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Module 1 
Workbook Purpose & Intent 

OVERVIEW 
Standards-based practices shift the driver for teaching and learning 
from content to the knowledge and skills reflected in the NAD 
standards.  The SWUC leadership team and Learning Systems 
Associates have partnered to create this workbook, specifically for 
Adventist educators, to provide professional learning in redefining 
curriculum, instruction, assessment, and the learning environment in 
the context of standards-based practices.  Standards-based refers to 
integrated systems of instruction, assessment, grading, and reporting 
that are based on students demonstrating understanding and skills 
they are expected to learn as they progress through their education.  
This concept aligns with the EDUCATION  Framework that 

emphasizes coherence among the key components of teaching and 

learning, resulting in a shared vision. The modules focus on building 
staff capacity to use standards-based practices, starting with an 
overview of the components and leading through each stage of the 
process. Each module contains activities and provides multiple 
resources to support the learning process and practical 
implementation of the work described.  
Learner outcomes include: 
1. Shifting the focus of teaching and learning from content to the 

knowledge and skills reflected in the NAD standards.   

2. Understanding that standards-based practices honor Adventist 

education as the essential vehicle for the practical expression of 

faith-based values and beliefs.   

3. Developing a shared vision for education that addresses the key 

components of standards-based practices—curriculum, 

instruction, assessment, and learning environment. 

4. Developing a data-informed Continuous School Improvement 

Plan to implement the shared vision, focused on implementing 

the leadership structure, professional learning, collaborative 

strategies, and partnerships needed to achieve the goals. 

5. Using evaluation strategies to measure the effectiveness of 

standards-based practices.   

READ 

This workbook is explicitly intended to be used alongside A Teacher’s 
Guide to Standards-based Learning authored by Tammy Heflebower, 
Jan K. Hoegh, Philip B. Warrick, & Jeff Flygare.   This book contains 
numerous tools and examples to guide teachers in implementing a 
successful system of standards-based learning.  The ‘Read’ section of 
each module will provide reference to specific sections in the text, 
which can be ordered by using the following link: 
 
A Teacher’s Guide to Standards-based Learning 
 
A companion book, A School Leader’s Guide to Standards-based 
Grading, can be purchased as well. 

DO 

Do the work.  This workbook is intended to support the work of 
transitioning to standards-based practices, from both process and 
product perspectives.  This section will contain downloadable 
resources for doing the work of standards-based practices in your 
learning organization, such as templates, staff engagement facilitation 
guides, and important handouts for use in group work. 

REFER 

Know what it looks like.  We want you to know what it would look 
and feel like to be implementing standards-based practices in your 
school.  This section will contain a variety of reference resources to 
support your efforts, such as links to videos with further information, 
additional text or document references, and examples of the work. 
 

REFLECTION QUESTIONS 

Be reflective.  What are the central ideas that you should reflect upon 
as you implement standards-based practices?  This section will contain 
reflection questions so you can check your understanding of the 
content covered in the module before moving on. 

Module Topics Module Objectives 

Module 1:  Workbook Overview Workbook overview of purpose/intent. 

Module 2:  Overview of Standards-based Practices Understand the basic elements of standards-based learning.    

Module 3:  Proficiency Scales (P-Scales) Understand the central role of proficiency scales in all aspects of standards-

based learning.   

Module 4: Unit Planning Identify the changes that occur when planning in a standards-based system. 

Module 5:  Assessment and Feedback Identify the changes that occur when assessing and giving feedback in a 

standards-based system. 

Module 6:  Instruction Identify the changes that occur when  instructing in a standards-based system. 

Module 7:  Grading and Reporting Identify the changes that occur when grading and reporting in a standards-

based system. 

Module 8:  Communication with Stakeholders Identify the information that is necessary to communicate to stakeholders 

regarding a standards-based system. 

Module 9:  Exceptional Learners Identify the changes that occur when working with exceptional learners in a 

standards-based system. 

https://www.lsalearning.com/
http://www.southwesternadventisteducation.com/
mailto:ccampbell@swuc.org
https://www.amazon.com/Teachers-Guide-Standards-Based-Learning-Instruction-ebook/dp/B07HMFVJ68/ref=sr_1_1?crid=RPZ3WZRX4WJV&dchild=1&keywords=teachers+guide+to+standards+based+learning&qid=1590262462&sprefix=the+teachers+guide+to+stan%2Caps%2C204&sr=8-1
https://www.amazon.com/School-Leaders-Guide-Standards-Based-Grading-ebook/dp/B00KJ59WP0/ref=sr_1_1?crid=8HM43G4ENFS5&dchild=1&keywords=a+school+leaders+guide+to+standards+based+grading&qid=1590262603&sprefix=a+school+leaders+%2Caps%2C177&sr=8-1
https://www.amazon.com/School-Leaders-Guide-Standards-Based-Grading-ebook/dp/B00KJ59WP0/ref=sr_1_1?crid=8HM43G4ENFS5&dchild=1&keywords=a+school+leaders+guide+to+standards+based+grading&qid=1590262603&sprefix=a+school+leaders+%2Caps%2C177&sr=8-1
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Module 2 
Overview of Standards-based Practices 

OVERVIEW 
 
Standards-based refers to integrated systems of instruction, 
assessment, grading, and reporting that are based on students 
demonstrating understanding or proficiency of the knowledge and 
skills they are expected to learn as they progress through their 
education.  This concept aligns with the EDUCATION  

Framework that emphasizes coherence among the key components of 
teaching and learning, resulting in a shared vision.   
 
Standards-based practices will provide a set of outcomes/metrics 
that will enable the measurement of the vision components of the 
EDUCATION  Framework.  These outcomes include the areas of 

curriculum, instruction, assessment, and learning environment.  
 
The NAD academic standards are at the center of these practices. 
Standards, in general, articulate specific elements of knowledge and 
skill that all students should know and be able to do as a result of 
schooling.  One major focus of standards-based learning, then, is to 
identify and to clarify those standards so they can serve to integrate 
everything that teachers do. 

 
To accomplish the aforementioned goals, standards-based learning 
will require some fundamental paradigm shifts, but these shifts 
won’t mean teaching in a completely different and unfamiliar way.  
The content (what) won’t change very much or the teaching strategies 
(how).  But how you think about what and how you teach will change 
profoundly, as well as how you assess student learning.  Specifically, 
the purpose of the content will change; standards rather than content 
will be the driver of learning.  Curriculum and instruction will be 
designed to promote student learning of the standards through the 
content; assessments will be designed to show student growth on the 
standards through use of the content they’ve learned. 
 
During this transition, schools will also be engaged in articulating a 
robust shared vision, that will not only include a summary statement 
of a desired future state but fundamental objectives relative to key, 
core areas—curriculum, instruction, assessment, learning 
environment.  Take the pre-assessment provided in this module to 
measure your school’s current stance on a shared vision, and examine 
the vision examples and template to inform future work as you move 
to a shared language for teaching and learning. 
 
Finally, communication with parents will be key during the transition 
to standards-based practices.  In conjunction with each module in this 
workbook, beginning with Module 2, you will be given some 
suggestions on what to communicate to parents at that point of the 
transition.  It is important that communication be ongoing so parents 
will be gradually introduced to the practices and not be overwhelmed 
with too much information at one time.   
 

Learning/Learners become the focus in a standards-
based system! 

READ 

Heflebower, T.; Hoegh, J. K.; Warrick, P. B.; & Flygare, J.  
(2019).  A teacher’s guide to standards-based learning.  
Bloomington, IN:  Marzano Research. 

 

Introduction, pp. 1-6 
 
https://www.amazon.com/Teachers-Standards-Based-Learning-
Instruction-Curriculum/dp/1943360251 

DO 

• PPT to support this module 

 
Facilitation Guides: 

• Pre-assessment on Standards-based Practices 

 
Templates: 

• Vision Template 

 
Handouts: 

• Education by Design Framework  

• Vision Framework 

• SWUC Vision 

• Module 2 Terminology 

REFER 

Examples/Additional Reference Items: 

• Vision Example 

• Communication with Parents #1 
 
Videos:  

• Mission & Vision 

• A Teacher’s Guide to Standards-based Learning Webinar 

• Calibrating Language for Your School 

• Why Standards-based 

• Introduction to SCIA (Standards, Curriculum, Instruction, 
Assessment) 

REFLECTION QUESTIONS 
 
1.  Distinguish between standards-based grading and standards-
referenced grading. 
2.  What are the key components of standards-based learning? 
3.  What is the key idea regarding content in a standards-based 
system? 
4.  How do teachers and students benefit from standards-based 
learning? 

https://www.lsalearning.com/
http://www.southwesternadventisteducation.com/
mailto:ccampbell@swuc.org
https://www.amazon.com/Teachers-Standards-Based-Learning-Instruction-Curriculum/dp/1943360251
https://www.amazon.com/Teachers-Standards-Based-Learning-Instruction-Curriculum/dp/1943360251
https://drive.google.com/file/d/1-h3lR_cbFI5d3C22PvgKCTPY41BSMsQG/view?usp=sharing
https://drive.google.com/file/d/1-h3lR_cbFI5d3C22PvgKCTPY41BSMsQG/view?usp=sharing
https://drive.google.com/file/d/1kBUCUfTsxp6Zf02JhTMNB3EKglearP7M/view?usp=sharing
https://drive.google.com/file/d/10Nd9phXHgOqfoxS1arpDLyKMg2Zi1SAW/view?usp=sharing
https://drive.google.com/file/d/10Nd9phXHgOqfoxS1arpDLyKMg2Zi1SAW/view?usp=sharing
https://drive.google.com/file/d/1pmx4hqcDTkrZJjcz6ZjEfEK-8JwmgeuQ/view?usp=sharing
https://drive.google.com/file/d/1pmx4hqcDTkrZJjcz6ZjEfEK-8JwmgeuQ/view?usp=sharing
https://drive.google.com/file/d/1V0GDFtDJSCKUxIZv01TuNZWvNKzOmRVe/view?usp=sharing
https://drive.google.com/file/d/1V0GDFtDJSCKUxIZv01TuNZWvNKzOmRVe/view?usp=sharing
https://drive.google.com/file/d/1TcIuLXprCnGMBnoQSUvQbSIq-HcsQPG8/view?usp=sharing
https://drive.google.com/file/d/1IvVDDM_6Ep4pjXESqdF723vYIQo27l7-/view?usp=sharing
https://drive.google.com/file/d/1IvVDDM_6Ep4pjXESqdF723vYIQo27l7-/view?usp=sharing
https://drive.google.com/file/d/1qhOhexEunlgS-61nuhQpo4Qke1hp7c5x/view?usp=sharing
https://drive.google.com/file/d/1qhOhexEunlgS-61nuhQpo4Qke1hp7c5x/view?usp=sharing
https://www.dropbox.com/s/0qb1cnbfkagazcv/Module%205_%20Video%201MissionVision.mp4?dl=0
https://www.marzanoresources.com/resources/webinars/teachers-guide-to-standards-based-learning-webinar
https://www.youtube.com/watch?v=871U0BhiaJQ&list=PLilJZferSgxvhO5DCTas4ev-TEFb4kKDD&index=45&t=0s
https://www.youtube.com/watch?v=8Rg6uNTpYdM&list=PLilJZferSgxvhO5DCTas4ev-TEFb4kKDD&index=4&t=0s
https://www.youtube.com/watch?v=K1Dqb1f3dvk&list=PLilJZferSgxvhO5DCTas4ev-TEFb4kKDD&index=12&t=4s
https://www.youtube.com/watch?v=K1Dqb1f3dvk&list=PLilJZferSgxvhO5DCTas4ev-TEFb4kKDD&index=12&t=4s

