
 

Tulsa Honor Academy Charter School will equip ALL scholars with the academic skills, 
content knowledge, and ethical character required for college graduation and life success. 

  

BOARD OF DIRECTORS MEETING 
Tuesday, July 28, 2020 

6:00 pm – 8:00 pm 
Via Google Meet | meet.google.com/dpg-qkkq-anw 

Phone: (US)  8064-778-+1 316 | PIN: 138 910 924# 
Posted on: ______________ at ________________ 

Posted by: __________________________________ 
  
REMOTE PARTICIPANTS 
  
  
  
  
  
  
  
  
  
  
  
  
  
AGENDA 
 

 Action  Item Lead Time 
1. - Welcome Ben Steward, Board Chair 6:00 p.m. 
2. - Roll Call Ben Stewart, Board Chair 6:01 p.m. 
3. VOTE Approval of the Consent Agenda 

a) Meeting Agenda 
b) Special Board Meeting Minutes  

Ben Stewart, Board Chair 6:04 p.m. 

4. INFO Progress on Permanent Facility  Kyle Rudolph, Link Group 
Tyler Baier, Level Field 

6:07 p.m. 

5. VOTE Approval of July 2020 Encumbrances 
• Approval of TPS Transportation 

Contact 

Amanda Yuen, Director of Operations 6:37 p.m. 

6. VOTE Approval of Keystone Food Service 
Management for Middle School meals 

Amanda Yuen, Director of Operations 6:39 p.m. 

7. VOTE  Approval of EMC All-Risk Insurance for HS 
Building 

Amanda Yuen, Director of Operations 6:41 p.m. 

Board Members 
Ben Stewart (Board Chair)  
Palmer Johnson (Vice Chair) 
Nancy Carter (Treasurer) 
Jahaziel Hiriart (Secretary) 
Yolanda Charney  
Conor Cleary  
Moises Echeverria  
John Gawey  
Cynthia Jasso  
Kian Kamas  
Marvin Lizama  
Michael Smith 

THA Executive Leadership Team 
Elsie Urueta Pollock (Executive Director) 
Amanda Yuen (Director of Operations 
Alex Webb (High School Principal 



 

Tulsa Honor Academy Charter School will equip ALL scholars with the academic skills, 
content knowledge, and ethical character required for college graduation and life success. 

8. VOTE  Approval disconnect and return fee for 
temporary buildings (estimated $50,000) 

Amanda Yuen, Director of Operations 6:43 p.m. 

9. VOTE  Approval of HTC 918 (boxing instruction) 
Contract 

Amanda Yuen, Director of Operations 6:45 p.m. 

 10. VOTE Approval of Transolpro Sports Practice 
Transportation Contract 

Amanda Yuen, Director of Operations 6:47 p.m. 

11. VOTE Approval of Will Rogers UMC Sports 
Practice Facility Rental Agreement 

Amanda Yuen, Director of Operations 6:49 p.m. 

12. VOTE Approval of Community Care OK 
Employee Assistance Program Contract 

Amanda Yuen, Director of Operations 6:51 p.m. 

13. VOTE  Approval of You Move Me moving quote   
 for move from temporary buildings to HS 
 Warehouse 

Amanda Yuen, Director of Operations 6:53 p.m. 

14. VOTE Approval of HS Kitchen smallwares 
purchase (estimated $3,700) 

Amanda Yuen, Director of Operations 6:55 p.m. 

15.  VOTE Approval of possible Verizon hotspot 
service, pending grant ($10/mo/device, 
estimated $70 devices) 

Amanda Yuen, Director of Operations 6:57 p.m. 

16.  VOTE Approval of THA Return to School Plan Elsie Urueta Pollock, Executive Director 6:59 p.m. 
17.  VOTE  Approval of Scholar and Family Handbook 

Addendum for COVID-19 
Amanda Yuen, Director of Operations 7:14 p.m. 

18. VOTE Approval of amendment to the 2020-2021 
School Year Calendar 

Elsie Urueta Pollock, Executive Director 7:16 p.m. 

19. VOTE Approval of Winward ACT Preparation 
Curriculum 

Elsie Urueta Pollock, Executive Director 7:18 p.m. 

20. VOTE Approval of Slate of Officers Ben Stewart, Board Chair 7:20 p.m. 
21. INFO Review of Level Field MOU Elsie Urueta Pollock, Executive Director 7:25 p.m. 
22. INFO Executive Director’s Report Elsie Urueta Pollock, Executive Director 7:30 p.m. 
23.  INFO Committee Reports 

• Governance 
• Finance 
• Development 
• PR/Marketing 

Committee Chairs 7:45 p.m. 

24.  - •  New Business Ben Stewart, Board Chair 7:58 p.m. 
25. - Adjourn Ben Stewart, Board Chair 8:00 p.m. 
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content knowledge, and ethical character required for college graduation and life success. 

 
ATTACHMENTS 

A. Special Board Meeting Minutes 
B. July 2020 Encumbrances 
• Transportation Contract 

C. Keystone Food Service Management for Middle School Meals 
D. EMC All-Risk Insurance 
E. HTC 918 Contract 
F. Transolpro Sports Transportation Contract 
G. Will Rogers UMC Sports Practice Facility Rental Agreement 
H. Community Care OK Employee Assistance Program Contract 
I. You Move Me Moving Quote 
J. OSDE Hotspot Grant 
K. THA Return to School Plan 
L. Scholar and Family Handbook Addendum for COVID-19 
M. 2020-2021 School Year Calendar Update 
N. Winward ACT Curriculum 
O. Slate of Officers 
P. Levelfield MOU  

 

 

 

 

 

 



 
 

               BOARD OF DIRECTORS MEETING MINUTES 

Wednesday, July 8, 2020 
6-7pm 

Via Google Meet | Meeting ID: meet.google.com/qcf-ocwv-gfk 

Phone Number: 1-440-462-2779 | Password: 789 476 983# 

Remote Participants  
Board Members  
Ben Stewart (Board Chair) 
Palmer Johnson (Vice Chair) 
Nancy Carter (Treasurer) 
Jahaziel Hiriart (Secretary) 
Yolanda Charney 
Conor Cleary  
Moises Echeverria 
John Gawey 
Cynthia Jasso 

Kian Kamas  
Marvin Lizama 
Michael Smith  
THA Executive Leadership Team  
Elsie Urueta Pollock (Executive Director) 
Amanda Yuen (Director of Operations 
Alex Webb (High School Principal) 

 

 
MINUTES 

Item 1. Welcome 
 
The Board Vice Chair called the meeting to order at 6:04 p.m.  
 
Item 2.  Roll Call 
Nancy Carter – Present  
Yolanda Charney – Absent  
Conor Cleary – Present  
Cynthia Jasso – Present  
Moises Echeverria-Present    
John Gawey-Present 
Jazi Hiriart-Present 
Palmer Johnson-Present    
Kian Kamas-Absent  
Marvin Lizama- Absent 
Michael Smith – Present      
Ben Stewart- Absent   
 
Item 3.  Approval of the Special Meeting Agenda 

 
Mr. Echeverria moved, 2nd by Ms. Jasso 



 
 

 
Nancy Carter – Yes  
Conor Cleary – Yes  
Cynthia Jasso – Yes  
Moises Echeverria-Yes    
John Gawey-Yes 
Jazi Hiriart-Yes 
Palmer Johnson-Yes    
Michael Smith – Yes      
 
Motion Passed 
 
Item 4. Approval of Updated 20-21 School Year Calendar     
 
Ms. Urueta Pollock shared the academic calendar with changes to meet both staff and student needs.   
 
Mr. Echeverria moved, 2nd by Mr. Gawey. 
 
Nancy Carter – Yes  
Conor Cleary – Yes  
Cynthia Jasso – Yes  
Moises Echeverria-Yes    
John Gawey-Yes 
Jazi Hiriart-Yes 
Palmer Johnson-Yes    
Michael Smith – Yes      
 
Motion Passed 
 
Item 5. Approval of Lease Agreement with Tulsa Public Schools  
 
Ms. Urueta Pollock  shared that there was a cost increase in rental costs due to state legislature 
changes. Ms. Yuen shared changes in custodial services and grounds keeping.  
 
Ms. Jasso moved, 2nd by Mr. Cleary  
 
Nancy Carter – Yes  
Conor Cleary – Yes  
Cynthia Jasso – Yes  
Moises Echeverria-Yes    
John Gawey-Yes 



 
 

Jazi Hiriart-Yes 
Palmer Johnson-Yes    
Michael Smith – Yes      
 
Motion Passed 
 
Item 5. Approval of Consulting Agreement with Kate Freudenheim Consulting    
 
Ms. Urueta Pollock    
 
Mr. Echeverria moved, 2nd by Ms. Jasso  
 
Nancy Carter – Yes  
Conor Cleary – Yes  
Cynthia Jasso – Yes  
Moises Echeverria-Yes    
John Gawey-Yes 
Jazi Hiriart-Yes 
Palmer Johnson-Yes    
Michael Smith – Yes      
 
Motion Passed 
 
Item 7. Progress on Permanent Facility    
 
Mr. Rudolph shared updates on building progress, schedule, budget, design & permitting, THA vendors 
as well as challenges.   
 
Item 8. Adjourn  
The meeting adjourned at 6:49 p.m. 
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Purchase Order Register

Year: 2020-2021, Fund: General Fund, Date Range: 7/1/2020 - 6/30/2021

Tulsa Honor Academy07/23/2020 1:55:29 PM

Options:

PO No Date Vendor No Vendor Description Amount
1 07/01/2020 602 School Outfitters School Furniture 0.00

2 07/01/2020 67 Child Nutrition Services School Meals 438,555.63

3 07/01/2020 628 AT&T Mobility Phone Services for Lead Team 6,600.00

4 07/01/2020 632 Tulsa Public Schools Facilities and Transportation 238,616.00

5 07/01/2020 607 Sundance Office Supply Office Supplies/Paper for Printing 25,116.00

6 07/01/2020 619 EAS Consulting, Inc. School Consulting 18,000.00

7 07/01/2020 604 Townsend Marketing School Uniforms 40,000.00

8 07/01/2020 699 Wired! Technology Services Tech Service 0.00

9 07/01/2020 633 Bledsoe, Hewett, & Gullekson School Auditors 5,000.00

10 07/01/2020 661 Therapy Works Speech Therapy 6,000.00

11 07/01/2020 625 American Funds Administrative Fees for 401K 750.00

12 07/01/2020 679 Carpenter Insurance Agency Inc. Surety Bonds 850.00

13 07/01/2020 630 Teach For America TFA Fees 40,000.00

14 07/01/2020 696 Building Excellent Schools Coaching Fees 37,500.00

15 07/01/2020 616 Northwest Evaluation Association MAP Testing 5,500.00

16 07/01/2020 608 Imagine Learning, Inc. Think Through Math Licenses 0.00

17 07/01/2020 714 Houghton Mifflin Harcourt SRI Testing licenses for each MS
scholar

2,420.00

18 07/01/2020 715 All In Learning Classroom Technology 0.00

19 07/01/2020 635 Edmentum Study Island Program 665.00

20 07/01/2020 731 Oklahoma School Assurance Group Workers Comp Insurance 9,419.00

21 07/01/2020 583 Oklahoma Employee Grp Insurance Health Insurance Payment for Non
Returning Staff

0.00

22 07/01/2020 757 Okla. Public School Resource Center OPSRC Membership Fees 2,500.00

23 07/01/2020 652 Philadelphia Insurance Company Building Insurance 0.00

24 07/01/2020 797 EMC Insurance Companies Liability Insurance 0.00

25 07/01/2020 798 OCAS Accounting/Treasurer Service 10,800.00

26 07/01/2020 800 PowerSchool Group LLC Student Information System 6,841.00

27 07/01/2020 810 Municipal Accounting System, Inc. WenGage 6,704.32

28 07/01/2020 813 OESC Unemployment Security Taxes 10,000.00

29 07/01/2020 626 Amazon.com Supplies & Books 0.00

30 07/01/2020 840 ParentSquare Inc. School-Parent Communication
Tool

3,650.00

31 07/01/2020 648 WJPR CPAs 401K Accounting 2,985.00

32 07/01/2020 514 Oklahoma Tax Commission Wage Taxes 0.00

33 07/01/2020 911 Public Service Company of Oklahoma Gas Services 50,000.00

34 07/01/2020 912 Scholastic Inc. Books for classroom libraries 0.00

35 07/01/2020 917 City of Tulsa Water Bill Utility 30,000.00

36 07/01/2020 924 BlueMark Energy, LLC Natural Gas Supplier 19,000.00

37 07/01/2020 926 Standleys Systems School Printers 73,500.00

38 07/01/2020 927 3M Psychometric Serivces Psychometric Testing 14,000.00

39 07/01/2020 930 Oklahoma Natural Gas Company Natural Gas Utlility 30,000.00

40 07/01/2020 985 William Scotsman, INC. DownPayment for HS Portables 0.00

41 07/01/2020 1008 8x8, INC. HS Phone System 1,080.00

42 07/01/2020 1018 Kathryn Freudenheim Consulting Consulting services for both
schools

26,000.00
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Purchase Order Register

Year: 2020-2021, Fund: General Fund, Date Range: 7/1/2020 - 6/30/2021

Tulsa Honor Academy07/23/2020 1:55:29 PM

Options:

PO No Date Vendor No Vendor Description Amount
43 07/01/2020 1019 Prosperity Bank Purchase Card Payment 5,530.00

44 07/01/2020 1022 Witness Security Alarm system monitoring 299.70

45 07/01/2020 959 Aflac Business Services Disability Insurance Payments 0.00

46 07/01/2020 1033 Republic Services #053 Trash Service for HS buildings 2,160.00

47 07/01/2020 1059 Nimble Hiring, PBC. Applicant hiring system 3,500.00

48 07/01/2020 1080 H&H Outdoor Lawn & Lawnscape Commercial Lawn Service for High
School

14,604.00

49 07/01/2020 890 OSBI Background check costs for new
staff hires

1,080.00

50 07/01/2020 1104 Nasco Scientific Equipment for Chemistry
and Physics

3,364.50

51 07/01/2020 1102 Mandarin Library Automation Online library for students to
access books

1,750.00

52 07/01/2020 982 Project Lead the Way Classroom materials for PLTW
classes

10,814.65

53 07/01/2020 1103 Snapwix, Inc. Students Assessment Data
Services

2,760.00

54 07/01/2020 67 Child Nutrition Services Student breakfast, lunch and
snack meals.

0.00

55 07/01/2020 820 Bank of Oklahoma Payroll Protection Plan loan
repayment

549,200.00

56 07/01/2020 1105 Swift Office Solutions, Inc. Teacher desks for each staff
member

8,339.40

57 07/01/2020 987 Abbey E. Gonzales Reimbursement for weight lifting
equipment

300.00

58 07/01/2020 1090 Joanna E Lara Vaes Reimbursement for fingerprint
background check

16.95

59 07/01/2020 1106 Rachel E. Maxwell Reimbursement for fingerprints 20.00

60 07/01/2020 985 William Scotsman, INC. Rental costs for High School and
Network Portables

52,000.00

61 07/01/2020 1093 Silvia Gallegos Reimbursement for fingerprints 24.95

62 07/01/2020 1086 Caleb D Kempf Bungee cords for sports
equipment

15.96

63 07/01/2020 1024 Cox Business Internet service for the High
school

1,792.92

64 07/01/2020 1014 Today's Classroom LLC Lunch tables for cafeteria 12,828.00

65 07/01/2020 1015 Falco Alarm Company of Tulsa Monthly Fire Alarm System
Monitoring

599.40

66 07/01/2020 1077 Staples Technology Solutions Laptops for lead team members 2,900.00

67 07/01/2020 911 Public Service Company of Oklahoma Monthly electric bill for both
schools

30,000.00

68 07/01/2020 699 Wired! Technology Services School site IT support plus
electronics

75,920.60

69 07/01/2020 1084 Neah N Harper Reimbursement for fingerprints 16.95

70 07/01/2020 989 TROX Go Guardian Licenses 2,193.00

71 07/15/2020 1107 Booksource Books for the High School Library 14,999.40

72 07/01/2020 1108 Nat. Fed.of State High Sch. Assoc. Coaching courses for coaches. 280.00

73 07/01/2020 1077 Staples Technology Solutions Office and Classroom Supplies 25,116.00

74 07/01/2020 717 Discovery Education, Inc. Teacher Lecture Resource 1,140.00
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Purchase Order Register

Year: 2020-2021, Fund: General Fund, Date Range: 7/1/2020 - 6/30/2021

Tulsa Honor Academy07/23/2020 1:55:29 PM

Options:

PO No Date Vendor No Vendor Description Amount
75 07/01/2020 1110 Curriculum Associates Online library services 14,140.00

76 07/01/2020 1112 The School Planner Company Scholar agendas 3,735.50

Non-Payroll Total: $2,003,493.83

Payroll Total: $145,644.10

Report Total: $2,149,137.93
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Purchase Order Register

Year: 2020-2021, Fund: GIFT FUND, Date Range: 7/1/2020 - 6/30/2021

Tulsa Honor Academy07/23/2020 11:37:16 AM

Options:

PO No Date Vendor No Vendor Description Amount
1 07/01/2020 1075 GKFF Real Estate V. LLC Rent/Lease Payments for High

School Building
119,253.00

2 07/01/2020 628 AT&T Mobility Mobile Hotspots for Scholars
during Covid19

0.00

3 07/01/2020 1079 Miller-Tippens Construction Improvements for Fire Alarm
system

0.00

4 07/01/2020 1079 Miller-Tippens Construction Construction work for High School 77,269.03

5 07/01/2020 1111 Zoom, Inc Video Conferencing Services 5,850.00

Non-Payroll Total: $202,372.03

Payroll Total: $0.00

Report Total: $202,372.03
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STUDENT TRANSPORTATION CONTRACT 

THIS  STUDENT  TRANSPORTATION  CONTRACT  ("Contract")  is  made and 
entered this 1st day of July 2020, by and between TULSA HONOR ACADEMY, INC. ("THA"), 
and   INDEPENDENT    SCHOOL   DISTRICT   NO.   1   OF   TULSA COUNTY, 
OKLAHOMA, a/k/a TULSA PUBLIC SCHOOLS (the "District"). 

RECITALS: 

A. THA desires to enter into this Contract with the District whereby the District will
provide transportation equipment ("Buses") and bus operators ("Drivers") to transport the District 
students who are enrolled in THA's programs from District campuses to a THA campus, and return 
the students to a District campus. 

B. The District has available sufficient Buses and Drivers to provide the transportation.

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein 
contained and intending to be legally bound, the parties agree as follows: 

1. Transportation Dates. The transportation to be furnished by District under this
Contract will commence on the date of the beginning of classes for Tulsa Honor Academy students 
for the 2020–2021 school year (the “School Year”) and will terminate the last day of Tulsa Honor 
Academy classes for the School Year.   

2. Compensation. THA will pay the District up to One Hundred Fifty-Nine Thousand
Dollars ($159,000) (the "Contract Amount") for transportation services identified in attached 
Exhibit A during the School Year. The amount may be modified on the basis of a written request 
for route change or other modifications submitted by THA and agreed to by the District. Up to one-
half of the Contract Amount will be billed to THA by the District at the end of the first semester 
of the 2020-21 School Year, and up to the remainder of the Contract amount will be billed at the 
end of the second semester of the 2020-21 School Year. The District's invoices will be paid within 
fifteen (15) days after receipt by THA. Agreed modifications of the Contract Amount will be 
reflected in the semester billing. Unless so modified, the Contract Amount shall not exceed One 
Hundred Fifty-Nine Thousand Dollars ($159,000), 6 routes, 35,000 annual miles, or 180 school 
days. 

3. Buses. All Buses provided by the District for the performance of  this Contract will
comply with all federal and state laws, rules and regulations applicable to transportation equipment 
used to transport school children including, but not limited to, the rules of the Oklahoma State 
Department of Education ("OSDE"). 

4. Drivers. All Drivers operating the Buses  will have current unrestricted  licenses to
operate transportation equipment used to transport school children and will be in compliance with 
all federal and state laws, rules and regulations including, but not limited to, the rules and regulations 
of the Oklahoma Department of Public Safety, the OSDE, including, but not limited 
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to, the requirement for satisfactory annual physical examinations, and the rules and regulations of 
the Federal Department of Transportation ("DOT"), including drug/alcohol testing. 

5. Removal of Drivers. The District will not permit any Driver to operate a Bus used
in connection with the performance of this Contract if THA reasonably objects to that Driver. Any 
THA objection to a Driver will be submitted in writing to the District's Director of Transportation 
or other District staff member designated by the District and will specify THA's objections. Any 
differences concerning THA's objections will be resolved between THA's designated staff member 
and the District's designated staff member. 

6. Insurance. At all times during this Contract, the District will maintain and have in
force at its expense public liability and property damage insurance to cover the negligent acts of 
the District's employees with limits equal to the District's limits of liability under the Oklahoma 
Governmental Tort Claims Act. The District will furnish THA with a certificate of insurance 
designating THA as an additional named insured. In the event of a claim, the District's insurance 
will be primary over similar insurance carried by THA. 

7. Force Majeure. The District shall not be liable to THA and there will be no
adjustment in the Contract Amount for days on which the District's Buses are unable to operate 
through no fault of the District, such as adverse weather conditions. 

8. Notices. Any notices from one party to the other party concerning the Contract
shall be in writing and shall be given by certified mail, return receipt requested, or confirmed 
telecopy or private courier to the parties as follows: 

If to THA: 

If to District: 

Tulsa Honor Academy, Inc. 
Attn: Elsie Urueta 
209 S. Lakewood Ave.
Tulsa, OK 74112 

Tulsa Public Schools
Attn: Transportation 
Director 1815 North 77th East 
Avenue Tulsa, OK 74115 

9. Miscellaneous. This instrument represents the entire understanding between the
parties concerning the subject matter hereof and may be modified on the mutually executed written 
agreement of the parties, which refers to this instrument. Neither party may assign this Contract. 
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IN WITNESS WHEREOF, the parties have executed this Student Transportation Contract 
as of the date first above written. 

INDEPENDENT SCHOOL DISTRICT NO. 1 
OF TULSA COUNTY, OKLAHOMA 

TULSA HONOR ACADEMY 

By:_____________________________________ 
               Stacey Woolley 

              President, Board of Education 

By:______________________________________ 
Name:___________________________________ 
Title:____________________________________ 

     “District”       “THA” 

        Approved as to Form: ________ RMG



Assis tants

Yearly 

Hours Yearly Fuel

Yearly 

Maintenance

Yearly Driver, 

Support Labor

Yearly Assistant 

Labor & Benefits Administrative Ben., Ins., Deprec.

$0.23/mi $0.58/mi $1.88/mi $1.32/mi weighted $1.80/mi

or  $16.00/hr or  $11.00/hr

5.5 3.3 180 0 11.4    2,060.2 179.1      32,232.6  $     7,413.50  $   18,694.91  $       44,257.60  $ -    $    15,727.68  $     58,018.68 

1 Title-funded (reimbursement calculation) 2.69$      /mi    + 1.32$         /mi /assistant

2 Stop(s) added to existing run 2.69$      /mi    + 1.32$         /mi /assistant 3.44+ $         /run administrative (unbilled)

3 Run added to an existing route (tiered) 16.00$  /hr    + 2.00$      /mi*   + 11.00$       /hr /assistant 6.88+ $         /run administrative (unbilled)

4 Standalone run (not tiered) 16.00$  /hr    + 2.00$      /mi**  + 11.00$       /hr /assistant 10.32+ $       /run administrative (unbilled)

5 A run when TPS is not in session 16.00$  /hr    + 2.00$      /mi**  + 11.00$       /hr /assistant 13.76+ $       /run administrative (unbilled)

* Mileage will include deadhead to start of run

** Mileage will include deadhead to start of run & return to terminal

Service 

Levels Mileage billed for each run will be the difference of the mileage with, and the 

mileage without, the contracted stop(s)

Total driving time + 0.5 hrs pre- / post-trip; min of 1 hr per run

Total driving time + 0.5 hrs pre- / post-trip; min of 3 hr per run

Total driving time + 0.5 hrs pre- / post-trip; min of 2 hr per run

 $4.47/mi 

144,112.37$     

159,000.00$  

 Total Cost 

Transportation DepartmentTransportation Department

# of Routes

  Avg. Daily 

Miles 

 Yearly 

Miles 

Days of 

Service

R  O  U  T  E  C  O  S  T     A  N  A  L  Y  S  I  S    &   L  E  D  G  E  R

Avg 

Service 

Level

Avg Daily 

Hrs

Tulsa Honor Academy, 2020–21

2020–21 Suggested Contract Amount

2020–21 Rates

2020–21 Mileage Estimate

Exhibit A



70,495.82$          

1 Aug 01 – Aug 31 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst L&B Admin Fixed Costs 20,352.81$      

2018A 3 9 0 1.1 9.9 20.4         183.6            42.23$              106.49$            158.40$                -$                      61.92$                330.48$           699.52$           COST PER DAY

2023A 3 9 0 1.1 9.9 21.1         189.9            43.68$              110.14$            158.40$                -$                      61.92$                341.82$           715.96$           

2023A2 3 9 0 0.4 3.6 8.9           80.1              18.42$              46.46$              144.00$                -$                      61.92$                144.18$           414.98$           

4023B1 3 9 0 0.7 6.3 7.9           71.1              16.35$              41.24$              144.00$                -$                      61.92$                127.98$           391.49$           

4020A 3 9 0 1.3 11.7 23.9         215.1            49.47$              124.76$            187.20$                -$                      61.92$                387.18$           810.53$           

2018A 5 11 0 1.3 14.3 22.7         249.7            57.43$              144.83$            528.00$                -$                      151.36$              449.46$           1,331.08$        COST PER DAY

2023A 5 11 0 1.3 14.3 23.4         257.4            59.20$              149.29$            528.00$                -$                      151.36$              463.32$           1,351.17$        

2023A2 5 11 0 0.6 6.6 11.2         123.2            28.34$              71.46$              528.00$                -$                      151.36$              221.76$           1,000.91$        

4023B1 5 11 0 1 11 12.9         141.9            32.64$              82.30$              528.00$                -$                      151.36$              255.42$           1,049.72$        

4020A 5 11 0 1.6 17.6 28.9         317.9            73.12$              184.38$            528.00$                -$                      151.36$              572.22$           1,509.08$        

2003I 3 7 0 1 7 18.3         128.1            29.46$              74.30$              112.00$                -$                      48.16$                230.58$           494.50$           COST PER DAY

2008I 3 7 0 0.9 6.3 13.3         93.1              21.41$              54.00$              112.00$                -$                      48.16$                167.58$           403.15$           

3004I 3 7 0 1.2 8.4 19.2         134.4            30.91$              77.95$              134.40$                -$                      48.16$                241.92$           533.34$           

4020I 3 7 0 1 7 18.6         130.2            29.95$              75.52$              112.00$                -$                      48.16$                234.36$           499.98$           

4022I 3 7 0 0.7 4.9 8.7           60.9              14.01$              35.32$              112.00$                -$                      48.16$                109.62$           319.11$           

4023I 3 7 0 0.7 4.9 8.3           58.1              13.36$              33.70$              112.00$                -$                      48.16$                104.58$           311.80$           

2003I 4 2 0 1.3 2.6 20.6         41.2              9.48$                23.90$              64.00$                  -$                      20.64$                74.16$             192.17$           COST PER DAY

2008I 4 2 0 1.2 2.4 15.6         31.2              7.18$                18.10$              64.00$                  -$                      20.64$                56.16$             166.07$           

3004I 4 2 0 1.5 3 29.1         58.2              13.39$              33.76$              64.00$                  -$                      20.64$                104.76$           236.54$           

4020I 4 2 0 1.3 2.6 23.6         47.2              10.86$              27.38$              64.00$                  -$                      20.64$                84.96$             207.83$           

4022I 4 2 0 1 2 13.7         27.4              6.30$                15.89$              64.00$                  -$                      20.64$                49.32$             156.15$           

4023I 4 2 0 0.9 1.8 13.3         26.6              6.12$                15.43$              64.00$                  -$                      20.64$                47.88$             154.07$           

2003I 5 11 0 1.3 14.3 20.6         226.6            52.12$              131.43$            528.00$                -$                      151.36$              407.88$           1,270.79$        COST PER DAY

2008I 5 11 0 1.2 13.2 15.6         171.6            39.47$              99.53$              528.00$                -$                      151.36$              308.88$           1,127.24$        

3004I 5 11 0 1.5 16.5 29.1         320.1            73.62$              185.66$            528.00$                -$                      151.36$              576.18$           1,514.82$        

4020I 5 11 0 1.3 14.3 23.6         259.6            59.71$              150.57$            528.00$                -$                      151.36$              467.28$           1,356.92$        

4022I 5 11 0 1 11 13.7         150.7            34.66$              87.41$              528.00$                -$                      151.36$              271.26$           1,072.69$        

4023I 5 11 0 0.9 9.9 13.3         146.3            33.65$              84.85$              528.00$                -$                      151.36$              263.34$           1,061.20$        

2 Sep 01 – Sep 30 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs 14,820.26$      

2018A 3 20 0 1.1 22 20.4         408.0            93.84$              236.64$            352.00$                -$                      137.60$              734.40$           1,554.48$        

2023A 3 20 0 1.1 22 21.1         422.0            97.06$              244.76$            352.00$                -$                      137.60$              759.60$           1,591.02$        

2023A2 3 20 0 0.4 8 8.9           178.0            40.94$              103.24$            320.00$                -$                      137.60$              320.40$           922.18$           

4023B1 3 20 0 0.7 14 7.9           158.0            36.34$              91.64$              320.00$                -$                      137.60$              284.40$           869.98$           

4020A 3 20 0 1.3 26 23.9         478.0            109.94$            277.24$            416.00$                -$                      137.60$              860.40$           1,801.18$        

2018A 5 0 0 1.3 0 22.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A 5 0 0 1.3 0 23.4         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A2 5 0 0 0.6 0 11.2         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023B1 5 0 0 1 0 12.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020A 5 0 0 1.6 0 28.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2003I 3 16 0 1 16 18.3         292.8            67.34$              169.82$            256.00$                -$                      110.08$              527.04$           1,130.29$        

2008I 3 16 0 0.9 14.4 13.3         212.8            48.94$              123.42$            256.00$                -$                      110.08$              383.04$           921.49$           

Afternoon

336.94$          

567.45$          

673.06$          

365.98$          

556.42$          

Morning

AM Regular Ed, TPS OoS

PM Regular Ed, Tiered

AM Regular Ed, Tiered

PM routes, TPS not in 

session

AM Regular Ed, Tiered

PM Regular Ed, TPS OoS

AM Regular Ed, TPS OoS

Fall 2020

Morning

Afternoon

PM Regular Ed, Standalone

AM routes, regular bell, TPS 

in session

AM routes, TPS not in 

session

PM routes, regular bell, TPS 

in session

PM Regular Ed, Tiered

PM routes, early release, 

TPS in session



3004I 3 16 0 1.2 19.2 19.2         307.2            70.66$              178.18$            307.20$                -$                      110.08$              552.96$           1,219.07$        

4020I 3 16 0 1 16 18.6         297.6            68.45$              172.61$            256.00$                -$                      110.08$              535.68$           1,142.82$        

4022I 3 16 0 0.7 11.2 8.7           139.2            32.02$              80.74$              256.00$                -$                      110.08$              250.56$           729.39$           

4023I 3 16 0 0.7 11.2 8.3           132.8            30.54$              77.02$              256.00$                -$                      110.08$              239.04$           712.69$           

2003I 4 4 0 1.3 5.2 20.6         82.4              18.95$              47.79$              128.00$                -$                      41.28$                148.32$           384.34$           

2008I 4 4 0 1.2 4.8 15.6         62.4              14.35$              36.19$              128.00$                -$                      41.28$                112.32$           332.14$           

3004I 4 4 0 1.5 6 29.1         116.4            26.77$              67.51$              128.00$                -$                      41.28$                209.52$           473.08$           

4020I 4 4 0 1.3 5.2 23.6         94.4              21.71$              54.75$              128.00$                -$                      41.28$                169.92$           415.66$           

4022I 4 4 0 1 4 13.7         54.8              12.60$              31.78$              128.00$                -$                      41.28$                98.64$             312.31$           

4023I 4 4 0 0.9 3.6 13.3         53.2              12.24$              30.86$              128.00$                -$                      41.28$                95.76$             308.13$           

2003I 5 0 0 1.3 0 20.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2008I 5 0 0 1.2 0 15.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3004I 5 0 0 1.5 0 29.1         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020I 5 0 0 1.3 0 23.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4022I 5 0 0 1 0 13.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 0.9 0 13.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3 Oct 01 – Oct 31 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs 12,901.92$      

2018A 3 17 0 1.1 18.7 20.4         346.8            79.76$              201.14$            299.20$                -$                      116.96$              624.24$           1,321.31$        

2023A 3 17 0 1.1 18.7 21.1         358.7            82.50$              208.05$            299.20$                -$                      116.96$              645.66$           1,352.37$        

2023A2 3 17 0 0.4 6.8 8.9           151.3            34.80$              87.75$              272.00$                -$                      116.96$              272.34$           783.85$           

4023B1 3 17 0 0.7 11.9 7.9           134.3            30.89$              77.89$              272.00$                -$                      116.96$              241.74$           739.48$           

4020A 3 17 0 1.3 22.1 23.9         406.3            93.45$              235.65$            353.60$                -$                      116.96$              731.34$           1,531.00$        

2018A 5 0 0 1.3 0 22.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A 5 0 0 1.3 0 23.4         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A2 5 0 0 0.6 0 11.2         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023B1 5 0 0 1 0 12.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020A 5 0 0 1.6 0 28.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2003I 3 12 0 1 12 18.3         219.6            50.51$              127.37$            192.00$                -$                      82.56$                395.28$           847.72$           

2008I 3 12 0 0.9 10.8 13.3         159.6            36.71$              92.57$              192.00$                -$                      82.56$                287.28$           691.12$           

3004I 3 12 0 1.2 14.4 19.2         230.4            52.99$              133.63$            230.40$                -$                      82.56$                414.72$           914.30$           

4020I 3 12 0 1 12 18.6         223.2            51.34$              129.46$            192.00$                -$                      82.56$                401.76$           857.11$           

4022I 3 12 0 0.7 8.4 8.7           104.4            24.01$              60.55$              192.00$                -$                      82.56$                187.92$           547.04$           

4023I 3 12 0 0.7 8.4 8.3           99.6              22.91$              57.77$              192.00$                -$                      82.56$                179.28$           534.52$           

2003I 4 5 0 1.3 6.5 20.6         103.0            23.69$              59.74$              160.00$                -$                      51.60$                185.40$           480.43$           

2008I 4 5 0 1.2 6 15.6         78.0              17.94$              45.24$              160.00$                -$                      51.60$                140.40$           415.18$           

3004I 4 5 0 1.5 7.5 29.1         145.5            33.47$              84.39$              160.00$                -$                      51.60$                261.90$           591.36$           

4020I 4 5 0 1.3 6.5 23.6         118.0            27.14$              68.44$              160.00$                -$                      51.60$                212.40$           519.58$           

4022I 4 5 0 1 5 13.7         68.5              15.76$              39.73$              160.00$                -$                      51.60$                123.30$           390.39$           

4023I 4 5 0 0.9 4.5 13.3         66.5              15.30$              38.57$              160.00$                -$                      51.60$                119.70$           385.17$           

2003I 5 0 0 1.3 0 20.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2008I 5 0 0 1.2 0 15.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3004I 5 0 0 1.5 0 29.1         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020I 5 0 0 1.3 0 23.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4022I 5 0 0 1 0 13.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 0.9 0 13.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

PM Regular Ed, Standalone

PM Regular Ed, Standalone

Morning

Afternoon

AM Regular Ed, TPS OoS

AM Regular Ed, Tiered

PM Regular Ed, TPS OoS

PM Regular Ed, Tiered

PM Regular Ed, TPS OoS



4 Nov 01 – Nov 30 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs 11,115.20$      

2018A 3 15 0 1.1 16.5 20.4         306.0            70.38$              177.48$            264.00$                -$                      103.20$              550.80$           1,165.86$        

2023A 3 15 0 1.1 16.5 21.1         316.5            72.80$              183.57$            264.00$                -$                      103.20$              569.70$           1,193.27$        

2023A2 3 15 0 0.4 6 8.9           133.5            30.71$              77.43$              240.00$                -$                      103.20$              240.30$           691.64$           

4023B1 3 15 0 0.7 10.5 7.9           118.5            27.26$              68.73$              240.00$                -$                      103.20$              213.30$           652.49$           

4020A 3 15 0 1.3 19.5 23.9         358.5            82.46$              207.93$            312.00$                -$                      103.20$              645.30$           1,350.89$        

2018A 5 0 0 1.3 0 22.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A 5 0 0 1.3 0 23.4         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A2 5 0 0 0.6 0 11.2         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023B1 5 0 0 1 0 12.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020A 5 0 0 1.6 0 28.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2003I 3 12 0 1 12 18.3         219.6            50.51$              127.37$            192.00$                -$                      82.56$                395.28$           847.72$           

2008I 3 12 0 0.9 10.8 13.3         159.6            36.71$              92.57$              192.00$                -$                      82.56$                287.28$           691.12$           

3004I 3 12 0 1.2 14.4 19.2         230.4            52.99$              133.63$            230.40$                -$                      82.56$                414.72$           914.30$           

4020I 3 12 0 1 12 18.6         223.2            51.34$              129.46$            192.00$                -$                      82.56$                401.76$           857.11$           

4022I 3 12 0 0.7 8.4 8.7           104.4            24.01$              60.55$              192.00$                -$                      82.56$                187.92$           547.04$           

4023I 3 12 0 0.7 8.4 8.3           99.6              22.91$              57.77$              192.00$                -$                      82.56$                179.28$           534.52$           

2003I 4 3 0 1.3 3.9 20.6         61.8              14.21$              35.84$              96.00$                  -$                      30.96$                111.24$           288.26$           

2008I 4 3 0 1.2 3.6 15.6         46.8              10.76$              27.14$              96.00$                  -$                      30.96$                84.24$             249.11$           

3004I 4 3 0 1.5 4.5 29.1         87.3              20.08$              50.63$              96.00$                  -$                      30.96$                157.14$           354.81$           

4020I 4 3 0 1.3 3.9 23.6         70.8              16.28$              41.06$              96.00$                  -$                      30.96$                127.44$           311.75$           

4022I 4 3 0 1 3 13.7         41.1              9.45$                23.84$              96.00$                  -$                      30.96$                73.98$             234.23$           

4023I 4 3 0 0.9 2.7 13.3         39.9              9.18$                23.14$              96.00$                  -$                      30.96$                71.82$             231.10$           

2003I 5 0 0 1.3 0 20.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2008I 5 0 0 1.2 0 15.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3004I 5 0 0 1.5 0 29.1         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020I 5 0 0 1.3 0 23.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4022I 5 0 0 1 0 13.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 0.9 0 13.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

5 Dec 01 – Dec 31 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs 11,305.63$      

2018A 3 15 0 1.1 16.5 20.4         306.0            70.38$              177.48$            264.00$                -$                      103.20$              550.80$           1,165.86$        

2023A 3 15 0 1.1 16.5 21.1         316.5            72.80$              183.57$            264.00$                -$                      103.20$              569.70$           1,193.27$        

2023A2 3 15 0 0.4 6 8.9           133.5            30.71$              77.43$              240.00$                -$                      103.20$              240.30$           691.64$           

4023B1 3 15 0 0.7 10.5 7.9           118.5            27.26$              68.73$              240.00$                -$                      103.20$              213.30$           652.49$           

4020A 3 15 0 1.3 19.5 23.9         358.5            82.46$              207.93$            312.00$                -$                      103.20$              645.30$           1,350.89$        

2018A 4 0 0 1.3 0 22.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A 4 0 0 1.3 0 23.4         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A2 4 0 0 0.6 0 11.2         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023B1 4 0 0 1 0 12.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020A 4 0 0 1.6 0 28.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2003I 3 11 0 1 11 18.3         201.3            46.30$              116.75$            176.00$                -$                      75.68$                362.34$           777.07$           

2008I 3 11 0 0.9 9.9 13.3         146.3            33.65$              84.85$              176.00$                -$                      75.68$                263.34$           633.52$           

3004I 3 11 0 1.2 13.2 19.2         211.2            48.58$              122.50$            211.20$                -$                      75.68$                380.16$           838.11$           

Afternoon

Afternoon

PM Regular Ed, Standalone

Morning

AM Regular Ed, Tiered

AM Regular Ed, TPS OoS

Morning

AM Regular Ed, Tiered

AM Regular Ed, TPS OoS

PM Regular Ed, TPS OoS

PM Regular Ed, Tiered

PM Regular Ed, Tiered



4020I 3 11 0 1 11 18.6         204.6            47.06$              118.67$            176.00$                -$                      75.68$                368.28$           785.69$           

4022I 3 11 0 0.7 7.7 8.7           95.7              22.01$              55.51$              176.00$                -$                      75.68$                172.26$           501.46$           

4023I 3 11 0 0.7 7.7 8.3           91.3              21.00$              52.95$              176.00$                -$                      75.68$                164.34$           489.97$           

2003I 4 4 0 1.3 5.2 20.6         82.4              18.95$              47.79$              128.00$                -$                      41.28$                148.32$           384.34$           

2008I 4 4 0 1.2 4.8 15.6         62.4              14.35$              36.19$              128.00$                -$                      41.28$                112.32$           332.14$           

3004I 4 4 0 1.5 6 29.1         116.4            26.77$              67.51$              128.00$                -$                      41.28$                209.52$           473.08$           

4020I 4 4 0 1.3 5.2 23.6         94.4              21.71$              54.75$              128.00$                -$                      41.28$                169.92$           415.66$           

4022I 4 4 0 1 4 13.7         54.8              12.60$              31.78$              128.00$                -$                      41.28$                98.64$             312.31$           

4023I 4 4 0 0.9 3.6 13.3         53.2              12.24$              30.86$              128.00$                -$                      41.28$                95.76$             308.13$           

2003I 5 0 0 1.3 0 20.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2008I 5 0 0 1.2 0 15.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3004I 5 0 0 1.5 0 29.1         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020I 5 0 0 1.3 0 23.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4022I 5 0 0 1 0 13.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 0.9 0 13.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

PM Regular Ed, Standalone

PM Regular Ed, TPS OoS



73,616.55$          

6 Jan 01 – Jan 31 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs 12,022.92$      

2018A 3 16 0 1.1 17.6 20.4         326.4            75.07$              189.31$            281.60$                -$                      110.08$              587.52$           1,243.58$        

2023A 3 16 0 1.3 20.8 21.1         337.6            77.65$              195.81$            332.80$                -$                      110.08$              607.68$           1,324.02$        

2023A2 3 16 0 1.3 20.8 8.9           142.4            32.75$              82.59$              332.80$                -$                      110.08$              256.32$           814.54$           

4023B1 3 16 0 1.3 20.8 7.9           126.4            29.07$              73.31$              332.80$                -$                      110.08$              227.52$           772.78$           

4020A 3 16 0 1.3 20.8 23.9         382.4            87.95$              221.79$            332.80$                -$                      110.08$              688.32$           1,440.94$        

2018A 5 0 0 1.3 0 22.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A 5 0 0 1.6 0 23.4         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A2 5 0 0 0 0 11.2         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023B1 5 0 0 1 0 12.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020A 5 0 0 0 0 28.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2003I 3 13 0 1 13 18.3         237.9            54.72$              137.98$            208.00$                -$                      89.44$                428.22$           918.36$           

2008I 3 13 0 0.9 11.7 13.3         172.9            39.77$              100.28$            208.00$                -$                      89.44$                311.22$           748.71$           

3004I 3 13 0 1.2 15.6 19.2         249.6            57.41$              144.77$            249.60$                -$                      89.44$                449.28$           990.50$           

4020I 3 13 0 1 13 18.6         241.8            55.61$              140.24$            208.00$                -$                      89.44$                435.24$           928.54$           

4022I 3 13 0 0.7 9.1 8.7           113.1            26.01$              65.60$              208.00$                -$                      89.44$                203.58$           592.63$           

4023I 3 13 0 0.7 9.1 8.3           107.9            24.82$              62.58$              208.00$                -$                      89.44$                194.22$           579.06$           

2003I 4 3 0 1.3 3.9 20.6         61.8              14.21$              35.84$              96.00$                  -$                      30.96$                111.24$           288.26$           

2008I 4 3 0 1.2 3.6 15.6         46.8              10.76$              27.14$              96.00$                  -$                      30.96$                84.24$             249.11$           

3004I 4 3 0 1.5 4.5 29.1         87.3              20.08$              50.63$              96.00$                  -$                      30.96$                157.14$           354.81$           

4020I 4 3 0 1.3 3.9 23.6         70.8              16.28$              41.06$              96.00$                  -$                      30.96$                127.44$           311.75$           

4022I 4 3 0 1 3 13.7         41.1              9.45$                23.84$              96.00$                  -$                      30.96$                73.98$             234.23$           

4023I 4 3 0 0.9 2.7 13.3         39.9              9.18$                23.14$              96.00$                  -$                      30.96$                71.82$             231.10$           

2003I 5 0 0 1.3 0 20.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3004I 5 0 0 1.2 0 15.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020I 5 0 0 1.5 0 29.1         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4022I 5 0 0 1.3 0 23.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 1 0 13.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 0.9 0 13.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

7 Feb 01 – Feb 28 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs 13,883.56$      

2018A 3 17 0 1.1 18.7 20.4         346.8            79.76$              201.14$            299.20$                -$                      116.96$              624.24$           1,321.31$        

2023A 3 17 0 1.3 22.1 21.1         358.7            82.50$              208.05$            353.60$                -$                      116.96$              645.66$           1,406.77$        

2023A2 3 17 0 1.3 22.1 8.9           151.3            34.80$              87.75$              353.60$                -$                      116.96$              272.34$           865.45$           

4023B1 3 17 0 1.3 22.1 7.9           134.3            30.89$              77.89$              353.60$                -$                      116.96$              241.74$           821.08$           

4020A 3 17 0 1.3 22.1 23.9         406.3            93.45$              235.65$            353.60$                -$                      116.96$              731.34$           1,531.00$        

2018A 4 1 0 1.3 1.3 22.7         22.7              5.22$                13.17$              32.00$                  -$                      10.32$                40.86$             101.57$           

2023A 4 1 0 1.6 1.6 23.4         23.4              5.38$                13.57$              33.60$                  -$                      10.32$                42.12$             104.99$           

2023A2 4 1 0 0 0 11.2         11.2              2.58$                6.50$                32.00$                  -$                      10.32$                20.16$             71.55$             

4023B1 4 1 0 1 1 12.9         12.9              2.97$                7.48$                32.00$                  -$                      10.32$                23.22$             75.99$             

4020A 4 1 0 0 0 28.9         28.9              6.65$                16.76$              32.00$                  -$                      10.32$                52.02$             117.75$           

2003I 3 14 0 1 14 18.3         256.2            58.93$              148.60$            224.00$                -$                      96.32$                461.16$           989.00$           

2008I 3 14 0 0.9 12.6 13.3         186.2            42.83$              108.00$            224.00$                -$                      96.32$                335.16$           806.30$           

Afternoon

Afternoon

PM Regular Ed, Tiered

PM Regular Ed, TPS OoS

AM Regular Ed, Tiered

AM Regular Ed, TPS OoS

PM Regular Ed, Tiered

Spring 2021

AM Regular Ed, TPS OoS

Morning

AM Regular Ed, Tiered

Morning

PM Regular Ed, Standalone



3004I 3 14 0 1.2 16.8 19.2         268.8            61.82$              155.90$            268.80$                -$                      96.32$                483.84$           1,066.69$        

4020I 3 14 0 1 14 18.6         260.4            59.89$              151.03$            224.00$                -$                      96.32$                468.72$           999.96$           

4022I 3 14 0 0.7 9.8 8.7           121.8            28.01$              70.64$              224.00$                -$                      96.32$                219.24$           638.22$           

4023I 3 14 0 0.7 9.8 8.3           116.2            26.73$              67.40$              224.00$                -$                      96.32$                209.16$           623.60$           

2003I 4 3 0 1.3 3.9 20.6         61.8              14.21$              35.84$              96.00$                  -$                      30.96$                111.24$           288.26$           

2008I 4 3 0 1.2 3.6 15.6         46.8              10.76$              27.14$              96.00$                  -$                      30.96$                84.24$             249.11$           

3004I 4 3 0 1.5 4.5 29.1         87.3              20.08$              50.63$              96.00$                  -$                      30.96$                157.14$           354.81$           

4020I 4 3 0 1.3 3.9 23.6         70.8              16.28$              41.06$              96.00$                  -$                      30.96$                127.44$           311.75$           

4022I 4 3 0 1 3 13.7         41.1              9.45$                23.84$              96.00$                  -$                      30.96$                73.98$             234.23$           

4023I 4 3 0 0.9 2.7 13.3         39.9              9.18$                23.14$              96.00$                  -$                      30.96$                71.82$             231.10$           

2003I 5 1 0 1.3 1.3 20.6         20.6              4.74$                11.95$              48.00$                  -$                      13.76$                37.08$             115.53$           

3004I 5 1 0 1.2 1.2 15.6         15.6              3.59$                9.05$                48.00$                  -$                      13.76$                28.08$             102.48$           

4020I 5 1 0 1.5 1.5 29.1         29.1              6.69$                16.88$              48.00$                  -$                      13.76$                52.38$             137.71$           

4022I 5 1 0 1.3 1.3 23.6         23.6              5.43$                13.69$              48.00$                  -$                      13.76$                42.48$             123.36$           

4023I 5 1 0 1 1 13.7         13.7              3.15$                7.95$                48.00$                  -$                      13.76$                24.66$             97.52$             

4023I 5 1 0 0.9 0.9 13.3         13.3              3.06$                7.71$                48.00$                  -$                      13.76$                23.94$             96.47$             

8 Mar 01 – Mar 31 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs 12,022.92$      

2018A 3 16 0 1.1 17.6 20.4         326.4            75.07$              189.31$            281.60$                -$                      110.08$              587.52$           1,243.58$        

2023A 3 16 0 1.3 20.8 21.1         337.6            77.65$              195.81$            332.80$                -$                      110.08$              607.68$           1,324.02$        

2023A2 3 16 0 1.3 20.8 8.9           142.4            32.75$              82.59$              332.80$                -$                      110.08$              256.32$           814.54$           

4023B1 3 16 0 1.3 20.8 7.9           126.4            29.07$              73.31$              332.80$                -$                      110.08$              227.52$           772.78$           

4020A 3 16 0 1.3 20.8 23.9         382.4            87.95$              221.79$            332.80$                -$                      110.08$              688.32$           1,440.94$        

2018A 5 0 0 1.3 0 22.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A 5 0 0 1.6 0 23.4         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A2 5 0 0 0 0 11.2         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023B1 5 0 0 1 0 12.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020A 5 0 0 0 0 28.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2003I 3 13 0 1 13 18.3         237.9            54.72$              137.98$            208.00$                -$                      89.44$                428.22$           918.36$           

2008I 3 13 0 0.9 11.7 13.3         172.9            39.77$              100.28$            208.00$                -$                      89.44$                311.22$           748.71$           

3004I 3 13 0 1.2 15.6 19.2         249.6            57.41$              144.77$            249.60$                -$                      89.44$                449.28$           990.50$           

4020I 3 13 0 1 13 18.6         241.8            55.61$              140.24$            208.00$                -$                      89.44$                435.24$           928.54$           

4022I 3 13 0 0.7 9.1 8.7           113.1            26.01$              65.60$              208.00$                -$                      89.44$                203.58$           592.63$           

4023I 3 13 0 0.7 9.1 8.3           107.9            24.82$              62.58$              208.00$                -$                      89.44$                194.22$           579.06$           

2003I 4 3 0 1.3 3.9 20.6         61.8              14.21$              35.84$              96.00$                  -$                      30.96$                111.24$           288.26$           

2008I 4 3 0 1.2 3.6 15.6         46.8              10.76$              27.14$              96.00$                  -$                      30.96$                84.24$             249.11$           

3004I 4 3 0 1.5 4.5 29.1         87.3              20.08$              50.63$              96.00$                  -$                      30.96$                157.14$           354.81$           

4020I 4 3 0 1.3 3.9 23.6         70.8              16.28$              41.06$              96.00$                  -$                      30.96$                127.44$           311.75$           

4022I 4 3 0 1 3 13.7         41.1              9.45$                23.84$              96.00$                  -$                      30.96$                73.98$             234.23$           

4023I 4 3 0 0.9 2.7 13.3         39.9              9.18$                23.14$              96.00$                  -$                      30.96$                71.82$             231.10$           

2003I 5 0 0 1.3 0 20.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3004I 5 0 0 1.2 0 15.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020I 5 0 0 1.5 0 29.1         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4022I 5 0 0 1.3 0 23.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 1 0 13.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 0.9 0 13.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

PM Regular Ed, Standalone

PM Regular Ed, Standalone

Afternoon

AM Regular Ed, Tiered

PM Regular Ed, TPS OoS

PM Regular Ed, Tiered

PM Regular Ed, TPS OoS

Morning

AM Regular Ed, TPS OoS



9 Apr 01 – Apr 30 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs 16,221.17$      

2018A 3 20 0 1.1 22 20.4         408.0            93.84$              236.64$            352.00$                -$                      137.60$              734.40$           1,554.48$        

2023A 3 20 0 1.3 26 21.1         422.0            97.06$              244.76$            416.00$                -$                      137.60$              759.60$           1,655.02$        

2023A2 3 20 0 1.3 26 8.9           178.0            40.94$              103.24$            416.00$                -$                      137.60$              320.40$           1,018.18$        

4023B1 3 20 0 1.3 26 7.9           158.0            36.34$              91.64$              416.00$                -$                      137.60$              284.40$           965.98$           

4020A 3 20 0 1.3 26 23.9         478.0            109.94$            277.24$            416.00$                -$                      137.60$              860.40$           1,801.18$        

2018A 4 1 0 1.3 1.3 22.7         22.7              5.22$                13.17$              32.00$                  -$                      10.32$                40.86$             101.57$           

2023A 4 1 0 1.6 1.6 23.4         23.4              5.38$                13.57$              33.60$                  -$                      10.32$                42.12$             104.99$           

2023A2 4 1 0 0 0 11.2         11.2              2.58$                6.50$                32.00$                  -$                      10.32$                20.16$             71.55$             

4023B1 4 1 0 1 1 12.9         12.9              2.97$                7.48$                32.00$                  -$                      10.32$                23.22$             75.99$             

4020A 4 1 0 0 0 28.9         28.9              6.65$                16.76$              32.00$                  -$                      10.32$                52.02$             117.75$           

2003I 3 16 0 1 16 18.3         292.8            67.34$              169.82$            256.00$                -$                      110.08$              527.04$           1,130.29$        

2008I 3 16 0 0.9 14.4 13.3         212.8            48.94$              123.42$            256.00$                -$                      110.08$              383.04$           921.49$           

3004I 3 16 0 1.2 19.2 19.2         307.2            70.66$              178.18$            307.20$                -$                      110.08$              552.96$           1,219.07$        

4020I 3 16 0 1 16 18.6         297.6            68.45$              172.61$            256.00$                -$                      110.08$              535.68$           1,142.82$        

4022I 3 16 0 0.7 11.2 8.7           139.2            32.02$              80.74$              256.00$                -$                      110.08$              250.56$           729.39$           

4023I 3 16 0 0.7 11.2 8.3           132.8            30.54$              77.02$              256.00$                -$                      110.08$              239.04$           712.69$           

2003I 4 4 0 1.3 5.2 20.6         82.4              18.95$              47.79$              128.00$                -$                      41.28$                148.32$           384.34$           

2008I 4 4 0 1.2 4.8 15.6         62.4              14.35$              36.19$              128.00$                -$                      41.28$                112.32$           332.14$           

3004I 4 4 0 1.5 6 29.1         116.4            26.77$              67.51$              128.00$                -$                      41.28$                209.52$           473.08$           

4020I 4 4 0 1.3 5.2 23.6         94.4              21.71$              54.75$              128.00$                -$                      41.28$                169.92$           415.66$           

4022I 4 4 0 1 4 13.7         54.8              12.60$              31.78$              128.00$                -$                      41.28$                98.64$             312.31$           

4023I 4 4 0 0.9 3.6 13.3         53.2              12.24$              30.86$              128.00$                -$                      41.28$                95.76$             308.13$           

2003I 5 1 0 1.3 1.3 20.6         20.6              4.74$                11.95$              48.00$                  -$                      13.76$                37.08$             115.53$           

3004I 5 1 0 1.2 1.2 15.6         15.6              3.59$                9.05$                48.00$                  -$                      13.76$                28.08$             102.48$           

4020I 5 1 0 1.5 1.5 29.1         29.1              6.69$                16.88$              48.00$                  -$                      13.76$                52.38$             137.71$           

4022I 5 1 0 1.3 1.3 23.6         23.6              5.43$                13.69$              48.00$                  -$                      13.76$                42.48$             123.36$           

4023I 5 1 0 1 1 13.7         13.7              3.15$                7.95$                48.00$                  -$                      13.76$                24.66$             97.52$             

4023I 5 1 0 0.9 0.9 13.3         13.3              3.06$                7.71$                48.00$                  -$                      13.76$                23.94$             96.47$             

10 May 01 – May 31 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs 19,465.98$      

2018A 3 16 0 1.1 17.6 20.4         326.4            75.07$              189.31$            281.60$                -$                      110.08$              587.52$           1,243.58$        

2023A 3 16 0 1.3 20.8 21.1         337.6            77.65$              195.81$            332.80$                -$                      110.08$              607.68$           1,324.02$        

2023A2 3 16 0 1.3 20.8 8.9           142.4            32.75$              82.59$              332.80$                -$                      110.08$              256.32$           814.54$           

4023B1 3 16 0 1.3 20.8 7.9           126.4            29.07$              73.31$              332.80$                -$                      110.08$              227.52$           772.78$           

4020A 3 16 0 1.3 20.8 23.9         382.4            87.95$              221.79$            332.80$                -$                      110.08$              688.32$           1,440.94$        

2018A 5 6 0 1.3 7.8 22.7         136.2            31.33$              79.00$              288.00$                -$                      82.56$                245.16$           726.04$           

2023A 5 6 0 1.6 9.6 23.4         140.4            32.29$              81.43$              288.00$                -$                      82.56$                252.72$           737.00$           

2023A2 5 6 0 0 0 11.2         67.2              15.46$              38.98$              288.00$                -$                      82.56$                120.96$           545.95$           

4023B1 5 6 0 1 6 12.9         77.4              17.80$              44.89$              288.00$                -$                      82.56$                139.32$           572.57$           

4020A 5 6 0 0 0 28.9         173.4            39.88$              100.57$            288.00$                -$                      82.56$                312.12$           823.13$           

2003I 3 13 0 1 13 18.3         237.9            54.72$              137.98$            208.00$                -$                      89.44$                428.22$           918.36$           

2008I 3 13 0 0.9 11.7 13.3         172.9            39.77$              100.28$            208.00$                -$                      89.44$                311.22$           748.71$           

3004I 3 13 0 1.2 15.6 19.2         249.6            57.41$              144.77$            249.60$                -$                      89.44$                449.28$           990.50$           

PM Regular Ed, Standalone

Morning

Afternoon

Afternoon

AM Regular Ed, Tiered

Morning

PM Regular Ed, Tiered

PM Regular Ed, TPS OoS

PM Regular Ed, Tiered

AM Regular Ed, TPS OoS

AM Regular Ed, Tiered

AM Regular Ed, TPS OoS



4020I 3 13 0 1 13 18.6         241.8            55.61$              140.24$            208.00$                -$                      89.44$                435.24$           928.54$           

4022I 3 13 0 0.7 9.1 8.7           113.1            26.01$              65.60$              208.00$                -$                      89.44$                203.58$           592.63$           

4023I 3 13 0 0.7 9.1 8.3           107.9            24.82$              62.58$              208.00$                -$                      89.44$                194.22$           579.06$           

2003I 4 3 0 1.3 3.9 20.6         61.8              14.21$              35.84$              96.00$                  -$                      30.96$                111.24$           288.26$           

2008I 4 3 0 1.2 3.6 15.6         46.8              10.76$              27.14$              96.00$                  -$                      30.96$                84.24$             249.11$           

3004I 4 3 0 1.5 4.5 29.1         87.3              20.08$              50.63$              96.00$                  -$                      30.96$                157.14$           354.81$           

4020I 4 3 0 1.3 3.9 23.6         70.8              16.28$              41.06$              96.00$                  -$                      30.96$                127.44$           311.75$           

4022I 4 3 0 1 3 13.7         41.1              9.45$                23.84$              96.00$                  -$                      30.96$                73.98$             234.23$           

4023I 4 3 0 0.9 2.7 13.3         39.9              9.18$                23.14$              96.00$                  -$                      30.96$                71.82$             231.10$           

2003I 5 6 0 1.3 7.8 20.6         123.6            28.43$              71.69$              288.00$                -$                      82.56$                222.48$           693.16$           

3004I 5 6 0 1.2 7.2 15.6         93.6              21.53$              54.29$              288.00$                -$                      82.56$                168.48$           614.86$           

4020I 5 6 0 1.5 9 29.1         174.6            40.16$              101.27$            288.00$                -$                      82.56$                314.28$           826.27$           

4022I 5 6 0 1.3 7.8 23.6         141.6            32.57$              82.13$              288.00$                -$                      82.56$                254.88$           740.14$           

4023I 5 6 0 1 6 13.7         82.2              18.91$              47.68$              288.00$                -$                      82.56$                147.96$           585.10$           

4023I 5 6 0 0.9 5.4 13.3         79.8              18.35$              46.28$              288.00$                -$                      82.56$                143.64$           578.84$           

11 Jun 01 – Jun 30 Route Svc Lvl Days Assists Hours Subtotal Miles Subtotal Fuel Maint. D&S Labor Asst Labor Admin Fixed Costs -$                 

2018A 3 0 0 1.1 0 20.4         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A 3 0 0 1.3 0 21.1         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A2 3 0 0 1.3 0 8.9           -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023B1 3 0 0 1.3 0 7.9           -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020A 3 0 0 1.3 0 23.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2018A 5 0 0 1.3 0 22.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A 5 0 0 1.6 0 23.4         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2023A2 5 0 0 0 0 11.2         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023B1 5 0 0 1 0 12.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020A 5 0 0 0 0 28.9         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2003I 3 0 0 1 0 18.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2008I 3 0 0 0.9 0 13.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3004I 3 0 0 1.2 0 19.2         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020I 3 0 0 1 0 18.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4022I 3 0 0 0.7 0 8.7           -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 3 0 0 0.7 0 8.3           -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2003I 4 0 0 1.3 0 20.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2008I 4 0 0 1.2 0 15.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3004I 4 0 0 1.5 0 29.1         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020I 4 0 0 1.3 0 23.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4022I 4 0 0 1 0 13.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 4 0 0 0.9 0 13.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

2003I 5 0 0 1.3 0 20.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

3004I 5 0 0 1.2 0 15.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4020I 5 0 0 1.5 0 29.1         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4022I 5 0 0 1.3 0 23.6         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 1 0 13.7         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

4023I 5 0 0 0.9 0 13.3         -                -$                  -$                  -$                      -$                      -$                    -$                -$                 

PM Regular Ed, Standalone

PM Regular Ed, Standalone

Afternoon

Morning

AM Regular Ed, TPS OoS

AM Regular Ed, Tiered

PM Regular Ed, Tiered

PM Regular Ed, TPS OoS

PM Regular Ed, TPS OoS















































































































































































EMPLOYERS MUTUAL CASUALTY COMPANY                  POLICY NO: 5A7-81-05---20
TULSA HONOR ACADEMY CHARTER         EFF DATE: 07/23/20  EXP DATE: 11/09/20

C O M M E R C I A L   P R O P E R T Y   S C H E D U L E
-----------------------------------------------------------------------------
Loc No: 003    1421 S SHERIDAN RD

TULSA, OK
74112-6619

For Inspection Contact:  SEE AGENT ON DEC PAGE

Location Number 003
Building Number 001

Description:                         Occupancy:
1 STORY JSTD MAS BLDG                HIGH SCHOOL (NEW)
IN PROTECTION CLASS 01

Deductible Per Occurrence: $5,000 On All Covered Causes of Loss
Except: $ 25,000 On Windstorm Or Hail

Covered
Limit of   Causes        Spec       Optional

Coverage         Insurance   Of Loss  Coin Int       Coverages
-----------------------------------------------------------------------------
|BUILDING            |$ 13,952,800|Special | 90%|   |Replacement Cost       |
|                    |            |        |    |   |Agreed Value           |
|                    |            |        |    |   |                       |
|YOUR BUSINESS       |$    350,000|Special | 90%|   |Replacement Cost       |
| PERSONAL PROPERTY  |            |        |    |   |                       |
|                    |            |        |    |   |                       |
-----------------------------------------------------------------------------

Miscellaneous Policy Level Coverages

Equipment Breakdown Endorsement                  See Coverage Form

Property Essential Extension                    See Coverage Form
-----------------------------------------------------------------------------

Total Premium For Changes  $      18,526.00
-------------------------------------------

Includes copyrighted material of ISO Properties, Inc. with its permission

DATE OF ISSUE: 07/23/20    (BPP)
FORM: CP7001A ED. 2-12      BPP    08/26/19     004      AJ     5A78105  2002



EMPLOYERS MUTUAL CASUALTY COMPANY                  POLICY NO: 5A7-81-05---20
TULSA HONOR ACADEMY CHARTER         EFF DATE: 11/09/19    EXP DATE: 11/09/20

Risk-35      SIMPLIFIED COMMERCIAL PROPERTY RATING WORKSHEET     Term: 1.000
Rate Effective Date: 08/26/19

------------------------------------------------------------------------------
Account Domicile State: OK                 Commission Contribution(CC):  -5.0%
------------------------------------------------------------------------------
Loc: 001  St: OK  Terr: 721  Cnty: 720  Prot: 01  Terrorism Rating Tier: 03

Feet to Fire Hydrant:      Miles to Fire Station:
NAICS: 611110

Loc: 001 Building: 001

Bld Class: 1052  Const: 2  Const Year: 1970  Square Footage:  44231
BCEG: NA  Light Steel: N Reinforced Masonry: N Open Sides: N  Stories: 1
Rate Type: CS RCP Code: 1201  ISO Risk ID: TBD000528822
RMF = IRPM *  CC  * Other * Package * MLAR

0.758  1.050  0.950  1.000    0.760    1.000

Loc: 002  St: OK  Terr: 721  Cnty: 720  Prot: 01  Terrorism Rating Tier: 03
Feet to Fire Hydrant:  300 Miles to Fire Station:  3
NAICS: 611110

Loc: 002 Building: 001

Bld Class: 1052  Const: 1  Const Year: 2019  Square Footage:  11844
BCEG: NA  Light Steel: N Reinforced Masonry: N Open Sides: N  Stories: 1
Rate Type: CC
RMF = IRPM *  CC  * Other * Package * MLAR

0.758  1.050  0.950  1.000    0.760    1.000

Loc: 003  St: OK  Terr: 721  Cnty: 720  Prot: 01  Terrorism Rating Tier: 03
Feet to Fire Hydrant:  300 Miles to Fire Station:  3
NAICS: 611110

Loc: 003 Building: 001

Bld Class: 1052  Const: 2  Const Year: 1956  Square Footage: 117000
BCEG: NA  Light Steel: N Reinforced Masonry: N Open Sides: N  Stories: 1
Rate Type: SS RCP Code: 1201  ISO Risk ID: TBD000666679
RMF = IRPM *  CC  * Other * Package * MLAR

0.758  1.050  0.950  1.000    0.760    1.000

Loc: 003 Bld: 001 Coverage: Building
Class: 1052 LCM/Rate Dep: 2.130

Group I
Base  + VBI  * Prot * Terr * SLEF * Vandl - SLNB * Coin * Coin *
0.564 0.000   1.000  1.000  1.000  1.000  0.0000  0.950

LOI  * Ded *  DLoc * <50% * Margn * AV  * Ord-A * Ord-P * Funct * MulRs *
0.528  0.860  1.000  1.000  1.000  1.000  1.000   1.000  1.000   1.000
DTerr * PIPP * IDPub * IDPrC * VASOP * Roof * RMF * MLoc *
1.000   1.000   1.000   1.000   1.000  1.000  0.758  1.000
AZFTT = Net Rate * Limit(Per 100) * Infln * TMod
1.000     0.184      13952800       1.000   1.000
* Term * Chg Fac =                                                    Premium

1.000   0.298                                                $      7651.00

DATE OF ISSUE: 07/23/20    (BPP)                              (CONTINUED)
WORKSHEET-COMMERCIAL PROPERTY      08/26/19     004      AJ     5A78105  2002



PAGE NO:   2
EMPLOYERS MUTUAL CASUALTY COMPANY                  POLICY NO: 5A7-81-05---20
TULSA HONOR ACADEMY CHARTER         EFF DATE: 11/09/19    EXP DATE: 11/09/20

Risk-35      SIMPLIFIED COMMERCIAL PROPERTY RATING WORKSHEET     Term: 1.000
Rate Effective Date: 08/26/19

------------------------------------------------------------------------------
Group II (Symbol: B )
Base  * W/H * Coin * LOI * GrIIP * DLoc * DedFa * BCEGS * Margn * AV  +
0.973 1.000  0.950 0.387     1    1.000  0.730   1.000   1.000  1.000

Brand * Ord-A * Ord-P * Funct * MulRs * PIPP * FlSnk * FLCrd * WindMit *
0.000  1.000   1.000  1.000   1.000   1.000  1.000   1.000   1.000
RoofA * RoofB * RMF  *  MLoc =  Net Rate * Limit(Per 100) * Infln * TMod
1.000   1.000  0.758   1.000    0.198       13952800       1.000   1.000
* Term * Chg Fac =                                                    Premium

1.000   0.298                                                $      8233.00

Special
Base  * Coin * Theft * LOI * DLoc * DedFa * Margn * AV  + Brand *
0.132  0.950  1.000  0.425  1.000  0.860   1.000  1.000  0.000

Ord-A * Ord-P * Funct * MulRs * PIPP *  Roof * RMF * MLoc  =
1.000   1.000  1.000   1.000   1.000  1.000  0.758  1.000
Net Rate * Limit(Per 100) * Infln * TMod
0.035     13952800         1.000   1.000

* Term * Chg Fac =                                                    Premium
1.000   0.298                                                 $      1455.00

Equipment Breakdown (Rating Tier: 4)
Base * Inc Rate = Net Rate *  Limit(Per 100)* Term * Chg Fac =        Premium
0.006   1.000    0.006        13952800     1.000   0.298      $       249.00

Terrorism
Base * ProtC * Coin * Funct * DLoc * Ded * Margn * SFPRj = Net Rate *
0.002  1.000  0.950  1.000   1.000  0.860 1.000   1.000     0.002

Limit(Per 100) * Term * Chg Fac =                                     Premium
13952800      1.000   0.298                                 $        83.00

-----------------------------
Coverage Total $     17671.00

******************************************************************************

Loc: 003 Bld: 001 Coverage: Personal Property
Class: 1052 LCM/Rate Dep: 2.130

Group I
Base  + VBI * Prot * Terr * SLEF * Vandl- SLNB * Coin * LOI  *
0.601 0.000  1.000  1.000  1.000  1.000  0.0000  0.950 0.738

Ded * DLoc * <50% * Margn *  AV  + Brnd * Funct * FireR *
0.860  1.000  1.000  1.000  1.000  0.000   1.000   1.000
PIPP * IDPub * IDPrC * VASOP * RMF * MLoc * AZFTT = Net Rate  *
1.000  1.000   1.000   1.000  0.758  1.000  1.000    0.275
Limit(Per 100) * RptFm * Infln * TMod

350000         1.00   1.000   1.000
* Term * Chg Fac =                                                    Premium

1.000   0.298                                                $       287.00

DATE OF ISSUE: 07/23/20    (BPP)                              (CONTINUED)
WORKSHEET-COMMERCIAL PROPERTY      08/26/19     004      AJ     5A78105  2002



PAGE NO:   3
EMPLOYERS MUTUAL CASUALTY COMPANY                  POLICY NO: 5A7-81-05---20
TULSA HONOR ACADEMY CHARTER         EFF DATE: 11/09/19    EXP DATE: 11/09/20

Risk-35      SIMPLIFIED COMMERCIAL PROPERTY RATING WORKSHEET     Term: 1.000
Rate Effective Date: 08/26/19

------------------------------------------------------------------------------
Group II (Symbol: B )
Base  * W/H * Coin * LOI * GrIIP * DLoc * DedFa * BCEGS * Margn * AV  +
0.835 1.000  0.950 0.619     1    1.000  0.730   1.000   1.000  1.000

Brand * Funct * PIPP * FlSnk * FLCrd * WindMit *
0.000   1.000   1.000  1.000   1.000    1.000
RMF  * MLoc = Net Rate * Limit(Per 100) * RptFm * Infln * TMod
0.758  1.000    0.272       350000         1.00   1.000   1.000
* Term * Chg Fac =                                                    Premium

1.000   0.298                                                $       284.00

Special (LOI Revision) (Rate Group: N/A) (Class Limit: N/A)
(Occupancy Category: Institutional - High)

Base  * Terr * Coin * Watch * Burgl * Theft *  LOI  * DLoc * DedFa * Margn *
0.204  1.434   0.950  1.000   1.000   1.000   0.516   1.000  0.860   1.000

AV   + Brand * Funct * PIPP * RMF  * MLoc  = Net Rate  * Limit(Per 100) *
1.000  0.000   1.000   1.000  0.758  1.000    0.093        350000
RptFm * Infln * TMod
1.00   1.000   1.000

* Term * Chg Fac =                                                    Premium
1.000   0.298                                                $        97.00

Equipment Breakdown (Rating Tier: 4)
Base * Inc Rate = Net Rate *  Limit(Per 100)* Term * Chg Fac =        Premium
0.006   1.000    0.006          350000     1.000   0.298      $         6.00

Terrorism
Base * ProtC * Coin * Funct * DLoc * Ded * Margn * SFPRj = Net Rate *
0.002  1.000  0.950  1.000   1.000  0.860 1.000   1.000     0.002

Limit(Per 100) * Term * Chg Fac =                                     Premium
350000      1.000   0.298                                 $         2.00

-----------------------------
Coverage Total $       676.00

******************************************************************************

Policy Level Coverages
******************************************************************************
Property Essential Extension
((Rate * Exposure Basis) + Wtr Bck) * Term * Chg Fac =                Premium

0.03       64990            0     1.000   0.298            $       224.00
(The premium was decreased to meet maximum premium by $1200)

Full Term Premium X Chg Fac = Off Premium
-150.00    0.298         -45.00

******************************************************************************
------------------------------------------------------------------------------

Property Premium $     18526.00
----------------------------------------
Total Premium for Changes $     18526.00

------------------------------------------

DATE OF ISSUE: 07/23/20    (BPP)
WORKSHEET-COMMERCIAL PROPERTY      08/26/19     004      AJ     5A78105  2002



INDEPENDENT CONTRACTOR AGREEMENT 

This consulting agreement (“Agreement”) is entered into by and between 
Tulsa Honor Academy (“School”) and HTC 918, (“Contractor”). 

Recitals 

WHEREAS, Contractor has experience in the field of teaching, physical education, 
boxing, and conditioning. 

WHEREAS, Contractor is willing to be engaged by School upon the terms and 
conditions herein contained; and 

WHEREAS, a significant portion of School’s business is comprised of Confidential 
Information, as defined below, which School wishes to preserve and protect; 

NOW, THEREFORE, in consideration of the recitals, and of the terms, covenants, and 
conditions set forth herein, and for other good and valuable consideration, receipt of 
which is hereby acknowledged, School and Contractor mutually agree as follows: 

1. Contracted Services. School hereby retains Contractor to render the following 
services to School: 

• Boxing instruction, including but not limited to: 
o Planning the workout/lesson 
o Executing the workout/lesson 
o Record-keeping, as relaxed to boxing instruction 

It will be the Contractor’s responsibility to provide appropriate instructors for all 
scheduled times. Contractor’s obligations shall be conditioned upon receiving such 
information and cooperation from School as may be reasonably necessary to 
perform the services. 

2. Relationship of Parties. This Agreement shall not constitute an employer-
employee relationship, and it is the intent of each party that Contractor shall at all 
times be an independent contractor.  

3. Term. The term of this Agreement shall commence on the date hereof and shall 
remain in effect for a period not to exceed twelve (12) months. 

4. Compensation. For services provided hereunder, Contractor shall be paid a per 
class (for classes up to 60 minutes) rate of fifty (50) dollars, through the term of the 
contract.  Contractor shall only be entitled to payment or reimbursement for 
equipment, supplies, or similar items if expressly authorized in advance by School.   

5. Access to and Disclosure of Information. Contractor agrees that at no time 
(either during or subsequent to the term of this Agreement) will Contractor disclose 
or use, except in pursuit of the business of School or any of its subsidiaries or 
affiliates, any Confidential Information of School, or any subsidiary or affiliate of 



School, acquired during the term of this Agreement. The term “Confidential 
Information” shall mean, but is not limited to, all information which is known or 
intended to be known only to School and their employees, including any document, 
record, financial or other information of School, or others in a confidential 
relationship with School, and further relates to specific business matters such as the 
School’s financial information, identity of students and families, policies and 
procedures, information, and other information relating to other business of School 
and their employees. Contractor agrees not to remove Confidential Information 
from the premises of School except as necessary for Contractor to perform services 
in accordance with the terms of this Agreement, any document, record, or other 
information of School or its affiliates. 

Contractor agrees to return or destroy, immediately upon termination of 
Contractor’s services hereunder, any and all documentation relating to Confidential 
Information of School and of others that is in the possession of Contractor, in 
whatever format it may be maintained, whether provided to, or developed by, 
Contractor, and to provide a certificate of destruction if required by School. 

School may, at any time, revoke Contractor account information to School systems. 

Notwithstanding the foregoing, the restrictions contained in this Section 6 shall not 
apply to any Proprietary and Confidential Information that (i) is a matter of public 
knowledge or prior personal knowledge (from a source other than a party to this 
Agreement or its affiliate), (ii) is independently developed by a person not a party to 
this Agreement without the use, directly or indirectly, of Confidential Information, 
or (iii) is required by law or the order of any court or governmental agency, or in 
any litigation or similar proceeding to be disclosed; provided that the disclosing 
party shall, prior to making any such required disclosure, notify the other party with 
sufficient notice to permit that party to seek an appropriate protective order. 

6. Proprietary and Confidential Information of Others. Contractor acknowledges 
that School works with families and employees that supply School with information 
of a confidential nature, and that School has legal obligations to preserve the 
confidential nature of such information.  Contractor agrees to treat any information 
received from Schools of School as confidential, as if it were the Proprietary and 
Confidential Information of School. 

7. Remedies. In addition to any other remedies, which School may have by virtue of 
this Agreement, Contractor agrees that in the event that a breach of the 
confidentiality provisions of this Agreement occurs or is threatened, School shall be 
entitled to obtain an injunction against Contractor from a court of competent 
jurisdiction to restrain any breach of confidentiality. 

8. Termination. Either party may terminate this Agreement, with or without cause, 
upon thirty (30) days’ advance written notice to the other, unless otherwise 
mutually agreed upon. 



9. School’s Representations.  School represents that it has the full right and 
authority to enter into and perform this Agreement. The consummation of the 
Agreement and the transactions contemplated herein do not violate any outstanding 
assignments, grants, licenses, encumbrances, obligations, agreements or 
understanding between School and any other person or entity. School represents 
and warrants to Contractor that School is able to timely pay Contractor all fees and 
expenses incurred in the performance of the services hereunder. 

10. Amendments.  This Agreement may be amended only in a writing signed by 
both parties. 

11. Independent Contractor; No Agency.  The parties agree that at all times 
during the term of this Agreement, Contractor shall continue to be an independent 
Contractor, and is not authorized as, nor shall be deemed to be an employee, agent, 
partner, joint venturer, or representative of School.  Neither party has the authority 
to bind the other or to incur any liability on behalf of the other, nor to direct the 
employees of the other.  Nothing in this Agreement shall be interpreted or construed 
as creating or establishing the relationship of employer and employee between 
School and Contractor or any employee or agent of Contractor.  Contractor shall 
retain the right to perform services for others during the term of this Agreement.   

12. Payment. Contractor shall invoice School monthly, and School shall pay in net-
30 terms.  The invoice must contain a detailed listing of billed classes. 

13. Miscellaneous. No waiver by School of any breach of this Agreement by 
Contractor shall be considered to be a waiver of any other breach. Should any 
litigation be commenced between School and Contractor relating to any such 
breach, the prevailing party shall be entitled, in addition to such other relief as may 
be granted, reasonable costs and attorney’s fees relating to such litigation. If any 
term or provision of this Agreement is determined to be illegal or invalid, such 
illegality or invalidity shall not affect the validity of the remainder of this 
Agreement.  This Agreement shall be governed by the laws of the State of Oklahoma. 

Additionally, the Contractor must provide completed background checks (specific 
type to be approved by Tulsa Honor Academy) for any person entering campus on 
the Contractors behalf. 

 

This Agreement contains the entire agreement between the parties hereto with 
respect to the subject matter hereof. 

 

  



IN WITNESS WHEREOF, the parties have executed this Agreement: 

 

SCHOOL 

Tulsa Honor Academy 

 

___________________________________  _     

          Date 

    ___ 

 

CONTRACTOR 

HTC 918 

 

___________________________________       

             Date 

    ___ 





WRUMC   Gym   (Basketball)    Costs   According   to   COVID   Plans  
 

Fees:  
- $15/hr   for   gym   space   
- $25/day   for   kitchen   (concessions   of   game   days)  
- $25/day   for   two   rooms   (most   likely   won’t   use   this)  

 
Plan   A:    Blended   Learning   (two   days   instructional/two   days   distance   learning)  
 

- Practice:  
- $15/hr   (22.50/hr   per   1.5   hr   practice)  
- $25/day   for   kitchen   (concessions   of   game   days)  

- HS:   22.50   X   2   days   per   week   X   16   weeks   during   school   year   =   $720  
- MS:   22.50   X   1   day   per   week   X   16   weeks   during   school   year   =   $360  
- Total   for   both:   $1080  

 
- Games:  

- $15/hr   for   gym   space  
- $25/day   for   kitchen   (concessions   of   game   days)  

- 9   home   events   (includes   events   when   MS   &   HS   play   the   same  
day/evening/tentative)  

- $25   X   9   =   $225  
- 21   total   hours   of   home   games   (subject   to   change/go   up   if   more   games  

are   scheduled   or   decrease   if   there   are   canceled   games)  
- 21   hours   X   $15/hr   =   $315  

- Scholar   vs   Staff   Basketball   game   (Tentative)  
- 2   hours   X   $15/hr   =   $30  
- $25/day   for   kitchen   (concessions   of   game   days)   =$25  

 
- ANTICIPATED   GRAND   TOTAL:    $1675  

 
 
Plan   B :   All   Distance   Learning   (all   virtual)  
 

- No   use   of   the   gym   until   further   notice  
- All   workouts/practices   would   be   done   virtually   through   instruction   provided   by   the  

coaches  
 
 
Plan   C :   All   instructional   days   (AKA   back   to   normal)  
 

- Practice:   
- $15/hr   (22.50/hr   per   1.5   hr   practice)  



- HS:   22.50   X   4   days   per   week   X   16   weeks   during   school   year   =   $1440  
- MS:   22.50   X   2   days   per   week   X   16   weeks   during   school   year   =   $720  

- Total   for   both:   $2160  
- Games:   

- 21   total   hours   of   home   games   (subject   to   change/go   up   if   more   games   are  
scheduled   or   decrease   if   there   are   canceled   games)  

- 21   hours   X   15/hr   =   $315  
- 9   home   events   (tentative)  

- $25/day   for   kitchen   (concessions   of   game   days)   =   $25  
- Student   and   teacher   basketball   game:  

- 2   hours   X   15/hr   =   $30  
- $25/day   for   kitchen   (concessions   of   game   days)   =   $25  

 
- ANTICIPATED   GRAND   TOTAL:    $2555  

 



 

 

 
 
July 16, 2020   
 
 
Tulsa Honor Academy 
Attn: Amanda Yuen, Director of Operations 
918.946.2567 
ayuen@tulsahonor.org 
 
 
Dear Ms. Yuen, 
 
Please accept this proposal that will give you and your organization, Tulsa Honor 
Academy, a better understanding of CommunityCare’s Employee Assistance 
Program (EAP). Please visit our website at www.ccok.com/EAP for additional 
information.   
 
Based on the information provided, we can offer a quote of $1.16 per employee per 
month for a 1-3 session model.  Meaning, employees and their dependents may 
receive up to 3 sessions per person, per problem, per year based on problem 
identification and resolution. CommunityCare EAP also covers employees’ 
dependents at no extra cost to either the employer or employee. Also included are 
trainings for supervisors and employees on a variety of topics (these trainings may 
be conducted at CommunityCare EAP’s Tulsa office, at Tulsa Honor Academy, or via 
a video-conferencing platform, depending upon the state of the COVID19 crisis). We 
will also waive the $250 set up fee.  
 
If you have any additional questions, please call me at your convenience. I may be 
reached at 918-594-4150 (direct line) or either main office number 918-594-5232, 
800-221-3976 between the hours of 8 a.m. and 5 p.m., Monday through Friday.    
 
 
Best Regards, 
 
 
 
Amy Maner 
Account Coordinator 
Employee Assistance Program 
amaner@ccok.com 
 

http://www.ccok.com/EAP


Subtotal

Total

Your Estimate

Your Estimate: 443639

Date Issued: 07/20/2020

To: Tulsa Honor Academy

6146 East 3rd Street 

TULSA, OK 74112

Attn. To: Amanda Yuen

Phone: (918) 946-2567

Service Location: 

Originating Address: Tulsa Honor Academy

6146 East 3rd Street

TULSA, OK 74112

Destination Address: 1421 South Sheridan Road

TULSA, OK 74112

Prepared By: 

Your Local You Move Me Team

2013 A North Willow Ave 

BROKEN ARROW, OK 74012

Phone: (918) 286-8860

Email: Andrew.wilson@youmoveme.com

Web: http://www.youmoveme.com

# Products & Services Description/Hourly Services Unit Price Line Total

1. Truck, Travel, Equipment & Basic

Value Protection

Moving truck, flat rate travel fee, specialized moving

equipment, standard valuation protection package.

Basic valuation is up to 60 cents per pound.

3.00 $99.00 $297.00

2. Move - 4 Man Hourly Based day 2 Four friendly, uniformed, professional movers 8.00 $220.00 $1,760.00

3. Move - 6 Man Hourly Based Day 1 Six friendly, uniformed, professional movers 8.00 $300.00 $2,400.00

$4,457.00

$4,457.00

Notes: 

Building 1 

Building 2 

Building 3 250 chairs and desks , 35 lab table, 90 stools 

40 FT Container, unseen inside 

Moving to warehouse

iT items will be moved by customer, Packed and ready 100% 

Time can fluctuate down or up based on reality of move day .

Understanding Your Estimate:

Your estimate is based on the Products and Hourly Services described above and has been calculated using our starting rate of

$125.00 per hour which includes 2 professional movers, our moving truck and all related moving equipment required for your move. 

You Move Me is an hourly rate, full service mover.  Your final invoice will be based on the actual time it takes to move you (rounded to

the nearest 15 minute increments).  This estimate also includes the time it takes our movers to get from your move origin, to any stops

along the way (that you have instructed us to make), and ultimately to your move destination.  We use Google Maps to estimate this

time, however things like heavy traffic or bad weather can affect the overall time.  This estimate also includes a one-time flat rate fee. 

This inclusive fee includes basic valuation coverage for your goods ($.60/lb), travel to your move and back to our office, as well as the

daily gas and insurance for our moving truck.  This flat rate fee will be listed as a separate line item on your final invoice.  Please

remember that this estimate assumes that you will be completely ready when our movers arrive at your home.   The more ready you

are the less time it will take our movers to complete your move.  Check out our TIPS tab at www.youmoveme.com for help on getting

ready for moving day.   At the start of your move, our Crew Leader will do a detailed walk-through of your home or storage unit to make

sure everything you wish to have moved is included in the estimate.  If there are any additional moving services, boxes or supplies that

http://www.youmoveme.com


you would like included, you can let our friendly Crew Leader know and we would be happy to add them for you.  Before your move,

your dedicated Move Coordinator will contact you to explain to you how many professional movers we will bring to your move, and the

details of our hourly rate.  We pride ourselves in upfront pricing!  It’s important to us that you understand your estimate and ultimately

how you will be billed.  We are here to help you at every step of the way.  Our mission is to move YOU and not just your boxes!
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Applicant: 72-E018 TULSA CHARTER: HONOR
ACADEMY    Hotspot Grant Competitive

Application: 
Cycle: 
Application Due
Date:

2020-2021 Hotspot Grant Competitive - 00-  
Original Application 
7/24/2020

Project Period: 7/1/2020 -
9/30/2020 

Printer-Friendly

/

Assurances

By checking this box and saving the page, the applicant hereby certifies that he/she has read,
understood and will comply with the assurances listed below that will apply to any subsequent
application amendments of all federal programs in which the LEA participates.

The Local Educational Agency (LEA) hereby assures the Oklahoma State Department of
Education that:
1. The LEA, as a recipient of a hotspot grant, shall enter into a service agreement with Verizon for

each hotspot at a rate of $10 per device per month for a minimum of six months for an unlimited 4G
LTE Data plan.

2. If, at the end of the minimum six-month service agreement, the LEA seeks to cancel, terminate or
otherwise end the service with Verizon, the LEA agrees to promptly return to OSDE any and all
devices on which service was terminated or cancelled. The LEA acknowledges and agrees that the
service agreement with Verizon will be automatically extended at the same service rate and plan
beyond the minimum six months, as provided herein, until the Coronavirus (COVID-19) Pandemic
National Emergency has been lifted or June 30, 2021, whichever is later. The LEA further
acknowledges the monthly service rate beyond the end date of this agreement (i.e., the date when
the Pandemic National Emergency is lifted or June 30, 2021, whichever is later), will be at the
market rate, and under such an agreement the equipment will become property of the LEA.

3. The LEA, as a recipient of a hotspot grant, understands that it is the LEA’s responsibility for full
and timely payment of the six-month service contract for each device after activation, regardless of
whether or not that device is actually assigned and deployed to a student. The six-month period
begins when the devices are delivered to the LEA.

4. The LEA, as a recipient of a hotspot grant, agrees to assign hotspots received under this grant to
low-income students only and further agrees to limit each hotspot to one per family of an enrolled
student. However, families with more than three school-age children may receive two hotspots
under this grant. The LEA may not resell the equipment provided under the hotspot grant. (NOTE:
For purposes of this grant, the count of low-income students is the total count of Economically
Disadvantaged students as reported on the FY 20 Consolidated Report.)

5. The LEA, as a recipient of a hotspot grant, understands that these hotspots may only be used on the
Verizon network and certifies that its students are able to access the Verizon network.

6. The LEA, as a recipient of a hotspot grant, agrees to deploy hotspots to eligible students within two
weeks of receiving the hotpots.

7. The LEA has, and if not, agrees to adopt an internet safety and acceptable-use policy that is
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compliant with applicable laws and regulations, including but not limited to the Children’s Internet
Protection Act (CIPA) governing the use, access, and activity associated with the equipment
provided under this grant. OneNet will provide minimum content filtering, including compliance
with CIPA, for each hotspot.

8. The LEA, as a recipient of a hotspot grant, will use best efforts to make sure hotspot data is solely
used for educational application purposes (i.e., to limit service from being used for non-educational
purposes and access to the open Internet).

9. The LEA, as a recipient of a hotspot grant, understands that the pricing contained in this offer is
confidential to the full extent allowable under applicable law. The LEA further understands that it is
prohibited from sharing the pricing publicly in any manner except as it may be required to do
pursuant to applicable law or judicial order or subpoena.

10. In accepting this hotspot grant with the SEA, the LEA agrees that the SEA will have the right to
examine and audit all records relevant to execution and performance of this grant project, including
those of its agents, subcontractors, assigns, and/or representatives.

11. The LEA assures and understands that at no time during the terms of the grant period shall the LEA
have authority to obligate the SEA for payment of any goods or services. If the need arises for
goods or services over and above the equipment provided through the hotspot grant, the LEA agrees
and understands that it will incur such goods and services on its own and be solely responsible for
said goods and services.

12. The LEA agrees that it will be solely responsible for any costs incurred as a result of a lost,
damaged or stolen equipment provided under the hotspot grant.

13. Violation of terms and conditions of the grant may lead to termination or suspension of grant.

Assurances Fully Agreed To: 7/24/2020



 
 

20-21 THA RETURN TO SCHOOL PLAN 
 

DRAFT 
Anticipated Adoption: July 28, 2020 

 
 

INTRODUCTION 
 

As we all know, the COVID-19 pandemic has devastated our community on a local, state, national, and even 
global level. Now we must grapple with all of the day to day changes this virus has forced upon us and try to 
find our new “normal”.  We also recognize that we owe it to our scholars and families that we do not let 
these challenges hold us back from fulfilling our mission: to equip all scholars with the academic skills, 
content knowledge, and ethical character required for college graduation and life success.  Despite all of 
these challenges, still, we must rise.  Thus, we are committed to delivering a high quality education despite 
the current conditions with which we are faced. 
 
Simultaneously, we must create a safe learning and working environment for our scholars, families, and 
staff.  The health of our community must remain at the forefront of every decision made.  
 
Thus, as we prepare for our return to school, we have utilized the following principles to guide our 
decisions: 

● All decisions are made in alignment with ​THA’s mission and vision​. 
● We prioritize scholar and staff health above all else. 
● The policies we propose are backed by local, state, and federal health and educational experts. 

 
The THA Return to Learning Plan is broken up into seven sections: 

1. Educational Approaches Overview 
2. THA Virtual Learning Classes  
3. THA Blended Learning Approach 
4. Staff Work Expectations 
5. Staff Communications with Scholars 
6. Paid Time Off During COVID-19 
7. Health And Safety Procedures  
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EDUCATIONAL APPROACHES OVERVIEW 
 

While we believe that in person instruction is superior to virtual instruction, we also recognize that not all 
families may feel safe enough to send their scholars to school in person. We also have to balance how to 
maintain social distancing recommendations while providing in person instruction. Thus, having scholars 
attend 100% in person is not a realistic option at this time. Our goal is to eventually, as COVID-19 cases 
stabilize in Tulsa, we can begin offering this option to families.  
 
Thus, our Return to School Plan provides families with two options for instruction: 1) a 100% virtual classes 
approach and 2) a blended learning approach.  
 

APPROACH  DESCRIPTION 

THA Virtual Learning 
Classes 

If families choose this option, scholars must attend virtual classes 100% of 
the time. Scholars will remain in their virtual ​classes until the end of the fall 
semester.  At that point, we will reevaluate the health conditions of our 
community. If COVID-19 is still a serious threat, we will offer this option for 
families and scholars once again for the spring semester.  
 
Families may sign up for this option ​here​.  
 
The last day to sign up for this option will be Friday, August 7.  

THA Blended Learning 
Approach 

Any family who does not sign up for the THA Virtual Learning Classes will 
participate in the THA Blended Learning approach.  
 
Scholars will be split into two even groups. Each scholar will attend school 
in person for 2 days and virtually for 3 days each week.  
 
We will communicate the final groupings to families on Friday, August 14.  

   
Finally, please note that all of the policies listed in this plan are subject to change not only as we continue to 
get information from experts, but also as we learn what works best for our community. Changes will be 
communicated to all families via THA’s primary family communication app, ParentSqaure. 
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THA VIRTUAL LEARNING CLASSES 
 

One of the biggest strengths of THA has always been our incredible teachers and the rigorous materials we 
have created in house. Thus, we will leverage this strength as much as possible during the THA Virtual 
Learning Classes. 
 

ATTENDANCE 
 

Attendance will be taken daily. Scholars will log on to an Advisory Morning Check In each morning at 8:15 
am. This check in will serve multiple purposes:  

1. to count daily attendance and meet the Oklahoma State Department of Education (ODSE)’s 
attendance requirements. 

2. to give the scholars the opportunity to socialize with their peers in an appropriate and educational 
manner. 

3. to build community within each advisory.  
 
If scholars are having connectivity issues, a guardian must contact the school via phone immediately so that 
the scholar is not counted absent.  If a guardian is not available to call, the scholar may call but they will be 
counted absent until we get confirmation from the guardian. 
 
We recommend that scholars log on to their classes 3-5 minutes early to avoid being late and to ensure they 
are ready to start the school day right at 8:15.  
 

CLASSES 
 

Each scholar will be given a schedule when the assignments for each class will be posted. With each 
assignment, teachers will post a 10-20 minute video to guide the scholars through the lesson. In total, 
scholars should be able to complete the work within 30 to 45 minutes. Each grade level has different 
expectations for which classes they will need to complete (see chart below).  
 

Grade Levels  Work Expectations 

5th - 6th grade  Class Work 
● 45 minutes worth of work ​daily ​ for 1) reading, 2) writing, 3) math, and 4) science 

classes. 
● 45 minutes worth of work 2-3 times ​weekly ​ in 1) social studies class.   
● 30-45 minute off screen activity ​daily ​ in Physical Education class. 
● All classwork must be completed and submitted by 5:00 pm ​daily​ unless 

otherwise specified by the teacher and on the assignment.  
 
Homework 
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● Two lessons of Think Through Math due ​weekly​.  
● Two lessons of I-Ready due ​weekly ​.  
● One DEAR log due ​daily ​. 

7th - 8th grade  Class Work 
● 45 minutes worth of work ​daily ​ for 1) ELA, 2) math, 3) science, and 4) social 

studies classes. 
● 45 minutes worth of work 2-3 times ​weekly ​ in STEM class.   
● 30-45 minute off screen activity ​daily ​ in Physical Education class. 
● All classwork must be completed and submitted by 5:00 pm ​daily​ unless 

otherwise specified by the teacher and on the assignment.  
 
Homework 

● 2 lessons of Think Through Math due ​weekly​.  
● 2 lessons of I-Ready due ​weekly ​.  
● 1 DEAR log due ​daily ​. 

9th - 10th 
grade 

Class Work 
● 24-30 minutes worth of work ​daily​ each of their seven classes . 1

● All classwork must be completed and submitted by 5:00 pm ​daily​ unless 
otherwise specified by the teacher and on the assignment.  

 
Homework 

● 1 English lesson on Winward due ​weekly ​.  
● 1 Math lesson on Winward due ​weekly ​.  
● 1 Reading lesson on Winward due ​weekly​.  
● 1 Science lesson on Winward due ​weekly ​.  
● 1 DEAR journal due ​daily ​. 

ALL Grades  All scholars must attend a 1 hour live advisory lesson each Friday which will cover our 
CREDIT Values, College Readiness lessons, organizational skills, etc.  

 
Our grading policies will remain the same as they’ve been historically during both the THA Virtual Learning 
Classes and THA Blended Learning Approach. 
 

TECHNOLOGY 
 

One of the biggest lessons learned from distance learning last year was that scholars who did not use a THA 
Chromebook and rather a personal device often struggled to log on to classes and access the classwork. 
Additionally, having all of the scholars on THA Chromebooks will facilitate administering assessments and 
increase their validity due to safeguards we can put in place.   
 

1 High school scholar schedules are so individualized, that it is not possible to list each of the courses in a unified way. 
Each class counts towards a credit they must earn for high school graduation, regardless of the content, so the scholars 
must attend each class daily to earn the proper credits. 
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Thus, every scholar will be provided with a THA Chromebook and charger, and they must use the THA 
Chromebook to log on and access all of the classwork and homework.   ​Necessary technology and other 
instructional materials  will be provided free of charge to scholars, but fees may apply for damage or loss. 
 

WEEK 0 
 

Week 0 is typically THA’s orientation week at the beginning of the school year. Teachers teach/review THA 
systems and procedures with every scholar to ensure scholars are set up for success for the rest of the 
school year. Week 0 in the THA Virtual Learning Classes will be differentiated by New to THA and Returning 
scholars. 
 

Scholar  Description 

New to THA  ● Each new scholar will pick up Chromebooks, chargers, and hotspots (if 
needed) at an assigned time during Week 0.  

● Scholars will be encouraged to attend a 1-2 hour session where we walk 
through the following systems: 

○ How to log on to their Chromebooks 
○ How to access their daily lessons and homework assignments 
○ What are the care of technology expectations and 

responsibilities 
● Parents are welcome to stay for the session. Each session will have no 

more than 9 scholars and 11 people in the room total and we will follow 
all of the appropriate social distancing protocols.  

Returning  ● Each returning scholar must pick up a Chromebook, charger, and 
hotspot (if needed) prior to Week 0. 

● Scholars will be given a personalized info sheet with the following 
information: 

○ Chromebook and other important apps login 
○ Reminder of the care of technology expectations and 

responsibilities 

   
When picking up the requisite technology, all scholars and parents must sign the ​THA Scholar and Family 
Handbook Addendum ​ form stating the following: 

● They received a copy of the addendum. 
● They understand all of the responsibilities and expectations, which includes responsibility and care 

for THA technology equipment.  
 
Families will also be given a hard copy of THA’s Technology Policy at this time.   
 
If families need to check out a hotspot, they will also be required to fill out the ​THA Hotspot Rental 
Agreement ​ when picking up the technology.  
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CONSEQUENCE CONTINUUM 
 

THA has always strived to create a loving, safe, and structured learning environment. That continues to be 
our goal even during distance learning.  The consequence continuum listed below is a tool to help our team 
ensure that we are able to maintain this environment despite the online parameters in which we find 
ourselves. Thus, while the traditional merit/demerit system will not exist during virtual classes, below is the 
consequence continuum we will follow if scholars make poor choices during their virtual classes.   
   

● 1st infraction: ​An email will be sent to the scholar alerting them that they have broken an online 
expectation. A follow-up video conference with the scholar may also occur. 
 

● 2nd infraction: ​ An email will be sent to the scholar alerting them that they have broken an online 
expectation. ​ A ParentSquare message will be sent to the scholar’s parent(s) outlining the infraction. 
A follow-up video conference with the scholar may also occur.  
 

● 3rd infraction: ​There will be a video conference with the scholar about the infraction. The scholar 
must fill out a reflection in relation to the CREDIT value that was broken. A ​ ParentSquare message 
will be sent to the parents outlining the infraction.  
 

● 4th infraction: ​There will be a video conference with the scholar and their parent(s). The scholar will 
lose  socializing abilities in their virtual classes for a determined amount of days depending upon the 
severity of the infraction. Socializing abilities include but are not limited to commenting on class 
discussions whether in writing or verbally.  
 

● 5th infraction: ​There will be a video conference with the scholar and their parent(s). The scholar will 
lose socializing abilities in their virtual classes for a determined amount of days depending upon the 
severity of the infraction. The scholar will also be required to complete an essay in relation to the 
CREDIT value they broke. The scholar may not regain any social functions until completion of the 
essay.  
 

● 6th infraction: ​There will be a video conference with the scholar and their parent(s). The scholar will 
lose all social privileges indefinitely. 
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THA BLENDED LEARNING APPROACH 
 

All of the scholars not enrolled in the 100% virtual classes will be enrolled in the THA Blended Learning 
approach. Scholars will attend class in person two days per week and virtually three days per week.  
 

GROUPINGS 
 

Scholars will be split into two even groups based on last name (i.e. scholars with last names starting with 
the letters A-L will be in Group 1, and scholars with the last name starting with the letter M-Z will be in Group 
2.)  2

 
● Group 1 ​ will attend in person classes on Mondays and Wednesdays and virtual classes on Tuesday, 

Thursdays, and Friday.  
 

● Group 2 ​ will attend in person classes on Tuesdays and Thursday and virtual classes on Monday, 
Wednesdays, and Fridays. 

 

ATTENDANCE 
 

During in-person lessons, teachers will take attendance at the beginning of every class, as they took 
attendance in person for the 19-20 school year.  
 
During virtual lessons, teachers will follow the THA Virtual Learning Classes requirements.  
 

CLASSES 

 
Teachers will teach a new lesson every day, and the lesson will be the same for all scholars regardless of 
whether they are in person or virtual. This will help ensure that the two groups are progressing through the 
materials at the same pace and neither group falls behind.  
 
When teachers are delivering their lessons in person, they will add 5-10 minutes to each lesson to review the 
previous lesson (virtual) lesson with the class. This will ensure all scholars have time to ask questions in 
person.  
 
 
 
 

2 We recognize that some families have scholars with different last names. We will make accomodations for those families 
to ensure that siblings can stay together and attend school in person on the same days. 
 

Tulsa Honor Academy: ​Updated July 26, 2020 Page 7 



 

 

TECHNOLOGY 
 

To limit the spread of germs, scholars must utilize a THA Chromebook to be able to submit their 
assignments virtually in class, even when they are in person.  For this reason, and the reasons listed in the 
THA Virtual Learning Classes, it will be imperative that scholars utilize a THA Chromebook.  
 
Scholars will be responsible for bringing their Chromebook fully charged to school for in person lessons. 
Scholars will be expected to charge their Chromebooks at home each night to be prepared for school the 
next day. Each classroom will have extra chargers in the case of an emergency if Chromebooks need 
charging during the school day. Scholars will also be responsible for keeping the computers clean. In the 
event of a reassignment, the Operations Team will disinfect the device before distributing the computer to 
another scholar.  
 
Scholars will be assigned a THA Chromebook and charger which they will be able to take home for the first 
time on the last day of Week 0.  Prior to taking any THA technology equipment home, all scholars and 
parents must sign a ​THA Scholar and Family Handbook Addendum ​ form stating the following: 

● They received a copy of the addendum. 
● They understand all of the responsibilities and expectations, which includes responsibility and care 

for THA technology equipment.  
 
Families will also be given a hard copy of THA’s Technology Policy at this time.  The technology policy is 
found in the Scholar and Family Handbooks: 

● Middle School-​English ​ page 37, ​Spanish ​ page 33 
● High School- ​English ​page 37, ​Spanish ​ page 34 

 
If families need to check out a hotspot, they will also be required to fill out the ​THA Hotspot Rental 
Agreement ​ when picking up the technology.  
 

WEEK 0 
 

To be able to cover all of the important orientation lessons, Week 0 is typically four days long but each day is 
an early release day. Since our scholars will only get two days in person, each day during Week 0 will be a 
full length instructional day. On the days that scholars are not in person, they will not be required to attend 
class. Regular academic instruction will begin on Monday, August, 24. 
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Monday  Tuesday  Wednesday  Thursday   Friday 

8/17  8/18 
Group 2 

8/19 
Group 1 

8/20 
Group 2  

8/21 
Group 1 

8/24 
Group 1 - In person 
Group 2 - Virtual 

8/25 
Group 1 - Virtual 
Group 2 - In Person 

8/26 
Group 1 - In person 
Group 2 - Virtual 

8/27 
Group 1 - Virtual 
Group 2 - In Person 

8/28 
Group 1 - Virtual 
Group 2 - Virtual 

 

CONSEQUENCE CONTINUUM 
 

THA will continue to utilize THA’s traditional consequence continuum during in person instructional days 
and the THA Virtual Learning Classes consequence continuum (listed above) when the scholar is attending 
virtual classes.  
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STAFF WORK EXPECTATIONS 
 
 

TEACHER WORK EXPECTATIONS  3

 

COMMUNICATION 

Time  Frequency  Task 

 7:45 - 8:00 am  Daily  School Virtual Morning Huddle 
● Meetings should last 15 minutes or less.  
● Staff should remain “muted” unless speaking 
● Questions should be asked via chat 
● Access the huddle by clicking the LINK in the huddle 

INVITE  
● Huddle Agenda 

○ Roll Call 
○ Scholar Shout Outs 
○ Announcements 

7:45 am - 5:00 pm   Daily  Be available via g-chat/google hangout 
● While you do not need to respond instantaneously, 

please check it regularly 

8:15 - 8: 35 am  Daily  Advisory Morning Meeting 
● Advisor(s) meet with advisees every morning to take 

attendance and build culture 
● Meeting Agenda 

○ Roll Call  
○ Community Builder 
○ Announcements 

Varies per 
Teacher and 
Coach 

Weekly  Virtual Check-In with Coach 
● This check in should last 15-30 minutes, and it 

replaces your regular debriefs. 
● Expect an agenda for your coach in advance of your 

session.  
● Staff is expected to have a note taking tool, recent 

lesson/data, etc on hand.   

9:45 - 10:45 am   Weekly - Fridays  Grade Level Team (GLT) Meeting 
● MS GLT Meetings  

○ Meetings Run by Grade Level Chair (GLC)  
○ Agendas set by GLC with feedback from 

principal as needed 
● HS GLT Meetings 

3 These expectations are under the conditions that we start 100% virtual. 
Tulsa Honor Academy: ​Updated July 26, 2020 Page 10 



 

○ Teams are set up by the grade level of the 
scholars you advise, which may differ from 
the grade level you teach. 

○ Meetings run by advisors on a rotating basis 
with feedback from the principal. 

● All GLT meetings should include a section devoted to 
discussing scholars of concern, how to best support 
them, and follow up action items from the team.  

11:00 am - noon  Weekly - Fridays  Content Team Meeting 
● MS CT Meetings 

○ Humanities team meetings will be run by the 
API of Humanities. 

○ STEM team meetings will be run by the API of 
STEM. 

○ Meetings may be split into smaller groups (i.e. 
split humanities by ELA and Soc. Stu., split by 
Upper and Lower school) 

● HS CT Meetings 
○ Meetings are run by CT members on a 

rotating basis with feedback from the 
principal.   

2:15 - 3:15 pm  Weekly - Fridays  School Site PD 
● PD goes over specific needs of the entire school. 
● Determination of the PD is made by the individual 

school lead teams based on the the following:  
○ Timing of the year (i.e. a PD over RCPU if we 

have RCPU the following week) 
○ Scholar or staff trends seen across the school 
○ Requests from staff  
○ Network wide needs 

3:30 - 4:00   Weekly - Fridays  Closing Huddles 
● Close out the school week while building team and 

celebrating each other. 
● While most of the Closing Huddles will be site 

specific, some may be network wide.  

At Teacher’s 
Discretion 

Once every two weeks  
 
 

Virtual Check-In with Advisees   4

● Once every two weeks, advisors must have a 10-15 
minute check-in with each of their advisees.  

● The advisor must give the scholar the choice between 
the two check-in formats: 

○ Phone Call 
○ Video conference 

4 This task also applies to any Ops Team member who is also an advisor. 
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● During grade level meetings, teams should be going 
over scholars of concern regarding completion of 
materials. 

○ Advisors should reach out via phone call directly 
to the parents of the scholar of concern. 

○ Agenda for Teacher/Scholar Check-In​ Example 
 
 

LESSON PLANNING AND EXECUTION 

Time  Frequency  Task 

EOD   Weekly - Mondays  Lesson Plan Submission 
Submit all of your lesson planning materials (skeletons, 
daily lesson plans, student materials, etc.) two weeks prior 
to the first Monday of the week’s lesson. (i.e. Week 3’s LP 
materials are due the Monday of Week 1.) 

● MS Planning Templates  
● HS Planning Templates 
● Each lesson must include a ​10-20 minute 

instructional video​ where the teacher is reviewing 
the INM and/or modeling the skills for the scholars. 

○ This video can be a screen recording of the 
lesson, recording of you teaching the lesson, 
or a combination of the two.  

○ Teachers will have the opportunity to come 
on campus and film their lessons.    5

○ Document cameras may be checked out from 
the school.  

Varies per Teacher  Daily  Upload student materials to Google Classroom 
● Materials must go live at a specified time that is in 

line with the scholar schedule. 
● Scholars will only be able to access the day’s 

materials if they “attend” class during the specified 
time. Otherwise, they will not gain access to the 
materials. 

● Once scholars have access to the materials, they can 
work on the assignment at their own pace, but all 
work must be submitted by 5:00 pm.  

● Reminders 
○ Ensure the daily lesson is uploaded as an 

assignment 
○ While scholar work is due at 5:00,  you may 

provide a  late turn-in option for half credit. 

5 We are still finalizing guidelines on how many people can be in the building and potential sign up procedures for this. 
More details to come.  
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○ Emphasize to scholars to click “turn-in” when 
they have finished the assignment 

○ Provide scholars with feedback within 24 
hours of the time the assignment is due . 6

Feedback can be:  
■ General/overall comment 
■ Specific feedback on problems 
■ Correct/incorrect recognition on 

problems or questions  
■ GC Feedback Support ​Link 

 

Varies per Teacher  Mondays - Thursdays  Teach 1-2 Lessons LIVE Each Day 
● Teachers must go live during their scheduled class 

time. 
● Teachers can show their video at the beginning of 

their class, strategically pausing for CFUs, to add 
Turn and Talks, group discussions, etc. ​OR​ Teachers 
can teach the class completely live and provide the 
link of the video as a tool for their scholars to access 
as they complete the independent work.  

● Once the video/live lesson portion of the class has 
ended, teachers will stay live for the remainder of 
the class to be able to answer questions scholars 
may have.  

○ This will essentially replace office hours from 
last year. 

○ Teachers can turn their camera off during this 
time if no scholar is asking questions.  

● On Fridays, teachers will ​NOT​ go live. They will 
simply add the video and student materials to the 
google classroom. 

○ This is to prepare the scholars for when we 
transition to a blended approach, since 
teachers will not be teaching virtual classes 
live in that setting.  

○ It also gives teachers ample meeting and 
work time to prepare for the next week. 

1:00 - 2:00 pm  Fridays  Teach an Advisory Lesson LIVE 
● Teacher must post any applicable student materials 

at this time and deliver that week’s advisory lesson . 7

○ 1 lesson per month must be a CRA lesson. 

6 For larger assignments/projects, teachers must specify when scholars can expect feedback/grades back from the 
teacher. 
7 Our College Readiness Advisor (CRA) has been creating an advisory SAS and LPs for teachers to be able to execute 
during the school year. We have a Summer PD session dedicated to this. 
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○ 1 lesson per month must be a CREDIT lesson.  
○ Advisors may choose the remainder of the 

lessons from the following topics: 
■ DEI 
■ Organizational Skills 
■ Team building 
■ If a teacher is unsure if a topic is 

appropriate for an advisory lesson, 
they can reach out to their GLC or our 
CRA.  
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OPS TEAM WORK EXPECTATIONS 
 

For the purposes of this document, all Operations Team, Discipline Team, Network staff, and Non - 
Instructional Leadership team members are considered “Ops Team”.  
  

COMMUNICATION 

Time  Frequency  Task 

 7:45 - 8:00 am  Daily  School Virtual Morning Huddle 
● Meetings should last 15 minutes or less.  
● Staff should remain “muted” unless speaking 
● Questions should be asked via chat 
● Access the huddle by clicking the LINK in the huddle 

INVITE  
● Huddle Agenda 

○ Roll Call 
○ Scholar Shout Outs 
○ Announcements 

7:45 am - 5:00 pm   Daily  Be available via g-chat/google hangout 
● While you do not need to respond instantaneously, 

please check it regularly 

8:15 - 8: 35 am  Daily  Advisory Morning Meeting 
● Advisor(s) meet with advisees every morning to take 

attendance and build culture 
● Meeting Agenda 

○ Roll Call  
○ Community Builder 
○ Announcements 

8:40 - 9:00 am  Daily  Ops  Virtual Morning Meeting 
● Same as Virtual Morning Huddle. 
● Meetings are centered on Ops tasks and completion of 

projects across the entire network. 

Varies per Ops 
Member and 
Coach 

Weekly  Virtual Check-In with Coach 
● This check in should last 15-30 minutes, and it 

replaces your regular debriefs. 
● Expect an agenda for your coach in advance of your 

session.  
● Staff is expected to have a note taking tool, 

questions for coach, etc. on hand.   
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At Op Team’s 
Discretion 

Once every two weeks  
 
 

Virtual Check-In with Advisees   8

● Once every two weeks, advisors must have a 10-15 
minute check-in with each of their advisees.  

● The advisor must give the scholar the choice 
between the two check-in formats: 
○ Phone Call 
○ Video conference 

● During grade level meetings, teams should be going 
over scholars of concern regarding completion of 
materials. 
○ Advisors should reach out via phone call directly 

to the parents of the scholar of concern. 
○ Agenda for Teacher/Scholar Check-In​ Example 

TBD  Weekly or As Needed  Other Scheduled Meetings or On-Site Staffing 
● This includes but is not limited to team meetings, 

meal distribution, staffing the office, etc.  

 

WORK PLANS 

Time  Frequency  Task 

Noon  Weekly - Mondays  Weekly Project Plan 
● While the structure/ format of the plans up to each 

individual Ops Team member, they must include the 
following: 
○ List of all tasks anticipated by the end of the week 
○ Important due dates 
○ Meetings 

● Here are some sample options: 
○ Together Teacher ​: You can also get these on the 

Together site​, but you'll need to create a free 
account. 

○ Excel/Smartsheet​: The action plan template on this 
site is probably the most useful and could be a 
great option for a document that you just update 
each week. 

○ Notion:​ I really like this one, and you might, too, if 
you love checkboxes! 

○ Management Center:​ This one is super basic! 

Varies per Task  ASAP  Ops Team Projects 
● Please use the MS Ops Team Tracker and the ​HS Ops 

Team Tracker​ to stay on top of responsibilities.  

8 This task only applies to any Ops Team member who is also an advisor. 
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● On-Site or Remote: ​Due to the nature of the work, 
some of this must be done on-site.  That is noted in the 
project tracker.  When you come on site, please plan to 
social distance, following the latest CDC guidelines. 
While you may want to come in pairs or in threes, 
please do not plan to work with 10 or more people at 
school. 

● Bilingual Staff:​ Because of the rapid translations and 
interpretations we'll need, you'll see office assistants 
are not assigned to as many tasks.  

● Equipment: ​ If you need to take equipment from the 
school to work from home (laminator, paper cutter, 
etc.), that is perfectly acceptable.  Please, though, share 
your plans on the Ops Team Google Hangout group in 
case anyone else is in need. 

● Ownership: ​ You own the projects listed with your 
name.  However, it's possible that you will need support 
on a given project or will need to switch.  If that's the 
case, don't fret!  You can collaborate with others to do 
the work. When you do so, please change the name of 
the owner, so we can best track workload.  This is 
different than originally communicated. 

● Timelines: ​ Because there are not the same competing 
priorities during the day as there are at school, ​these 
are hard deadlines ​.  Please look ahead and make sure 
tasks are done on time.  If you have questions, reach 
out to the person listed. 
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LEADERSHIP TEAM WORK EXPECTATIONS 
 

COMMUNICATION 

Time  Frequency  Task 

 7:45 - 8:00 am  Daily  School Virtual Morning Huddle 
● Meetings should last 15 minutes or less.  
● Staff should remain “muted” unless speaking 
● Questions should be asked via chat 
● Access the huddle by clicking the LINK in the 

huddle INVITE  
● Huddle Agenda 

○ Roll Call 
○ Scholar Shout Outs 
○ Announcements 

7:45 am - 5:00 pm   Daily  Be available via g-chat/google hangout 
● While you do not need to respond 

instantaneously, please check it regularly 

8:40 - 9:00 am  Daily  Ops  Virtual Morning Meeting 
● Only operational leaders must attend, however, 

all are welcome. 
● Same as Virtual Morning Huddle. 
● Meetings are centered on Ops tasks and 

completion of projects across the entire network. 

Varies per Leader 
and Coach 

Weekly  Virtual Check-In with Coach 
● This check in should last 30 - 60 minutes, and it 

replaces your regular debriefs. 
● Leader and coach are responsible for updating 

the weekly coaching agendas.  
● Leader must come to meeting prepared with 

topics to address with coach.  

Varies per Staff 
Member and 
Coach 

Weekly  Virtual Check-In with Staff Members you Coach 
● This check would last 15 - 60 minutes, depending 

on the staff members you coach 
● If you coach teachers, refer to ​Teacher 

Communication, Virtual Check-In with Coach ​ for 
details. 

● If you coach Ops Team members, refer to ​O​ps 
Team Communication, Virtual Check-In with Coach 
for details.  

● If you coach leaders, refer to the ​row above​. 
   

Tulsa Honor Academy: ​Updated July 26, 2020 Page 18 



 
 

WORK PLANS 

Time  Frequency  Task 

4:00 pm   Weekly - Friday  
 

Weekly Project Plan ​ (for upcoming week) 
● While the structure/ format of the plans up to each 

individual Ops Team member, they must include the 
following: 
○ List of all tasks anticipated by the end of the week 
○ Important due dates 
○ Meetings 

● For sample options, you can refer to the list provided 
under the ​Ops Team, Weekly Project Plans​. Additionally, 
you can see these two examples below 
○ Sample Weekly Project Plan 1 
○ Sample Weekly Project Plan 2 

EOD  Monthly - on the First 
Lead Team Meeting of 
the month 

Priority Plans 
● Leaders must complete their three month priority 

plans and be prepared to discuss with their leadership 
teams. 

● Refer to Leadership Retreat documents for further 
guidance. 

EOD  
 

Weekly - Monday or 
Friday 

Feedback on Weekly LPs or  Work Plans  
● Feedback for weekly lesson plan materials are due by 

EOD Friday so that teachers have time to implement 
feedback in each of their lessons the following week 
prior to delivering the lessons. 

● Feedback for weekly work plans are due by EOD 
Monday.  

● Feedback is supposed to be a general overview ​. 
However, you can provide more in depth feedback if 
you’d like either in writing or during your check ins.  
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STAFF COMMUNICATION WITH SCHOLARS 
 

Per the guidance of the OSDE, schools and educators must be careful to uphold the Family Education Rights 
and Privacy Act (FERPA), particularly during distance learning. There are four guiding factors we must use. 
 

1. Do not contact scholars via social media. 
You may communicate with scholars via ParentSquare, phone call, texts, email, g-chat, and video 
conferencing. You may not communicate with scholars using any form of social media.  
 
You may, however, communicate with parents via social media, particularly if they reached out to 
you via a social media platform or if you have tried to connect with the parents using all of the other 
forms of communication to no avail. Please note that even if you are communicating only with 
parents on social media, you must be careful. Try to limit or avoid communicating via social media to 
families all together.  
 

2. Do not share lessons with anyone other than your scholars and THA staff members. 
This means you should not allow anyone who is not a THA scholar or staff member into your google 
classroom. 
 
You can, however, share ideas or make copies of the lesson and share the lesson with a peer or 
educator at a different school. We are not trying to limit collaboration with peers across the city, 
state, or even nation. However, adding outsiders to your google classroom can give them access to 
materials and potentially student work which would break FERPA.  
 
This also means that we should discourage anyone who is not a student in your class from attending 
your classes. This includes other family members, even if a sibling is also a THA scholar. THA staff 
members can attend, particularly a coach if they are attending to give feedback or guidance. 
 
Any reference to specific details of a lesson on social media is considered sharing, and should 
therefore not happen.   
 

3. Record all conversations you have with individual scholars. 
To protect the scholars, the families, and most importantly, the educators, all staff members should 
document any individual conversations you have with scholars.  
 
The trackers will not be monitored or checked by the THA Leadership Team members regularly, but 
they may request to view your tracker at any moment.   
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If you communicate with scholars via g-chat, text, email, or video conferencing, we recommend you 
track the conversation and note that the conversation happened, as those can be recorded. If you 
communicate with scholars via phone call, you will need to track the details of the conversation.  
 
Please see the sample ​Scholar Conversation Tracker​ for examples. Also, please make your own copy, 
title it with your last name (i.e. ​Urueta Pollock Scholar Conversation Tracker ​), and track your 
conversations on that version of the document.  
 

4. Record ALL group meetings with scholars.   
This includes virtual academic and advisory lessons. While this is not an OSDE mandate, this is an 
extra measure we are utilizing to protect the THA team. 
 

5. Utilize Zoom for ALL video contact with scholars, including live classes. 
To protect our staff further and to limit some unforeseen scholar discipline issues, all THA employees 
should use Zoom through Clever when contacting scholars via video.  
 
All accounts (except network office) should be provisioned through Zoom and Clever.  Clever has 
worked with Zoom to reduce restrictions (such as time limit) and added safeguards for schools 
affected by COVID-19.  
 
Below are links to different instructions/guides to help with the transition.  
 

● Instructions for how to ​access Clever​. 
● A short ​video of accessing Clever 
● How to use ​Zoom through Clever 
● Best practices for Zoom classroom use ​ from Zoom 
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PAID TIME OFF DURING COVID-19 
 

At no point should someone who has COVID-19 or suspects they have COVID-19 enter the school building; 
however, depending on circumstances, staff members may be expected to work remotely.  
 
Amanda Yuen, Director of Operations, will be the COVID-19 contact for THA.  If you experience any situation 
that requires you to report, email ​ayuen@tulsahonor.org ​.  Next steps will then be communicated via e-mail. 
In the event of an issue occuring after 5pm that impacts the next day, also text 918-946-2567. 
 
Under the following circumstances, you are expected to self-report and work remotely: 

● A person you were in close contact (<6 feet for >10 min) with has been diagnosed with COVID-19 
○ Quarantine for 2 weeks (14 days) from the date of exposure 

● You have been diagnosed with COVID-19 and are asymptomatic 
○ Quarantine for 10 days after the test (as long as you show no symptoms) 

● You have been diagnosed with COVID-19 with minor symptoms that allow you to meet daily 
expectations 

○ Quarantine for 10 days after the first symptoms appeared 
Working remotely requires meeting all of your coach’s expectations for the work day.  If you are unable to 
meet all of those expectations, you must use leave.  THA coaches will work to be as flexible as possible 
during the pandemic. 

 
Under the following circumstances, you are expected to self-report and quarantine; you will use leave, as 
listed in the table in this section. 

● You are sick and are exhibiting COVID-19 symptoms, and you cannot perform the daily expectations 
● You have been diagnosed with COVID-19 and are exhibiting symptoms, and you cannot perform the 

daily expectations 
 
Leave, as listed in the table in this section,  will be used until you have met all of the following criteria, per 
CDC guidelines: 

● 3 days with no fever of 100 degrees ​and 
● Respiratory symptoms have improved (e.g. cough, shortness of breath) ​and 
● 10 days since symptoms first appeared 
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TYPES OF LEAVE 

Type of Leave  Eligibility  Maximum Amount  Pay 

Paid Sick Leave  9 1, 2, 3  Ten (10) Days or 80 
hours, whichever is 
less 

Regular Rate 

Partially Paid Sick  
Leave  10

4, 6  Ten (10) Days or 80 
hours, whichever is 
less 

⅔ Regular Rate 

PTO   All employees  11 Sick Days 
5 Personal Days 

Regular Rate 

Exhausted Sick Leave  Teachers ONLY 
For personal accidental injury, illness 
or pregnancy 

20 Sick Days  Regular Rate 
minus $140 

Partially Paid Expanded 
Family and Medical 
Leave*  11

5 
Employed with THA at least 30 
calendar days 

Fifty (50) Days 
Minus Applicable 
PTO 

⅔ Regular Rate 

THA Personal Medical 
Leave 

1, 2, 3, other documented serious 
health conditions 
Employed at THA 90 days 
continuously, used all PTO 

Ten (10) Days  Regular Rate 

THA Family Care Leave  4, family member’s documented 
serious health condition 
Employed at THA 90 days 
continuously, used all PTO 

Ten (10) Days  Regular Rate 

FMLA  1, 2, 3, 4, or other eligible reason 
Employed with THA at least 12 
months, used all previous leave 
options 

Sixty (60) days  Unpaid, current 
or similar role 
guaranteed 

9 This leave is available due to the Families First Coronavirus Response Act. It is expected to be available through 
December 31, 2020.  
 
10 This leave is available due to the Families First Coronavirus Response Act. It is expected to be available through 
December 31, 2020. ​Staff members may only use one of the two sick leaves: ​either ​Paid Sick Leave ​OR​ Partially 
Paid Sick Leave​.  
 
11 This leave is available due to the Families First Coronavirus Response Act. It is expected to be available through 
December 31, 2020. Applicable PTO must be taken first and runs concurrently with expanded family and medical leave. 
PTO used during this time period will be paid at the regular rate. For instance, if a child care location is closed but the 
child is not sick, a teacher could take 5 days of PTO (but no sick days) paid at the regular rate and then 45 additional days 
(for a total of 50) for expanded Family and Medical Leave at ⅔ pay. 
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Unpaid Leave  All employees, at discretion of coach  N/A  Unpaid 

The following reasons qualify for leave related to COVID-19.  The employee is unable to work because s/he: 
1. is subject to a Federal, State, or local quarantine or isolation order related to COVID-19 
2. has been advised by a health care provider to self-quarantine related to COVID-19;  
3. is experiencing COVID-19 symptoms and is seeking a medical diagnosis 
4. is caring for an individual subject to an order described in (1) or self-quarantine as described in (2) 
5. is caring for his or her child whose school or place of care is closed (or child care provider is 

unavailable) due to COVID-19 related reasons 
6. is experiencing any other substantially-similar condition specified by the U.S. Department of Health 

and Human Services. 
 
Under any other circumstances, unrelated to COVID-19, PTO (then FMLA, if applicable) will be used. 
Maternity, Paternity, and Adoption Leaves of Absences will  still apply. 
  
Please make sure that you communicate clearly with your Executive Leadership Team member during any 
potential PTO times and/or if you are unable to complete a daily task for other reasons. If you do not meet a 
daily expectation (i.e. attend a morning huddle, post daily lesson plans, or complete an ops task by 
deadline) and you did not communicate with your Executive Leadership Team member, this will be 
considered a “no show” and therefore PTO will be taken.    
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HEALTH AND SAFETY PROTOCOLS 
 

As stated in the introduction, we prioritize scholar and staff health above all else. Therefore, we have added 
the following health and safety protocols to ensure we keep our community safe. 
  

COVID-19 HEALTH PROTOCOLS 
 

Families and staff member ​are required​ to notify the school if they find themselves in any of the following 
circumstances:  

● If a scholar or staff member ​tests positive for COVID-19​, we will work with the Tulsa Health 
Department to identify next steps, up to and including transitioning the full school to 100% virtual 
classes. Guardians of the scholar and staff members must notify THA immediately so that we can 
begin the transition immediately. Please call the ​THA Middle School​ at (918) 833-9420 and the ​THA 
High School​ at (918) 438-7204.  
 

● If a scholar or staff member ​tests positive for COVID-19 and exhibits symptoms, ​ they will be asked to 
quarantine for 14 days from the date of exposure until they have had no fever for 72 hours or more, 
improved respiratory symptoms for 72 hours or more, ​and ​ it has been 10 days since the symptoms 
began 
 

● If a scholar or staff member ​tests positive for COVID-19 and does ​not ​symptoms, ​ they will be asked to 
quarantine for 10 days from the date of the test. 
 

● If a scholar or staff member ​has exhibited symptoms of COVID-19 within the last 10 days ​, they will be 
asked to stay home until they are no longer exhibiting symptoms for 48 hours and/or they provide a 
test proving they do not have COVID-19.  If scholars are well enough to attend virtual classes, they 
will be able to do every day that they are out. If they are too ill to attend virtual classes, they will be 
counted as absent. However, these absences will be excused.  
 

● If a scholar or staff member ​has been in close contact with a person diagnosed with COVID-19 in the 
past 10 days​, they will be asked to quarantine for 14 days from the date of exposure. Close contact is 
defined as standing within 6 feet of less of that person for 10 minutes or more.  

 

HEALTH SCREENINGS AND PROTOCOLS 
 

● Sick Scholars​ - In order to keep all scholars and staff safe, scholars must stay home when they are 
sick. If scholars exhibit any of the ​symptoms​ outlined by the CDC or they are visibly sick during the 
school day, the scholar’s family will be contacted to pick up the scholar immediately. Sick scholars 
should not return back to school for 10 calendar days if 

○ The scholar has a temperature of 100 degrees or higher in the last 48 hours. 
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○ A scholar has a severe or persistent cough. 
○ A scholar has diarrhea or has vomited in the last 24 hours. 
○ A scholar has any other contagious or untreated health condition. 

Scholars may participate in the virtual classes during this time if they are well enough to engage in 
the school work so that they do not fall behind in their classes. 

● Temperature Checks ​ - Each scholar will have their temperature taken upon arrival to the school. If a 
scholar has a temperature of 100 degrees or higher, they will not be permitted into their classroom. 
Instead, they will be sent to a COVID-19 room where they will wait until a family member can pick 
them up. Families will be contacted immediately.   

● Screener Questions ​ - In addition to the temperature checks, scholars will have to answer the 
following questions: 

○ Have you or anyone in your household had any of the following symptoms in the last 14 days: 
sore throat, cough, chills, body aches for unknown reasons, shortness of breath for unknown 
reasons, loss of smell, loss of taste, fever at or greater than 100 degrees Fahrenheit? 

○ Have you or anyone in your household cared for an individual who is in quarantine or is a 
presumptive positive or has tested positive for COVID-19? 

○ Do you have any reason to believe you or anyone in your household has been exposed to or 
acquired COVID-19? 

○ To the best of your knowledge, have you been in close proximity to any individual who tested 
positive for COVID-19? 

If the scholar answers yes to any of the above questions, they will not be permitted into their 
classroom. They will follow the same  protocols as if they have a fever (listed above). 

● Staff Member Requirements ​- Staff members must stay home if they are sick, and the same 
guidelines apply. Staff members will be required to take their own temperature and answer the 
screener questions independently each morning. They will self report their temperatures and 
answers to the questions on an internal staff tracker.  If COVID-19 is suspected, staff members should 
not report to work, should follow PTO procedures, AND text 918-946-2567 immediately.  

 

PERSONAL PROTECTIVE EQUIPMENT (PPE) 
 

Every human (scholars and staff) will be required to wear a mask while in the building. THA will ​give each 
scholar and staff member one free cloth face mask that they can use. If this is the only face mask scholars 
own, they will be required to wash it at home with laundry detergent after they wear it and come to school 
with a clean face mask. 
  
Scholars will be allowed to wear any other face mask so long as it meets the following criteria: 

● The mask is either made of 100% cotton, disposable, or an N95 mask. 
● The mask covers the scholar’s nose and mouth completely. 
● The mask does not have inappropriate language or images on it.   
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We strongly recommend that scholars practice wearing masks at home to begin preparing for the start of 
the school year.   
 
Scholars and staff may wear face shields and other PPE if they choose, but this will not replace the cloth 
mask requirement.  
 

 

SCHOOL CLOSURES AND COMMUNICATION 
 

During 100% virtual learning 
School will not be closed if an individual (scholar or staff member) contracts coronavirus.  The only people 
contacted about a positive diagnosis or other COVID impact would the Executive Leadership Team and the 
appropriate School Leadership Teams.  Even then, information shared will be minimal and confined to the 
impact on a person’s ability to work. 
 
During blended or in-person learning 
If more than 20% of staff members in a given school site are absent (8 staff members at the middle school, 5 
staff members at the high school), the school will be closed for that day. 
 
If a person who has been on campus is diagnosed with COVID-19, closure options will vary, based on extent 
of exposure and recency of time on campus.   

● All staff and scholars who have had close contact (<6 feet for >10 minutes) will be notified of the 
positive test and directed to quarantine and move to virtual learning, although the exact name will 
not be shared unless the person had consented. 

● If more than 30% of the campus is impacted, the campus will close for the duration impacted and 
move to virtual learning. 

● The rooms exposed will be closed down for a deep clean for at least 24 hours.  
 
If the overall transmission rate in the school exceeds the county transmission rate, Tulsa Honor Academy 
will work with Tulsa Health Department and will likely  move to virtual learning for at least two weeks.   
 
Communication 
Communication about changes or closures will be communicated via the network’s parent communication 
application, ParentSquare.   
 

VISITORS 

 
In order to minimize exposure at the school, visitors will not be allowed except for the following reasons: 

● IEP meetings, although virtual attendance will be allowed and encouraged 
● Approved contacts picking up and dropping scholars off--must stay in main office only 
● Vendors required for immediate needs, such as broken air conditioning or a leak 
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Parents, guardians, and authorized contacts may pick scholars up but may only stay in the main office. 
 
Depending on the number of people in the main office, some visitors may need to wait outside or in the 
vestibule. 
 

SOCIAL DISTANCING  
 

We understand that maintaining appropriate social distancing and strong sanitation standards is arguably 
the most important thing we can do to prevent the spread of illness at THA. Thus, we will adhere to the 
following social distancing guidelines strictly.   
 

● Space 
○ Scholar desks will be spread out 6 feet apart.  
○ There will be 15 or fewer scholars in each classroom.  
○ Each scholar will have a personal hand sanitizer and will be asked to sanitize their hands 

frequently: 
■ Between each class 
■ Before and after breakfast, lunch, and snack 
■ After receiving class materials 

○ Scholars’ movement will be restricted as much as possible to minimize the number of people 
a given scholar is exposed to.  

○ All full school or grade level town halls will be conducted remotely, even if scholars are on 
campus. 

○ When walking in the hallways, scholars will be required to walk on the tape. There will be 
indicators on the floor demarking how far a scholar must stand in order to maintain social 
distancing.  

 

SANITATION   
 

To prevent the spread of germs, Operations Team members will keep a log of areas cleaned during the 
school day. 

● Signage: ​Signage will be posted in common areas, indicated expectations for cleaning and health 
and safety. 

● Doors: ​As much as possible, classroom doors should be left open, to minimize the need to touch 
them. 

● Water Fountains: ​Scholars are encouraged to bring clear water bottles, which may stay at the floor 
by their desks.  Water fountains will be disinfected at least twice a day. 

● High Touch Surfaces:  ​The following will be disinfected at least twice daily: 
○ Door knobs and bars 
○ Water fountains 
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○ Sinks 
○ Bathroom doors 

● Desks: ​Desktops should be disinfected at least once daily.   
● Outside air: ​To increase airflow, windows should be open during the school day as much as 

possible. 
 

ARRIVAL AND DISMISSAL 
 

While the official start and end times of the school day will remain the same, arrival and dismissal times will 
be adjusted. Doors will open for scholars at the MS at 7:20 am. The school day officially starts at 8:00 am, but 
we will not start taking attendance until 8:15 am. Each grade level will be assigned a specific entrance to 
their respective buildings to minimize potential spread of germs. 
 
Staff members report to school at 7:15 am. Therefore, our staff will only have 5 minutes in the morning to 
settle into their arrival stations and open doors. (Traditionally, we do not open doors until 7:35 because we 
conduct a daily staff hide Morning Huddle.) This means that 7:20 am is the absolute earliest time that our 
staff can open doors for scholars. They will not be supervised if they are dropped off any earlier, which is not 
safe. Please do not drop off your scholar any earlier than 7:20 .   12

 
Even though the official end of the school day is 4:30, we will begin the dismissal process at 4:15. To assist 
with traffic flow, we have staggered the pick up times for each grade. 
 

Grade  Pick Up Time 

5th Grade  4:15 - 4:25 

6th Grade  4:25 - 4:35 

7th Grade  4:35 - 4:45 

8th Grade  4:45 - 4:55 

9th Grade  4:25 - 4:35  

10 Grade  4:35 - 4:45 

 
If a family has scholars in different grades, families should arrive at the pick up time for the younger scholar. 
If a family has scholars in different sites and the pick up times are the same, please contact the school, and 
we will work with you to determine the appropriate pick up time for each of your scholars.   
 
 

12 For extenuating circumstances, particularly for scholars with special needs, THA may develop a specialized drop off 
plan for your scholar(s). Please contact the school for further questions.  
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MATERIALS 
 

As mentioned above, scholars will be responsible for bringing their Chromebook ​charged ​ every day. 
 
Scholars will be responsible for bringing their own materials to class every day. Please note that it will be 
imperative that scholars bring pencils that are ​already sharpened​ to school every day. This will eliminate the 
need to sharpen pencils during class and the need to touch a pencil sharpener.  
 
Families ​ can find the Middle School supplies list on page 12 of the ​MS Scholar and Family Handbook​ ​and the 
High School supplies list on page 14 of the ​ ​HS Scholar and Family Handbook ​. ​All school supplies will be due 
on the first day scholars report to school in person.  
 
Scholars may also bring their own water bottles. Water bottles must be clear and scholars must have their 
names on their water bottles to eliminate confusion.  
 

TRANSPORTATION 

 
We will continue to contract with TPS for transportation services. That means that we will follow their safety 
protocols. It is likely that the routes and bus stops will remain the same or very similar. However, TPS has 
not finalized those yet. As soon as we get this information, we will pass it along to families.  
 
While we will continue to provide free transportation, we strongly recommend to all families that they 
transport their scholar(s) to school if at all possible. This will minimize the number of scholars on each bus 
and decrease potential spread.   

 
 
 
 
 

 
 

 
 

UNDER CONSTRUCTION 
Beware… Anything below this point is still being completed 
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● PLTW Computers: ​The teacher will disinfect PLTW computers between scholars.  To minimize spread, 
the PLTW teacher will assign one scholar per period to each computer. 

 
 

TECHNOLOGY 

 
 
 

Tool  Audience  Purpose 

Zoom  Staff members  Virtual lessons 
Meetings 
PD 
Office Hours 

Clever  Scholars  Scholar portal 

     

     

     

 
 
Access 
Staff members may have access to the building during virtual days.  However, we will limit the number of staff 
on campus via a sign up sheet.  Staff members will indicate the time they plan to be on campus as well as the 
locations they’ll visit.  This allows us to contact-trace should we need to. 
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2020-2021 SCHOLAR AND FAMILY HANDBOOK ADDENDUM-COVID19 
 
PURPOSE 

The amendments noted below are expected to be in place for the duration of the COVID-19 
pandemic response to ensure the safety of scholars, families, and Tulsa Honor Academy Staff. 
The addendum and following policies are expected to be instated at least part of the 
2020-2021 school year but may last the entire school year’s duration.   

Once Tulsa Honor Academy returns to full-time, in-person instruction, this addendum will no 
longer apply.  

 

We are continuing to listen to local, state, and federal public health guidance. If guidance is 
updated and adjustments need to be made, you will be notified through ParentSquare and an 
update will be posted on our website, ​www.tulsahonor.org​.  

 

HOURS 

In the case of blended learning (with some in-person and some remote days), Tulsa Honor 
Academy expects to maintain hours Monday through Thursday, although some scholars may 
be virtual on those days.  On Fridays, all scholars will be virtual. 

In the case of fully virtual classes, hours are the same but entirely virtual. 

 

ATTENDANCE 

Attendance will be taken daily, whether in person or virtual.  However, scholars who are sick 
and must stay at home but can still participate fully in virtual lessons on virtual days may 
participate and will not be counted absent. 

Scholars who cannot participate virtually will be counted absent, and parents or guardians 
should call in to the main office with information about the absence. 

Tardies and incomplete days will be based on timely attendance in virtual lessons, at times to 
be communicated. 

Scholars who have been diagnosed with COVID-19, have been within 6 feet for more than 10 
minutes of a person diagnosed with COVID-19 in the past 14 days, or who have had symptoms 
(including a fever of 100 degrees or higher) within the past 14 days ​ are required​ to notify the 
school.  During virtual learning, scholars may continue to attend.  However, for in-person 

http://www.tulsahonor.org/


 

classes, scholars who meet any of these criteria must wait to come on campus until the 
school has determined they are able to return. 

 

HOMEWORK AND MAKEUP WORK 

Homework  may not be assigned during virtual learning.All daily assignments must be 
complete by 5pm the day assigned and if homework is assigned, scholars must submit it by 
the specified due date and time. 

On either virtual or in person days, all makeup work will be available virtually. 

 

SCHOOL SUPPLIES 

School supplies will be due when Tulsa Honor Academy begins in-person instruction, 
whether partial or full. 

 

SCHOOL BREAKFAST, LUNCH, AND SNACK 

Scholars will not need to register for the breakfast or lunch program; however, we do ask that 
each family complete the free and reduced lunch meal application. 

During distance learning, we hope to provide lunches and will be finalizing and 
communicating that process as it evolves. 

 

DRESS CODE 

The dress code will be enforced for any in-person days with the addition of a clean cloth or 
disposable mask.  It will not apply for virtual days. 

 

VISITORS 

For the duration that this addendum is in effect, no visitors will be allowed with the exception 
of IEP meeting attendees, on an as-needed basis.  Parents, guardians, and authorized 
contacts may pick scholars up but may only stay in the main office. 

Depending on the number of people in the main office, some visitors may need to wait 
outside or in the vestibule. 
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30 31 Total Instructional Days (ID): 178

Total Professional Development Days (PDD): 28

Total Report Card Pick Up (RCPU): 4

First or Last Day of Quarter No School for Students and Teachers/Holidays Report Card Pick Up/ No School for Students Total Calendar Days: 210

Early Release Days* Professional Development/No School for Students

* Please Remember that ALL Fridays are Early Release Days, even if not indicated on this calendar. 

May 31: NO SCHOOL - Memorial Day

June 14-16: Q4 Interim Assessments - Early Release Days

June 17: NO SCHOOL for Scholars - Staff PD

June 18: NO SCHOOL for Scholars - RCPU

April 5: First Day of Quarter 4

April 2: NO SCHOOL for Scholars - Staff PD

March 29 - April 1: Q3 Interim Assessments - Early Release

May 2021 - June 2021

January 4-5: NO SCHOOL for Scholars - Staff PD

January 11-14: Q2 Interim Assessments - Early Release

January 18: NO SCHOOL - MLK Day

January 19: NO SCHOOL for Scholars - RCPU

January 20: First Day of Q3

January 15: NO SCHOOL for Scholars - Staff PD

March 15-19: NO SCHOOL - Spring Break

April 9: NO SCHOOL for Scholars - RCPU

April 26: NO SCHOOL for Scholars - Staff PD

OCTOBER NOVEMBER DECEMBER

9 PDD  /  0 RCPU  /  0 ID
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JULY AUGUST SEPTEMBER

August 18-21: New Student Orientation - Early Release

August 18: First Day of School and Day 1 of Quarter 1  

July 21 - August 17: NO SCHOOL  for Scholars - Staff PD

July 2020 - August 2020

10 PDD  /  0 RCPU  /  9 ID 1 PDD  /  0 RCPU  /  20 ID

2 PDD  /  1 RCPU  / 19 ID 0 PDD  /  0 RCPU  /  20 ID 1 PDD  /  1 RCPU  /  12 ID

1 PDD  /  1 RCPU  /  17 ID 0 PDD  /  0 RCPU  /  16 ID  0 PDD  /  0 RCPU  /  14 ID

3 PDD  /  1 RCPU  /  15 ID 1 PDD  /  0 RCPU  /  18 ID 0 PDD  /  0 RCPU  /  18 ID

JANUARY FEBRUARY MARCH

APRIL MAY JUNE

February 15: NO SCHOOL - Presidents Day

February 16: NO SCHOOL for Scholars - Staff PD 

March 2021 - April 2021

IMPORTANT DAYS 

October 14-16: NO SCHOOL - Fall Break

October 23: NO SCHOOL for Scholars - Staff PD 

October 19-22: Q1 Interim Assessments - Early Release

November 2020 - December 2020

October 30: NO SCHOOL for Scholars - RPCU  

January 2021 - February 2021

October 26: First Day of Q2

September 2020 - October 2020

September 7: NO SCHOOL - Labor Day

September 8: NO SCHOOL for Scholars - Staff PD 

November 23-27: NO SCHOOL - Thanksgiving Break

December 21 - January 1: NO SCHOOL - Winter Break



Everyone’s Private Tutor.®

winwardacademy.com

Tulsa Honor Academy HS Proposal

Invoice date: 07.26.2020

Invoice # 5139

Bill to:

Tulsa Honor Academy High School 

c/o Amanda Yuen  

ayuen@tulsahonor.org

Ship to:

Tulsa Honor Academy High School 

c/o Amanda Yuen  

ayuen@tulsahonor.org

Item description

Full access to entire e-learning site for 250 

students for 9 months with custom study plan 

and check-in support

Notes: We are thrilled Tulsa Honor Academy students will 

use Winward Academy’s educational platform to enhance 

and guide their goals. We look forward to working with you to 

maximize their success and to support your teachers!

Quantity:

250

Price:

$375/each

In-Kind Donation by WA

Cash Donation

Total Due

Item total:

$93,750

($75,030)

($5,000)

$13,720

Winward Academy

12670 High Bluff Drive

San Diego, CA 92130

Thank you 
for your business. 
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To: Elsie Urueta Pollock, Executive Director, Tulsa Honor Academy 

  

From: Level Field Partners  

 

Date: July 21, 2020 

 

Re: Memorandum of Understanding (MOU) re: financial support services 

 

MOU with Tulsa Honor Academy  

Pursuant to Level Field Partners’ (“LFP”) agreement with Charter School Growth Fund (“CSGF”), 

LFP will be offering real estate and financial planning support to Tulsa Honor Academy (“THA”). 

Our primary goal will be to help address your near-term facilities and financial challenges while 

better preparing THA to execute on its longer-term plans. Based on the agreement, LFP will be 

providing the set of services below.  

Scope of Support 

Level Field will offer direct financial planning support to THA’s Executive Director, Director of 

Operations and Board of Directors. These strategic financial supports will be targeted towards the 

specific needs of THA and may include: 

• Reviewing and refining of FY21 financial plans with a focus on cash flow and scenario 

analyses regarding possible circumstances caused by COVID-19 

• Reviewing and refining key facility inputs into multi-year financial models, including 

o evaluation of NMTC opportunity with Heartland Renaissance Fund 

o evaluation of facility and financing scenarios with the launch of a 2nd middle school 

• Helping to guide decisions related to the successful completion of the current real estate 

project and ensuring alignment with required financing covenants  

• Participating in board meetings, Finance Committee meetings, etc. 

• Conducting ad hoc scenario analyses, as necessary 

Level Field Partners is enthusiastic and confident about the positive impacts we will deliver on 

behalf of THA. From first-hand experience, we realize that, while technical in nature, our work can 

contribute to the serving of more children, the enrichment of learning environments, and the future 

economic and programmatic stability of THA. We are confident that our "value add" will be 

apparent to THA, and that you will view us as a trusted extension of your internal team more than 

as a third-party vendor. 

With best regards, 

 

 

 

             Alexander P. Shawe   David H. Endom  Jimmy Henderson 

              Founding Partner                 Founding Partner                            Partner  

 



July 2020 
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THA is accepting of the above Scope of Support by LFP as outlined in this memorandum of 

understanding (MOU).  

 

Tulsa Honor Academy 

By:  Elsie Urueta Pollock 

Title:  Executive Director 

Signature:  ____________________________________ 

Date:         
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