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Description  
 
The population in the Sunbury region is expected 
to double in the next 20 years. This growth, 
combined with the effects of a changing climate, 
will impact available water sources as well as local 
waterways and produce excess volumes of 
wastewater and stormwater.  
 
Sunbury's Water Future was a joint project 
between Western Water and Melbourne Water to 
look at future water solutions for the Sunbury 
region as part of the Sunbury Integrated Water Management (IWM) Plan. The IWM Plan aims to make the most of 
all available water resources, including alternative water such as recycled water and stormwater, and minimise 
impacts on the environment. The Plan will consider how to manage different elements of the urban water cycle and 
consider how their management can reduce the impacts of both climate change and the additional urban areas 
planned for Sunbury. 
 
Approach 
 
Community engagement was an important component of the project and included targeted discussions, online 
surveys, community workshops and one-on-one conversations. A deliberative community panel also met over six 
weeks to explore, deliberate, and make final recommendations on future water management options for Sunbury. 
Melbourne Water and Western Water are now undertaking further investigations into the feasibility and strategic 
alignment of each of the nine recommendations from the community panel. 
 
Our Senior Consultant, Grace Pundyk, was the Melbourne Water project lead and a key part of the project being 
responsible for developing all collateral for engagement; managing the Your Say page, including private page for 
community panel members; organising key note speakers for the community panel and a key point of contact for 
community panel members. 
 
Successes 
 
This project is a successful example of the deliberative engagement process in action and highlights Comacon’s 
ability to improve community engagement and meet the future water needs of a diverse community. 
 
Contact 
 
Coral Reynolds, Executive General Manager and Principal Consultant 
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