
the video behind the content also had text , 
same font, different stroke weight and 
blended in with the headings. 

The content itself and interface does give 
the brand tone of Red Bull, energetic, sports 
and extreme. It is appropriate for the brand 
and for the mobile app. The downside is if 
you look inside the red circles it is not clear 
what category is. 



User Interviews
Discovering

“ I can find anything on YouTube.”

“ When I think of energy , I think of sports.”

“ It’s like a YouTube kind of app, but not really.”

These 3 interviews were a 
challenge because it was my first 
time conducting interviews as well 
as not being set on a target audi-
ence. This process was to discover 
how one uses streaming apps 
and the type of content they like 
to stream. What was discover was 
the following.... 

Lack of FAMILIARITY 
within the Red Bull Tv app.



Domain Expert
Interview

Reflections
Phase One

“Eliminate paper orders...” 

I interviewed Heather Melgoza a 34 year old mother of two 
that works at Zinc Cafe and Market / Bar Mateo as their 
Private Events Manager and Coordinator. I created a Google 
form with 9 questions. Questions in trying to get insight on how 
an event coordinator thinks in hopes to give me inspiration on 
how to approach Red Bull Tv and their event content. The 
highlight was how many type of events she categorized into 
two sections; Corporate and Social. Also, how constrictions 
and team members can have an effect in making event content 
/ process as simple as possible. 

Reflection Summary 

My reflection on the research phase of this design challenge 
can be describe in one word and that is “Excitement.”  I have 
discover that I enjoy and get excited about research. The 
insights that I am able to take and design an experience from 
listening and finding out things from outside my comfort zone 
has been a fulfilling process. The difficulties I had was being 
able to connect those insights into a design or if it was possible. 
It was an exiting and difficult phase but I had fun researching 
the lack of familiarity within the Red Bull Tv app.  



2019 / Red Bull- Tv Case Study

Prototype
Phase



Concept Poster

Key Points 

-  How can we create familiriazation 
between RB athletes and their fans.? 

- Stakeholders 
 - Red Bull Media House
 - Athletes
 - Fans

- BIG IDEA
 - Create a personal connection 

This was the first step in how I realize how my concept can 
possibly work and how and why it will be valuable to the 
design team at Red Bull Media House.  How can it create 
that personalization and familiarity ? Why can this be 
valuable to the Red Bull Tv mobile app.? 



Concept Pitch

I attended my 1st ever RedBull 3xs Basketball event at the 
Venice Basketball courts. 
I began to familiarize myself with the event. During that 
familiarization I made a connection.  
A connection of an insight of the lack of familiarity 
within the RBTv app. 
So, my solution is to create a digital platform where 
all information of an athlete is condensed into one 
location. 
Athlete personal and career profiles that I believe 
can create and establish deeper connections through 
personalization and familiarity. 



Prototype Documentation

Wire-frames

This session was to discover and create a low-fidelity 
paper prototype to discover the user flow as well as the 
content of the athletes profiles. 

1st Mid-Fidelity Prototype 

 Once I had the user flow set , I created the digital 
prototype using Adobe Xd. Ready to present to the 
stakeholders. 

2nd Iteration - Prototype 

In getting feedback from the stakeholders and my mentors 
I went back and iterated the mid-fidelity prototype to use 
with the 1st iteration for a  A/B user test.  



Research Plan & Tool

Key Points

- A/B Testing

- Participatory Activity
 - What content do fans want to see in  
 an athletes profile?

The goal for the A/B testing is to discover 
what user flow does the user prefer. Using 
an Icon in the navigation bar or using the 
browsing feature and having an athlete 
tab within the rest of the content that the 
app has to offer. 

I use Trello to keep myself in track on what 
needed to be done and when it was due. 
The simplicity in creating boards, labeling 
them and editing them with important 
information has been keeping me in track 
on what needs to be completed. 

Key Points

- Scheduling 

- To-do list



User Interviews - Prototype

“ I want to see highlights of that athlete.”

“ Any events she has participated in.”

“ It was simple to navigate to the profiles..”

Key Insights 

- Highlights

- Video Clips

- Detail information 

All 3 users did find the personal and career 
profiles important to have. They did wanted to see 
more content from the athlete, video clips, past 
events and current to upcoming events that an 
athlete will participating in. 

I discovered that though having content is 
important to the fan like a profile they wanted more 
than just words. They wanted to interact with the 
profile which is why the key-terms , Highlights, 
Video clips were mentioned. 



Results 

HIGHLIGHTS

VIDEO CLIPS

UPCOMING EVENTS 

How can I create an interactive 
athlete profile and keep that 
personalization and familiarity 
between the fan and athlete? 



Reflection

What I have discover is that it is difficult to incorporate 
something that is familiar into a brand. What I mean is 
that YouTube is the biggest competitor that their is and 
multiple times it came up during my user interviews 
and testing. The challenge I have had personally is in 
asking if a concept can be too simple?

How far can I push myself to fail  and discover some-
thing new from that failure. 

- Iterate Prototype

- 2nd Round of User testing with 
prototype. 

- Possibly come together with others who 
are working with the same theme of 
athletes and fans to create one 
experience. To take it further in creating a 
premium exclusive account for users.  



Presentation 
Phase
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My initial research is what I called a 
discovery phase because I had no path 
on which to take. The sole purpose of 
the user interviews was to get insights 
on what flaws RedBull Tv had or users 
found. One theme kept coming up and 
that was the lack of familiarity within the 
RedBull Tv app. 

Heuristics - User Interviews - Prototypes

Initial Research



My big idea is simple yet complex because 
it was a challenge on how further I can take 
a simple concept on creating Athlete Profiles 
within the mobile app. A challenge on how 
the user flow is from opening the app to get-
ting to the profiles of athletes. 

Athlete Profiles 



“Any events she has participated on.” 

“I want to see highlights of that 
athlete.”

Prototype Insights

Highlights - Video Clips - Where?

In creating my first iteration of an athlete profile 
prototype new discoveries were made. Though 
my specific users who were sports fans did care 
for the profiles they wanted more. More in the 
form of highlights, video clips and where? When? 
The athlete will be next. 

 “I want to see videos of her, 
If I was into climbing..” 



Recommendations to RedBull

In incorporating the insights from my second user
 interviews my recommendation is to create a user 
flow were no extra step is added but the profile is given to 
the user. What do I mean by this? Well, say a sports fan is 
watching a cycling video and he or she discovers that one 
of their favorite cyclists is featured in the video. The 
portfolio of that athlete is all ready for them, they will 
have to go back to the video description look for the 
name of the athlete, click the name and be directed to the 
athletes landing page. This is where they will be able to 
engage and experience content from their athletes and 
become familiarize with them. 



Need for Buisness 

Red Bull Media House can boost its user 
engagement through familiarity and be able 
to make deeper connections with fans and 
athletes. The team is already in place at Red 
Bull Media House, a Researcher, Project 
Managers, Software Engineers, UX design-


