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The 
Brief.

As students we were individually tasked with 
coming up with different ideas which would stand 
out and benefit Red Bull. After getting an 
introduction to the project and a brief explanation 
of what the teams at Red Bull were looking for we 
were given the brief:

How can we create new and engaging 
connections with young consumers, more
 often in a mobile-native experience with Red 
Bull's current and new touchpoints?
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Stakeholder 
Interview.

The Stakeholder: David Grau, 
Design Lead at Red Bull.

David's Project Background:

Focused on creating a better experience within the 
Red Bull TV app for Red Bull's users. 

David's Expertise:

Delivering creative solutions across web, mobile, 
tv, video and print for some of the most iconic 
brands in the world. Red Bull TV app for Red 
Bull's users.



Stakeholder 
Questions.

Brand

Users

1.What is the most important data to be collected from
Red Bull’s users?

2. How has Red Bull already worked with GDPR
requirements to make sure the data they acquire does not
break any requirements?

3. Have Red Bull’s VR experiences gone as expected
before?

4. What is the largest problem that Red Bull is currently
dealing with?

5. What does Red Bull do to avoid or combat hidden
problems that may present themselves when working on a
project?

6. Red Bull TV is on the rise and connecting audiences
real-time is important. Do you feel that Red Bull TV will
meet the wants and needs of users from the start?

7. Do Red Bull’s users get to be involved in the company
roadmap? If not, why?

8. Has there been a time when consumers have felt
negatively about Red Bull and technology?

9. How does Red Bull make sure to execute projects at the
highest quality?

10. What do you as a team to make sure that you are on
top of things throughout different parts of the world?
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“Consider how different 
content is consumed across 
different platforms.”

“Keep in mind that all users may 
not have notifications enabled or 
location- based tracking on.”

Quote One
Considerations

Quote Two
Mindfulness

Kickoff Quotes.

“Think about how users could feel more comfortable 
signing up for the app and what kind of metrics can 
come from each different approach”

Quote Three

User Trust
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10 Case Studies

A deeper dive into the case 
studies.
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Secondary Research. 



Case Study 
Highlights.

Design

Website

Easy Jet & Cadbury

Incorporated user's daily lives to draw more people in. Used 
personalization to help users feel like they were part of the 
product.

Spotify and Care.of

Dives into the user’s data to make personalized playlists 
for them. Focuses on personalization for user's trust.

Grammarly, Stitch Fix & Netflix

Curated what users see based on their interests. Focused 
on trust to draw users in.

Ebay & Walmart

Takes on personalization data to help customers find 
products. Utilizes personal data for brands and types of 
products purchased.
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Market Position 
Summay

What Red Bull does incredibly from an 
energy drink perspective is working with 
branding, sponsorships, and 
partnerships. Yet there are a few ways that 
Red Bull could be improved. Red Bull 
could improve on the way that they 
approach new technology as well as more 
partnerships in underrepresented sports. 
Though Red Bull may dominate the 
market, there are companies that are up 
and coming ready to take any missed 
opportunity and do it right.

Ways that Red Bull could 
benefit with changes in their 
market space.
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Market Position Summary.
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Red Bull has both advantages and 
disadvantages when it comes to market 
position. What Red Bull does incredibly 
well is sorting by categories and 
organizing their media into understood 
areas of the app. Red Bull could improve 
on the way that collections are organized 
and displayed as well as giving the users 
more ways to personalize the app. 
Overall, Red Bull is a few steps ahead of 
the game in some areas but they could 
benefit from changes in the app down the 
road.

Diving further into the 
understanding of Red Bull
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Competitive Analysis.
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Heuristic Evaluation

Heuristic Evaluation Summary.

While the Red Bull app is well designed 
and makes sense to new users, there are 
still some flaws that make the app more 
confusing to the user than it should be. 
Some of these that cause confusion are 
tabs, icons, and layouts that when there 
should be none.
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Participatory Exercise.
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A  R U N - T H R O U G H  O F  T H E  R E D  B U L L  T V  A P P  T O  H E L P  G E T  A N  

U N D E R S T A N D I N G  O F  H O W  A  N E W  A N D  S E A S O N E D  U S E R  W O U L D  

A P P R O A C H  F I N D I N G  A N D  C O N S U M I N G  C O N T E N T  O N  T H E  A P P .

Macy Seyran

Colton



Quote 

“I feel like boys would be more 
interested in this app than girls 
because I boys are more
interested in extreme sports.”

Pain Points

Video was confusing to close, 
signing up to the app was seen as 
a waste.

Vision

"If the app was easier to use, I 
would love to watch sports that 
aren't on other platforms with it."

Interviews.

Macy 
Extreme Sport Enthusiast
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Seyran 
Interested in Sports

Quote 
"The popular section is cool because 
it's what other people are checking 
out. I want to see what is going on."

Pain Points

The app felt cluttered which led to 
information overload from the start.

Vision

"Just seeing what is going on and 
knowing that there are events in my 
home country is cool. I would like to 
see more of that."



Colton
 Watches and Plays Sports
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Painpoints, quotes, and 
visions helped  give insights 

for the next steps.

New Data
Is always coming in 

changing things from 
he start to the end.
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Quote 

"I’m not there for the app, I’m there for 
the content. When it comes to the 
content I can always find it somewhere 
else."

Pain Points

The content doesn’t feel like it is 
focused on what he is interested in.

Vision

"I would love to use the app to stay up 
to date with athletes that I'm constantly 
paying attention to."



Persona.
The Persona:       Charlie

Charlie is a gamer and a snowboarder. He loves to 
explore new music, and is always discovering new 
things. His painpoints are getting used to new apps 
and discovering new content. According to Charlie: 

"Nerds run the world now!"

Charlie is motivated by finding good content that 
he is interested in and being able to learn 
something new from it. Furthermore, he wants to 
have an authentic experience. 

Goals 
· Current and relevant

content.

· Staying up to date
with athletes and
new content.

Find new content
Always be searching for new content 
whatever it is. 

Stay updaed
Make sure the content he wants to see 
is on the screen.
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Domain Expert Interview.

The      Domain     Expert:     Marlon   Wayne

The users of his app are most important to Marlon. 
He is motivated by getting to know them and 
focusing on them as best as he can through the app. 
That way they don’t have to feel like they are a 
number or ignored. A quote from Marlon follows:

"Make the user feel like they are part of the app 
rather than just there to use it. Impulse has been 
successful when it comes to that because we make 
sure to treat them like a person not a number."

By staying focused on users, Marlon is able to put 
his best foot forward for Impulse.

Goals 
· Building an app for users that

helps them.

· Making sure that each user has a 
need met.

Focus on the user
Keep the focus on those who need the 
product.

Show that you care
Make the user feel like they are part of 
the app rather than just there to use it.
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Concept Poster.





F R O M  A CO N F U S I N G  

S T A R T  TO  A BU I L T  AN D  

P O L I S H E D  EN D ,  BO T H  

P I T C H  AN D  PR O T O Y P E  

C O N T I N U E  TO  EX P L A I N  

T H E I R  OB J E C T I V E S  HA N D  

I N  HA N D  WH I L E  IN  US E R ' S  

H A N D S .
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Pitch.
Have you ever used an app that 
you immediately wanted to 
delete? 

Do you have one in mind?  Think about that app 
that you hated and just wanted to get rid of. 
Now think about what made you delete that app: 
Maybe it was confusing, you didn’t like the 
content, or your friend kept harassing you to 
sign up so he could get $5? Alright, keep that 
app in mind. 

When I interviewed a group of people who were 
new to the Red Bull TV app, the most 
prominent mention was, and I know you’re 
going to hate hearing this, “I’m going to delete 
this app”. When I asked why, they told me it was 
too much of a challenge to find content that 
interested them, they didn’t feel that the app was 
personalized for them, and it felt like a waste of 
time and space on their phone.

After hearing this I considered how this could be 
used to make the Red Bull TV app better and 
came up with the idea of personalization 
through onboarding. Rather than needing to 
hunt through the app to find content users 
would pick the content that interests them when 
onboarding.  

After picking their content, users would see it as 
soon as they are dropped into the Red Bull TV 
app. With this approach, they can look through 
content right from the start and become hooked 
on content rather than feeling like the app 
provides nothing for them and that they should 
delete it right away.

By utilizing, personalized preferences during 
onboarding which hook users and immediately 
showing them content they like , it makes each 
user feel like Red Bull knows what they want to 
see and that their interests are important. 
Furthermore, the loyalty, as well as the capture of 
another user at the end on their onboarding 
experience is imminent. 



Prototype Documentation.

Changes are always coming. 

From start to finish, changes are made from the 
beginning to the end. This prototype was no 
exception as you can see here.

Directly on the left is the final prototype that has 
been used for testing and display with perspective 
users. Moving farther down, the image on the left is 
the first design showing what it looked like before 
many changes were made. From there on the right 
is the version which perspective users have been 
going through tests with. As seen, the colors and 
design is completely different and changes have 
been made to create a better experience from the 
beginning where the prototype started to now. The 
changes surprisingly made a large difference when 
testing the app with prospective users and helped 
them choose the sports that they found interesting 
from the start of the app. 
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Research Plan.

Research    Plan   Objectives

Learn if the new onboarding affects new as well as 
seasoned Red Bull TV app users. In doing so I can 
learn if the onboarding in the prototype is applicable 
or if there are changes that need to be made in the 
process. Moreover, focusing on the way that the 
users approach the onboarding will be insightful to 
learn how the prototype can be changed in further 
iterations.
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Research    Plan   Approach

Utilize a participatory interview on top of the 
interview itself. The schedule for this focus can be 
found on the left. 

Research    Plan   Recruitment 

Focus on people who are both familiar with the Red 
Bull TV app as well as those who are unfamiliar with 
it. This way there will be a better understanding of 
how a new user and seasoned users will approach 
finding content that caters to their specific interests. 
Furthermore, this will allow for a better 
understanding of how both types of users go through 
the onboarding process and finding out if there is a 
difference. 

Research    Plan    Schedule 
Week 9: Research Plan

Week 10: Midterm

Week 11: Begin Interviewing People with Fleshed 

Out Prototype

Week 12: Interview Breakdown, Insights, and 

Assessment

Week 13: Further Analysis of Interviews

Week 14: Build and Practice Presentation 

Week 15: Refine and Practice Presentation 

Week 16: Present at Red Bull

Research Attention
By knowing what prospective users are 
telling you through research, you can 
only build up your prototype. 
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Xandra
Grew up on extreme sports

Quote
“Recommended is just so I can find new stuff on 
top of what I already have. It’s like searching for 
youtube videos or music or something… nobody 
wants to continually see the same thing.”

Major Pain Point
Finding her preferred content within the Red Bull 
TV app.

Vision
"I don’t think it’s annoying if an app asks me to 
sign up because of how easy it is to sign up with 
either phone number or email. There’s benefit 
behind that!"

Quote
"If I can’t find a specific show or sport, I’ll just 
look around the app until I find something 
similar or something that is at least interesting to 
me."

Major Pain Point
Was easily annoyed by the idea of more stuff to 
sign up.

Vision
"I hope that there will also be better 
recommendations based on those selections."

24

Customer Interviews.

Conner
Consumes many sport types



Abby
Active in extreme sports

Quote
"If there is live content and I know what I want to 
see, I can find it easily. There aren’t really any 
recommendations that I find appealing so when 
I’m trying to find new content for something like 
dirt biking then it’s going to be a lot more of a 
challenge."

Major Pain Point
She cannot find what she wants to see because 
she has to search through a bunch of content.

Vision
"If the app as a whole will work differently with 
all this new information about me and will show 
me the stuff I’m interested in right from the 
start!"

Further Interviews.

25

These painpoints, quotes, and 
visions helped  give insights for the 

next steps.

New Data
Is always coming in 

changing things from 
the start to the end.

Pain Points
You must be mindful



Midterm Feedback.

Feedback from Red Bull

After pitching the idea of onboarding to Red Bull at 
the midterm, there was benefit on both sides. One 
of the most beneficial mentions from Red Bull was 
they knew how they could benefit from 
onboarding. A quote from the midterm follows:

"The way that this is laid out in the beginning of the 
app is beneficial to each user. I would love to see how 
this can grow after testing to get a better 
understanding of what we can provide users with."

By focusing on users needed after the midterm, I 
was able to find what users could benefit from in 
the app.

Goals 

· Adding onboarding to the
app for users.

· Being aware of what these
users need and how they
can benefit.

Listen to users
Find out what each user needs and 
how the can benefit from it.

Make changes accordingly
With new information from users 
making changes based on their 
feedback can either help or hurt.
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The data shows the success.

With a few people that I interviewed mentioning 
that even though they’re not too big of fans of 
new technology but that they are willing to sign 
up to have a better experience, I think that both 
seeing and hearing that brings a lot to the table. 

“If the app as a whole will work differently with 
all this new information about me and will show 
me the stuff I’m interested in right from the 
start!"

"I'd be hesitant about this sign up if it wasn't as 
straight forward as this test app here is."

27

Result 
Analysis.

The art and idea of success.

One of my measurements of success is watching 
someone work through the prototype of their app 
on their own and not look up at me to see if they 
are doing something correctly or incorrectly. If 
they feel comfortable enough to understand what 
is going on and feel familiar with the app as a 
whole when it is in the prototype stage, I know 
I’m on the right track.

Result Analysis.



Over the course of the semester I researched an 
interviewed a large group of Red Bull TV app 
users to get an understanding of what was missing 
from the app. While researching there was plenty 
of feedback that I received from users. Some of 
the information received was easy to think twice 
about but other information received stuck out to 
me when researching what was best for the Red 
Bull TV app. A few of the most prominent 
mentions are explained below.

Directly below is a mention about the app as a 
whole. The user that I interviewed told me that it 
was a challenge to use the app to find more 
content that catered to them. However, they were 
unable to find adequate content. 

" I F   K N O W  W H A T  I  W A N T  T O  S E E ,  Y E T  

I  C A N ' T  F I N D  I T  -  I T  G E T S  A N N O Y I N G .  

T H E R E  A R E  N O  R E C O M M E N D A T I O N S  

T H A T  I  F I N D  A P P E A L I N G  S O  I  F E E L  

L I K E  I T  I S  A  W A S T E  O F  T I M E  W H E N  I  

A M  L O O K I N G  F O R  S O M E T H I N G  

B E C A U S E  H A L F  O F  T H E  T I M E  I  D O N ' T  

F I N D  I T . "

Being sure to have an ample understanding of 
what each user, as well as use case, that I 
researched I was able to translate that 
information from words to an idea that could 
be implemented in the Red Bull TV app.  Each 
of these users that were part of my research 
articulated similar needs. This information 
helped me create a part of the app which could 
be used for Red Bull to start off with if they 
wanted to use the ideas for their app. 
Another insight from a user is on the right.
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Research & Insights.

A bit on the research completed

I ’ M  N O T  H E R E  F O R  T H E  A P P ,  I ’ M  

H E R E  F O R  T H E  C O N T E N T .  I F  I  C A N ’ T  

F I N D  W H A T  I  W A N T  T O  S E E  O N  T H I S  

A P P  T H E R E ’ S  A L W A Y S  A N O T H E R  A P P  

T H A T  I  C A N  G O  T O  S O  I  C A N  F I N D  

D I F F E R E N T  C O N T E N T .



Prototype Description.

The    Prototype     Details

This prototype of the Red Bull TV app focuses on 
allowing the users of the app to choose the sports 
that they are interested in. With this approach to 
selecting content, users are shown a few different 
shows that they may find interesting directly after 
this screen and can further jump into the content 
they find from the start of the app. 

Utilizing onboarding in this fashion, users are able 
to quickly find content that they want to watch 
keeping them interested in the app as well as the 
content that comes out. 

Personalized Attention

Red Bull knows what each user wants 
to see.

Ease of Access to Content
Users can easily access content they 
are looking for in the app. 

29
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Insight Contribution.

My Contributions to the Insight 
Document:

The contributions that I made to the insight 
document for Red Bull. One of the two are going 
to be share with the company. 

Users said it was too much of a challenge to find 
content that interests them, they didn’t feel that 
the app was personalized for them, and it felt like a 
waste of time and space on their phone.

Through interviewing people who were new to the 
Red Bull TV app, the most prominent insight was 
that they are more likely to delete the app because 
of the lack of personalization. 

Red Bull Insights
The company better understands 
what we found from their users.

Quick Changes
After seeing the list of insights, Red 
Bull can quickly adjust problem areas.

30
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Initial Research

My initial research led me to the idea of 
onboarding through the users that I interviewed. 
The group of users interviewed mentioned 
multiple times that they were struggling to find 
content in the app that they found interesting. 
By taking a deeper look into what users needed, I 
found that they were lacking a way to choose the 
sports each individual user wanted to watch in the 
app which led me to the idea of personalization 
through onboarding. 

This allowed me to provide an approach for users 
where they didn't have to hunt for content 
continually.

The Big Idea

So what was the approach to this idea? 
By allowing users of the Red Bull TV app to 
browse through and pick the types of extreme 
sport content that they want to see, they are 
more likely to stay in the app. 

By providing each individual user with previews 
of content they have picked or want to see, they 
will ultimately come back to the app and be 
eager for more content to come out.
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The Final Presentation.



For Red Bull?

32

What Should Red Bull Do?

Utilize this version of onboarding to get an 
understanding of user's preferences for the 
content in the app. In doing so Red Bull will have 
the opportunity to reel in more users by showing 
them choices. Moreover, by showing users content 
that they might like after they get into the app 
would help to hook users and get them to come 
back to the app for more right off the bat.

Insights through Research 

First focus on new users who are interested in the 
app rather than those who are already active in the 
app. In doing so, there is more of a chance to draw 
in and keep new users while older users are not as 
likely to leave the app. Furthermore, help users be 
onboarded and make sure they get through the 
section of the app where they can pick content. 
This way, each user will have more opportunity to 
see more content in the app that they actually want 
to see rather than the typical search for it.

Financially & Man Power

With Red Bull’s current structure, understanding of 
the teams that are in the company, and the way that 
the operations are handled with undivided attention, 
Red Bull could have onboarding ready to go for their 
users in as quick as five months. Regarding 
manpower and cost, a total of six designers and 
around $30,000 to get onboarding to where it should 
be in the Red Bull TV app.

In Plain View 
Step 1: Review Current Onboarding Process

Step 2: Understand Onboarding Options

Step 3: Figure out what is best for Red Bull

Step 4 Interview Users and Breakdown their 

Responses

Step 5: Find the best way to show Users Content

Step 6: Make sure Onboarding is Feasible

Step 7: Make a team

Step 8: Start Building Onboarding

Step 9: Retain Red Bull TV users

Research Attention
By knowing what your users are 
missing, you can help them build the 
appreciation of the brand even more.



What I've Learned

From this, I’ve learned that there is usually more 
to what a user says than is on the surface. Many 
people who I interviewed mentioned that they 
were happy with most parts of the Red Bull TV 
app. However, when other questions about 
different areas of the app would be brought up, 
those who I was interviewing would mention that 
there were areas in the app that were confusing to 
them that had not been brought up.

To get a better understanding of what users need, 
you usually have to look around and ask multiple 
different types of questions to understand.

For the Future

After pitching to Red Bull and sharing my work as 
well as ideas for the Red Bull TV app from this 
semester, I understood how valuable pitching is. 
For the future I would like to work on my approach 
to pitching and learn how I can better portray my 
ideas right from the start. Furthermore, I would 
like to make time to work closer with those in the 
company who know more than me in certain areas 
so I can display the best work possible to them.

Understanding the needs of the company, not only 
from the outside, but with help from the inside is 
beneficial to a solution that can be implented.
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Reflections.
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