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Project Challenge

Activision is looking for ways to increase engagement with 
their companion app for the Call of Duty series. They believe 
that it doesn’t  have enough downloads or continuing users.

Our task is to find a way to redesign the app or parts of the app, 
so that CoD players will be more likely to download it and 
continue using it.
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Change Statement

How might we provide users opportunities to 
invest time and effort into the companion app 

in order to encourage CoD players to use it?
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Casey’s and my approach to the project comes 
from the concept of user investment.



Stakeholder Interviews

➢ Ops isn’t as social as they would like

➢ Friend challenges and chat are not in app because of 
priorities and technical issues

➢ Make sure that what you design doesn’t leave the app 
open for being taken advantage of in an unintended way

➢ Adding comment features adds possible legal liability 
and increases likelihood of inflammatory posts

➢ Taking data out of the game is easier than putting data 
into the game

➢ LFG (Looking for Groups)

➢ System to connect to real world friends who play CoD
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Product Review

After having played Call of Duty for a while, I 
began to use the companion app. I didn’t find 
the app to be intuitive or interesting. I do still 
open it sometimes, but I’ve gotten to the 
point where I don’t care about my KDR. I 
know it’s never going to be good* so thinking 
about it was taking away from the fun.
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* For the record, my KDR has been affected significantly by 
  some risk-taking behavior. Almost have a golden knife.



Secondary Research

Feelings of social exclusion have 
a causal relationship with the 
tendency to play violent video 
games. 
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Violent video games are more 
likely to have players who feel 
socially isolated.

We learned... We deduced...



Competitive Analysis

We looked at the comp apps for Fortnite, PUBG, LoL,    +Destiny 2 
which generally do the same things that the CoD companion does 
but seem to have less engagement.
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➢ Companion apps simply don’t have the ideal 
formulas for increasing engagement. 

➢ It would more valuable to learn from different 
apps that succeed in active and ongoing 
engagement, like Social Media.



Heuristic Review
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➢ It is generally well made.

➢ It has consistent and appealing design.

➢ It generally has good typography (with the 
exception of some small, low contrast text).

➢ The most important parts make sense.

➢ The app tries hard to sell stuff to people. 
Trying to engage casual players and 
really pushing to sell bundles are at odds 
with each other. 

➢ Certain areas, like Leaderboards and 
Barracks, are really not understandable.

➢ The app only provides information. 
There are very few opportunities for 
users to put something of themselves 
into it.



Heuristic Review
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STOP TRYING TO SELL STUFF NONSENSICAL



Netnography
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➢ High KDR players looking for games

➢ Gameplay video sharing

➢ Discussion about weapon “nerfing”

➢ Complaining about sexist and racist 
language

➢ Complaining about cheaters



Domain Expert Interviews

➢ No companion app has 
been entirely successful.

➢ Don't make it parasitic. Let 
it be interesting by itself.

➢ Get into your audiences 
head to create something 
that helps them.
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Domain Expert Interviews
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➢ Non-CoD social gamers are CoD 
player opportunities.

➢ Difficulties: finding new 
teammates, connecting w/ randos, 
lack of teamwork, and toxicity.

➢ Good social experience: mix of 
complementary personalities, good 
vibes, fun/surprising elements, 
open world/room to explore, 
communication (in and out of the 
game)

=+ PLAYER
INSIGHTS

Oke Müller | 



Concept Development
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Concept Development
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Concept Development
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Midterm Presentation
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We created a video that tried to 
convince Activision stakeholders 
that, to significantly increase 
engagement, they should rethink 
their entire approach to a 
companion app and make it 
focused on personalization and 
building a sense of community.

http://www.youtube.com/watch?v=zvJr5AwnUlY


Results 
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We came up with a concept 
that included 3 changes to 
the app that we felt would 
make it appealing for users.

Feedback from Activision 
felt positive. Reservations 
seemed like opportunities 
for research & storytelling.

Ultimately, Activision felt 
the proposed changes were 
too drastic despite there 
being some good ideas.



Reflections 
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➢ Given the time and resources we had, I’m 
proud of what we were able to accomplish 
in this phase.

➢ The process was rewarding.

➢ The feedback we received from Activision’s 
stakeholders was educational.

➢ I really would have liked more time to 
engage with users. 

➢ Given the constraints, it’s difficult to 
make discoveries that would be novel.
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