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AUGUST BOARD MEETING MINUTES
The meeting minutes reflect discussion about board agenda items. Please see committee reports and other documents online for information at www.tulsahonoracademy.org/
Meeting called to order at 6:35pm

Members present: Marvin Lizama, Yolanda Charney, Ken Sallee, Mary Waters-Bilbo, Moises Echeverria, Lucia Carballo-Oberle and Sara Arzu
Members absent:, Ashley D. Philippsen, John Senger, Kian Ball Kamas, and Isaac Rocha
I. Approval of the agenda – approved as amended
II. Approval of Minutes  – July 2015 minutes approved as amended and entered into records
III. HEAD OF SCHOOL REPORT

A. Update from emergency meeting and building issues
a. As voted on emergency meeting, professional development day was replaced due to school building layout issues.
b. Not enough time to organize scholar’s information, halls and classroom.
c. Gymnasium not completed.  Floor frames have not been ordered.
d. Curriculum modified for next two days.

e. We need to voice our opinion and concerns regarding the way TPS personnel handled the issues.  Approximately $5,000.00 was spent due to printing of material.
f. Some scholars left due to the inability to commit to time schedules.

g. 93 scholars remain.

h. Lost Social Studies teacher quit over night.  Not able to commit to THA’s teacher’s demands.

i. Need to modify fund raising strategies.

j. Schedule modifications are needed.

k. Re directing the classes and regrouping into small groups for individual reading (Focus reading).

l. Teachers will use the first ten minutes of Facts for history and reduce the hiring cost by approximately $40,000.00.

m. If we can get to 113 scholars by November 01, it will be ok in regards to funding

n. Need to write a list of grievances and submit a complaint letter to TPS.  Some of the issues were lack of communication, transportation, miscommunication, movers, use of inappropriate verbal language. Building not ready on scheduled date and other restrictions.

o. Request a meeting with TPS.
p. BES came to observed for the first two days and was happy with the way THA handled everything.

q. Two weeks of professional development were lost and for the first three days there was no place to work. 

r. Need to put together a committee to come up with an approach to bridge this gap and mend the bond.  The board will get with head of school to come up with a letter.

IV. NEW BUSINESS
A. Lucia spoke about the Taste of THA fund raising event.  A tentative booking date for May 12, 2016.
V. Meeting is Adjourned at 7:30pm
Tulsa Honor Academy Charter School will equip ALL scholars in grades five through eight with the academic skills, content knowledge, and ethical character required for college graduation and life success.


