TULSA HONOR ACADEMY
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BOARD OF DIRECTORS MEETING

Tuesday, July 28, 2020
6:00 pm - 8:00 pm

Via Google Meet | meet.google.com/dpg-gkkg-anw
Phone: (US)+1 316-778-8064 | PIN: 138 910 924+

Posted on: at
Posted by:
REMOTE PARTICIPANTS
Board Members THA Executive Leadership Team
Ben Stewart (Board Chair) Elsie Urueta Pollock (Executive Director)
Palmer Johnson (Vice Chair) Amanda Yuen (Director of Operations
Nancy Carter (Treasurer) Alex Webb (High School Principal
Jahaziel Hiriart (Secretary)
Yolanda Charney
Conor Cleary
Moises Echeverria
John Gawey
Cynthia Jasso
Kian Kamas
Marvin Lizama
Michael Smith
AGENDA
Action Item Lead ‘ Time
- | Welcome Ben Steward, Board Chair 6:00 p.m.
- | RollCall Ben Stewart, Board Chair 6:01 p.m.
VOTE | Approval of the Consent Agenda Ben Stewart, Board Chair 6:04 p.m.
a) Meeting Agenda
b) Special Board Meeting Minutes
INFO | Progress on Permanent Facility Kyle Rudolph, Link Group 6:07 p.m.
Tyler Baier, Level Field
VOTE | Approval of July 2020 Encumbrances Amanda Yuen, Director of Operations 6:37 p.m.
e Approval of TPS Transportation
Contact
VOTE | Approval of Keystone Food Service Amanda Yuen, Director of Operations 6:39 p.m.
Management for Middle School meals
VOTE | Approval of EMC All-Risk Insurance forHS | Amanda Yuen, Director of Operations 6:41 p.m.
Building

Tulsa Honor Academy Charter School will equip ALL scholars with the academic skills,
content knowledge, and ethical character required for college graduation and life success.
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8. | VOTE | Approval disconnect and return fee for Amanda Yuen, Director of Operations 6:43 p.m.
temporary buildings (estimated $50,000)
9.| VOTE | Approval of HTC 918 (boxing instruction) Amanda Yuen, Director of Operations 6:45p.m.
Contract
10. | VOTE | Approvalof Transolpro Sports Practice Amanda Yuen, Director of Operations 6:47 p.m.
Transportation Contract
11. | VOTE | Approvalof Will Rogers UMC Sports Amanda Yuen, Director of Operations 6:49 p.m.
Practice Facility Rental Agreement
12. | VOTE | Approval of Community Care OK Amanda Yuen, Director of Operations 6:51 p.m.
Employee Assistance Program Contract
13. | VOTE | Approval of You Move Me moving quote Amanda Yuen, Director of Operations 6:53 p.m.
for move from temporary buildings to HS
Warehouse
14. | VOTE | Approval of HS Kitchen smallwares Amanda Yuen, Director of Operations 6:55 p.m.
purchase (estimated $3,700)
15. | VOTE | Approval of possible Verizon hotspot Amanda Yuen, Director of Operations 6:57 p.m.
service, pending grant (§10/mo/device,
estimated $70 devices)
16. | VOTE | Approval of THA Return to School Plan Elsie Urueta Pollock, Executive Director | 6:59 p.m.
17.| VOTE | Approval of Scholar and Family Handbook | Amanda Yuen, Director of Operations 7:14 p.m.
Addendum for COVID-19
18. | VOTE | Approval of amendment to the 2020-2021 Elsie Urueta Pollock, Executive Director | 7:16 p.m.
School Year Calendar
19. | VOTE | Approval of Winward ACT Preparation Elsie Urueta Pollock, Executive Director | 7:18 p.m.
Curriculum
20. | VOTE | Approval of Slate of Officers Ben Stewart, Board Chair 7:20 p.m.
21. INFO | Review of Level Field MOU Elsie Urueta Pollock, Executive Director | 7:25p.m.
22. INFO | Executive Director’s Report Elsie Urueta Pollock, Executive Director | 7:30 p.m.
23. INFO | Committee Reports Committee Chairs 7:45p.m.
e (Governance
e Finance
o Development
e PR/Marketing
24, - e New Business Ben Stewart, Board Chair 7:58 p.m.
25. - | Adjourn Ben Stewart, Board Chair 8:00 p.m.

Tulsa Honor Academy Charter School will equip ALL scholars with the academic skills,
content knowledge, and ethical character required for college graduation and life success.
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ATTACHMENTS

A. Special Board Meeting Minutes
B. July 2020 Encumbrances
e Transportation Contract
C. Keystone Food Service Management for Middle School Meals
D. EMC All-Risk Insurance
E. HTC 918 Contract
F. Transolpro Sports Transportation Contract
G. Will Rogers UMC Sports Practice Facility Rental Agreement
H. Community Care OK Employee Assistance Program Contract
l. You Move Me Moving Quote
J. OSDE Hotspot Grant
K. THA Return to School Plan
L. Scholar and Family Handbook Addendum for COVID-19
M. 2020-2021 School Year Calendar Update
N. Winward ACT Curriculum
0. Slate of Officers
P. Levelfield MOU

Tulsa Honor Academy Charter School will equip ALL scholars with the academic skills,
content knowledge, and ethical character required for college graduation and life success.
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BOARD OF DIRECTORS MEETING MINUTES

Wednesday, July 8, 2020
6-7pm
Via Google Meet | Meeting ID: meet.google.com/gcf-ocwv-gfk
Phone Number: 1-440-462-2779 | Password: 789 476 983#

Remote Participants

Board Members Kian Kamas

Ben Stewart (Board Chair) Marvin Lizama

Palmer Johnson (Vice Chair) Michael Smith

Nancy Carter (Treasurer) THA Executive Leadership Team
Jahaziel Hiriart (Secretary) Elsie Urueta Pollock (Executive Director)
Yolanda Charney Amanda Yuen (Director of Operations
Conor Cleary Alex Webb (High School Principal)
Moises Echeverria

John Gawey

Cynthia Jasso

MINUTES

Iltem 1. Welcome
The Board Vice Chair called the meeting to order at 6:04 p.m.

Iltem 2. Roll Call

Nancy Carter — Present
Yolanda Charney — Absent
Conor Cleary — Present
Cynthia Jasso — Present
Moises Echeverria-Present
John Gawey-Present

Jazi Hiriart-Present
Palmer Johnson-Present
Kian Kamas-Absent
Marvin Lizama- Absent
Michael Smith — Present
Ben Stewart- Absent

Item 3. Approval of the Special Meeting Agenda

Mr. Echeverria moved, 2" by Ms. Jasso
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Nancy Carter — Yes
Conor Cleary — Yes
Cynthia Jasso — Yes
Moises Echeverria-Yes
John Gawey-Yes

Jazi Hiriart-Yes
Palmer Johnson-Yes
Michael Smith — Yes

Motion Passed

Item 4. Approval of Updated 20-21 School Year Calendar

Ms. Urueta Pollock shared the academic calendar with changes to meet both staff and student needs.
Mr. Echeverria moved, 2" by Mr. Gawey.

Nancy Carter — Yes
Conor Cleary — Yes
Cynthia Jasso — Yes
Moises Echeverria-Yes
John Gawey-Yes

Jazi Hiriart-Yes
Palmer Johnson-Yes
Michael Smith —Yes

Motion Passed
Item 5. Approval of Lease Agreement with Tulsa Public Schools

Ms. Urueta Pollock shared that there was a cost increase in rental costs due to state legislature
changes. Ms. Yuen shared changes in custodial services and grounds keeping.

Ms. Jasso moved, 2" by Mr. Cleary

Nancy Carter — Yes
Conor Cleary — Yes
Cynthia Jasso —Yes
Moises Echeverria-Yes
John Gawey-Yes
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Jazi Hiriart-Yes
Palmer Johnson-Yes
Michael Smith — Yes

Motion Passed

Item 5. Approval of Consulting Agreement with Kate Freudenheim Consulting
Ms. Urueta Pollock

Mr. Echeverria moved, 2" by Ms. Jasso
Nancy Carter — Yes

Conor Cleary — Yes

Cynthia Jasso — Yes

Moises Echeverria-Yes

John Gawey-Yes

Jazi Hiriart-Yes

Palmer Johnson-Yes

Michael Smith —Yes

Motion Passed

Item 7. Progress on Permanent Facility

Mr. Rudolph shared updates on building progress, schedule, budget, design & permitting, THA vendors
as well as challenges.

Item 8. Adjourn
The meeting adjourned at 6:49 p.m.
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Tulsa Honor Academy

Purchase Order Register

Options: Year: 2020-2021, Fund: General Fund, Date Range: 7/1/2020 - 6/30/2021

PO No
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18
19
20
21

22
23
24
25
26
27
28
29
30

31
32
33
34
35
36
37
38
39
40
41
42

Date
07/01/2020

07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020

07/01/2020
07/01/2020
07/01/2020
07/01/2020

07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020

07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020

Vendor No
602

67

628
632
607
619
604
699
633
661
625
679
630
696
616
608
714

715
635
731
583

757
652
797
798
800
810
813
626
840

648
514
911
912
917
924
926
927
930
985
1008
1018

Vendor
School Outfitters

Child Nutrition Services

AT&T Mobility

Tulsa Public Schools

Sundance Office Supply

EAS Consulting, Inc.

Townsend Marketing

Wired! Technology Services
Bledsoe, Hewett, & Gullekson
Therapy Works

American Funds

Carpenter Insurance Agency Inc.
Teach For America

Building Excellent Schools
Northwest Evaluation Association
Imagine Learning, Inc.
Houghton Mifflin Harcourt

All In Learning

Edmentum

Oklahoma School Assurance Group
Oklahoma Employee Grp Insurance

Okla. Public School Resource Center
Philadelphia Insurance Company
EMC Insurance Companies

OCAS

PowerSchool Group LLC

Municipal Accounting System, Inc.
OESC

Amazon.com

ParentSquare Inc.

WIJPR CPAs

Oklahoma Tax Commission
Public Service Company of Oklahoma
Scholastic Inc.

City of Tulsa

BlueMark Energy, LLC

Standleys Systems

3M Psychometric Serivces
Oklahoma Natural Gas Company
William Scotsman, INC.

8x8, INC.

Kathryn Freudenheim Consulting

Description
School Furniture

School Meals

Phone Services for Lead Team
Facilities and Transportation
Office Supplies/Paper for Printing
School Consulting

School Uniforms

Tech Service

School Auditors

Speech Therapy
Administrative Fees for 401K
Surety Bonds

TFA Fees

Coaching Fees

MAP Testing

Think Through Math Licenses

SRI Testing licenses for each MS
scholar

Classroom Technology
Study Island Program
Workers Comp Insurance

Health Insurance Payment for Non
Returning Staff

OPSRC Membership Fees
Building Insurance

Liability Insurance
Accounting/Treasurer Service
Student Information System
WenGage

Unemployment Security Taxes
Supplies & Books

School-Parent Communication
Tool

401K Accounting

Wage Taxes

Gas Services

Books for classroom libraries
Water Bill Utility

Natural Gas Supplier

School Printers
Psychometric Testing
Natural Gas Utlility
DownPayment for HS Portables
HS Phone System

Consulting services for both
schools

Page 1 of 3

Amount
0.00

438,555.63
6,600.00
238,616.00
25,116.00
18,000.00
40,000.00
0.00
5,000.00
6,000.00
750.00
850.00
40,000.00
37,500.00
5,500.00
0.00
2,420.00

0.00
665.00
9,419.00
0.00

2,500.00
0.00

0.00
10,800.00
6,841.00
6,704.32
10,000.00
0.00
3,650.00

2,985.00
0.00
50,000.00
0.00
30,000.00
19,000.00
73,500.00
14,000.00
30,000.00
0.00
1,080.00
26,000.00
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Tulsa Honor Academy

Purchase Order Register

Options: Year: 2020-2021, Fund: General Fund, Date Range: 7/1/2020 - 6/30/2021

PO No
43

44
45
46
47
48

49

50

51

52

53

54

55

56

57

58

59
60

61
62

63

64
65

66
67

68

69
70
71
72
73
74

Date
07/01/2020

07/01/2020
07/01/2020
07/01/2020
07/01/2020
07/01/2020

07/01/2020

07/01/2020

07/01/2020

07/01/2020

07/01/2020

07/01/2020

07/01/2020

07/01/2020

07/01/2020

07/01/2020

07/01/2020
07/01/2020

07/01/2020
07/01/2020

07/01/2020

07/01/2020
07/01/2020

07/01/2020
07/01/2020

07/01/2020

07/01/2020
07/01/2020
07/15/2020
07/01/2020
07/01/2020
07/01/2020

Vendor No
1019

1022
959

1033
1059
1080

890

1104

1102

982

1103

67

820

1105

987

1090

1106
985

1093
1086

1024

1014
1015

1077
911

699

1084
989
1107
1108
1077
717

Vendor
Prosperity Bank

Witness Security

Aflac Business Services

Republic Services #053

Nimble Hiring, PBC.

H&H Outdoor Lawn & Lawnscape

OSBI

Nasco

Mandarin Library Automation

Project Lead the Way

Snapwix, Inc.

Child Nutrition Services

Bank of Oklahoma

Swift Office Solutions, Inc.

Abbey E. Gonzales

Joanna E Lara Vaes

Rachel E. Maxwell

William Scotsman, INC.

Silvia Gallegos
Caleb D Kempf

Cox Business

Today's Classroom LLC
Falco Alarm Company of Tulsa

Staples Technology Solutions

Public Service Company of Oklahoma

Wired! Technology Services

Neah N Harper

TROX

Booksource

Nat. Fed.of State High Sch. Assoc.
Staples Technology Solutions

Discovery Education, Inc.

Description

Purchase Card Payment
Alarm system monitoring
Disability Insurance Payments
Trash Service for HS buildings
Applicant hiring system

Commercial Lawn Service for High
School

Background check costs for new
staff hires

Scientific Equipment for Chemistry
and Physics

Online library for students to
access books

Classroom materials for PLTW
classes

Students Assessment Data
Services

Student breakfast, lunch and
snack meals.

Payroll Protection Plan loan
repayment

Teacher desks for each staff
member

Reimbursement for weight lifting
equipment

Reimbursement for fingerprint
background check

Reimbursement for fingerprints

Rental costs for High School and
Network Portables

Reimbursement for fingerprints

Bungee cords for sports
equipment

Internet service for the High
school

Lunch tables for cafeteria

Monthly Fire Alarm System
Monitoring

Laptops for lead team members

Monthly electric bill for both
schools

School site IT support plus
electronics

Reimbursement for fingerprints
Go Guardian Licenses

Books for the High School Library
Coaching courses for coaches.
Office and Classroom Supplies

Teacher Lecture Resource

Page 2 of 3

Amount
5,530.00

299.70
0.00
2,160.00
3,500.00
14,604.00

1,080.00
3,364.50
1,750.00
10,814.65
2,760.00
0.00
549,200.00
8,339.40
300.00
16.95

20.00
52,000.00

24.95
15.96

1,792.92

12,828.00
599.40

2,900.00
30,000.00

75,920.60

16.95
2,193.00
14,999.40
280.00
25,116.00
1,140.00
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Options: Year: 2020-2021, Fund: General Fund, Date Range: 7/1/2020 - 6/30/2021

PO No Date Vendor No Vendor Description
75 07/01/2020 1110 Curriculum Associates Online library services
76 07/01/2020 1112 The School Planner Company Scholar agendas

Page 3 of 3

Amount
14,140.00

3,735.50

Non-Payroll Total:
Payroll Total:

$2,003,493.83
$145,644.10

Report Total:

$2,149,137.93




07/23/2020 11:37:16 AM Tulsa Honor Academy Page 1of1
Purchase Order Register
Options: Year: 2020-2021, Fund: GIFT FUND, Date Range: 7/1/2020 - 6/30/2021
PO No Date Vendor No Vendor Description Amount
1 07/01/2020 1075 GKFF Real Estate V. LLC Rent/Lease Payments for High 119,253.00
School Building
2 07/01/2020 628 AT&T Mobility Mobile Hotspots for Scholars 0.00
during Covid19
3 07/01/2020 1079 Miller-Tippens Construction Improvements for Fire Alarm 0.00
system
4 07/01/2020 1079 Miller-Tippens Construction Construction work for High School 77,269.03
07/01/2020 1111 Zoom, Inc Video Conferencing Services 5,850.00
Non-Payroll Total: $202,372.03
Payroll Total: $0.00
Report Total: $202,372.03




STUDENT TRANSPORTATION CONTRACT

THIS STUDENT TRANSPORTATION CONTRACT ("Contract'") is made and
entered this 1st day of July 2020, by and between TULSA HONOR ACADEMY, INC. ("THA"),
and INDEPENDENT SCHOOL DISTRICT NO. 1 OF TULSA COUNTY,
OKLAHOMA, a/k/a TULSA PUBLIC SCHOOLS (the "District").

RECITALS:

A. THA desires to enter into this Contract with the District whereby the District will
provide transportation equipment ("Buses") and bus operators ("Drivers") to transport the District
students who are enrolled in THA's programs from District campuses to a THA campus, and return
the students to a District campus.

B. The District has available sufficient Buses and Drivers to provide the transportation.

NOW, THEREFORE, in consideration of the mutual covenants and agreements herein
contained and intending to be legally bound, the parties agree as follows:

1. Transportation Dates. The transportation to be furnished by District under this
Contract will commence on the date of the beginning of classes for Tulsa Honor Academy students
for the 2020-2021 school year (the “School Year”) and will terminate the last day of Tulsa Honor
Academy classes for the School Year.

2. Compensation. THA will pay the District up to One Hundred Fifty-Nine Thousand
Dollars ($159,000) (the "Contract Amount") for transportation services identified in attached
Exhibit A during the School Year. The amount may be modified on the basis of a written request
for route change or other modifications submitted by THA and agreed to by the District. Up to one-
half of the Contract Amount will be billed to THA by the District at the end of the first semester
of the 2020-21 School Year, and up to the remainder of the Contract amount will be billed at the
end of the second semester of the 2020-21 School Year. The District's invoices will be paid within
fifteen (15) days after receipt by THA. Agreed modifications of the Contract Amount will be
reflected in the semester billing. Unless so modified, the Contract Amount shall not exceed One
Hundred Fifty-Nine Thousand Dollars ($159,000), 6 routes, 35,000 annual miles, or 180 school
days.

3. Buses. All Buses provided by the District for the performance of this Contract will
comply with all federal and state laws, rules and regulations applicable to transportation equipment
used to transport school children including, but not limited to, the rules of the Oklahoma State
Department of Education ("OSDE").

4. Drivers. All Drivers operating the Buses will have current unrestricted licenses to
operate transportation equipment used to transport school children and will be in compliance with
all federal and state laws, rules and regulations including, but not limited to, the rules and regulations
of the Oklahoma Department of Public Safety, the OSDE, including, but not limited



to, the requirement for satisfactory annual physical examinations, and the rules and regulations of
the Federal Department of Transportation ("DOT"), including drug/alcohol testing.

5. Removal of Drivers. The District will not permit any Driver to operate a Bus used
in connection with the performance of this Contract if THA reasonably objects to that Driver. Any
THA objection to a Driver will be submitted in writing to the District's Director of Transportation
or other District staff member designated by the District and will specify THA's objections. Any
differences concerning THA's objections will be resolved between THA's designated staff member
and the District's designated staff member.

6. Insurance. At all times during this Contract, the District will maintain and have in
force at its expense public liability and property damage insurance to cover the negligent acts of
the District's employees with limits equal to the District's limits of liability under the Oklahoma
Governmental Tort Claims Act. The District will furnish THA with a certificate of insurance
designating THA as an additional named insured. In the event of a claim, the District's insurance
will be primary over similar insurance carried by THA.

7. Force Majeure. The District shall not be liable to THA and there will be no
adjustment in the Contract Amount for days on which the District's Buses are unable to operate
through no fault of the District, such as adverse weather conditions.

8. Notices. Any notices from one party to the other party concerning the Contract
shall be in writing and shall be given by certified mail, return receipt requested, or confirmed
telecopy or private courier to the parties as follows:

Tulsa Honor Academy, Inc.
If to THA: Attn: Elsie Urueta

209 S. Lakewood Ave.

Tulsa, OK 74112

If to District: Tulsa Public Schools
Attn:  Transportation
Director 1815 North 77" East
Avenue Tulsa, OK 74115

9. Miscellaneous. This instrument represents the entire understanding between the
parties concerning the subject matter hereof and may be modified on the mutually executed written
agreement of the parties, which refers to this instrument. Neither party may assign this Contract.




IN WITNESS WHEREOF, the parties have executed this Student Transportation Contract
as of the date first above written.

INDEPENDENT SCHOOL DISTRICT NO.1  TULSA HONOR ACADEMY
OF TULSA COUNTY, OKLAHOMA

By: By:
Stacey Woolley Name:
President, Board of Education Title:
“District” “THA”

Approved as to Form: RM@G
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TULSA TULSA

PUBLIC SCHOOLS PUBLIC SCHOOLS

ROUTE COST ANALYSIS &LEDGER

Transportation Department Tulsa Honor Academy, 2020-21 Transportation Department

Avg

Service  Days of . Avg Daily Yearly Avg. Daily Yearly . Yearly Yearly Driver, YearIyAssista.nt . .
#ofRoutes  Level Service Assistants .o Hours Miles Miles Yearly Fuel Maintenance Support Labor  Labor & Benefits  Administrative Ben., Ins., Deprec. Total Cost

2020-21 Rates $0.23/mi $0.58/mi $1.88/mi $1.32/mi weighted $1.80/mi $4.47/mi
or $16.00/hr[  or $11.00/hr
2020-21 Mileage Estimate 5.5 33 180 0 114 2,060.2| 1791 32,2326 $ 741350 $ 18,694.91 $§  44,257.60| $ -| § 1572768 $§ 58,018.68| $ 144,112.37
2020-21 Suggested Contract Amount $ 159,000.00
Service 1 Title-funded (reimbursement calculation) $ 269 /mi + § 1.32 /mi /assistant
Levels 2 Stop(s) added to existing run $ 269 mi + § 1.32 /mi/assistant  Mileage billed for each run will be the difference of the mileage with, and the + §  3.44 Jrun administrative (unbilled)
mileage without, the contracted stop(s)
3 Run added to an existing route (tiered) $16.00 /hr + $ 200 /mi* + $ 11.00 /hr/assistant Total driving time + 0.5 hrs pre- / post-trip; min of 1 hr per run + 6.88 /run administrative (unbilled)
4 Standalone run (not tiered) $16.00 /hr + $ 200 /m** + $ 11.00 /hr/assistant Total driving time + 0.5 hrs pre-/ post-trip; min of 2 hr per run + § 10.32 /run administrative (unbilled)
5 Arun when TPS is not in session $16.00 /hr + § 200 /m** + § 11.00 /hr/assistant Total driving time + 0.5 hrs pre- / post-trip; min of 3 hr per run + § 13.76 /run administrative (unbilled)

* Mileage will include deadhead to start of run
** Mileage will include deadhead to start of run & return to terminal




Fall 2020 $ 70,495.82
Aug 01 - Aug3 Route  SvcLvl Days  Assists Hours Subtotal Miles Subtotal TN D&S Labor Asst L&B Admin Fixed Costs $ 20,352.81
TR 2018A 3 9 0 1.1 9.9 204 1836 [ $ 4223[§ 10649 $ 158.40 [ $ - T8 61.92[$  33048[$ 69952
2023A 3 9 0 11 9.9 211 189.9 | $ 43688 11014 [$ 158.40 | $ - s 6192 $ 341.82|$ 7159
AM routes, regular bell, TPS| 2023A2 3 9 0 0.4 3.6 8.9 80.119% 18421 % 46.46 | $ 14400 | $ - 18 6192 % 14418 | $ 414.98 $ 336.94
in session| 402381 3 9 0 0.7 6.3 7.9 1|8 16.35 | $ 41.24 | $ 144.00 | $ - | 6192 $ 12798 ($ 39149 '
4020A 3 9 0 13 1.7 23.9 2151$ 49478 124768 187.20 | $ - | 6192 $ 387.18[$ 81053
2018A 5 11 0 13 14.3 27 224971 57438 14483($ 52800 | $ - | 15136 | § 44946 |$  1,331.08
2023A 5 1 0 13 143 234 2574 % 5020|$ 14929 |$ 528.00 | $ - s 15136 | $  463.32|$ 135117
AM routes, TPS not in| 2023A2 5 1 0 06 6.6 1.2 1232$ 2834 ($ 7146 | $ 528.00 | $ - s 15136 |$  221.76|$  1,000.91 $ 567.45
session| 402381 5 1 0 1 1 12.9 1419 $ 3264 |$ 82.30 | $ 528.00 | $ - s 15136 | $ 25542 %  1,049.72 '
4020A 5 11 0 16 17.6 28.9 31790 73128 18438($ 528.00 | § - |s 151.36 | § 57222 |$  1,509.08
Afternoon
20031 3 7 0 1 7 183 1281$ 2046 [ $ 74308 112.00 [ $ - s 4816[$ 23058 |$ 49450
2008 3 7 0 0.9 6.3 13.3 9311 2141|$ 54.00 | $ 112.00 | $ - |s 4816 | $ 167.58 | $  403.15
30041 3 7 0 12 84 19.2 1344 |$ 3091($ 7795 $ 134.40 | $ - |3 4816$  24192|$ 53334
PM routes, regu'airnb:(f;;:: 40201 3 7 0 1 7 18.6 130.2 [ $ 29.95|$ 7552 | $ 112.00 | $ - |$ 48.16 | $ 234366  499.98 $ 365.98
4022l 3 7 0 07 49 8.7 609 | $ 14.01 | $ 35.32| $ 112.00 | $ - |3 4816 | $ 10962 [$  319.11
40231 3 7 0 0.7 49 8.3 58.1($ 13.36 | $ 3370 $ 112.00 | $ - |s 4816 $ 10458 | $  311.80
20031 4 2 0 13 26 206 41218 948($ 2390 $ 64.00 | $ - s 2064 (S 7416 S 19217
2008 4 2 0 12 24 156 312($ 7188 1810 | $ 64.00 | $ - s 2064 | $ 56.16 [$  166.07
30041 4 2 0 15 3 29.1 582§ 1339 [ $ 3376 | $ 64.00 | § - |3 2064 | $ 10476 [$ 23654
PM r°UtesT’:gr::;ee|::;‘: 40201 4 2 0 13 26 236 4721% 10.86 | $ 2738 | $ 64.00 | $ - s 2064 | $ 8496 $  207.83 $ 556.42
40221 4 2 0 1 2 13.7 27418 6.30 | $ 15.89 | $ 64.00 | - | 2064 | $ 49328 156.15
40231 4 2 0 0.9 18 13.3 2668 6.12[$ 1543 | § 64.00 | § - | 2064 | $ 4788 |$ 15407
20031 5 1 0 13 143 206 2266 | $ 5212|§  13143]$ 528.00 [ - s 15136 |$  407.88[$ 1270.79
2008 5 1 0 12 13.2 156 1716 | $ 3947 |$ 9953 | $ 528.00 | $ - |s 15136 | § 308.88 |$  1,127.24
| 30041 5 1 0 15 16.5 29.1 320118 7362|$ 18566 528.00 | $ - | 15136 | § 576.18 | $  1,514.82
PM routes, TP:;;::;: 40201 5 11 0 13 14.3 236 2596 | $ 59711 $ 150.57 | $ 528.00 | $ - s 15136 | $ 46728 1%  1,356.92 $ 673.06
40221 5 1 0 1 1 13.7 150.7 | $ 3466 | $ 8741 528.00 | $ - | 15136 | $ 27126 |$  1,072.69
40231 5 11 0 0.9 9.9 13.3 146.3 | $ 33.65]$ 84.85| $ 528.00 | $ - | 15136 | $ 26334 ]$  1,061.20
2 Sep01 - Sep30 Assists Subtotal Subtotal D&S Labor $ 14,820.26
Morning
ANRegularEayTiered P 3 20 0 11 2 204 4080 93845  23664$ 35200 $ - I3 13760 [ § 73440 [$ 155448
2023A 3 20 0 11 22 211 422018 97.06|$ 24476 ($ 352.00 | $ - s 13760 | § 75960 [$  1,591.02
2023A2 3 20 0 04 8 8.9 1780 | $ 40948 10324 $ 320,00 | $ - | 13760 | § 32040 |$ 92218
4023B1 3 20 0 07 14 7.9 158.0 | 36.34 | $ 9164 | $ 32000 | $ - |s 13760 | $  28440|$  869.98
4020A 3 20 0 13 26 23.9 47808 10994 |§ 27724 416.00 | $ - |s 13760 | § 860.40 | $  1,801.18
2018A 5 0 0 13 0 227 - [s K - |8 K - |8 - |8 - |8 -
2023A 5 0 0 1.3 0 23.4 - |3 - |9 - |9 - |9 - |$ - 19 - |9 -
2023A2 5 0 0 06 0 11.2 - s - S - | - s - |3 - |8 - S -
4023B1 5 0 0 1 0 12.9 - |3 - |9 - |9 - |9 - |$ - 19 - |9 -
4020A 5 0 0 1.6 0 289 - [$ - I8 - |[$ - IS - I3 - 19 - IS -
Afternoon
2003| 3 16 0 1 16 183 2928]$ 6734[$  169.82[$ 256.00 [ $ - s 11008[$  527.04|$ 1,130.29
2008 3 16 0 0.9 144 133 2128 $ 48948  12342|$ 256.00 | $ - s 110.08 | § 383.04 |$ 92149




30041 3 16 0 1.2 19.2 19.2 307.2 | $ 7066 | $ 17818 § 307.20 | § $ 11008 | $ 55296 | $  1,219.07

40201 3 16 0 1 16 186 2976 | $ 68.45 | $ 17261 $ 256.00 | $ $ 11008 | $ 53568 | §  1,142.82

40221 3 16 0 07 11.2 8.7 139.2 [ $ 32.021$ 80.74 | $ 256.00 | $ $ 11008 | $ 25056 | 72939

40231 3 16 0 07 11.2 8.3 1328 § 3054 | § 77.02 ] $ 256.00 | § $ 110.08 | $ 239.04 |§ 71269

20031 4 4 0 1.3 52 206 824 [ $ 1895 [ $ 4779’8 128.00 | $ $ M28[$§  14832(§  384.34

20081 4 4 0 1.2 48 15.6 624 $ 14.35 | § 36.19 | $ 128.00 | $ $ 4128 % 11232 |$ 33214

30041 4 4 0 15 6 29.1 1164 | $ 26.77|$ 6751 $ 128.00 | $ $ 4128]$ 20952 %  473.08

40201 4 4 0 1.3 52 236 %4.41% 217118 5475 | $ 128.00 | $ $ 4128 % 169.92 |$ 41566

40221 4 4 0 1 4 13.7 548 % 1260 | $ 3178 | $ 128.00 | $ $ 4128]$ 0864 ($ 31231

40231 4 4 0 09 36 13.3 532 1% 1224 | § 30.86 | $ 128.00 | $ $ 4128 % 95.76 [$  308.13

20031 5 0 0 13 0 206 3 E - |8 3 E - |8 $ - |8 B E -

20081 5 0 0 1.2 0 15.6 - s - s - s - s $ - |3 - S -

30041 5 0 0 15 0 29.1 - |$ - |$ - |$ - |$ $ - 18 - |8 -

40201 5 0 0 13 0 236 - |$ - |$ - |$ - |$ $ - 18 - |8 -

40221 5 0 0 1 0 137 - |$ - |$ - |$ - |$ $ - 18 - |8 -

40231 5 0 0 0.9 0 13.3 - |8 - |3 - |$ - |3 $ - |3 - |3 -

3 Oct01 - Oct31 Svc Lvl Assists Subtotal $  12,901.92

Morning

LA 2018A 3 17 0 1.1 18.7 204 346.8 [ $ 7976 | § 20114 $ 299.20 [ § $ 116.96 [ $ 62424 % 1,321.31

2023A 3 17 0 1.1 18.7 211 358.7 | $ 8250 | $ 208.05 | $ 299.20 | § $ 116.96 | $ 64566 | §  1,352.37

2023A2 3 17 0 04 6.8 8.9 151.3 | $ 34.80 | $ 8775 | $ 272.00 | $ $ 116.96 | $ 27234 1%  783.85

4023B1 3 17 0 07 119 79 1343 $ 30.89 | $ 77.89 | $ 272.00 | $ $ 116.96 | $ 2417418 739.48

4020A 3 17 0 1.3 221 239 4063 | $ 9345 | $ 235.65 | $ 353.60 | § $ 116.96 | $ 731.34 | §  1,531.00

2018A 5 0 0 13 0 21 3 E - |8 3 E - |8 $ - |$ E -

2023A 5 0 0 13 0 234 - |$ - |$ - |$ - |$ $ - 198 - |8 -

2023A2 5 0 0 0.6 0 11.2 - s - s - s - s $ - |9 - S -

4023B1 5 0 0 1 0 129 - |$ - |$ - |$ - |$ $ - 198 - |8 -

4020A 5 0 0 16 0 28.9 - s - s - s - [$ $ o ) - |I$ -
Afternoon

20031 3 12 0 1 12 183 2196[$ 50518 12737 ]$ 192.00 [ $ $ 8256[$  395.28[$ 84772

20081 3 12 0 09 10.8 133 1596 | 36.71]$ 9257 |$ 192.00 | $ $ 8256 | $ 2872818  691.12

30041 3 12 0 1.2 144 19.2 2304 | $ 5299 | $ 13363 | $ 230.40 | $ $ 8256 | $ M472($ 91430

40201 3 12 0 1 12 186 2232 |$ 5134 | $ 12946 | $ 192.00 | $ $ 8256 | § 40176 | 857.11

40221 3 12 0 07 8.4 87 1044 | $ 24.01]$ 60.55 | $ 192.00 | $ $ 8256 | $ 187.92|$ 54704

40231 3 12 0 07 8.4 8.3 996 | $ 22911$ 5777 | $ 192.00 | $ $ 8256 | § 179.28 | § 53452

20031 4 5 0 13 6.5 206 1030 $ 2369 [ $ 59.74 [ $ 160.00 [ § $ 5160 [$ 18540 (S 48043

20081 4 5 0 1.2 6 15.6 780 $ 1794 $ 4524 $ 160.00 | $ $ 5160 | $ 14040 | $ 41518

30041 4 5 0 15 75 29.1 1455 | $ 33471($ 8439 $ 160.00 | $ $ 5160 | § 261.90|$%  591.36

40201 4 5 0 1.3 6.5 236 1180 $ 2714 | $ 68.44 | $ 160.00 | $ $ 5160 | $ 21240|$% 51958

40221 4 5 0 1 5 13.7 6859 15.76 | $ 3973 ($ 160.00 | $ $ 5160 | § 12330 |$  390.39

40231 4 5 0 09 45 13.3 665 | $ 15.30 | $ 3857 % 160.00 | $ $ 5160 | § 119.70 | § 38517

2003| 5 0 0 13 0 206 - s - |8 - |8 S $ K - | -

2008 5 0 0 12 0 15.6 - |$ - |$ - |$ - |$ $ - 198 - |3 -

30041 5 0 0 15 0 29.1 - 13 - 19 - 18 - 19 $ - |9 - |9 -

40201 5 0 0 13 0 236 - |$ - |$ - |$ - |$ $ - 198 - |8 -

40221 5 0 0 1 0 137 - |$ - |$ - |$ - |3 $ - 18 - |8 -

40231 5 0 0 0.9 0 13.3 - |8 - |8 - |8 - |8 $ - 19 - |8 -




4 Nov 01 - Nov 30 Route Svc Lvl DEVE Assists Hours Subtotal Miles Subtotal Maint. D&S Labor Asst Labor Admin Fixed Costs $ 11,115.20

Morning

AWRegularEd)Tiered IETXEY 3 15 0 1.1 16.5 204 306.0 [ $ 7038 % 17748 $ 264.00 $ - I 103.20 | § 550.80 | $  1,165.86

2023A 3 15 0 1.1 16.5 211 3165 $ 72.80 | $ 183.57 | $ 264.00 | $ - |3 103.20 | $ 569.70 | $§  1,193.27

2023A2 3 15 0 04 6 8.9 1335 | $ 30.711]$ 7743 |$ 240.00 | $ - s 10320 | $ 24030 1%  691.64

4023B1 3 15 0 07 10.5 79 1185 | $ 2726 $ 6873 $ 240.00 | $ - |3 103.20 | $ 21330 % 65249

4020A 3 15 0 1.3 19.5 23.9 3585 | § 82.46 | § 207.93($ 312.00 | § - |3 103.20 | § 645.30 [ $  1,350.89

2018A 5 0 0 13 0 217 3 E - |8 3 E - |8 - |8 - |$ E -

2023A 5 0 0 13 0 234 - |$ - |$ - |$ - |$ - |$ - 18 - |8 -

2023A2 5 0 0 0.6 0 112 - |$ - |$ - |$ - |$ - |$ - 198 - |8 -

4023B1 5 0 0 1 0 129 - |$ - |$ - |$ - |$ - |$ - 18 - |8 -

4020A 5 0 0 1.6 0 28.9 - |8 - |8 - |8 - |8 - |$ - 198 - |8 -
Afternoon

20031 3 12 0 1 12 18.3 2196 [$ 551§ 127.37[$ 192.00 [ $ - | 8256 [$  395.28[§  e4772

20081 3 12 0 0.9 10.8 13.3 159.6 | $ 36718 9257 $ 192.00 | § K 8256 | $ 28728 ($  691.12

30041 3 12 0 1.2 14.4 19.2 2304 $ 5299 | $ 133.63 | $ 23040 [ $ - |3 8256 | $ 414728 91430

40201 3 12 0 1 12 186 2232 |% 5134 $ 129.46 | $ 192.00 | § - 1% 82.56 | $ 40176 [$  857.11

40221 3 12 0 07 8.4 8.7 104.4 | $ 24018 60.55 | 192.00 | § - |3 8256 | $ 187.92 | $ 547.04

40231 3 12 0 07 8.4 8.3 996 | § 2291 $ 5777 | § 192.00 | § Nk 8256 | $ 179.28 | § 534,52

20031 4 3 0 1.3 39 206 61.8[$ 14.21$ 35.84 [ § 96.00 | § - |8 3096  111.24[$ 28826

20081 4 3 0 1.2 36 15.6 468 $ 10.76 | $ 2714 § 96.00 | $ - 1% 3096 | $ 8424 1%  249.11

30041 4 3 0 15 45 29.1 87.3($ 20.08 | $ 5063 | $ 96.00 | $ - |3 3096 | $ 15714 | $ 354.81

40201 4 3 0 1.3 39 236 708|$ 16.28 | $ 41.06 | $ 96.00 | $ - 1% 3096 | $ 12744 | § 311.75

40221 4 3 0 1 3 13.7 41.11% 945§ 2384 $ 96.00 | $ - |3 3096 | $ 7398 ($ 23423

40231 4 3 0 0.9 2.7 13.3 399§ 9.18($ 2314 |$ 96.00 | $ Nk 3096 | § 718218 23110

20031 5 0 0 13 0 206 E - |8 B E - |8 - |8 - |8 - |8 -

2008 5 0 0 12 0 15.6 - |$ - |$ - |$ - |$ - |$ - 198 - |8 -

30041 5 0 0 15 0 29.1 - s - 13 - s - s - s - |9 - |9 -

40201 5 0 0 13 0 236 - |$ - |$ - |$ - |$ - |$ - 198 - |8 -

40221 5 0 0 1 0 13.7 - s - 13 - s - s - s - |9 - |9 -

4023 5 0 0 0.9 0 13.3 - |$ - |3 - |$ - |8 - |8 - |8 - |8 -

5 Dec 01 — Dec31 Assists Subtotal D&S Labor $ 11,305.63

Morning

G 2018A 3 15 0 1.1 16.5 204 306.0[$ 7038 $ 17748 [ $ 264.00 [ $ - s 10320 $ 55080 [ §  1,165.86

2023A 3 15 0 1.1 16.5 211 3165 | $ 7280 | $ 183.57 | $ 264.00 | $ - |3 10320 | $ 569.70 | $  1,193.27

2023A2 3 15 0 04 6 8.9 1335 | $ 3071($ 7743($ 240.00 | $ -1 103.20 | $ 24030 1%  691.64

4023B1 3 15 0 07 10.5 79 1185 | $ 2726 $ 68.73|$ 240.00 | $ - 1% 103.20 | $ 21330 [$ 65249

4020A 3 15 0 1.3 19.5 23.9 3585 | $ 82.46 | $ 207.93 | $ 312.00 | $ - |$ 103.20 | $ 645.30 | $  1,350.89

g d ol 2018A 4 0 0 1.3 0 22.7 - |$ - |$ - |$ - |$ - |$ - 198 - |8 -

2023A 4 0 0 1.3 0 234 - |9 - 19 - |8 - |9 - |8 - |9 - |9 -

2023A2 4 0 0 0.6 0 11.2 - |$ - |$ - |$ - |$ - |$ - 198 - |8 -

4023B1 4 0 0 1 0 12.9 - |9 - 19 - |8 - |9 - |8 - |9 - |9 -

4020A 4 0 0 1.6 0 28.9 - |8 - |8 - |8 - |8 - |$ - 18 - |8 -
Afternoon

2003| 3 11 0 1 11 183 2013[$ 4630[$  11675[$ 176.00 [ $ - s 7568[$ 36234 [§ 77707

20081 3 11 0 09 99 13.3 146.3 | $ 3365($ 84.85|$ 176.00 | $ - s 7568 | § 26334 [$ 63352

30041 3 11 0 1.2 13.2 19.2 2112|$ 4858 | % 122.50 | $ 21120 $ - |3 7568 | $ 380.16 | $  838.11




40201 3 11 0 1 11 18.6 2046 $ 47068 118679 176.00 | $ $ 7568|$  368.28|$ 78569
40221 3 11 0 07 77 87 9.7 22018 5551 | $ 176.00 | $ $ 7568|$ 17226 |$ 50146
40231 3 11 0 07 77 8.3 91.3|$ 21.00 | $ 52.95 | 176.00 | $ $ 7568|$  164.34 |8 48997
20031 4 4 0 13 52 206 824 [$ 1895 [ $ 4779’8 128.00 | $ $ M28[§  14832(S  384.34
20081 4 4 0 1.2 48 15.6 624 | $ 1435 | $ 36.19 | $ 128.00 | $ $ M28[$ 112325 33214
30041 4 4 0 15 6 29.1 1164 | $ 2677 $ 67.51 | $ 128.00 | $ $ #1288 209528 47308
40201 4 4 0 13 52 2356 94.4|$ 21718 5475 | $ 128.00 | $ $ #1288 169925 41566
40221 4 4 0 1 4 137 54.8 | $ 12.60 | $ 3178 $ 128.00 | $ $ 49128 $ 9864 5 31231
40231 4 4 0 09 36 133 53.2|$ 12.24 | $ 30.86 | § 128.00 | $ $ 41.28| $ 9576 | §  308.3
20031 5 0 0 13 0 206 3 E - |8 3 E - |8 $ - |$ E -
20081 5 0 0 12 0 15.6 - |8 - |8 - |8 - |8 $ - |5 - |8 -
30041 5 0 0 15 0 29.1 Sk - |8 Sk - |8 $ - |'$ L -
40201 5 0 0 13 0 236 - |8 - |8 - |8 - |8 $ - |5 - |8 -
4022l 5 0 0 1 0 13.7 - |8 - |8 - |8 - |8 $ - |5 - |8 -
40231 5 0 0 09 0 133 - 1§ - 1§ - 1§ - 1§ $ - 18 - |8 -




Spring 2021

$

73,616.55

6 Jan01 - Jan31 Route Sve Lvl DEVE Assists Hours Subtotal Miles Subtotal Maint. D&S Labor Asst Labor Admin Fixed Costs $ 12,022.92
AWRegularEd)Tiered IETXEY 3 16 0 1.1 17.6 204 3264 7507 $ 189.31] $ 28160 $ - I 110.08 | § 587.52|$ 1,243.58
2023A 3 16 0 1.3 208 211 3376 | $ 7765|$ 195.81 | $ 33280 $ - |3 110.08 | $ 607.68 [$  1,324.02
2023A2 3 16 0 1.3 208 8.9 1424 | $ 3275($ 8259 [ § 332.80 [ § K 110.08 | $ 256.32 | $ 814.54
4023B1 3 16 0 1.3 208 79 126.4 | $ 2907 | $ 7331($ 33280 $ - 13 110.08 | $ 22752 (% 772.78
4020A 3 16 0 1.3 208 23.9 3824 | $ 87.95|$ 22179 § 332.80 | § Nk 110.08 | § 688.32 [ $  1,440.94
2018A 5 0 0 13 0 217 3 E - |8 3 E - |8 - |8 - |$ E -
2023A 5 0 0 16 0 234 - |$ - |$ - |$ - |$ - |$ - 18 - |8 -
2023A2 5 0 0 0 0 112 - |$ - |$ - |$ - |$ - |$ - 18 - |8 -
4023B1 5 0 0 1 0 129 - |$ - |$ - |$ - |$ - |$ - 18 - |8 -
4020A 5 0 0 0 0 28.9 - |8 - |8 - |8 - |8 - |$ - 198 - |8 -
Afternoon
2003 3 13 0 1 13 18.3 279]$ 54728 137.98[$ 20800 $ - |s 8044[$  42822[$ 91836
20081 3 13 0 0.9 11.7 13.3 172.9 | $ 3077($ 100.28 | $ 208.00 | $ - 1% 89.44 | $ 311.22 | $ 748.71
30041 3 13 0 1.2 15.6 19.2 2496 $ 5741 (% 144.77 | $ 24960 | $ - |3 8044 | $ 44928 | $ 990.50
40201 3 13 0 1 13 18.6 2418|$ 55.61 | $ 140.24 | $ 208.00 | $ - 1% 89.44 | $ 43524 ( § 928.54
40221 3 13 0 07 9.1 8.7 113.1]'$ 26.01($ 65.60 | $ 208.00 | $ - |3 89.44 | $ 20358 | $ 592.63
40231 3 13 0 0.7 9.1 8.3 107.9 | $ 2482 (% 62.58 | § 208.00 | § Nk 89.44 | $ 194.22 | § 579.06
20031 4 3 0 1.3 39 206 61.8[$ 14.21$ 3584 [ § 96.00 | § - |8 3096  111.24[$ 28826
20081 4 3 0 1.2 36 15.6 468 $ 10.76 | $ 2714 § 96.00 | $ - 1% 3096 [ $ 84.24 | $ 249.11
30041 4 3 0 15 45 29.1 87.3|$ 20.08 | $ 5063 | $ 96.00 | $ - |3 3096 | $ 15714 | $ 354.81
40201 4 3 0 1.3 39 236 708|$ 16.28 | $ 41.06 | $ 96.00 | $ - 1% 3096 [ $ 12744 | § 311.75
40221 4 3 0 1 3 13.7 4111$ 945($ 2384 ($ 96.00 | $ -1 3096 | $ 7398 | $ 234.23
40231 4 3 0 0.9 2.7 13.3 399§ 9.18($ 2314 |$ 96.00 | $ Nk 3096 | $ 71821 231.10
20031 5 0 0 13 0 206 E - |8 B E - |8 - |8 - |8 - |8 -
30041 5 0 0 12 0 15.6 - |$ - |$ - |$ - |$ - |$ - 198 - |8 -
40201 5 0 0 15 0 29.1 - s - s - s - s - s - |9 - S -
4022| 5 0 0 13 0 236 - |$ - |$ - |$ - |$ - |$ - 198 - |8 -
40231 5 0 0 1 0 13.7 - s - 13 - s - s - s - |9 - |9 -
4023 5 0 0 0.9 0 13.3 - |$ - |3 - |$ - |8 - |8 - |8 - |8 -
7 Feb 01 - Feb28 Assists Subtotal Subtotal D&S Labor $ 13,883.56
Morning
] 2018A 3 17 0 1.1 18.7 204 3468 $ 7976 [ $ 20114 S 29920 $ - I 116.96 | $ 62424 s 1,321.31
2023A 3 17 0 1.3 22.1 211 3587 | $ 8250 $ 208.05 | $ 35360 | $ - 1% 116.96 | $ 645.66 [ $  1,406.77
2023A2 3 17 0 1.3 221 8.9 151.3 | § 3480 (% 8775 $ 353.60 | $ -1 116.96 | $ 27234 | $ 865.45
4023B1 3 17 0 1.3 22.1 79 134.3 | $ 3089 | $ 7789 | $ 35360 | $ - |3 116.96 | $ 24174 ($ 821.08
4020A 3 17 0 1.3 221 23.9 406.3 | $ 9345 $ 23565 | $ 353.60 | $ - |$ 116.96 | § 73134 |$  1531.00
2018A 4 1 0 13 13 227 227 522 $ 13147 [ $ 32.00 [ $ - 18 1032]$ 4086 10157
2023A 4 1 0 16 16 234 2341 538($ 1357 | $ 3360 $ -1 10.32| $ 42121% 104.99
2023A2 4 1 0 0 0 11.2 1121$ 258§ 6.50 | $ 3200($ - 1$ 1032 $ 20.16 | $ 7155
4023B1 4 1 0 1 1 12.9 1291$ 297($ 748|$ 3200($ S 1032 $ 23.221% 75.99
4020A 4 1 0 0 0 28.9 2898 6.65| $ 16.76 | $ 3200 $ - |3 10.32 | § 52.02 | $ 117.75
Afternoon
PWIREgUIaTEG Tiered [EITE] 3 14 0 1 14 18.3 256.2 | $ 58.93 | $ 148.60 | $ 22400 | $ - 18 96.32] % 461.16 | $ 989.00
20081 3 14 0 09 12.6 13.3 186.2 | $ 4283 (% 108.00 | $ 22400 | $ K 96.32 | $ 335.16 | $ 806.30




30041 3 14 0 1.2 16.8 19.2 268.8 | $ 6182|$  15590|$ 268.80 | $ $ 9%6.32|$ 48384 |$  1066.69

40201 3 14 0 1 14 186 2604 | $ 59.89|§ 15103 |$ 22400 [ $ 9%6.32|$  468.72($  999.9

40221 3 14 0 07 98 87 1218 $ 2801 70.64 | $ 224.00 | $ $ 9%.32|$ 21924 |8 63822

40231 3 14 0 07 98 8.3 1162 $ 2673 § 67.40 | 224.00 | § $ 9%6.32|$ 20916 [$ 62360

20031 4 3 0 1.3 39 206 61.8[$ 14218 3584 [ § 96.00 [ $ 309§ 111.24[$ 28826

2008] 4 3 0 1.2 36 15.6 4638 |$ 1076 | $ 21.14 | $ 96.00 | $ $ 30.96 | $ 84248 24911

30041 4 3 0 15 45 29.1 87.3|$ 20.08 | $ 50.63 | 96.00 | $ $ 3096|$ 15714 |$ 35481

40201 4 3 0 1.3 39 2356 708|$ 16.28 | $ 4106 | $ 96.00 | $ $ 3096 |$ 12744 (8 31175

402! 4 3 0 1 3 137 IR 945 $ 2384 | $ 96.00 | $ $ 3096 | $ 7398 |$ 23423

4023| 4 3 0 09 27 13.3 39918 9.18 | $ 23.14|$ 96.00 | $ 30.96 | $ 71828 23110

20031 5 1 0 13 13 206 206 [ $ 4748 1195 [ $ 4800 [$ $ 1376 37.08[$ 11553

30041 5 1 0 1.2 1.2 15.6 156 [$ 359 |$ 9.05 | $ 4800 | $ $ 1376 | $ 2808 (% 10248

40201 5 1 0 15 15 29.1 29.1$ 6.69 | $ 16.88 | $ 4800 [ $ $ 1376 | $ 5238 |$  137.71

40221 5 1 0 1.3 1.3 2356 2368 5439 1369 | $ 4800 [ $ $ 1376 | $ 4248 % 12336

40231 5 1 0 1 1 13.7 1378 3158 795 |$ 4800 [ $ $ 1376 | $ 2466 9752

4023| 5 1 0 09 09 13.3 13318 3.06 | $ 77118 48008 $ 1376 | 239418 9647

8 Mar01 - Mar31 Svc Lvl Assists Subtotal Subtotal D&S Labor Fixed Costs $  12,022.92

Morning

TR 2018A 3 16 0 141 176 20.4 3264 7507]8  18931]$ 28160 $ $ 11008 [$  587.52[$ 124358

2023A 3 16 0 1.3 208 21.1 3376 | $ 7765|8  19581$ 33280 [ $ 11008 |$  607.68 [$  1324.02

202382 | 3 16 0 1.3 208 8.9 1424 | $ 3275 | $ 82.59 | 33280 [ $ 11008 |$ 25632 ($ 81454

402381 3 16 0 1.3 208 79 12648 29.07 | 7331 $ 33280 [ $ 11008 |$ 22752 (¢ 77278

4020A 3 16 0 1.3 208 23.9 3824 |$ 87.95|8  22179|$ 332.80 | § $ 11008|$  688.32[$ 144004

2018A 5 0 0 13 0 21 3 E - |8 3 E - |8 $ - |$ E -

2023A 5 0 0 16 0 234 - |8 - |8 - |8 - |8 $ - |5 - |8 -

2023A2 5 0 0 0 0 112 - |8 - |8 - |8 - |8 $ - |8 - |8 -

402381 5 0 0 1 0 12.9 - |8 - |8 - |8 - |8 $ - |5 - |8 -

4020A 5 0 0 0 0 289 - 1§ - [$ - 1§ - [$ $ ) - |8 -
Afternoon

20031 3 13 0 1 13 183 2379[$ 5472[$ 13798 [$ 20800 [ $ 89.44[$  42822[$ 91836

20081 3 13 0 09 1.7 133 1729 | $ 3977|$ 10028 |$ 208.00 [ § $ 89.44|$  311.22|$ 74871

30041 3 13 0 1.2 15.6 19.2 24956 | $ 5741($ 144778 249.60 | $ $ 89.44|$ 44928 ($  990.50

40201 3 13 0 1 13 18.6 2418 55618 14024 |$ 208.00 [ § $ 89.44|$ 43524 |$ 92854

40221 3 13 0 07 9.1 87 131§ 26.01|$ 65.60 | $ 208.00 | $ $ 89.44|$ 20358 |$ 59263

40231 3 13 0 07 9.1 8.3 107.9|$ 24.82 | $ 62.58 | § 208.00 | § $ 8944 |9  194.22|$  579.06

20031 4 3 0 1.3 39 206 61.8[$ 1421$ 3584 [ § 96.00 | $ 309§ 111.24[$ 28826

20081 4 3 0 1.2 36 156 46.8|$ 10.76 | $ 27.14 | $ 96.00 | $ $ 3096 | $ 8424 S 2491

30041 4 3 0 15 45 29.1 87.3($ 20.08 | $ 50.63 | $ 96.00 | $ $ 3096 |$ 15714 |$ 35481

40201 4 3 0 1.3 39 2356 708 | $ 16.28 | $ 4106 | $ 96.00 | $ $ 309 |$ 12744 (8 31175

40221 4 3 0 1 3 137 4.1 945($ 23.84 | $ 96.00 | $ $ 3096 | $ 7398 | 23423

40231 4 3 0 09 27 133 39.9|$ 9.18 | $ 23.14|$ 96.00 | § $ 3096 $ 7182|$ 23110

20031 5 0 0 13 0 206 - |8 - s - | - [ $ R - |8 -

30041 5 0 0 12 0 15.6 - |8 - |8 - |8 - |8 $ - |5 - |8 -

40201 5 0 0 15 0 291 - |8 - |8 - |8 - |8 $ - |8 -8 -

4022l 5 0 0 13 0 236 - |8 - |8 - |8 - |8 $ - |5 - |8 -

4023 5 0 0 1 0 13.7 - |8 - |8 - |8 - |8 $ - |5 - |8 -

40231 5 0 0 0.9 0 13.3 - 18 - 18 - 18 - 18 $ - 19 - [$ -




9 Apro01 - Apr30 Route  SvcLvl Days  Assists Hours Subtotal Miles Subtotal Maint. D&S Labor Asst Labor Admin Fixed Costs $ 16,221.17

Morning

AM Regular Ed, Tiered [JESEETY 3 20 0 11 22 204 4080 $ 9384[$ 236649 35200 [ § - [s 13760 [$ 73440 [$ 155448

2023A 3 20 0 13 2 21.1 4220 97.06 [$ 24476 [ $ 416.00 | - |8 13760 [$  759.60 [$  1,655.02

2023A2 3 20 0 13 2 8.9 1780'$ 4094 [$ 103249 416.00 | - s 13760 [$ 32040 [$ 101818

4023B1 3 20 0 13 2 7.9 1580 | $ 3634 | $ 9164 |$ 416.00 | - |8 13760 [$ 28440 |$  965.98

4020A 3 20 0 13 26 239 4780$ 10994 [$  217.24|$ 416.00 | $ K 13760 [$ 86040 | §  1,801.18

2018A 4 1 0 13 13 27 27($ 522($ 1317($ 3200 [$ - | 1032 $ 4086 [$ 10157

2023A 4 1 0 16 16 234 2348 538|$ 1357 |$ 33.60 | $ - |8 10.32] $ 421218 10499

2023A2 4 1 0 0 0 1.2 1.2]$ 258§ 6.50|$ 3200 | $ - |8 1032 $ 20.16 | $ 71.55

402381 4 1 0 1 1 12.9 1298 297§ 748 3200 [ $ - |8 10.32] $ 2322 |'$ 75.99

4020A 4 1 0 0 0 289 289§ 6.65| $ 16.76 [ $ 3200 § - 18 10.32] § 5202|$  117.75
Afternoon

20031 3 16 0 1 16 18.3 20287$ 67345  169.82$ 256.00 [ $ - [s 11008[$  527.04[$ 1,130.29

2008 3 16 0 0.9 144 13.3 2128 $ 48948  12342($ 256.00 | $ - | 11008 [$  383.04 [$ 92149

30041 3 16 0 12 19.2 19.2 307.2 [ $ 7066 $ 17818 $ 307.20 | - |8 11008 [$ 55296 [$  1,219.07

40201 3 16 0 1 16 186 2076 |$ 68.45|%  17261($ 256.00 | $ - s 11008 [$ 53568 |$  1,142.82

4022l 3 16 0 0.7 1.2 8.7 1392 $ 3202 |$ 8074 |'$ 256.00 | $ - | 11008 [$ 25056 [$  729.39

40231 3 16 0 0.7 11.2 8.3 1328 [ $ 3054 | § 7702 $ 256.00 | § - |8 11008 [$  239.04 [§ 71269

20031 4 4 0 13 52 206 8245 1895 [$ 4779 128.00 [ - |8 M28[S  14832[s 38434

2008 4 4 0 12 48 156 624 1435 |'$ 36.19|$ 128.00 | - | 4128($  11232[$ 33214

30041 4 4 0 15 6 29.1 1164 S 26.77 | $ 67518 128.00 | $ - |8 4128|$  20952($ 47308

40201 4 4 0 13 5.2 236 %48 2171($ 5475 | $ 128.00 | - | 4128($  169.92|$ 41566

4022l 4 4 0 1 4 13.7 5489 1260 | 31788 128.00 | $ - |8 4128 $ 98.64 |$ 31231

40231 4 4 0 0.9 36 13.3 532§ 12.24 | $ 3086 | $ 128.00 | § K 4128 $ 9576 S 308.13

20031 5 1 0 13 13 206 2069 474$ 195 4800 [ $ - | 1376 | 37.08|$ 11553

30041 5 1 0 12 12 15.6 156§ 359|$ 9.05|$ 48.00 | $ - s 1376 | § 28.08|$ 10248

40201 5 1 0 15 15 29.1 201]|$ 6.69|$ 16.88 | 48.00 | $ - s 1376 | § 5238 (%  137.71

4022l 5 1 0 13 13 236 236|$ 543|$ 1369 | $ 48.00 | $ - s 1376 | § 4248|$ 12336

40231 5 1 0 1 1 13.7 137$ 315|$ 795|$ 48.00 | $ - s 1376 | § 24.66 | $ 97.52

4023 5 1 0 0.9 0.9 13.3 133]$ 306]$ 77118 48.00 | - |3 13.76 | § 239418 96.47

10 [May 01 - May 31 Assists Subtotal Subtotal D&S Labor $ 19,465.98

Morning

ANRegulanEdyiered IRELIED 3 16 0 11 176 204 3264 7507[$  189.31[$ 28160 [ $ - s 11008[$ 58752 % 124358

2023A 3 16 0 13 208 211 3376|$ 7765($  19581($ 332.80 | - s 11008 [$  607.68 [$  1,324.02

2023A2 3 16 0 13 208 8.9 14248 3275 $ 8259 [ $ 332.80 | § - s 11008 [$ 25632 81454

402381 3 16 0 13 208 7.9 12648 2007 | $ 73318 332.80 | § - | 11008 [$ 22752 (% 77278

4020A 3 16 0 13 2038 239 3824 [ $ 87.95[$ 221798 332.80 | § K 11008 [$  688.32 | $  1440.94

TICTRCT  2018A 5 6 0 13 78 27 1362 $ 3133 79.00 [ $ 288.00 | § - |8 8256 $ 24516 |5  726.04

2023A 5 6 0 16 9.6 234 1404 |'$ 3229|$ 8143 $ 288.00 | - s 8256 $ 25272 |$  737.00

2023A2 5 6 0 0 0 1.2 672|$ 15.46 | 3898 [ $ 288.00 | - | 8256 |$ 12096 |$ 54595

402381 5 6 0 1 6 12.9 7748 1780 | $ 4489 | $ 288.00 | - s 8256 %  139.32|$ 57257

4020A 5 6 0 0 0 289 1734]$ 3088[$  10057[$ 288.00 | § - | 8256 |$  31212[$ 82313
Afternoon

2003| 3 13 0 1 13 18.3 2379[$ 5472[§  137.98[$ 208.00 [ $ - |8 8044[$  42822$ 91836

20081 3 13 0 0.9 17 133 17298 3977($ 10028 [$ 208.00 | - s 8044 (%  311.22|s 74871

30041 3 13 0 12 15.6 19.2 2496 | $ 57418 14477($ 24960 | $ - |8 8044 |$ 44928 |$ 99050




40201 3 13 0 1 13 18.6 24181 $ 5561 | $ 140.24 | $ 208.00 | $ $ 89.44 | $ 43524 | $ 928.54
40221 3 13 0 07 9.1 8.7 11311 26.01]$ 65.60 | 208.00 | $ $ 89.44 | $ 20358 | $ 592.63
40231 3 13 0 07 9.1 8.3 107.9 | $ 2482 (% 62.58 | 208.00 | $ $ 89.44 | $ 104.22 | $ 579.06
2003| 4 3 0 13 39 206 618§ 14.21$ 3584 (S 96.00[$ $ 309§  111.24|$  288.26
20081 4 3 0 1.2 36 15.6 468|$ 10.76 | $ 2714 $ 96.00 | $ $ 3096 [ $ 8424 [$  249.11
30041 4 3 0 15 45 29.1 87.3($ 20.08 | $ 5063 | $ 96.00 | $ $ 3096 [ $ 15714 | $ 354.81
40201 4 3 0 1.3 39 236 708|$ 16.28 | § 41.06 | $ 96.00 | $ $ 30.96 [ $ 12744 | § 311.75
40221 4 3 0 1 3 13.7 41.11% 945 $ 2384 $ 96.00 | $ $ 3096 [ $ 7398 |8 23423
40231 4 3 0 0.9 2.7 13.3 399§ 9.18($ 2314 $ 96.00 | $ $ 30.96 | $ 718218 23110
20031 5 6 0 13 78 206 1236 $ 2843 7169 [$ 288.00 [ $ $ 8256 |$  22248[$ 69316
30041 5 6 0 1.2 72 15.6 936 |$ 2153($ 5429 [ § 288.00 [ $ $ 8256 | $ 16848 | $  614.86
40201 5 6 0 15 9 29.1 1746 | $ 40.16 | $ 101.27 | $ 288.00 [ $ $ 8256 | $ 31428 |$ 82627
40221 5 6 0 1.3 78 236 1416 | $ 3257 8213 $ 288.00 [ $ $ 8256 | $ 254.88 | $ 740.14
40231 5 6 0 1 6 13.7 822|$ 1891 ($ 4768 | $ 288.00 [ $ $ 8256 | $ 147.96 | $ 585.10
40231 5 6 0 0.9 54 13.3 798§ 18.35 | § 46.28 | $ 288.00 | § - |s 82.56 | $ 143.64 | § 578.84
11 Jun 01 - Jun30 Svc Lvl Assists Subtotal Subtotal D&S Labor Asst Labor Fixed Costs
AVIREgularEayTiered IETET 3 0 0 1.1 0 204 $ $ $ $ $ $ - S
2023A 3 0 0 1.3 0 21.1 $ $ $ $ $ $ - |8
2023A2 3 0 0 13 0 8.9 $ $ $ $ $ $ - |3
4023B1 3 0 0 13 0 7.9 $ $ $ $ $ $ - |8
4020A 3 0 0 1.3 0 23.9 $ $ $ $ $ $ - |8
2018A 5 0 0 13 0 227 $ $ $ $ $ $ - |8
2023A 5 0 0 1.6 0 234 $ $ $ $ $ $ - |3
2023A2 5 0 0 0 0 11.2 $ $ $ $ $ $ - |8
4023B1 5 0 0 1 0 12.9 $ $ $ $ $ $ - |9
4020A 5 0 0 0 0 28.9 $ $ $ $ $ $ - |8
Afternoon
20031 3 0 0 1 0 18.3 $ $ $ $ $ $ - |8
20081 3 0 0 09 0 13.3 $ $ $ $ $ $ - |9
30041 3 0 0 1.2 0 19.2 $ $ $ $ $ $ - |8
40201 3 0 0 1 0 18.6 $ $ $ $ $ $ - |9
4022| 3 0 0 0.7 0 8.7 $ $ $ $ $ $ - |8
40231 3 0 0 07 0 8.3 $ $ $ $ $ $ - 1%
20031 4 0 0 13 0 206 $ $ $ $ $ $ K
20081 4 0 0 1.2 0 15.6 $ $ $ $ $ $ - |9
30041 4 0 0 15 0 29.1 $ $ $ $ $ $ - |8
40201 4 0 0 1.3 0 23.6 $ $ $ $ $ $ - |9
4022| 4 0 0 1 0 13.7 $ $ $ $ $ $ - |8
40231 4 0 0 0.9 0 13.3 $ $ $ $ $ $ - 1%
g d 0o 2003 5 0 0 1.3 0 20.6 $ $ $ $ $ $ - |8
30041 5 0 0 12 0 15.6 $ $ $ $ $ $ - |9
40201 5 0 0 15 0 29.1 $ $ $ $ $ $ - |3
40221 5 0 0 1.3 0 23.6 $ $ $ $ $ $ - |9
4023| 5 0 0 1 0 137 $ $ $ $ $ $ - |8
40231 5 0 0 0.9 0 13.3 $ $ $ $ $ $ - |$




OKLAHOMANS
SERVING OKLAHOMA

The only Oklahoma owned K-12 food service provider

KEYSTOWNE
FOOD SERVICE

KEYSTONE
FOOD SERVICE

www. kevstonefoodsaervice.com




¢ 502 S Main Street, Stillwater, OK 74074
Ii%ES’DS E%TE_-E (405) 564-0311 keystonefoodservice.com

To whom it may concern,

This document is strictly private, confidential and personal to its recipients and

should not be copied, distributed or reproduced in whole or in part, nor passed to
any third party. '

-t

Josh Sanders
Keystone Food Service

P.O. Box 429
Stillwater, OK 74074
(405) 762-6354



Tuisa Honor Academy

July 20, 2020

Tulsa Honor Academy
209 S. Lakewood
Tulsa, OK 74112

Mrs. Yuen,

On behalf of our more than 500 employees in Oklahoma, | want to thank you for the
opportunity to be a part of your community and bid on your Child Nutrition Program.

Keystone Food Service is a local Oklahoma food management company that
specializes in serving PK-12 Schools. We have been successfully servicing our accounts
since 1993, and have a history of operating fraternities and sororities for 25 years. The
Greek business has recently been sold in order for Keystone Food Service to commit
fully to serving PK-12 schools.

Keystone is comprised of six owners, spread throughout Oklahoma. Because of our
structure, we are able to owner- manage accounts throughout the state. We are a
company of passionate people who arent bound by corporate regulations, which
allows us to use techniques and ideas others shy away from.

Sincerely,

e

Josh Sanders
Keystone Food Service

P.O.Box 429
Stiliwater, OK 74076
(405) 564-0311

stonaefoodsarvice.c lB

KEYSTOME
FOOD SERVICE



IB EYSTONE FOOD SERVICE

~Key Considerations~

-Keystone Food Service is submitting a bid of $3.49 (option 1) or $3.41 (option 2) per Lunch
Equivalency (LE= 1 Lunch or 2 Breakfasts or 3 Snacks) to Tulsa Honor Academy.
(See Bid Explanation Sheet in the "Pricing” section of the bid binder)

--Keystone Food Service will staff your kitchen with up to four full time and two part time labor
positions for the serving numbers. Should your meal service increase we will hire additional
staff at no additional charge to your district.

--In Bid Option 1, Keystone Food Service proudly offers a full reimbursable meal line daily as well
as a full salad bar provided as an extra with each meal. We believe that this provides students
with the opportunity to complete their meal with healthy choices that they are able to select
themselves, which increases consumption, meal enjoyment, and satisfaction.

—Keystone Food Service will credit your district for commodities, dollar for dollar, each time
they are delivered on site as a credit on the next months' invoice. This is the only allowable
crediting format defined by the state of Oklahoma, and it's the most accurate way to ensure
you are receiving the proper compensation for your commeodity foods. This lowers your overall
meal pricing and provides more value for your district.

—Keystone Food Service provides yearly staff training required for our cafeteria staff. Our three
Registered Dietitians, as well as our VP of operations and Chief Operating Officer are on our
staff training development team, which is reflected in the relevant and necessary training
programs we provide.

—When it is time for your Oklahoma Child Nutrition Administrative Review, our team of
Registered Dietitians and our Regional and Account Managers will work ditigently to aid you in
preparation for the review, as well as provide support on site during the review. The
information compilation of items requested by the state from the kitchen falls to us, not you.
We believe in our methods and training and are very successful in completing reviews with zero
deficiencies found in the cafeteria.

--We provide many opportunities throughout the year for you to highlight your school food
program, including the potential for special meals on Halloween, Thanksgiving, Christmas, and
Cinco de Mayo, as well as celebrations of National School Lunch Week and many local events
like sports playoff game meals.

--All paper and janitorial products that are required for service in your kitchen, including paper
and plastic ware and general cleaning supplies, are included in our pricing and are never an
extra charge for your district.



KEYSTONE
FOOD SERVICE

1993

The only Oklahoma-owned K-12 food service provider

We are Oklahomans, serving Oklahoma. Thank you for the opportunity to
tell our story and become a member of your team to provide quality-focused
custormner service to your friends, families

and school district.

Keystone Food Service is a local Oklahoma food management company that B «cystone serves its first meal at
specializes in serving public schools. an Oklahoma Public School.

Our history in the food service industry began at the higher education level, |
serving fraternities and sororities for 25 years.

Our full commitment to serving public schools started in 2016, when we !
sold our Greek division. During that time we were working with both public
schools and higher eduction, however we wanted our primary focus to be
serving children and young adults in K-12 schools throughout the area.

We used the proceeds of the sale to start Keystone Supply, located in
Shawnee. This important move allowed us to provide our customers the
best pricing possible by purchasing and distributing supplies ourselves.

Keystone is comprised of six owners, spread throughout Oklahoma.
Because of our structure, we are able to owner-manage accounts through-
out the state.

We are a company of passionate people who aren’t bound by corporate o

. . . . Keystone launches Key-
regulations, which allows us to use techniques and ideas others shy away B <tone Supply, 2 distribution
from. company located in Shawnee,
Oklahoma.

From all of our 500 employees, we thank you again for this opportunity.
We hope you can get an understanding about our commitment, passion and
experience serving Oklahomans.

Sincerely,

Keystone Food Service




}
i
it

Fresh and family-owned, keystone Food
Service has been Oklahoma's premier food management
company since 1993, Our philosophy is simple: we provide
food our customers love at a price they can afford. We do
this by buying fresh foods in bulk and refusing to cut
corners in our preparation. We bake our own chicken, and
roll our own enchiladas, ensuring maximum taste and
freshness. We don’t thaw and reheat.

We cook, and our customers love the Keystone difference.

Local - delicious » seamless

“The partnership between Oilton Public Schools and
Keystone Food Service has been win/win for the district
and students. Keystone provides quality meals for our
students while increasing student participation in our

child nutrition program. Keystone Food Service not only
provides quality food services and employees but
supports the schools and communities they serve.

I highly recommend Keystone Food Service to any school
district in the state that is considering their services.”

Dr. Matt Posey, Superintendent
OQilton Public Schools

www.keystonefoodservice.com
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Grandmother standard

ach and every time.

We will prepare our food as if preparing for our
grandchildren, taking time, tasting it, simmering it
and caring about it.

Every person we interact with at work is our
customer. Our responsibility is to treat our
customers as our own grandchildren.

When | enter the doors of work, I will make my
work a priority, focusing on being accurate, safe
and clean. My focus on work will mimic my grand-
mother's focus on me.

We will treat our co-workers as our
grandmothers treated us.

We will take time to make our customers feel
special daily.

These five important standards are always on our mind.

1. Our food must always taste great.

2. Our food must always be ready on time.

3. We must always serve with a smile.

4, The serving lines must always move fast.

5. We must always have enough food.



Tulsa Honor Academy

Question & Answer Format

Upfront, clear and concise - that is our approach to responding to your request. We want
to make sure you see our passion and get a better understanding of our approach to
making your Nutritional Program a success.

Keystone Food Service's approach to the RFP is to provide a question and answer format to
present the Tulsa Honor Academy Board and Administration a clear presentation of the
information requested.

After reviewing your RFP there is not anything requested by Tulsa Honor Academy that we
cannot meet or exceed.

Major Features of our Proposal

As indicated in the award criteria Keystone will focus on fully describing our intentions of a
workable service capability plan, providing experience and references, highlighting our
personnel management style, detailing our determination to be innovative, outlay our cost,
and describing our program financial profile. In doing so we will also sufficiently answer the
other criteria presented in the RFP.

stonafoodsarvice.com m

KEYSTONE
FOOD SERVICE



“Our goal is simple. We believe
kids should eat better. I'm proud
to spend the time to make
meals from scratch. | enjoy my
job because of the smiles on
kids' faces from the food we
serve.”

Patricia Rosa,
Keystone Food Service

KEYSTONE
FOOD SERVICE
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Tulsa Honor Academy 72E018

County/DHstrict Tode:

FIXED-PRICE CONTRACT
REQUEST FOR PROPOSAL

Compelitive Proposat—the FEMC will be paid at a fixedrate per meal/lunch equivalent.

The fixed price must include all labor {including bonuses. if any} and expenses as shown below. They may not be
charged hack o the SFA in any other manner.

G @R

e e G Th 0

[F{%

Menu developmuent specific i the oparation

Nutrition education omicrials and program expense

Dhesizn servicss specific (o the operation

Education programs via assembly programs. schoolioem programs. parentfteacher weetings, 2wl school food
advisory commiites meetings

Personal representation, visitation, and coverage on a regular basis by a principle of FSMC

All accounting

Al payveat] costs and documeneation

Administrative dietetic, nutntional. sanitntion and personne| advice

Al costs incurred in hiving and refocating. if necessary, the FSMC management team

Al training costs for FEMO etployees

All wravel costs for weining for FAMC employees

Al miscellaneous costs to gperaie the program: t.e., consumable marketing materials. posters. meny enyrlates.
proprieiary printed materials

{me-time performance bond

Deprecintion for Imajor new marketing progmims 23 negutisted and approved tn wiiting by the superintendent i
advance

Fa be compieted by the FSMC: ) )
A. *Eixed Price Per Meal/Lunch Cguivalens § _Option1:$3.49 _ Option 2: $3.41
{See "bid explanation” sheet in the pricing secfion of bid binder

The fixed price per mealflunch equivalent witl be subjece by an ansual escalationfde-escatation provisior, made
at the time of contraet renewal (if any). based en the Uonsumer Price [ndes (CPE for Food Away From Heme.
The specific OPE used witl be: equal to the CPI for all Uirban Consumers, as of Febauary of the current year
jrounded down to the nearest cemty. The only priee increase aflowed pnce comract is sipned by both parties is
the increase in the CPL

* Bevanse sote of the provisions of the new meat patterm requirements do net o into efect uanl kxter, the FEMUC

needs to be awsare of the rew meal pattern implementatgon tmeling, Refer we the Appendix {pages T through
L1

Okiahoma State Depatment of Education, January 20 4

https:/fpdfonline. foxitsoftware. com 475



w 502 S Main Street, Stillwater, OK 74074

{405) 564-0311
FKchDSlg\EJ\lCE keystonefoodservice.com

Bid Explanation Sheet

Option 1

Bid ($3.49) is our pricing option for Tulsa Honor Academy MS that
includes a full, robust salad bar in addition to the fruit and vegetable
components offered on our serving line. Our salad bar is accessible to
every student with his/her lunch meal at no extra charge to the student
or to your district. Our salad bar includes several vegetables, fruits,
dressings, and other options daily and is a substantial addition to the
reimbursable meal.

Option 2

Bid ($3.41) is our lower pricing option for Tulsa Honor Academy MS that
includes a traditional hot meal or other multiple entrée options.
Possible inclusions in the options are the innovative Keystone “Power
Pack” which takes all the best features of the popular pre-boxed deli
lunches that kids love presented with our nutritious Keystone spin, as
well as a freshly made entrée salad, which includes a protein and
vegetable component to meet those requirements toward a
reimbursable meal. This option provides up to 3 entrée choices daily,
but does not include a full salad bar as an addition to the meal. When
comparing bids with other Food Service Management Companies, this
will be our service that is most comparable with what they can offer
while still surpassing the quality and freshness that any other company
provides.

@keystonefoodservice f fb.com/keystonefoodservice
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OKLAHOMA STATE DEPARTMENT OF EDUCATION
(OSDE)

CHILD NUTRITION PROGRAMS

FOOD SERVICE MANAGEMENT COMPANY (FSMC)

REQUEST FOR PROPOSAL (RFP)

School District: 1 ulsa Honor Academy

County/District Code: /2E018

January 2020
(for School Year 2020-2021)

https:/pdfonline. foxitsoftware.com 1175
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The program applicant hereby agrees that it will comply with Title VI of the Civil Rights Act of 1964 (42 U.S.C.
$2000d et seq.), Title [X of the Education Amendments of 1972 (20 US.C. §1681 et seq.}, Section 504 of the
Rehabilitation Act of 1973 (29 US.C. §794), the Age Discrimination Act of 1975 (42 US.C. §610! et seq.): all pro-
visions required by the implementing regulstions of the Department of Agriculture; Department of Justice Enforce-
ment Guidelines, 28 CFR Paris 30.3 and 42; and Feod and Nutrition Service (TN3) directives and guidelines to the
gffect that no person shall, on the grounds of race, color, national onigin, sex, age, or disability, be excluded from
participation in. be denied benefitz of, or otherwise be subject to discrimination under any program or activity for
which the program applicant receives federal financial assistance from FM8; and hereby gives assurance that i will
immediately take measures necessary to effectuate this agreement.

This publication. printed by the Oklahoma State Depanment of Education Printing Services, is issued by the Okla-
homa Siate Department of Education as authorized by Superintendent Joy Hofmeister. One thousand copies have
been prepared and distributed wsing Child Nutrition Programs (CNP) federal funds at z cost of §. Copies are also
available online through the agency Web site. JANUARY 2020

https:#pdfonline. foxitsoftware.com 2175
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GENERAL INFORMATION

A Ineent

This solicitation is for the purpose of entering into a contract for the operation of a foed service program for
Tulsa Honor Academy , hereisafler referred o as the School Food Authority (SFA) or Diserice, from

Tuly 1, 20 2( . to June 30, 20 21, with the option of four t-year renewals with mutual agreensents betwesn the
SFA and the Foad Service Management Company (FSMC) beginning July ! of each subsequent year.

The offerer or FSMC will be referred to as the FSMC, and the contract will be between the FEMC and the SFA.

The successful FSMC shall manage the school programs in a manner that best fulfills the following program
objectives of the SFA:

To provide appealing and nutriionalty sound reimbursable meals according to the programs selected on
page H for students as economically as possible.

Encrense participation atall levels of the program by improving food quality at the service point, by up-
grading equipnient and facilities, by seeking student and parent input, by successfil menu variation and
planning, by use of excellent marketing technique, and with a strong emphasis on public relations.

Provide o management staff and structure to ensure that the District’s scheol food program is one of consis-
tent top quality and of positive regand by students, staff, and the public.

Establish a formal structure to routinely and contiruously gather input from food service employees to
ensure the mast effective and efficient operation possible.

Establish and condact management and staff training programs that will ensure staff development, proper
supervision, and consistent quality contral, both in prodaction and service.

Continue o move forward operating a school food service program that is self-sufficient and does not
require any subsidy from regular school funds

Topromote nutritional awareness whenever the food service can interface with District programs.
Provide a financial reporting system that mests federal and siate requirements.

Provide District administration with monthly cperating attachments and information regarding the food
service program.

Oklahoma State Depsartment of Education, January 2020 3

https:#/pdfonline_foxitsoftware.com
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School District:

Tulsa Honor Academy 72E018

County/Dhisirict Code:

FIXED-PRICE CONTRACT
REQUEST FOR PROPOSAL

Competitive Proposal—the FSMC will be paid at a fixedrate per meallunch equivalent.

The fixed price must inciude all labor (including bonuses, if any) and expenses as shown below. They may not be
charged back te the SFA in any other manner.

Menu development specific to the operation

Nutrition education materials and progrem expense

Diesign services specific to the operation

Education programs via assembly programs, schoolroom programs, parentfteacher meetings, and school foad
advisory commities meetings

Personal representation, visitation, and coverage an a regular basis by a principle of FSMC

All accounting

All payroll costs and documentation

Administrative dietetic, nutriional, sanilation. and personnel advice

All costs incurred in hinng and relocating, if necessary, the FSMC management team

All rraining costs for FSMC emplovees

Al eravel costs for training for FSMC employees

All miscellaneous costs (o operate the program: i.e., consumable marketing materials, posters, menu templates,
proprietary printed materials

One-time performance bond

n.  Depreciation for major new marketing programs as negotiated and approved in writing by the superiniendent in
advance

oW

el L

a

To be completed by the FSMC: _
A. *Fixed Price Per MealiLunch Equivalent: §_Option1: $3.49  Option 2: $3.41
(See "bid explanation" sheet in the pricing section of bid binder?} |

The fixed price per mealflunch equivalent will be subject to an annual escalation/de-escalation provision, made
at the ame af contract renewal {if any), based on the Consumer Price Index {CPI) for Food Avway From Home.
The specific CP] used will be: equal to the CP1 for all Urban Censumers, as of February of the curtent vear
{rounded down to the nearest cent]. The only price increase allowed once contract is signed by both parties is
the mcrease in the CPI.

* Because some of the provisions of the new meal pattern requirements do not go into effect untif later, the FEMC
needs to be aware of the new meal pattern implementation timeline. Refer to the Appendix (pages 76 throngh
81).

Okiahoma State Depariment of Education, January 2020 4

https:/fpdfonline. foxitsoftware.com 4775
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Award Criteria; Propozals will be evaluated by a committes against the following eriteria with assigned weights in
the following citegories. Each area of the award criteria must be addressed in detail in the proposal. (NQTE: Price
is the primary facior in the avward of a contract when using competitive propasals. Awards will be made 1o the
responsible firm whose proposal is most advantageous 1o the program, with price and other faciors considered.
Reference 2 CFR 200.320[d)f4].) NOTE: The SFA may delste or add criteria or the list, but price must be the
primary factor when making ihe final determination.

Weight Criteria

{50 ) points Price

(10 ) points Service Capability Plan

{1} points Experience, References

(30} poims Accounting and Reporting System

(5} poins Personne! Management

{ } points Innovatien

{ } points Promotion of the Schonol Food Service Program

{5 } points Invelvemant of Students, Stafl, and Patrons

{ } points Cost and Performance SBond

(10} points Program Financial Profile/Financial Condition/Stability, Business Practices
100 points TOTAL

. Preproposzl Meeting

A meeting with interested offerers to review the specifications, to clarify any questions, ard for a walk-

through of the facilities with school officials willbe on_Thy ESdgE; June 25 2020 at

12 noon . Location: 202 8 |akewood Ave. Tulsa, OK 74112
Attendance is [ Jrequired optional. Vendor presentations: [ |will [ ]will not be scheduled at
this time.

Fax or e-mail any technical issue and specification questions pertaining to the Request for Proposal (RFF)

1o the District at_ayven@tuisshonor.org (Fax) (E-Mai] Address) no later than
5pm on June 24, 2020 {Time and Date) and follow these guidelines:

I Specifically reference the section of the RFP in question. These questions will be addressed at the prepro-
posal meeting and then distributed in the form of an addendum. Vendors are requested to bring a copy of
the solicitation to the cenference.

2 The purpose of this conference is to allow the Disirict the opportunity to provide the clarification. respond
0 questions from potential offerers relative to any facet of this selicistion, and to entertain suggestions for

improvement of this document andfor the program.

1 The site tour will begin following the preproposal conference. Prospective offerers are 1o notify the

Diistrict of their intent to participate by-_8am {Time}, June 24 2020 {Date),
so transporiation may be made available. Participation in the tour is limited 103 representatives
per offerer. Each FMC interested must notifyAmanda Yuen {Name of SFA Official) at

ayuen @tulsahonor.ong {E-Mail Address).

4 Prior to and after the prepropesal conference, no oral interpreration will be made to any FSMC as to the
meaning of the specification. Every interpretation will be in the form of a written addendum to the specifi-
cation izsued by the Diswrict and matled to each interested FSMC of record.

D Proposa! Submission and Award

I Proposals must be concise and in outline format. Pertinent supplemental information shouid be referenced
and included as atachments. Return this RFP document with ail attachments filled out as required and
signed, along with the fellowing items.

Okiahoma State Department of Education, January 2020 5
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LETTER OF TRANSMITTAL. The Letter of Trancmittal is to include:

An introduction of the FSMC.

The name, address. and ielephone number of the person to be contcted, along with others autho-
rized to represent the company In dealing with the RFP.

EXECUTIVE SUMMARY . Provide an Executive Summary which:

Briefly describes the FSMC s approach to the proposal.

Indicates any major requirements that cannot be met by the FSMC.

Highlights the major feanmes of the proposal and identifies any supporting information considered
pertinent.

In short, the reader should be able to determine the essenee of the propesal and generally how well it
maeets the requirements by reading the Executive Summary.

¢ DETAILED DISCUSSION. This section should constitte the major portion of the proposal and must
eontain af least the following informaton:

o

e

&

H

https:#pdfonline.foxitsoftware.com

Service s Capabiline/Plan

(@) Submit in writing definite goalsfepecific recommendasions for improved current operationsto
include estimated increases in student participation and any changes to personnel and aquip-
meni.

(b} FSMC shall submit with its proposal a transition plan which shall indieate the activities, pro-
cedures, timetable, and support personnel involved in the implementation of services.

(t) Describe the variety of menu offerings to be made avaifable in your service plan and at what
frequency.

{d) FSMC shall submit a proposed organizational chart for the on-site FSMC management team.

Experience References

{a) Describe the FSMC s experience as managers and consultas of food service operations in
general and public schoals in particular.

it Include a list of any similar operations and locations where the FSMC is operating food
service programs. [nclnde the number of meal¥meal equivalents served daily. Note any
that operate the School Breakfust Program (SBP) and the National Scheol LunchProgram
{NSLP). List name and phone number of five references of the client administrator capable of
commenting on the FSMC's performance, as well az the annual badget for each location.

{ck Inciude résumés or histings of the qualifications of the proposed resident food servicedirector
{FSDY) candidates. FSD candidates must meet USDA Professional Standard requirements.
Final determination of the FSE} must have the approval of the district.

d) Imclude résumé and background of person who will supervise the work of the resident FSD
and how the FSMC will ensure the best performance. Describe the FSMC's internal eriteria
for bonus apportuniies for both the resident FSD and his or her next reporting level.

te} Include a list of any locations of school food service that have not renewed their contracts
with respondent within the past three years and contact names/phone numbers.

{fi Include a table of company organization and a plan for the administrative management, super-
vision, staffing propoged under the specifications of this contract, and how USDA Profession-
al Standard requirements will be met.

Financial Condition/Stability, Business Practices

Provide data to indicate the financial condition of the company. Audited financial statement for

the last two years and management fee history for the last five comparable clients or equivalent

financial documentation if a new company {if in business one year or less) must be included with
the proposal.

Accounting and Reporting Systems

Describe complete accounting proceduves the FSMOC would use for:

(3} Inventory controt

) Process for point-of-service meal comts

{c) Internal control of cashming-handling procedures

{#) Internal audi systems

Okiahurna Siate Department of Educstion, January 2020 5]
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{e) All regular sccounting forms used with detailed explanations of their importance

{fl Data collection for purposes of evaluating the effectiveness of new and current programs

Persannel Management

{ay What is the FAMU s personne! management philosophy. paniicularly regarding resident man-
agers and their relationship to existing staff?

(1 Describe training and development programs the FSMC will provide for employees and man-
agement personnel. Include detailed FSMC budget for training.

{c} How does the FSMC attempt to improve employee morale and reduce nurnover?

hmovatien

ta} How would the FSMC's food service program in the District differ from current operations?
Describe the costs and beneffts of the FSMC's proposed changas.

bt Describe how changes would be implemented Include a staffing model, if different from
current staffing.

(c} How would the FEMC involve employees 1o use their expertise and experience in making
firture imnovations?

(d) Examples of service and merchandising programs.

{e) How would the FSMC modify company fernkey programs to meet the Distriet’sindividual
needs?

Fremotion of the Schoal Food Service Frogram

(a} What iz the FSMC’s philosophy regarding promotion { mcreasing awareness and participation)
of the school food service program?

() How would the FSMC implement this philosophy in our District? Give examples of the
FSMC’s efforts and resolts in other Districts.

{cy Provide documentation of effors and resuits of promotions amd SFA wellpess policies inother
Districts.

(@ How does the FSMC support Nufrition Awareness in the lunchroom and classroom?

Involvement of Students, Siaff and Pairons

Give examples, by client, of the FSMC’s efforts and results regarding invelvement of students,

teachers, building administrators, and parents in program evaluation and selection of menus,

discussion of nutritional issues, elc., including examples of surveys and how resultsfrequests were

responded to and what actons were taken.

Cost Information

{a) Frovide a complete breakdown and itemized detail of the proposed fee/meal for at least the
following major components:

() Payroil/benefits (must tie to Worksheets 1-B and 2.8 or 1-C and 2-B)

(€} On=site FSMU staff expenses

(dj On-stte program expenses (including consumable proprietary materials; i.e., posters)

() Indirect/overhead/central support expenses

() Training expenses

2  The SFA will allow ] will not allow the FSMC to propose 4 guaramae. If the SFA allows a guaran-
tee to be part of the proposal, the following shall apply: (See page 11, Bem F, if Will Allow is checked )

@

The SFA and FSMC shall werk together to ensure a financially sound operation. The FSMC guaran-
tees the food service will be self-supporting with anexcess of {ic be completed by
the FRMC) during the 2019-2020 school year and no less during the first year of the FSMC contract,
25 well as any subsequent renewsl terms. Only applicable when CN empioyess are school district
employees:

https:/pdfoniine.foxitsoftware.com
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B The FSMC's guaranteed return is based on 2019-2020 iabor and benefit rates. If across-the board wage
increases are granted by the SFA, this needs 10 be determined before 2 contract is signed. This a fixed-
price contract, and no additional negotiations for fands may be conducted once the price is finalized. If
the LEA plans to increase salaries for LEA employees, this must be stated upfront and part of the
criginal contract. It cannot be added dunng renewals.

¢ If the contract requires a guarantee, then all additional renewals shall require the same guarantee. The
guarantee MUST NOT be contingent upon nultiyear contract duration. (I¥ the confract is not renewed,
the guarantee sill applies.)

Assumptions. Financial terms of the Agreement are based upon the conditions of the 2019-2024 schooi

year (latest full vear of operation) and the following assumptions:

a Legislation, regulations, and reimbursement rates that create changes in the NSLP, SBP, and any other
program indicated on page 11 {Section B) shall remain materially consistent throughout the year.

b The projected number of full feeding days equals_180 (ta be completed by the
SFA). I there iz 3 material change in conditions. including, without limitation, changes o these as-
suEmptions, the contract:

+  Miay be terminated at the end of the current term.
+  Continue under the same terms as written, whichever is mawmally agreed npon.

One onginai and 2 caopies of the sealed proposals are to be submitied to:

209 5, Lakewood Ave, Tulsa, OK 74112

The RFP is due at (Time) 8am on {Datey Monday, July 27, 2020 . Responses
must be sealed and marked with the proposal name {Food Service Management Propesal}, name and ad-
dress of the vendor, and opening date and time. Fax responses cannot be accepied. No other distnibution of
the proposal shall be made by the offerer. Return of the complete docurnent is required.

The SFA reserves the right to reject any or all proposals if deemed to be in the best interest of the SFA
Tobe considered, each Offerer must submit a complete response to this solicitation using the forms provid-
ed. No other documents submitted with the RFP contract will affect the contract provisions. and there may

be no modificarions 1o the RFP languoge.

Once afl RFPs are reviewed after the deadline has expired, the SFA will negotiate with the top
2 FSMCs (to be completed by the SFAL El Yes DNo

If negotiations take place, all FSMCs that are selected for negotiation will be notified in the same manner

and at the szme time. The notice shall include the deadline for each FSMC io submit iis final and best offer,
including & guarantee, if applicable.

Okizhoma State Department of Education, January 2020 8
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The final award shall be made to the qualified and responsibie Offerer whose proposal is responsive to this
solicitation. A tesponsibie Offerer is one whose financial, technical, and other resources indicate an ability
to perform the services required by this solicitaton. Districts may award a coniract based upon the initial
proposals received without discussion of such proposals. Aecordingly. each initial proposal should be sub-
mitted with the most favorable price and service standpoint.

&  Offerers or their authorized representatives are expected to fully inform themselves as the conditions,
requirements, and specifications before submising proposals; failure to do so will be at the Offerer’s own
risk. and he or she cannoi secure refief on the plea of error. The SFA Is not liable for any cost incurred by
the Offerer prior to the signing of a contract by all parties. Paying the FSMC from Child Nuiriiion Pro-
gram (CNPj funds is prohibited ansil the contract is appraved by the OSDE and signed by the LEAand
FSMC representatives.

g Fax or e-mail any additional questions that may arise as a result of the site visits o the District

at- {Fax Number} of @yuen @tulsshonor org (E-Mail Address) by
11:50pm (Time) on_July 20, 2020 {Date). Include a rettrn fax and phoue num-

ber, and specifically reference the section of the proposal in question. All questions must be submitted m
writing. Questions and answers will be distributed to all suppliers solicited in the form of an addendum to
avoid any unfair advantage. These guidelines for communication have been established to ensure a fair and
equitable evaluation process for all respondents. Any attempt to bypass the above ines of communication
meay be perceived as establishing an unfair or biased process and could lead to disqualification as apotential
supplier.

it Offerers who submit a proposal in response to this RFF may be required to give an oral presentation and
sofiware demonstration. This provides an oppormunity for the Offerer to clarify or elaborate on his/her
proposal. That is a fact-finding and explanation session anly and does not include negotiation. The SFA
will schedule the time and location of these presentations. Oral presemations are strictly an OPTION of the
SFA and may or may not be conducted.

E lLate Proposals

Any proposal after the exact time specified for receipt will not be considered. Any proposal en route, either in
the mzil or other locations in the District will not be considered timely and will be returned uncpened. Propos-
als received after the deadline will be late and ineligible for consideration. Proposals received after the date and
hour designated are automatically disqualified and will not be considerad. The District is not responsible for
delays in the delivery of mail by the 1. §. Postal Service, private couriers, or any other means of delivery. [tis
the sole responsibility of the FSMC 1o ensure that its propesal reaches the District by the designated date and
honr.

F  Final Contract

The complete eoniract includes all documents included by the SFA in the RFP, and al! docurments submitted by
the FSMC that have been mutually agreed upon by both parties (i.e., worksheeis, attachments, and operating
cost sheets). Once signed hy both parties, submit signed contract to OSDE within 10 days.

G This selicitation and any resaiting contract shall be governed in all respecis by the laws of the State of Okla-
homa. The contractor shail comply with applicable federal, state, and local laws and regulations, Any claim of
action arising under this agreementiconiract shall have a venus in_Tulsa County, Oklabo-
ma.

Okishoma State Depariment of Education, January 2020 g
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H Errors or Omissions—The proposing FSMC shall not be allowed to take advaniage of any errors or
otmissions in the specifieations. Where errors or omissions cccur in the specification, the FSMC shall
promptly notify the contract person listed. Inconsistencies in the specifications are to be reponed before
proposals are submitted. Any comections will be published in the same manner as the selicitation was issued,
and known potential vendors will be notified directly by certified communications.

I Ownership of all data. materials, and documentation originated and prepared for the District pursuant to the RFP
shall belong exclusively to the District and be subject to inspections in accordance with the Oklahoma Open
Records Act.

{Oklahoma State Department of Education, January 2020 10
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STANDARD TERMS AND CONDITIONS

I Scope and Purpose

A Duration of Contract. The effective date may be different than fuly 1, but the termination date musi be
Junte 30. Keep in mind that the effective date may not occur prior to the date on which the contract is

signed. This coniract shall be for a period of up to one year, beginning on_August 4, 2020 angd
ending Fune 30,_2021 with up to four 1-year renewals with mutual agreement between the SFA
and the FSMC.

B. Types of Meals/Functons to Be Provided: The FSMC shall operate in conformance with the SFA's
agreement with the Oklzhoma State Department of Education Child Numition Programs Section (the Stare
Agency).

The programs the district operates and wants the FSMC 1o administer are indicated below. The program(s)
listed here should agree with those listed in Attachment A-2. [f a program is added later (i.c.. a breakfast
programy. the appropriate procurement procedures mmst be followed. Check any that may even be consid-
ered; must complete all attachments even if you are considering adding & program. NOTE: If a program/
Jusiction is added after the contract is awarded, the Disirict wust rebid the FSMC services if the new
pragram represenis or creates a material change to thie cantrace,

Nationad School Lunch Program (NSLP)

Scheo] Breakfast Propram (SBP)
After-Sehoof Snack Program { ASSP—NSLP)

Child and Adult Care Food Program (CACFP)
A ta Carte

Adult Mogls

D Fresh Fruil/Vegetable Program (FFVP)
D Special Milk Program (SMP)

Summer Foud Seevice Program (SFSP}

D Seamless Summer Program {SSP—NSLP)

Catering/Speeial Fveat Meals
Contract Meals
Vending Machine Sales

Concessions

RRRERIRIRIC]

€. The FSMC, as an independent conwactor, shall have the exclusive right to operate the above program(s) at
the sites specified by the SFA in Atachment A-2.

D The FSMC shail be an independent contractor and not an employee of the SFA. The employees of the
FSMC are not employees of the SFA.

E  The food service provided shall be operated and maintained as a benefit to the SFA's students, facuity, and
staff,

E. Allincome accruing as result of payments by children and adules, federal and state reimbursements, and
all other inwome from sources such as donations, special functions, catering, i la carte, vending, conces-
sions, confract meals, grants, and loans shalf be deposited in the SFA's food service account. Any profit
or GUARANTEE ({if aliowed by the SFA in the proposal} return chall remain in the SFA's food service ac-
count. The SFA and the FSMC agree that this contract is neither a cost-plus-a-percentage-of-income nor a
cosi-plts-a-perceniage-of-cost contract as required under United States Department of Agricatture (USDA}
Regulationz 7 CFR §210.16{c}.

Oklahoma State Depariment of Education. January 2020 "
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The 5FA shal! be legally responsible for the conduct of the food service program and shall supervise the
food service operations in such manner as will ensure compliance with the rules and regulations of the State
Agency and USDA regarding each of the CNP covered by thiscontract

Per 7 CFR Pan 210.9(bX 1}, the SFA shall retain control of the CNP foed service account and overall finan-
cial responsibility for the CWNP. Maintain a nonprofit schoo! food service, and cbserve the requitements for
and limitations on the use of nonprofit school food service revenues set forth in §210.14 and the limitations
on any competitive school food service as set forth in §210.11.

The 5FA shali establish all selling prices, including price adjustment. for all reimbursable and nonreim-
bursable meals/miik and 4 Iz cante (including vending, adult meals, contract meals, and catering) prices.
{Exception: Nonpricing programs need not establish a selling price for reimbursable meals/milk.} The
FSMC must follow the SFAs nnpaid meai charge policy.

The FSM( shail operate with the SFA in promoting nutrition education and coordinating the SFA's food
service with classroom instruction.

The FSMC shall comply with the rules, regulations, policies, and mstructions of the State Agency and
USDA and any additions or amendments thereta, including USDA Regulation 2 CFR 200; 318-326, and
Appendix [1 to Part 200; 7 CFR 210, 220, 245 250; 2 CFR 400, 2 CFR 416, 2 CFR 417, 2 CFR 4187 CFR
Part 215 {SMP), if applicable; ¥ CFR Part 325 (SFSP), if applicable; and 7 CFR Part 226 (CACFP), if
applicable; and all food nutrition, services, instructions, policies, and guidance, if applicable.

Revenues to the nonprofit school food service must be nsed solely to operate or improve the nonprofit
school food service. Scholarships, or any other fund outside the nonprofil school food service account, are
not necessarily nor reasomable food service expenses and, therefore, cannet be funded from the SFA
nonprofit schocl food service acceunt. FSMC contracts may not contain previsions or allow noncemractual
practices that provids for payments that do not accrue to the nonprofit school food service account.

Computation of Lunch Equivalency Rate and Lunch Equivalents

1. Lamnch Equivalency Rate: The rate is the sum of the total reimbwrsement received for each lunch meal
served and claimed.

Lunch Rate

Cuurent Year Federal Free Rate of Reimbursement o 3‘50
for Meal Pattern Performance {Inclades additional $.07 inceative)

. .0477757

Current Year State Match Reimbursement Rate

Current Year Siate Program Reimbursement Rate 5
(If Applicable}
Current Year Value of USDA Entitlement Donated Foods 52 3625
Current Year Value of USDA Bonus Denated Foods b3
(If Applicable)
Totat Lunck Equivalent Rate % 3' 91
Oklahoma State Department of Education, January 2020 12
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N Payment TermsMethod: The FSMC shall invoice SFA at the end of each month for amounts due based on
on-site records. The SFA shall make payment within 40 business days of the invoice date.

0. The FSMC shalt make substitutions in the fond items of the meal pattern for a student with a disability
when histher disability restricts his/her diet as stated in the student’s Individual Educational Plan (IEF}
or 504 Plan at no additional charge to the student. Follow guidance in SP-26-2017, SP-39-7014, and the
Guidanee for Accommadating Children With Disabilities in the School Meal Programs (25201 7).

At the discretion of the SFA, substititions may be made for nondisabled students whe are unable 1o con-
sume regubar lunches because of medical or other speciat dietary needs. Substitutions other than MILK
shall be made on a case-by-case basiz when supported by a statement of the need for substitutes that in-
cludes recommendad alternate foods. Such a siatement shall be signed by a medical doctor or a recognized
medical autharity. There will be no additional charge to the student for such substitutions.

Milk substifutions may be allowed when supporied by a statement from a parent/guardian or medical
authority, but only nondairy milk substitutes that meet the Nutrition Standards establiched by UUSDA may
be used. Aecording to the SFA’s policy statement, the SFA chooses to make substitutions for fuid milk
available (and, therefore, the FSMC will be so required). YesD No

NOTE: A Yes answer must be supported by the SFA’s policy statement,

F. The SFA will maks the final determination of the opening and closing dates of all SFSP sites, ifapplicable.

Q. Gifts From FSMC: The SFA’s officers, employees, or agents shall neither solicit nor aceept gratuities, fa-
vars, nor anything of monetary value from contractors nor potential contractors. To the extent permissible
under state law, rules, or regulations, such standards shall provide for appropriate penalties, sanctions, or
other disciplinary actions to be applied for violations of such standards per 2 CFR 200.318(e){ 1.

il. Signature Authority

A, The SFA shall retain signature authority for the State Ageney's application/agreement, free andre-
duced-price policy staternent, programs indicated in Section I, Itert B on page 11, and the monthly elaim
for resmbursement. (Reference 7 CFR §210.9{a} and [b] and 7 CFR §210.18[a}[5].)

IIf. Free and Reduced-Price Meals Policy

A The SFA shall be responsible for the establishment and maintenance of the free and reduced-price meals'
eligibility roster.

B.  The FSMC shall implement an accurate point of service count using the counting system submitted by the
SFA in its application to participate in the CNP and approved by the State Agency for the programs listed
in Item B on page 11, as required under USDA regulations. Such a counting system must elimipate the
potential for the overt identification of free and reduced-price eligible students under USDIA Regulation 7
CFR §245.8,

€. The SFA shall be responsible for the development and distribution of the parent letter and free and re-
duced-price meal and miik applications and participating in Direct Certification. The SFA shall be respon-

sible for the determinarion of eligibility for free or reduced-price meals and free milk in accordance with 7
CFR §245.

The SFA shall be responsible for conducting any hearings related to determinations regarding eligibiliry for
free or reduced-price meals and free milk, if applicable.

The SFA shall be responsibie for verifying free and reduced-price meal applications as required by USDA
regulations.

Oklahoma State Department of Education, January 2020 13
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An employee of the FSMC may I:l may oot {SFA must indicate) perform for the SFA in various
aspects of the application, certification, and verification process of eligibility for school meals programs. If
the SFA allows this, the FSMC employee must comply with all requirements for these processes. including
limited disclosure of individual eligibility information. However, the SFA & ultimately responsible for
ensuring that a}l requirements are being met and the information on the application remains the property of
the SFA und cannot be used or possessed by the FSMU for any use other than to determine eligibility for
free of reduced-price meals.

IV. USDA-Donated Foods

A

Any USDA-donated foods received by the SFA and made available to the FSMC must accrue salely to
the benefit of the SFA's nonprefit school food service and SFSPprograms, if applicable, and shall be fully
utilized therein.

The SFA shall retain title 1o all USDA-donated foods.

Tha FSMC shall accept liability for any negligence on its part that results in any loss of, improper use of, or
damage to USDYA-donated foods. Any activities relating to denated foods that the FSMC will be respon-
sible for in accordance with 7 CFR Part 250.50(d} and assurance that such activities will be performed in
accordance with the applicable requirements in 7 CFR Pant 250

The FSMC shall accept and use USDA-donated foods in as large guantities as may be efficiently utilized in
the §FA's nonprofit food service, subject to approval of the SFA. The SFA shall consult with the FSMC in
the selection of commodities; however, the final determination as to the acceptance of commodities musthe
made by tha SFA

In accordance with 7 CFR §250.51(a), the FSMC must credit the SFA for the vahie af all donated foods
received for use in the SFA's meal service in the schoo! year {including both entitlement and bonus foods).
Such requircment includes crediting for the value of donated foods contained in processed end products if
the FSMC contract requires it to:

{. The FSMC shalt procure commodity processed end producs as an agent of the 3FA (SFA must indi-
cate): Yes D Ne

The FSMC shal! act as an intermediary in passing the denated food value in commodity processed end
products on to the SFA {SFA must indicate): Yes D No

I

If either of the above is Fes, the FSMC will ensure compliance with the requirements in Subpan C

of 7 CFR §250 and with the provisions of Department of Human Services (DHS) or SFA processmg
egrecments and will ensure crediting of the SFA for the value of donated foods contained in such end
products at the processing agresmant value.

FSMC must subiract from the SFA's monthly billfinvaice the amount that the SFA received that month for

the valne of commmdities. This must be reflected on the invoice as well as attaching a copy of the form
DHS Commodities sends to the SFA menthly to show the amcunt received.

{kdshoma Stete Department of Education, Jfanuary 2020 14
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n accardance with §7 CFR 250.51(c), the SFA must ensure that, in crediting it for the value of donated
foods. the FSMC uses the donated food values detenmined by DHS m accordance with §250.58(e). *Nego-
tiation of such values is not permitted.

*  Donated food values are determined by the USDA purchase price {cost per pound), which may bean
average price for purchases made for the duration of the contract with the food vendor.

In accordance with 7 CFR §230.51(d), the FSMC must use all donated ground beef, donated ground pork,
and all processed end products in the SFA’s food service and must use all other donated foods, or commer-
cially purchased foods of the same generic identity, of United States origin and of equal or better quality
than the donated foods in the SFA’s food service (unless the contract specifically stipulates that the donated
fowds, and not such commercial substtutes, be used).

The 3FA will only allow donated foods {not such commercial substitutes} to be used (SFA must indicate):

DYes NG

The FSMC will not itself enter into the processing agreement with the processor required in Subpart C of 7
CFR §230.50. Assurance that the procurement of processed end products on behalf of the recipient agency,
as applicable, will ensure compliance with the requirements in Subpart C of 7 CFR Part 230 and with

the provisions of distribating or recipient agency processing apreements, avdd will ensure crediting of the
recipient agency for the value of donated focds contained in such end products at the processing agrecment
value.

The FEAMC will comply with the storage and inventory requirements for donated foods. The FSMC st
meet the general requirements for the storage and mventory ement of donated foods in 7 CFR
§250.14¢a). In accordance with 7 CFR §250.52(a), the FSMC may D may zot store and inventory
donated foods together with foods it has purchased commercially for the SFA's use. If the FSMC is permii-
ted to store and mventory such foods together with other commercially purchased foods, it may only do so
ter the extent that such a system ensures compliance with the requirements for the use of donated foods in 7
CFR §250.50(d}.

Oklahoma State Department of Education ((OSDE), DHS, a subdistributing agency, or the SFA, the Comp-
rroller General, USDA, or their duly authorized representatives may perform on-site reviews of the FSMC's
foed service operation, including the review of records, to ensure compliance with requirements for the
management and use of donated foods.

The FEMC and SFA must maintain records of receipt of donated fbods and processed end products, of ered-
iting for te value of donated foods, and other records relating to donated foods, in accordance with 7 CFR
§250.54.

1. The SFA must maintain the following recornds relating 1o the use of denatad focds in its contract with
the FSMC:

a  The donated foods and processed end products received and provided to the FSMC for use in the
SFA’s food service.

b Docomentation that the FRMC has credited it for the value of all donated foods received for use
ir: the SFA's foed service in the school year, including in accordance with the reguirements in
§250.51{a}, the value of donated foods contained in processed end products.

¢  The actua! donated food valies used in crediting.
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2. The FSMC must maintain the following records refating to the use of donated foods m its contract with
ihe SFA:

a The donated foods and processed end products reesived from, or on behalf of, the SFA for use in
the SFA's food service.

b Documentation that it has credited the SFA for the value of all donated foads received for use
in the SFA’s food service in the school year, including, in sccordance with the requirements in
§2305l{a), the valie of donated foods contained in processed end products.

¢ Documeniation of its procurement of processed end products on behalf of the SFA | if applicable.
(Se¢ Item E previously.)

3. The SFA must ensure that the FSMC is in compliance with the requirements of 7 CFR §250 through
its monitoring of the food service operation. as required in 7 CFR §210, §225, or §226, as applicable.
The SFA must also conduct a reconciliation at least anmally {(and upon termination of the contract) to
ensure that the FSMC has credited it for the value of all donated foods received for use in the SFA's
food service in the sehool year, including, in accordance with the requirements in §250.5(a), the value
of donated foods contained in processed end producis.

M Extensions or renewals of the contract, if applicable, are contingent upen the fulfiliment of all contract

provisions relating to denated foods.

Health Certifications/Food Safety

A The FSMC shall nintain all applicable health certifications on LEA facilities and shall ensure that all smte
and local regulations are being met by the FSMC preparing or ssrving meals at any SFA facility.

B. The FSMC shall maintain state and/or local health certifications for any facility outside the SFA inwhich
H proposes te prepare meals and shall maintain this health certification for the duration of the contract as
required under USDA Regulation 7 CFR §210.16(a) 7).

C. The FEMC shall adhere w0 the food safety program implemented by the SFA for all preparation and service
of school meals, usmg a Hazard Analysis and Criical Control Point (HACCP) system as required under
Public Law 1 08-265.

The FSMC agrees to atlow at least two health inspections to be conducted by the Health Department at
every site invelved in school meal preparation andfor service as required by Public Law 108-265.

E 0.5 63-1.111& Irshail be unlawful for any person to operate or maintain any establishment, stationary or
otherwise, where food or drink iz offered for sale, or sold, tor the public unless the person is the holder of
food establishment license issued for such purpose by the State Comumissioner of Health ar designee.

- Meals

A The FSMC shall serve meals on such days and at such times as requezied by the SFA,

B. The SFA shall retain conwrol of the quality, extent, and general naiure of the food service, and the pricesto
be charged the children for meals (7 CFR Pant 210.16[a]j4]).

€. All menls prepared by the FSMC must be unitized with or without milk or juice.

D The FSMC shall offer free, reduced-price, and full-price reimbursable meals to ail ehigible children partici-

pating in the programs indicated in Section 1, ltem B on page 11.
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In order for the FSMC to offer 2 la carte food service, if applicable, the FSMC must offer free, re-
duced-price, and full-price reimbarsable meeals to all eligible children.

The FSMC shall provide meals that meet 1SDA meal patiern requirements (ses the Appendix on pages 76
throogh 81).

As required by the Healthy, Hunger-Free Kids Act, potable water must be made available to studentsduring
meat service for free. Per FNS Policy SP-41-20153, scheol districts may not promote of offer water or other
beverages as an alternative selection to the requared fluid milk component on the meal service line. Water
is not & food component or food item that is required for the reimbursable meal. Offering a choice between
water and milk is not permitted.

The FSMC shal! provide the specified types of service in the schools/sites listed in Atrachment A2, which is
pari of this contract.

The FSMC shall sell on the premises only those foods and beverages authorized by the SFA and only at the
tirnes and places designated by the SFA

No payment will be made 1o the FSMC for meals that are spailed or unwholesome at the time ofdelivery,
do not mezt detailed specifications as developed by the SFA for each food component in the meal patiern,
or do not otherwise meet the requiremenis of the contract. (Refer to 7 CFR 210.16[<J{3])

Provide detailed specifications for each food component or menit item as specified in 7 CFR Part 210, and
include these specifications in the solicitation {Le_, RFPs). Specifications must cover items such as grade,
purchase units, style, condition, weight, ingredients, formulations, and delivery time (7 CFR Part 210.16{c]
EI)

Books and Records

7 CFR 210.16(e) 1 —The FESMC shall maintain such records as the SFA will need to suppert its claim for
reimbursement under this part and shall, at a nuinimum. report claim information to the SFA promptly at the
end of each month. Such records shall be made available to the SFA, upon request, and shall be retained in
accordanee with §210.23(c).

The FSMC shall maintain records at the SFA to support ali allowable expenses appearing on the menthly
operating staterment. These records shall be kept in an orderly fashion according to expense categories.

The FSMC shall provide the SFA with a year-end statement.

The SFA shall conduet an internal 2udit of food, [abor, and other large expense items quarterly as wellas
performing random audits on smaler expense categories.

The SFA and the FSMC must provide ali documents as necessary for the independent auditor to condnct the
SFA'ssmgle audit.

Books and records of the FSMC pertaining to the contract shall be made svailable. upon demand, i an eas-
ily accessible manner for a period of thres years after the final claim for reimbursement for the fiscal year
te whick they periain. The books and records shail be made available for audit, examination, excerpts, and
transcriptions by the SFA andfor any state or federal representatives and auditors. If audit fndings regard-
ing the FEMC"s records have not been resolved within the three-year record retention period, the records
must be retained beyond the three-year periad for as long as required for the resolution of the issues raized
by the audit. {Reference 7 CFR §210.91b][17], 7 CFR §215)

Oklahoma State Department of Education, January 2020 17

https:Hpdfonline. foxitsoftware.com 17175



8/7/2020 Foxit PhantomPDF Online - Edit PDF

G. The FSMC shall not remove federally required records from SFA premises upon contract termination.
These records are outlined in the SFA agreement with the State Agency.

VIL  Employees

A The SFA must designate if CURRENT SFA employees, including site and area managers as well as any
other staff, will be retained by the SFA or be subject to employment by the FSMC. This must agree with
the information reported om Workshests §-A, 1-C. and 2-A on pages 41, 43, and 44 and Warksheets 1-B
and 2-B on pages 42 and 45.

For the duration of the contract (and any renewal years for the eontract [if any]}), emplovees will be retained
by:

D 5FA {See Worksheets 1-A and 2-4.)
FSMC (Sce Workshests 1-B and 2-B.}

SFA will retain employees umtil employees leave {i.z.. dismissed, retired, resign); the FSMC will rehire
for any position in which an SFA employee has left if a replacement is determined to be necessary by
the SFA. (See Worksheets 1-C and 3-B.)

D Both SFA and FSMC (See Worksheets 1-A, 2-A. [-B, and 2-B.)

NOTE: In the siwation above (if the last statement was selected by the SFA), the FSMC must
consider any fuiure labor/fringe benefit costs and include any of these costs in the initial proposal
price. Once the contract is gwarded, the enly allowable change in the praposal price comes from an
annual escalator provision far cach renewal year, if applicable, and is based on the CPT for Food
Away From Home—all Urban Consumers. Therefore, any chauge in proposal price for subsequent
renenwals O NOT reflect the costs of employee positions rehired by the FSMC.

B.  The FSMC shall provide the SFA with 2 schedule of employess, pasitions, assigned locations, salaries,
and hours to be worked as part of the proposal on Worksheets 1-B and 2-B on pages 42 and 45. Specific
locations and assignments will be provided to the SFA two full calendar weeks prior to the commencement
of operations,

€. The SFA shall have final approval regarding the hiring of the FSMC's site maEnager.

D The FSMC shall comply with all wage and hours of emplayment requitements of federal and state laws.
The FSMC <hall be responsible for supervising and wraining personnel, including SFA-employed smff. Su-
pervisien activities include employee and labor relations, personnel development, and hiring and termina-
tion of FEMC management staff, except for the site manager. The FSMC shall also be responsible for the
hiring and termination of nonmanagement staff who are employees of the FSMC.

E The FSMC shall provide Worker's Compensation coverage for its employzes.

F. The FSMC shall instruct its employees to abide by the poficies, rules and repulations with respect to use of
the SFA’s premises as esisblished by the SFA and which are furnished in writing to the FSMC.

G The FSMC shall maintain its own personnel and fringe benefits policies for its employees, subject to review
by the SFA. Fringe henefiis, as well as the basis for any salary increases, must be specified in the proposal

and approved by the SFA in order for these to be allowable costs. Salary increases must be based on the
aame criteria as that for management fee increases.
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Staffing patterns, except for the site manager, shall be mutnally agreed upon.

The FSMC shall not be responsible for hiring employees in excess of the number required for efficient
operation.

The SFA shal! provide sanitary foilet and handwashing facilities for the employees of the FSMC.

The SFA may request in writing the removal of any employee of the FEMC who violates health require-
ments or conducts himself or herself in a manner that is demrimental to the weil-being of the students,
provided such request is not in vielation of any federsl, state, or local emplovment laws.

In the event of the removal or spspension of any such employee, the FSMC shall immediately restruciure
the food service staff without disruption of service.

All SFA and/or FSMC personnel assigned to the foed service operation in each school shall be instructed in
the use af all emergency valves, swilches, and fire and safety devices in the kitchen and cafeterinareas.

No firm, corporation, or individual shall blacklist or require a letter of relinquishment or publish or cause
to be published or blacklisted any employee, mechanic, or lzborer, discarded from or voluntarily leaving
the service of such company, corporatien, or individual, with intent and for the purpase of preventingsuch
employee, mechanic, or lahorer from engaging in or securing similar or other employment from any other
corporation, company, of individuzl, (Reference State Law §40-172)

Regarding the FSMC staff positions designed on Worksheet 1-B on page 42, the FSMC shall not use or
assign personne! occcupying these positions for the benefit of any other entity; Le., consulting, training, or
cut-of-disirict uniess the SFA approves does not approve {to be completed by the 8FA). The
FSMC shall not use or assign personnel on the payroll for the benefit of any other entity or out-of-dis-
trict.

All employees must meet the minimam Professional Standards requirement annually.

IX. Monitoring

The SFA shal! monitor the food service operation of the FSMC through periodic on-site visis to ensure that
the food service operation is in conformance with the 8FA's agreement to eperate the program in accor-
dance with USDA program regulations. (Reference 7 CFR §210.16.) Further, if there is more than one
school site, there is an addiional requirerment that the SFA cenduct an op-site review of the counting and
claiming system no later than Febreary | of ezch year as required by 7 CFR §210.8 in addition to the on-
site review. The SFA/FSMC monitoring form must be compleied by the SFA anoualiy {Atimchment N).

The records necessary for the SFA to complete the requited monitoring activities must be maintained by the
FSMC under this contract and must be made available to the Auditor General, USDA, the State Agency,
and the SFA upon request for the purpose of auditing, examination, and review.

The SFA, as an SFSP sponsor, if applicable, is responzible for conducting and documenting the required
SFSP site visits of all sites for preappraval and during operation of the program.

X. WUse of Advisory Group/Menus

The SFA shall esiablizh and the FSMC shall participate in the formation, establishment, and periodic
meetings of the SFA advisory board comaposed of students, teachers, and parents to assist in menu planning.
(Reference 7 CFR §210.16[2][2].}
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The FSMC must comply with the 21-day menu cycle and specifications (Attachment B) developed by the
SFA for the NSLP (Attachment C}. The FSMC must also comply with the menu cycle as specified by the
SFA for the SBP (Attachment D) andfor ASSP {Anachment E) and include them in the RFP. Any changes
made by the FSMC after the first intial menu cycle for the NSLP, SBP. andfor ASSP may be made only
with the approval of the SFA. The SFA shall approve the menus no later than two weeks priot to service.
(Referenice 7 CFR §210.16[bJ[1])

In accordance with federal regulations and FNS Instruction 783-2. the FSMC shall make substitutions in re-
imbursable meals as specified by a state-recognizad medical autherity who is authorized by Oklahoma state
law t write medical preseriptions; i.e., licensed physician (MD or DO} OR a physician's assistznt (FA) or
an advanced registered nurse practitioner {ARNP) authorized by histher responsible licensed physician, for
individual participating children unable, because of a dizability, to consume specified foods. The SFA shall
notify the FSMC of any such special dietary needs.

Xl Use of Facilities, Inventory, Equipment, and Sterage

A

B

The SFA will make available, without any cost or charge to the FSMC, area(s) of the premises agreeableto
both parties in which the FSMC shall render its services.

The SFA may request of the FSMC additional food service programs as long a3 any additionz] food service
is not substantive change to the contract. The SFA or requesting organization will be billed far theacru-

al cost of food supplies, labor, and the FSMC's overhead and administrasive expenses, if applicable, 1o
provide such service. USDA commeodities shall not be used for these special functions unless the SFA's
students are the primary beneficiaries. The SFA reserves the right, at jts sole discretion, 1o sell or dispense
food or beverages, provided such use does not interfere with the operation of the CNP. (Reference Section
I, ltem B on page 11.) NOTE: Any additional food service programs requested that involve @ substantive
change to the caniract must be competitively procured, separate froe this costract.

The FSMC and the SFA shall inventory the equipment and commodities owned by the SFA at the beginming
of the school year, including {but not limited w0} silverware, trays, chinaware, glassware, and/or kitchen
utensils.

The FSMC shall maimain the inventory of silverware, chinaware, kitchen utensils, and other operating
ftems necessary for the food service operation and at the inventory level as specified by the SFA.

The SFA will replace expendable equipment and replace. repair, and maintain nonexpendable equipment,
except when damages result from the use of less than reasomable care by the employees of ths FSMC.

The FSMC shall maintain adequate siorage procedures, inventory, and conirol of USDA-donated foods in
conformance with the SFAs agreement with the State Agency.

The FSMC shall provide the SFA with one set of keys for all fond service areas secured with locks.
The SFA shall provide the FSMC with local telephone service.

The EFA shall furnish and install any equipment and/or make any structural changes needed to comply with
federal, state, or local laws, ordizances, miles, and regulations.

The SFA shall be responsible for any losses, including USDA~donated foods, which may arise due -equip-
ment malfunction or osz of electrical power not within the control of the FSMC.

Al food preparation and serving equipment owned by the SFA shail remain on the premises of the SFA.
The SFA shall not be responsible for loss or damage to equipment ownad by the FSMC and located on the
SFA premises.
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M. The FSMC shall notify the SFA of any equipment belonging to the FSMC on SFA premises within tendays

M

XIL

of its placement on SFA premises.

The SFA shall have access, with or without notice, to all of the SFA's facilities used by the FSMC for pur-
poses of inspeetion and audit.

The FSMC shall not use the SFA™s facilities or personnel to produce food, meals, or services for other or-
ganizations. without the approva! of the SFA_ If such usage is mutually acceptable, there shall be a signed
agreement which stipulates the fees to be paid by the FSMC ro the SFA for such favility usage.

The SFA_on the termination or expiration of the contract, shall conduct a physical inventory of all equip-
ment and commadities owned by the SFA.

The FSMC shall surrender to the SFA, upon termination of the contract, all equipment and furnishings in
good repair and condition, reasonable wear and tear excepted.

Purchases—8FA must indicate ane of three epticns:

A D The SFA will do all purchasing for CNP.

B I:l Except for ltem D under Section XX11} on page 25, the SFA will do all puschasing for CNP.

C Fixed-Price Proposals: The FSMC will buy the beginning inventory, exclusive of commadities, from

the SFA. [nventory that is descriptive by item case coynt and price must be maintained, along with
supperting documentation.

Include the foilowing provisions:

XHL

X,

SFAs are required to purchase, the maximam extent practicable, domestic commodities or products speci-
fied in 7 CFR Part 2102 HAX2 1.

Definition of domestic commodity or product (i) an agricultural commedity that is produced in the United
States and (i1} a food product that is processed in the United States using agricuitural commedities that are
produced in the United States. {7 CFR Part 21021 [d][{P

When purchasing food products with federal funds, whensver possible, the recipient agencies shall pur-
chase only food products that are produced in the United States. (7 CFR Part 250.23a])

Buy American{SP-38-2017)

The FSMC shall purchase, to the maximum extent practicable, domestic commndities or producis which
are cither an agricuttural commodity produced in the United States (U.5.) or a food product processed in
the |18, substantially using agriculiural commodities prodiced in the U.S.

The FSMC shall certify the percemtage of 1.S. content in the products supplied to the SFA.

The SFA reserves the right to review vendor purchase records to ensure compliance with the Buy American
provision.

Sanitation

A The FEMC shall place garbage and trash in containers in designated areas as specified hy the SFA.

The SFA shall remove all garbage and trash from the desipnated areas.

The FSMC shall clean the kitchen and dining room areas as indicated in Antachment G.
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The FEMC shall operate and care for all equipment and food service areas in a clean, safe, and healthy con-
dition in accordance with the standards acceptable to the SFA and comply with all applicable laws, ordinanc-
es, regulations, and rules of federal. state, and local authorities, including laws related 1o recycling.

The SFA shall clean ducts and hoods above the filter ine.

The SFA shall provide extermination services as needed.

The FEMC shall comply with all local and siate sanitation requirements in the preparation of food.

Licenses, Fees, and Taxes

The FSMC shall be responsible for paying all applicable taxes and fees. including (but not limited to) excise
tax, state and local income tax, payrol! and withholding taxes for FSMC employees; the FSMC shail hold the

SFA barmiess for all claims arising from payment of such taxes and fees.

The FEMC shall purchase, obtain, and post all licenses and permits as required by federal, state, and/or local
law.

The FSMC shail comply with all SFA building nides and regulations.

Nondiscrimination

Both the SFA and the FSMC agree that no child who participates in the NSLP, SBP, SMP, CACFP, S5P, or SFSP
will be discriminated against on the basis of race, color, national origin. age, sex, or disahility.

XVIL

A

B.

XVIIL.

XixX

XXI

Emergency Closing
The 5FA shall notify the FSMC of any interruption in utility service of which it has knowledge.

The SFA shall notify the FSMUC of any delay in the beginning of the schoal day or the clozing ofschool{z}
due o snow er other emergency situations.

Term and Termination

The SFA or the FSMC may terminate the contzact for cause by giving 60 days written notice.

At any time, becanse of cireumstances beyond the control of the SFA as well as the FSMC, the FSMC or the
SFA may terminate the contract by giving_ 45 days written notice o the other party. (The

SFA must determine the number of days. The maximum number of days must not exceed 60, per 7 CFR
210.16{d}.) Notify OSDE immediately if coniract is tenminated by either party.

Merther the FSMC nor the SFA shall be responsible for any losses resulting if the fulfillment of the terms of
the contract shall be delayed or prevented by wars, acts of public enemies, strikes, fires, floods, acts of God.,
or for any acts not within the control of the FSMC or the SFA, respectively, and which, by the exercise of
due diligence, it was unable to prevent.

Monperformance by FSMC

The FEMC is required io provide a Performance Bond in the amount of 15% (enter the dollar
amount of coverage or parcentage of the total proposal price) as a guarantee of performance of all terms
outlined under thiz contract. The amount/percentage should not be unreasonable i that it would prevent free
and open conpetition. The Performance Bond provides the SFA recourse in the event that contractual
obligations are not satisfactorily performed. See Section XD{V, Letter C, on page 28,
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In the event of the FSMC s nonperformance under this contract and/or the violation or breach of the con-
tract terms, the SFA shall have the night to pursue ait administrative, confractual, and legal remedies against
the FSMC and shall have the right to seek all sanctions and penalties as may be appropnate.

The FSMC shail pay the SFA the full amount of any meal overclaims which are attributable to the FSMC's
negligence, including those overclaims based on review or audit findings that occwrred during the effective
dates of original and renswal eontracis.

In the event either party commits a material breach, the nonbreaching party may terminate this agreement
for cause by giving 60 days written notice. If the breach is remedied prior to the proposed termination date,
the nonbreaching party may elect to continue this agreement.

Nothwithstanding the breaching provision above, the SFA may terminate this contract for breach/neglect
as determined by the SFA with writien notification to the FSMC when considering such items ax fiture
to maintain amd enforce required standards of sanitation, failure to maintain proper msurance coverage as
outlined by the contract, fhilwre to provide required periedic information/statemnents, or failure to maintain
quality of service at a level satisfactory to the SFA. The SFA is the responsible authonty without recourse
to FNS or the State Agency o the settlement and satisfaction of all contractual and administrative issues
arising from the transaction. Such authority includes, but is not limited to, source evaluation, protests.
disputes, claims, or other matiers of contracteal nature. Matters concerning violations of the law will be
referred to local, state, or federal authority that has proper jurisdiction.

Certfication

The FSMC shall comply with the mandatory standards and policies relating to energy efficiency that are
comained in the smte energy conservation plan issued in compliance with the Energy Policy and Conserva-
tion Act (R.L. 94-163, 89 Stat_ 871).

Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708}, Where applicable. all contracts
awarded by the nonfederal entity in excess of $100,000 that involve the employment of mechanies or
labiorers must include a provision for compliance with 70 U.S.C. 3702 and 3704, as supplemented by De-
partment of Labor regulations {29 CFR Part 3} Under 40 U.8.C. 3702 of the Act. each conlractor must be
required 1o compute the wages of every mechanic and laborer on the basis of a siandard work week of 40
hours. Work in excess of the standard work week is permissible provided that the worker is compensated at
a rate of not Jess than ope and a half fimes the basic rate of pay for all hours worked in excess of 40 hours
in the work week. The requirements of 40 U S.C. 3704 are applicable to construction work and previde
that no laborer or mechanie must be required to work in surronndings or under working conditions which
are unsanitary, hazardons, or dangerous. These requirements do not apply to the purchases of supplies or
materials or articles ordinarily available on the open market or contracts for transpottation of transmission
of mtelligence.

Equal Opportunity and Discrimination. The vendor certifies it is an Equal Opportunity Employer. a
provider of services and/or assistance, and is in compliance with the 1964 Civil Rights Act, Title [X of the
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, as amended, and Executive
Orders 11246 and | 1375. The vendor assures compliance with the Americans With Disabilities Act of 1990
{Public Law [01-336), all amendments to, and all requirements imposed by the regulations issued pursuant
to this act

The FSMC shall comply with the following civil rights laws, as amended: Title VI of the Civil Rights Act
of 1964; Title IX of the Education Amendments of 1972; Section 504 of the Rehabilitation Act of 1973: the
Age Discrimination Act of 1975; Title 7 CFR Parts 15, 153, and 1 5b; the Americans With Disabilities Act;
and FNS Insmuction 113-1, Civil Rights Compliance and Enforcement Programs and Activities in School
Nutrition Programs.
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The FSMC has signed the Cervification of Independent Price Determination, Attachment H, which was

attached as an addendum to the FSMC's proposal and which is incorporated herein by reference and made a
part of this contract.

Toensure that an SFA does not enter into a coniract with a debarred or suspended FSMC, each SFA must
obtain safisfaction that an FSMC is neither excluded nor disqualified before doing busimess with the FSMC.
The uniform federal suspension/debarment certification has been established, and the collection of paper
cerlifications is no longer mandatory, An 5FA inay meet the requirements by either of the two methods
listed below (SFA must check one):
Checking the Exchuded Parties List System. This is available on the Internet athttps://SAM.gov
Collecting a certification that the FSMC is neither excluded nor disqualified. (See Anachment L)

Clean Air Act (42 U.8.C. 7401-7671q) and the Federal Water Pollution Control Act (33 U.S.C. 1251-
1387}, as amended—{ontracts and subgrants of amounts in excess of $150,000 must contain a provision
that requires the nonfederal award to agree to comply with all applicable smndards, arders, or regulations
izsued pursuant to the Clean Air Act (42 U 8.C. 7401-7671q) and the Federal Water Pollation Control Aet,
as amended (33 U.S.C. 1251-1387). Violations must be reported 1o the federal awarding agency and the
Regional Office of the Environmental Protection Agency (EPAY

Byrd Anti-Lobbying Amendiment (31 1).8.C. 1352)—Contractors that apply or bid for an awardof
5100.006 or more must file the required certification. Each tier certifies to the tier above that it will not

and has not used federal appropriated funds to pay any person or organization for influencing aratiempting
to influence an officer or employee of any agency, » member of Congress, or an employee of 2 memberof
Congress in connection with obtsining any federal contract, grant, or any other award covered by 31 US.C.
1352. Each tier must also disclose any lobbying with nonfederal funds that takes place in connection with
obtaining any federal award. Such disclosures are forwarded from sier to tier up to the nonfederal award.

Miscellanecus

The FSMC shall comply with the provisions ef the proposal specifications, which are hereby in allrespects
made a part of this contraci.

Mo provision of this contract shall be assigned or subcontracted withowt prior written: consent of the SFA
No waiver of any default shall be construed to be or constinute a waiver of any subsequent claim.

Any silence, absence, or ontission from the contract specifications concerning any point shall be regarded
as meaning that anly the best commercial practices are to prevail snd that only materials {e.g.. food, sup-

plies) and workmanship of a quality that would normiadly be specified by the SFA are to beused.

Payments on any claim shall not prechsde the SFA from making a claim for adjustment on any item found
not to have been in accordance with the provisions of this contract and specifications.

The SFA shall be responsible for ensuring the resolution of program review and audit findings.

This contract is subject o review and approval by the State Agency.

By submutting a proposal, the Offerer covenants and agrees that it is satisfied, from its own investigaiionof
the conditions to be met, that if fully undersiands its obligations and that it will not make any ciaim for. or
have right to cancellation or relief from, the contract because of any misunderstandings or lack of informa-
tion.

Insurance

The FSMC shall maintain the insurance coverage set forth below for each accident provided by insurance
compaties authorized to do businese in the state of Oklahoma, A Cenificate of Insurance of the FSM{"s

InSurance coverage indicating these amounts must be submitted at the time of award. This must be com-
pleted by the SFA.
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B Comprehensive General Liability—includes coverage for:

m

by |

XXIL

Premises—Operations
Products—Compieted Operations
Contractual Insurance

Broad Form Property Damage
Independent Contractors

Personal Injury

o e

£1,000,600 Combined Single Linvit
Automobile Liability: §3,000,000 Combined Single Limit
Workers' Compensation—Statutory: Employer’s Liability—$ 500,000

Excess Umbsella Liabiliwy: $§1.000,00¢ Combined Single Unit

The SFA shall be named as additional insured or General Liability, Automobile, and Excess Umbrella, The
FSMC must provide a waiver of subregation in faver of the 8FA for Genera! Liability, Auttanobile, Work-
er's Compensation, and Excess Umbrella,

The contract of insurance shalt provide for notice to the 5FA of cancellation of insurance policies 30 days
before such cancellation is to take effect.

Optional Requirements to Be Included—To be completad by the SFA

The District I:lwi]l wil! ot (SFA must indicate) reimburss for ressonable cellular telephone
expenses incurred by the Director for communications related t6 the contract. Reasonable expenses shall
not include additional services such 25 paging, e-mail, or veice maif. If allowed, it must be charged as an
expense by the FSMC.

The District D wilt wiil oot (SFA most indicate) reimburse for ravel expenses for on-site FSMC
staff guly that are atlowable direct casts related to the centract and which are approved in advance. Rea-
sonable expenses shall include mileage reimbursement, lodging (at the lowest available room rate), and
reasonable meal expenses. Mileage, lodging, and meal expenses will be reimbursed st the same rate as
received by SFA employees.

The Diztrict D will wiit not (SFA must indicate) reimburse reasonable mileage expense of the
Director for allowable local trave] related to the contract based on the same mileage rate as raceived by SFA
enployees. This mileage rate iz §

The following provisions wiil Dwiil met (SFA must indicate) apply to FSMC investment:

The FSMC Dmay may nst {SFA must indicate) purchase nonexpendable equipment (any item
eosting $5.000 or more) for the food service progmm in an amount not to exceed .
The FSMC shall be subject to the same procuremsent requirements to which the District is subject m any
procurement action and may nok serve as a vendor when procuring on behailf of the school food service.
Cantracts should provide the SFA with final, PRIGR approval authority for the purchase of equipmiant that
is used in storage, proparation, and delivery of school meals. Contracts shouid establish an amertization
schedule, if appropriate. Whether or not an amortization schedule is used, title 1o the property must be
vested with the SFA when the equipment is placed in service. Clauses that require the full repayment of
unamortized costs incurred by the FSMC when the contract is terminated or not renewed are not permitted.
Approval by the State Agency for equipment purchases of $5,000 or more is required.
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If the contract expires or is terminated prior to the complete repayment of the investment, the District shall,
on the expiration date, or within five days after receipt by either party of any notice of termination under
this contract, either {SFA must indicate):

m The SFA can retain the propernty and continue to make payroenis in accordance with the amortiza-
tipn schedale.

OR

D Return the property to the FSMC in full release of the unpaid balance. (Reference: FSMC Guid-
ance)

Except as otherwise expressly provided in this contract, the FSMC will defend, indemnify, and hold the
SFA barmless from and against all claims, liability, loss, and expense, including reasonable collection ex-
penses, attorneys’ fees. and court costs that may arise because of the sole negligence, misconduct, or ather
fault of the FSMC, its agents, or employees in the performance of its obligations under this contract, except
to the extent any such claims or actions resuit from the negligence of the SFA, its employees, or agents,
This clause shali survive termination of the Agreement.

The 5FA will Dwill not {SFA must indicate) require the FAMUC to perform a security (back-
ground} check on any FSMC employee that will be working at the SFA.

Limitation on Nenperformance for Deficit Operations (Guarantee). The District and the FSMC shall work
together 1o ensure a financially sound operation. If food service operations result in a deficit during the ini-
rial contract school year, the FSMC shall reimburse the District for the deficit. All FSMC assumptions used
m calculating financial projections shall be clearly defined in the financial zection of each proposal. Factors
not clearly defined shall be the sole responsibility of the FSMC. 1f the contract is renewed, this condition
shall apply to subsequent years. FSMCs cannot recover any deficits in subsequent years if contract is
renewed.

Assumptions. Financial terms of the Agreement are based upon existing condirions and the following
asswmptions, [f there is a material change in conditions, including, without Himitations, changes to the fol-
lowing assumptions, the contract (|} may be terminated at the end of the current term or () continue under
the same terms as written, whichever is mutually agreed upon.

= The Dismict’s policies, practices, and service requirements shall remain materially consistent through-
ot the contract term and any subsequent contract renewals.

= Average daity attendance (ADA) for the initial contract year beginming July 1 shall equal or exceed
prior year's ADA

*  Legislation, regulations, and reimbursement rates that create changes in the school lunch program shali
remain material consistent throughout the year.

*  Usable commodities, of adequate quality and variety required for the menu cycle, valued at an armount
as set forth by USDA for the contract vear wifl continue to be available.

= The government reimbursement rates in effect shall remain materially consistent throughout the year.

*  Meal components and quantities required by the Mational School Lunch Act (NSLA) or the NSLP
rematn consistent with prior years,

= Service hours, service requirements, and type or number of facilities selling food andfor beverages an
District’s premises shall remain materially consistent throughout the vear.

*  The state or federal minimum wage rate and taxes in effect shall remain materiatly consistent through-
ot the year.

*  The projected mumber of full feeding days in: Year One: 180 {may not be a full year},

Year Two: 180 Year Three: 180 . ¥ear Four: 180 ¥ear Five: 180
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District revenue credited to the food service program shall include all state and federal amounts re-

ceived specifically for child nurition operations.

The term materially consistent shall mean that a change does not (1) materially increase FSMC's cost of
providing msmagement service or {2) materially decrease the net revemue derived from the food service op-
eration. SDE will define material change as anything that would change the contract more than 5150090,
Any change over §150,000 must be rebid.

XXIV.  Trade Secrets and Proprietary Information

A During the term of the Agreement, the FSMC may grant to the District a nonexclusive right o access
certain proprietary materials of the FSMC, including menns, recipes, stgnage, food service surveys and
studies, management guidelines and procedures, operating manuals, software (both owned by and licensed
by the FSMCY), and similar compilations regularly uzed in FSMC business operations {frade secrets). The
District shall not disclose any of the FSMC’s trade secrets or other confidential information, directly or
indirectly, during or afier fhe term of the Agreement. The Distwict shail not photocopy or otherwise dupli-
cate any such material without the prior writien consent of the FSMC. All trade secrets and other confi-
dential information shall remain the exclusive property of the FSMC and shall be returned ta the FSMC
immediately upon termination of the Agreement. The District shall not use any confusingly similar names,
marks, systems, insignia, symbals, procedures, and methods. Without limiting the foregoing and except for
software provided by the Disirict, the District specifically agrees that all software associated with the oper-
ation of the food service, including without limitation, menu systems, food production: system, accounting
systems, and other software. are owned by or licensed to the FSMC and not the District. Furthermore,
the District's access or use of such software shall not create any right, title interest, or copyright in such
software and the District shall not retain such software beyond the termination of the Agreement. In the
event of any breach of this provision, the FSMC shall be entitled to equitable relief, including an injunction
or specific perfbrmance, in addition 1o all other remedies otherwise available. The District's obli gations
under this section are subject to its abligations under the Oklahoma Open Records Act. This pravision shal}
survive termination of the Agreement.

B Rights io Inventions Made Under a Contract or Agreement. IT the federal award meets the definition of
funding agreement under 27 CFR §401.2(z) and the recipient or subrecipient wishes to enter into a contract
with a small business firm or nenprofit organization regarding the substitution of parties, assignment or
performance of experimental, developmental, or research work under thas Jurding agreement, the recipi-
ent of subrecipient must comply with the requirements of 37 CFR Part 401, Righis io Inventions Made by
Nenprafit Organizations and Sma#l Business Firms Under Government Granes, Contracts, and Eooperative
Agreemenis, and any implementing regulations issued by the awarding agency, {Reference 2 CFR 204,
Appendix I, F}

Codes of Conduet (2 CFR 200.318[c][1])

The nonfederal entity must maintain written standards of conduct covering conflicts of interest and governing
the actions of its employees engaged in the salection, award, and administration of contracts. No employes,
officer. or agent may participate in the selection, award, or administration of a contract supported by a federal
awarg if hie or she has a real or apparent conflict of interest. Such a conflict of interest would arise when the
employee, officer, or agent, any member of his or her immediate family, his or her parter, or an organization
which emplays or is about to employ any of the parties indicated herein, has a finaneial or other inmterest in or
a tangible personal benefit from a firm considered for a contract. The officers, employses, and agents of the
nonfederal entity (SFA) may neither solicit nor accept gratuities, favors, or anything of monetary value from
contractors or parties to subconiracts. However, nonfederal entities (SFAs) may set standards for situations in
which the financial interest is sot substantial or the gift is an unsoficited item of nominal value. This mmst be
stated in the SFA’s Code of Conduct and Procurement Plan. The standards of conduct must provide for disci-
plinary actions to be applied for violations of sach standards by officers, employees, or agents of the nonfederal
entity (SFA).
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SFSP—Additional Requirements, if applicable (SFA must mark through this entire section if not applica-
ble—see next page also)

The SFA shal! be responsible for determining eligibility of all SFSP sites.

ESMCs shall obtain bid bonds and performance bonds only from surety companies listed in the current
Department of Treasury Circular 370. Mo sponsor or State Agency shall allow FSMCs to post any AL TER-
NATIVE forms of bid or performance bonds, including but not limited to, cash, certified checks, letters of
credit, or escrow accounts. {Reference 7 CFR 225.15[m]{3-7])

Each FEMC which submits a proposal over $100,000 shall obtain a bid bond in an amount not less than 5
pereent nor more than 10 percent, as determined by the sponsor of the value of the contract for which the
bid iz made. A capy of the bid bond shall accompany each bid. (Reference 7 CFR 225.15[m][5-7])

The SFA shal! immediatedy correct any problems found as a result of a bealth inspection and shall submit
written documentation of the corrective action implemented within two weeks of the citation.

The FSMC must comply with the 5-day mene cycle developed by the SFA for the SFSP (Attachunent F)
and include it in the RFP. The SFA shall approve any changes in the menus no fater than two weeks prior
te service after the initial cycle has been used. The SFA shall inform the State Ageney of mienu changes for
the SFSPE.

Meazls shall be delivered according to the following delivery schedule:

1. Delivery shall be made with the conractor to the facility(ies} in accordanee with the order from each
facility.

2. Mueals shall be delivered daily, unloaded, and placed in the facility by the coniractor's personne! at the
location and time listed in Schedule A.

Adequate refrigeration or heating shall be provided during delivery of ail good to ensure the whole-
sameness of food at delivery in accordance with state or local healih codes,

Oklahoma State Department of Education, January 2020 8
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3. Meals will be delivered/picked upfserved at the time(s) indicated. (Check the applicable meals], and

indicate time of service.)

Delivered/Picked Up Served
] Rreakfast 720 am. 735
[ | A.M. Supplement (SFSPICACFP) am.
Lunch 1M  amipm 12:30
(7] P.M. Supplement pm.
[] Supper (SFSFICACFP) pm.
4, Meals will be furnished in the following manner:

Mealg will be available for pick up by facility personnel.
Meals will be delivered to the fcility by FSMC personnel.

] Food will be portioned in bufk containers.
[C]FSMC will provide portioning utensils.
E FSMC will not provide portioping utensils,
food will be portioned in individual serving containers.

a.m.
a.m
am./p.m.
p-n.

p.m.

5. The offerer shall be responsible for delivery of all meals and dairy products at the specified dme. The
offerer must provide exactly the number of meals ordered. Counts of meals will be made at the facikty
Before meals are accepted. Damaged or incomplete meals shall not be ncluded when the number of

delivered meal is deterruned.

(Oidahoma State Department of Education, January 2020
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PROJECTED OPERATIONS—REVENUE

FOR PROGRAMS AND SITES TO BE CONTRACTED
NATIONAL SCHOOL LUNCH PROGRAM (NSLP)/SCHOOL BREAKFAST
PROGRAM (SBP)/SPECIAL MILK PROGRAM (SMP) ONLY
{To be completed by School Food Authority [SFA])

2018-2019

Data shown is based on the most recent full-service year:

National School Lunch Program—

School Year

| Meals X | Price Charged | = | Total
Lunches:
Elementary Full-Price # 2503 X | 3865 = | $9135.85
Secondary Full-Price # X = 1%
Reduced-Price # 11016 X | 040 = | $4408.40
Adult % x| = |s
Contract # X = {3
Subtotal Lunches: # X = | $13,542.35
After-School/Snack—NSLP—
Meais X Price Charged - Totzl
Fuil-Price # X o =I5
Reduced-Price # X |8 = i3
Adudt # X |o =5
Contract # X = 15
Subtotal Saacks: # X |0 = |5
School Breakfast Program—
f [ Meats X | Price Charged | = | Fotal
Breakfayis:
Elementary Full-Price #1893 X |1.75 = | 5330925
Secondary Full-Price # X = |5
Reduced-Price #9328 X 10630 = | 527984
Adult # X = |3
Contract # X = |3
Subtotat Breakfasts: # X = | 56107.65
Special Milk Program—
T Meals X | Price Churged | = Total
Special Milk, if applicable # X = |5
Special Function (Catering) # X = |3
A la Carte Total Revenue (incinde 3 la carte zales 1o adulis and sdents), it applicable b4
Concession Revenue, if applicable 5
Vending Machine Sales Total Revenue 3
I TOTAL IN-SCHOOL REVENUE (NSLP/SBP/SMP Only) I 519650
Okiahoma State Department of Education, January 2020 30
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Projected Operations—Revenue (To Be Completed by SFA)

Page2of 3
FEDERAL REIMBURSEMENT
(NSLP/SBP/SMP/ASSP Only)
Data shown is based on the most recent full-service year: 2018-2018
School Year
Moeals X Rate = Totat Taotals
{Include
Additional
5.06 Incentive)
Lunches:
Free #44194 X 1339 = 15149817656
Reduced-Price #110186 X [2eo = | $32037.84
=Fri - = 183,731.67
Full-Price #2503 X !039 3 9761 7 % T
After-Schosol Spack Program:
Free HATTAT X 09 = {543422 .47
Reduced-Price # X =15
Full-Price # X =13 ga342247
Total Saacks
Breakfasts:
Fres # X = |5
Free, Severe Nead #40493 X 1214 = 1586655.02
Reduced-Price # X = |5
Reduced-Price, Severe Need #9328 X 11.84 = |$47163.52
Full-Price #1891 X [0.31 = |%586.21 § 104404.75
Tetal Breakfast
Special Milk, if applicable:
Full-Price # X = |3
Free # X = |$ 5
Tatal Milk
STATE REIMBURSEMENT
Data shown is based on the most recent full-service year: 2018-2019
School Year
Meals X Price = Total
State Match # 57,713 X| 00412873 = {52382.81
State Program, if applicable # X =18
STATE REMBURSEMENT =  § 2382.81
TOTAL IN-SSCHOOL REVENUE =|% 19,680
TOTAL FEDERAL REIMBURSEMENT = | § 331,658.89
TOTAL STATE REIMBURSEMENT =i % 2382.81
INTEREST INCOME =15
TOTAL REVENUE (NSLP/SBE/SMP/ASSE OXLY) = | % 353,531.70
Oldahoma State Department of Education, Janusry 2020 31

https:/ipdionline. foxitsoftware.com 31775



6/7/2020 Foxit PhantomPDF Online - Edit POF

Page3of 3

PROJECTED OPERATIONS—EXPENDITURES
FOR PROGRAMS AND SITES TO BE CONTRACTED
{NSLP/SEP/SMP ONLY)

(To Be Completed by SFA)

Data shown is based on the most receni fill-service year: 2018-2019
Scheot Year

Food and Milk d
Enter the coss of food and milk purchased and received. Include the Commodity Distribution Assess- s ho ata
ment Fee. .
Commodity Value 5 previotsly sarved by
Bonus Commodity Value § Tulsa Public Schools
Direct Labor and Benefits
Enter the gross amount paid for salaries to food service workers. Include employee benefits such as s
health insurance, retirement funds, and matching social security. Include any FEMC fees and expenses.
Other Direct

Enter the cost for nonfood ftems such as paper goods, supplies, equipment repairs (less than $5,000 per b4
repair), equipment, rentzl, and extermination.

Expendable Equipment
Enter the cost of each piece of equipment with an acquisition cost less than $5.000. %

Nonexpendable Equipment
Emter the depreciated amaunt of each piece of equipment with an acquisition cost of £5,000 or more. s

Nonreimbursable Expenses
Enter alt expenditures that are not an allowable cost for reimbursement purposes (i.e., bank charge of 5
bounced checks, lost commodities)

A la Carte Sales {If aot included zhove)
Enter total expenditures related 1o 4 la carte sales (i.e.. food, labor. supplies). 5

Special Functions (Catering)
Enter total expenditures related %o special functions (1.e.. food, labor, supplies, equipment repair s

Vended Meals {Contract Meals) (If not inclisded above)
Enter total expenditures related to the preparation and delivery of contract meals (i.e., food, fabaor, sup- $

plies)
Vending Machines
Enter total axpenditures refated to concession sales (i_e.. food, labor, supplies, equipment repair) 5
Concession Sales
Enter total expenditures related 1o concession sales (i.e., food, labor, supplies, equipment repair) 5
Subtotal Expenditures S
Less Commoidity
Usage 5773 % 3424 - | ;
a8 %E1P Lonchbes Only Cgrent Commodity Rate, including Boous 1 qr766‘ ?D
Commoditics (See page 11)
Less Rebates, Discounts, Commissions, if applicable = |{ }
TOTAL EXPENDITURES £
SUMMARY
Toial Revenue 5
Total Expenditures b
Profit or {Loss) s
{Oidahoma State Department of Education, January 2020 3z

https://pdfonline foxitsoftware.com 32175



8/7/2020 Foxit PhantomPDF Online - Edit PDF

DO NOT INCLUDE THIS PAGE IF NOT APPLICABLE

REVENUE/EXPENDITURES FOR SUMMER FOOD SERVICE PROGRAM (SFSP)
(To Be Completed by SFA)

2018-2019

Data shown is based on the most recent full-service year: —_
School Year

REVENUES (FEDERAL REIMBURSEMENT)—

| MeaLs | X T RatE |

TOTAL |

Operating
Breakfast # X = |3% served by TFS
Lunch/Supper # X = |5 served by TPS
Soack # X = {5 served by TPS
Administrative Cost
Breakfast # X = |3
Lunch/Supper # = |5
Snack # X = s
TOTAL REVENUE (SFSP) g

b

EXPENDITURES—
Operating:

Cost of Food and Milk s
Food Service Labor, Payrolf Taxes, and Benefits
Nonfood Supplies

Utilities

Rental of Facility

Rental of Equipment

Use Allowance of Equipment

Transportation of Children/Meale (Rural Spensors Only)
Other {Specify)

TOTAL OPERATING b3
Administrative:
Administrative Salaries g
Payroil Taxes and Benefits

Office (Maintenance, Rental, Supplies)

Utilities

Mileage (Administrative Purposes Only)
AuditLegal Fees

Communications (Telephons, Postage, Outreach)

Publication Fee
Other (Specify)
TOTAL ADMINISTRATIVE 3
TOTAL EXPENDITURES (SFSI)

Summary:
Total Revenue £
Total Expenditures b}
Profit or {Loss) <
Oklahoma State Departrent of Education, January 2020 33
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AGREEMENT

The Otferer certifies that the FSMC shall operate in accordance with ail applicable siate and federal regulations.

The Offerer certifies that all terms and conditions within the RFP shall be considered z part of the contract as if

incorporated therein.
This Agreement shall be in effect for one year and nmy be renewed by musmual agreement for four additional one-year
periods,
IN WITNESS WHEREOF, the pariies bereto have caused this Agreement 1o be signed by their duly authorized
Tepreseniatives.
ATTEST: SCHOOL FOOD AUTHORITY:
Name of SFA
Signature of Authorized Representative
Typed Mame of Authonized Representative
Title
Date Sipoed
ATTEST: FOOD SERVICE MANAGEMENT COMPANY:
Name of FEMC

Signature of Authorized Representative

Typed Name of Authorized Representative

Title

Date Signed

Oidahuma State Depardment of Education, January 2020 3B
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Worksheet 1-A
LABOR WORKSHEET
(Tobecompleted by the SFA for SFA employees.
Pay rates forthe year )
SITE OR SCHOOL EMPLOYEE JOB TITLE HOURLY | DAILY | NUMBER TOTAL
RATE ($)| HOURS | OF DAYS | ANNUAL
PAID WAGE %)
TOTAL LABOR £
Retirement $
Substitute Pay §
Oklahoma State Department of Education, January 2020 40
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Waorksheet 1-8

LABOR WORKSHEET
(Tobe completed by the FSMC for FSMC employees.
Payrates for theyear )
SITE OR SCHOOL EMPLOYEE JOB TITLE HOURLY | DAILY | NUMBER TOTAL
RATE ($)| HOURS | OF DAYS ANNUAL
PAID WAGE (%)
TOTAL LABOR $

Substitute Pay

Okiahoma State Departrmant of Education, Januvary 2020

41

3775

https:/pdfonline. foxitsoftware.com



Foxit PhantomPDF Online - Edit PDF

6/7/2020

Workstieet |-C

LABOR WORKSHEET
(To be completed by the FSMC for SFA employees}
A B C D E F G H

SITE OR SCHOOL EMPLOYEE JOB TITLE HOURLY [ DAIY | NUMBER TOTAL ANTIC-
RATE HOURS | OF DAYS ANMUAL | IPATED
PAID WAGE | DATE OF

DEPAR-

TURE,

IF ANY

Oklahoma State Departrent of Education, January 2020
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8/7/2020

FRINGE BENEFIT COST WORKSHEET
(To be completed by the SFA far SFA employees,

List Annual Cost forthe Year

)

WORKSHEET 2-A

EMPLOYEE NAME

HO5P1-
TALIZA-
TIOMN

(Medi-
cal)

5

DENTAL

VISION | LON-
GEVITY

OR

ANNUI-

TY
$

LIFE

RETIRE-
MENT

OTHER

TOTAL

TOTAL COSTS

$

$

5 $

If Worker's Compensation cost is charged to food service, what is percentage?

NOTE: Use actual rates for SFA: Do not use a prorated statewide average benefit rate.
Oklahoma State Department of Education, Januany 2020

%
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B/7/2020

WORKSHEET 2-B
FRINGE BENEFIT COST WORKSHEET
(To be completed by the FSMC for FSMC employees.
List Annual Cost forthe Year - )
EMPLOYEE NAME HOSPITAL- | DENTAL | VISION | LONGEV- LIFE TOTAL
IZATION ITY OR
ANNUITY
$ $ $ $ $ $
TOTAL COSTS $ b $ 3

If Worker's Compensation cost is charged to food service, what is percentage?
NOTE: Useactualrates for FSMC: Do notuseaproratedstatewide averagebenefit rate.
Cklahama State Department of Education, January 2020

%
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Worksheet 3
STA SPECIFICATION WORKSHEET ON AVERAGE DAILY PAR TICIPATION (ADD)
LUNCH PROGR AM
(To be completed by SFA)
SITE ENROLL- REIMBURSA BLE MEALS SELLING PRICE CONTRACT MEALS | ALL CASHSALES
MENT Basedon ADP{Totalmeals by catepory 5 EXCEPT REIMBURS-
Omﬂ served inthe previousyeardivided bytotal ABLE LUNCHES
SCHOOL operatingdays forthe year) {L.E, MILK, ADULT,
FULL FREE | REDUCER- | STUDENT| ADULT  OF RATE mwﬂgmb.u%mwﬂ,m
PRICE PRICE LUNCHES MACHINES, AND
CONCESSIONS [TF
APPLIC ABLE])
Middle School 412 16 278 69 3.65 $
[ | . d L L- - L - - 1 1 1
Do nat include Special Functions,
Oklahwma State Dapartment of Education, January 2020 45
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Worksheet 4
SFASPECIFICATION WORKSHEET ON AVERAGE DAILY PARTICIPATION (ADP)
BREAKFAST PROGRAM
(Tobecompleted by SFA)

SITE ENROLI- REIMB ERSABLE MEALS SELLING PRICE CONTRACT MEALS | ALL CASHSALES
MENT Basedon AD P{Totalmeabs by criegory % EXCEPT REIMBURS-
OR served in theprevious yeardivided bytotal ABLE IREAKFASTS
scroot e e
FULL- FREE | REDUCED- | STUDENT| ADULT LOF RATE | VENDING MACHINES,
PRICE PRICE BREAK- ANL CONCESSLONS [IP

FASTS APPLICA SLEF

Middie School 412 12 255 59 1.75 $

Do not include Special Functions.

(Oklahoma State Departmant of Education, January 2020
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Waorksheet 5
SFA SPECIFICATIONWORKSHEET ON AVERAGE DAILY PARTICIPATION (ADP
AFTER-SCHOOL SNACKPROGRAM (NSLP)
(To be completed by SFA)

SITE EMROLL- REIMBURSABLE MEALS SELLING PRICE CONTRACT MEALS | ALLCASHSALESEX

MENT Based on A DP'{ Totalrmeals bycate gory % CEPT REIMBURS ABLE

OR served inthe previu us yeardivided by total EIACIOE R,
SCHOOL operating days for the year) VENDING MACHINFS,
FULL- FREE REDECED- | STUDENT| ADULT 2 OF RATE | AN CONCESSIONSTIF

PRICE PRICE SNACKS AFFLICABLED'!
Middle Schaol 412 300 $
"D et include Special Functions.
Oklahoma State Depariment of Education, January 2020 a7
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WORKSHEET 6

SFA SPECIFICATION WORKSHEET ON AVERAGE DAILY PARTICIPATION (ADP)
(Total number of meals by category in the previous summer divided by the total operating days for the summer)

SUMMER FOOD SERVICE PROGRAM (SFSP)
(To be completed by SFA)}

SITE OR SCHOOL

REIMBURSABLE
BREAKFASTS

REIMBURSABLE
LUNCHES

REIMBURSABLE
SNACKS

REIMBURSABLE
SUPPERS

no data

no data

no data

no data

no data

no data

no data

no data

no data

no data

no data

no data

no data

no data

no data

no data

TOTALS

Oklahoma State Department of Education, January 2020

Oklahoma State Dapariment of Education, January 2020 48

44175

https:fipdfonline. foxitsoftware.com



Foxit PhantomPDF Online - Edit PDF

6/7/2020

WORKSHEET 7

SFA SPECIFICATION WORKSHEET ON AVERAGE DAILY PARTICIPATION (ADF)
(Total number of meals by category in the previous summer divided by the total operating days for the summer)

SEAMLESS SUMMER PROGRAM (551
(To be completed by SFA)

SITE OR SCHOOL

REIMBURSABLE
BREAKFASTS

REIMBURSABLE
LUNCHES

REIMBURSABLE
SNACKS

REIMBURSABLE
SUPPERS

TOTALS

Cidahoma State Daparment of Education, January 2020
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WORKSHEET 8
FSMC PROPOSED SALES PRICE LIST*
LUNCH BREAKFA
8T
Elementary School Elementary School
Paid S Paid 5
Reduced-Price 5 Reduced-Price g
Adults—District $ Adults $
Aduits—Other S
Milk 3
Middle School Middle School
Paid 5 3.65 Paid S 175
Reduced-Price $ 40 Reduced-Price % 30
Adults—District $ 3.84 Adults $ 200
Adults—Other S 3.84
Milk 5 .50
High School High School
Paid $ Paid s
Reduced-Price p Reduced-Price S
Adults—District 3 Adults—District 3
Adults—Other S Adults—Other S
Milk $
SMNACK
Student %
Adukht S

*NOTE: The SF4 must set all prices for all meals. {Reference §240.18)

https://pdfonline. foxitsoftware.com
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Attachment A-1

SFA SITE/BUILDING LISTING—GENERAL DATA
(To be completed by the SFA)

4775

Foxit PhantomPDF Online - Edit PDF

6/7/2020

SITE OR 5CHODI, ADDEESS GRADE | SELF-PREF, |  NO. OF BEGINNING AND ENDING TIMES NO.OF
LEVELS' | SATELLITE, | SERVING OF MEAL SERVICE SERVING
ETC? PERIODS i - DAYS
LuNCH | BREAKFAST|  LUNCH SMACK FFVP
Middle School (209 S. 5-8 possible |2 7:35-8 12:30-2 |4-4:15 180
Lakewood Ava satellite est times

'List grade groups that have access to meal service,
AIndicate if site or school prepares meals on-site or if meals are satellited in bulk or preplated.

Oidahoma State Department of Education, Jamiary 2020
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Attachment A-2
SFA SITE/BUILDING LISTING — SERVICES TQ BE PROVIDED
(To be completed by the SFA)
SITEOR BREAKFAST LUNCH wiooc | FFVP| SMP| SFSP| SSP | cacke | vl | | o
SCHOOL | MEAL| OFfer | ALA | CON- | ADULT | MEAL'| OFFER | A LA | CON- | apuir] &% mes s | 22 | At
V| CARTE | TRACT | MEaLS W | CARTE | TRACT | MEALS flbying Ty tmad
SERVE MEALS SERVE MEALS e
Middle School |x Vi vl ¥ v v |lv]v] v |v]]v v T[]Vl [v
J II
5 miImm
T-.D F...D-J

'A reimbursable meal is to be offered that meets the standard established with the menos included as part of this proposal.

Oklahoma State Department of Education, Januarny 2029
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Atiachment B
MINIMUM FOOD SPECIFICATIONS

Mea/Seafood—All meats, mear products, poultry, poultry products, and fish must be govemnment-inspected.

+  Beef, lamb, and veal shatl be USDA Grade Choice or better.

»  Pork shall be U.8. No. I or U5, No. 2.

+  Pouliry shall be 1.8, Government Grade A

+  Seafood to be top grade, frozen fish—must be a nationally distributed brand. packed under CONHnUMUE iAspec-
tion of the USDA.

Dairy Products—-All dairy products must be government-inspecied.

«  Fresh eggs, USDA Grade Aor equivalent, 100 percent candled.

»  Frozen eggs, USDA-inspected.

= Milk, pastewsrized Grade A.

Fruits and Vegetables—

«  Fresh fruits and vesetables selected aceording to written specifications for freshness, quality, and color—US.
Grade A Fancy

+  Canned fruits and vegetables sekected to requirements—U.S, Grade A Choice or Fancy (fruit to be packedin
light syrup or natural juices).

«  Frozen fruits and vegetables shall be U.8. Grade A Chaice orbetter.

Baked Producis—

«  Bread rolls, cookies, pies, cakes, and puddings, either prepared or baked on premises of purchased on a quality
level commensurate with meeting USTIA breakfast and funch requirements, as applicable.

Stapla Groceries—

+  Staple groceries to be a quality level commensurate with previously listed standards.

Oidahama State Department of Education, January 2020 &3
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Attachment C

MENU CYCLE FOR LUNCH

Antach a sample 21 -day cycle lunch menu prepared by the SFA. This menu must be used for the first 2 t-day cycle
of the new school year. If a salad bar is offered, list all itzms on the salad bar ona separate piece of paper.

Oilahoma State Depariment of Education, January 2020 54
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Attachment D

MENU CYCLE FOR BREAKFAST

Attach 4 sample 21 - day eycle breakfast menu prepared by the SFA. This menu must be used for the first 2l-day
cycle of the new school year.

Okizhoma Siate Department of Education, January 2020 55
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Attachment E

MENU CYCLE FOR SNACK

Attach a sample 21 -day cycle snack menu prepared by the SFA. This men must be used for the first 2i-day
cycle of the new school year.

Okishoma State Department of Education, January 2020 56
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Attachment F

MENU CYCLE FOR SUMMER FOOD SERVICE
PROGRAM

Attach a sample 5-day cycle SFSP menu prepared by the SFA.

Oklatoma State Deparment of Education, January 2020 57
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Attachwent G

Page } of 4
COST RESPONSIBILITY DETAIL SHEET

The SFA has deemed the following cost responsibility schedule to be a tiecessary part of this proposal specification
as an indicator of who will bear ultimate responsibility for the cost. Costs that are nat provided for under the stan-
dard contract terms and conditions, buz are necessary for the effective on-site operation of the food service program
and are directly incurred for the SFA's operation, must he assigned by the SFA and meluded in the RFP. The column
selected by the SFA for each expense represents whether the SFA or FSMC is UL TFMA TELY responsible for that
cost.

DESCRIPTION L SFA

FOO:
Food Purchases
Commodity Processing Charges

Processing and Paymens of Invoices
LAROR:
FSMC EMPLOYEES:

Salaries/Wages

| 90 |

Fringe Benefits and Insurance

Retirement

PayroH Taxes

Waorker's Compensation

Unemployment Compensation
SFA EMPLOYEES:
SalariesWages

Fringe Benefits and Insurance

Retiremeni

|

Payroll Taxes

Worker's Compensation

|
SRERRE oo oo | ¢

]

Unemployment Compensation

Oklahoma State Department of Education, January 2020 58
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Attachment G
Page 2 of 4

The items listed below with two asterisks { *¥) are direct cost items that may or may not apply to the SFA. At focal
discretion, based upon actual practice and need, the SFA should assign cost responsibility for those items applicable
to s operation or designate them as Vet Appiicable.

DESCRIPTION | FsMC | SFa

MA

OTHER EXPENSES:

**Paper/Disposable Supplies

Cleaning/Janitorial Suppiies

**Tickets/Tokens

ChinafSilverware/Glasswarm=—

Initial Inventory

Replacement During Operation

SIS

Telephone—

Local

Long Distance

AYAN

Uniforns

**]inens

Laundry

Trash Removal—

From Kitchen

From Dining Azea

AAY I ASANAY

From Premises

Pest Control

AY A

Equipment Replacement—

Nonexpendable

Expendable

Equipment Repair

**Car/Truck Rental {Include Explanation m RFF)

**Vehicle Maintenance

**(Courier Services (i.e., Bank Deposits, School Deliveries)

hitps:/ipdfonline.foxitsoftware. com
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AAYAY

59

5575



Foxit PhantomPDF Cnline - Edit PDF

Attachment G
Page 3 of 4
DESCRIPTION | FsMc | sFa NA
**Storage Costi—
Food v’
Supplies
**Dffice Supplies -
**Printing I?- 1
**Promotional Matarials V'] ]
**Cellular Phones (sce page 25) ' [ [v"]
**Mileage (see page 25) | ™3
*+] odging (see page 23) v
**Per Diem (see page 15) [l
**Taxes (swe page 23} v ]
Sales (see page 22) ] _I l?_l
Other (see page 22} _I _[ ﬂ
OTHER: (Add other expenses charged to foed service.
Overhead expenses incurred by the FSMC cannot be includ-
ed.)
L L L
[ ] - [ ]
Oklahoma State Bepartment of Education, January 2020 &0
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Aftachment G
Page 4 of 4
Cleaning responsibilities are listed below:
DESCRIPTION FSMC SFA NA

Food Preparation Areas {Inelude Equipment) v
Serving Areas v |
Kitchen Floors 4 [
Dining Room Floors V|
Periodic Waxing and Buffing of Dining Room Floors m | v | |
Restrooms for Food Service Employees | 4 |
Grease Traps V| | ]
Daily Routipe Cleaning of Dining Room Tables and Chairs __V_', e
Thorough Cleaning of Dining Roam Tables and Chairs Ll é |
Cafeteria Walls lv] =
Kitchen Walls v ]
Light Fixtures ]
Windows
Window Coverings v
Hoods v
Grease Filters v
Duct Work [ ] v]
Exhaust Fans ] E B
OTHER: (List Below) ] Fl

[ ] [ ] [ 1]

e — —

Oklahoma State Department of Educstion, January 2020 &1
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Attachment H

INDEPENDENT PRICE DETERMINATION CERTIFICATE

Both the School Food Authority (SFA) and Food Service Management Company (Offerer) shall execute this Inde-
pendent Price Determination Certificate.

Keystone Food Service Tulsa Honor Academy
Name of Food Service Management Company Name of School Food Authority

A. By submission of this offer, the Offerer certifies, and in the case of a joint offer, each party thereto certifies asio
its own organization, that in connection with this procurement:

1. 'The prices in this offer have been arrived at independently, without consultation, communication, or
agreement for the purpose of restricting competition, as to any matter relating to such prices with any other
Offerer or with any competitor.

2. Unless otherwise required by law, the prices which have been quoted in this offer have not been knowingly
disclosed by the Offerer and will not knowingly be disclosed by the Offerer prior to opening in the case of
an advertised procurement or prior to award in the case of a negotiated procurement, directly or indirectly
to any other Offerer for the purpose of restricting competition.

3. No attempt has been made or will be made by the Offerer to induce any person or firm to submit or not to
submit an offer for the purpose of restricting competition.

B. Each person signing this offer on behalf of the Offerer certifies that:

1. He or she is the person in the Offerer’s organization responsible within the organization for the decision as
to the prices being offered herein and has not participated, and will not participate, in any action contrary to
A.l through A.3 above; or

2. He or she is not the person in other Offerer’s organization responsible within the organization for thedeci-
sion as to the prices being offered herein, but that he or she has been authorized in writing to act as agent
for the persons responsible for such decision in certifying that such persons have not participated and will
not participate in any action contrary to A.1 through A.3 above, and as their agent does not hereby so cer-
tify; and he or she has not participated, and will not participate, in any action contrary to A.1 through A.3
above,

To the best of my knowledge, this Offerer, its affiliates, subsidiaries, officers, directors, and employees are not
currently under investigation by any gevernment agency and have not in the last three years been convicted
of or found liable for any act prohibited by state or federal law in any jurisdiction, involving conspiracy or
collusion with respect to submitting a proposal on any public contract, except as follows:

B—QLL Co-Owner 7/20/2020

Signature of Food Service Management Company’s Title Date
Authorized Representative

In accepting this offer, the SFA certifies that no representative of the SFA has taken any action that may have
Jjeopardized the independence of the offer referred to above.

Signature of School Food Authority’s Title Date
Authorized Representative

NOTE: Accepting an Offerer’s offer does not constitute award of the contract.

Oklahoma State Department of Education, January 2020 62



Attachment [

SUSPENSION AND DEBARMENT CERTIFICATION

Certification Regarding Debarment, Suspension,
Ineligibility, and Voluntary Exclusion—Lower-Tier
Covered Transactions

This certification is required by the regulations implementing Executive Orders 12549 and 12689, Debarment and
Suspension, Title 2 CFR, §180, as adopted and modified by USDA regulation at 2 CFR §417, Responsibilities of
Participants Regarding Transactions.

Before completing certification, read instructions on reverse.)
L. The prospective lower-tier participant certifies, by submission of this proposal, that neither it nor its principals
are presently debarred, suspended, proposed for debarment, declared ineli gible, or voluntarily excluded from

participation in this transaction by any federal department or agency.

2. Where the prospective lower-tier participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal.

Keystone Food Service
Organization Name PR/Award Number or Project Name

Brett Feeback, Co-Owner
Name(s) and Title(s) of Authorized Representative(s)

i L 7/20/2020

Signature(s) Date

Oklahoma State Department of Education, January 2020 63
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INSTRUCTIONS FOR
SUSPENSION AND DEBARMENT CERTIFICATION

I. By signing and submitting this form, the prospective lower-tier participant is providing the certification set out
on the reverse side in accordance with these instructions.

2 The certification in this clanse is » material representation of fact upon which reliance was placed when the
transaction was entered into. If it is Jater determined that the prospective lywer-tier participant knowingly ren-
dered an erroneous eertification, in addition to other remedies available to the federal government, the depart-
went or agency with which this transaction originated may pursue available remedies, ncluding suspensionand/
or debarment.

3. The prospective lower-tier participant shall provide immediate written nofice to the person to which this pro-
posal is submitted if at any time the prospective lower-tier participant leams that its certification was erroncous
when submitied or has become erroneous by reason of changed circumstances.

4. The terms covered transaction, debarved, suspended, ineligible, lower-tier covered transaction, participani,
person, primary covered rransaction, principal, praposef, and volurtarily excluded, as used in this clause, have
the meanings set out in the Definitions and Coverage sections of miles implementing Executive Order 12549,
Youmay contact the person for whick this proposal is submited for assistance in obtaining a copy of those
regulations.

5. The prospective lower-tier participant agrees by submitting this form thar. should the propased covered trans-
action be entered into, it shall not knowingly enter into any lower-tier covered transaction with a person who is
debarred, suspended. declared incligible, or voluntarily excluded from participation in this covered rransaction,
unless authorized by the department or agency with which this ransaction originatad.

6. The prospective lower-tier participant fusther agrees by submitting this form that ke or she will include this
clause tiled Certification Regarding Debarment, Suspension, Inefigibility, and Votuntary Exclusion—{.ower-Ti-
er Covered Transactions, without modification, in all lower-tier coverad transactions and i all splicitations for
lower-tier covered transactions.

7. A participant in a covered transaction may rely upon a ceriification of a prospective participant in a lower-tier
covered transaction that is not debarred, suspended, ineligible, or vohumarily excluded from the eovered trans-
action, unless it knows that the certification is enormous. A participant may decide the method and frequency
by which it determines the aligibility of its principles. Each participant oay, bt is not required to, check the
Monprecurement List,

8. Nothing contained in the foregoing shall be construed to require establishment of a system of records in order
1o render in good faith the certification required by this clause. The knowledge and information of a participant
are not required to exceed that which is cormally possessed by 2 product’s person in the ordinary course of
business dealings.

S.  Except for ransactions authorized under paragraph 5 of these instructions, if a participant in a covered trans-
action knowingly enters into a Iwer-tier coverad transaction with a person who is suspended, debarred. ineli-
gible, or voluntarily excluded from participation in this transaction. in addition to other remedies available to
the fedeml government, the department or agency with which this transaction originated may pursue available
remedies, including suspension andfor debarment.

Oldahoma State Departmant of Education, January 2020 &5
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Attachment J

LOBBYING CERTIFICATION

Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts, Exceeding $100,000 in federal funds.

Submission of this certification is a prerequisite for making or entering into this transaction and is imposed by
Section 1352, Title 31, U.S. Code. This certification is a material representation of fact upon which reliance was
placed when this transaction was made or entered into. Any person who fails to file the required certification shall
be subject to a ¢ivil penalty of not less thar $10.000 and not more than $150,000 for each such failure.

The undersigned certifies to the besi of his her knowledge and belief, that:

1. No federal appropriated funds have been paid or will be paid by or on behalf of the undersi gned, to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, of an employee of a Member of Congress in connection with the awarding of
a federal contract, the making of a federal grant, the making of a federal loan, the entering into a cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of a federal contract, grant,
loan, or cooperative agreement,

2. Ifany funds other than federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employ-
ce of Congress, or an employee of a Member of Congress in connection with this federal grant or cooperative
agreement, the undersigned shall complete and submit Standard Form LLL, Disclosure Form to Report Lobby-
ing, in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award documents for all

covered subawards exceeding $100,000 in federal funds at all appropriate tiers and that all subrecipients shall
certify and disclose accordingly.

Keystone Food Service

P.O. Box 429

Stillwater, OK

74076

Name/Address of Organization

Brett Feeback, Co-Owner
Name/Title of Submitting Official

B—QLL 7/20/2020

Signature Date

Oklahoma State Department of Education, January 2020 65



STANDARD FORM-LLL

Attachment K

DISCL.OSURE OF LOBRYING ACTIVITIES

APPROVED BY OMB
COMPLETE THIS FORM TO DISCLOSE LOBBYING ACTIVITIES PURSUANT
TO 31 US.C. 1352
(SEE REVERSE FOR PUBLIC DISCLOSURE)

L Type of Federal Action:

¢ Loan Guarantee
£ Loan Insurance

2. Status of Federal Action:
a Bid/Offer/Application

a Contract

O b Grant b Initial Award
¢. Cooperative Agreement ¢. Postaward
d Loan

3. Report Type:
a Tnitial Filing
b. Material Change
For Material Change Only:
Year Quarter
Date of Last Report

4. Name and Address of Reporting Entity:
D Prime EI Subawardee

Tier if known:

Congressional District, if known:

5. If Reporting Entity in No. 4 Is Subawardee, Fnter Name amd
Address of Prime:

Congressional District, if known:

6. Federal Department/Agency:

7. Federal Program Name/Description:

CFDA Number, ifapplicable:

8. Federal Action Number: (if inown)

9. Award Amount: (if known)

10. a. Name and Address of Lobbying Entity: (if individual, last
natne, first name, Mi)

b. Individual Performing Services: (including address if different
Jfrom No. 10a) (last name, first name, MI)

11. Amount of Payment: (check all that apply)
8
Actual []

Planned []

12 Form of Payment: (check all that apply)
a.  Cash Nature
b Inkind (specify) Value

i3 Type of Payment: (check all that apply)
a Retainer

b. One-Time Fee

¢. Commission

d Contingency Fes

e Deferred

£ Other: (specify)

gooaoo

for payment indicated in Item 11:

14. BriefDescription of services performed or to be performed and date(s) of service, including officer(s), employee(s), or membei(s) contracted

(Attach Continuation Shests if necessary)

15. Continuation Sheets Attached:

Yes |:|

No [T]

16. Information requested tarough this form is authorized by Tile 31 US.C §1352. This
disclosure of lobbying activities is a material representation of fact upon which evidence
was placed by the above when this transaction was made or entered into. This disclosure
isrequited pursuant to 31 U.S.C. §1352. This information will be reported to the Conpress
semmiannually and will be available for public inspection Any persen who fails to file the
required disclosures shall be subject o a civil penalty of not less than $10.000 and not
more than $150,000 for each such failure.

B 2L L——

PrintName: _ Brott Feebhack
Title: Co-Owner

Telephone Number: 405-550-2006
Date:__ 7/20/2020

Signature:

Federal Use Only:

Authorized for Local Reproduction

Oklahoma State Department of Education, January 2020
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INSTRUCTIONS FOR COMPLETION OF SF-LLL,
DISCLOSURE OF LOBBYING ACTIVITIES

Thig dischosure form shall be complcied by the rcporting entity, whether subawardee or prime federst rocipient, at the inftiation or recempt of 8
covered fodoral seeon of a material change o a previous fling, purssant o Title 31 ULS.C. 1332, The filing of a form is nequired for esch payment
OF agreceni io make payment (o any lobbying entity for influencing of attempting te influcnce an officer or cmployee of any agency, 2 Member
of Congress, an offiect or employee of Congress, or an employee of 2 Member of Cangress in coanection with & covered firderal sction. Use a
Cantinnation Sheet for additional information ¥ the space on the form is madequate. Compbete all items that apply for both the inivial flsg and
material chorge report. Refer 1o the implementing guidance published by the Office of Manzgoment and Bedgrt (OMB) for addidonal mformation.

L. Edentify the type of covered federal action for which lobbying sctivity is andfor has been scoured to influence the cutemse of a covered

fodera! action.

= Identify the status of the covered foderal action.

kX Edentify the appreprizie classifieation of this report. [Tthis is 2 follow-up report csused by a materind chonge to the information previously
reported. enter the yesr and quarter in which the change oceurred. Enter the daie of the fast previously submdsied roport by this reparting

entity for this covered fderal action.

4. Enter the full name, sddress, city, state, and zip code of the reporting entity. Include Congressional district, if known, Cheek the
appropraate elassifieation of ihe reporting emity that designates it is, of expects fobe, n prime or subawarnd recipiomt. Idenrify the tier of
the subewardes; e.g., the first subawardec of the prime is the Arst ter. Sobawards inclade. but sre pot Haited 1o, subdontuets, subgrants,

and capirset awands under gmnts,

1

federal recipicni. aelude Congressional Disinict, i Elmown.

B Enter the name of the federad agency makieg the awand or lean commitinent. Ivclude at irast one organizational level below agency

nasnc, if known. For cxampic: Depariment of Transportation, Unired States Coast Guand.

7. Enter the federal program name or description for the covered fedderal action (fram 1), Ifkoown, cetet the fall Catabor of Federal Domestic

Asgsistanes (CFDA) number for grants, cooperative agreoments, loans, and lozn conumitments.

2. Enter the most sppropriete federal identifiing mumber aveilsble for the federa] action identified in Item 1: g, Requeest for Proposs]
{RFF) number: Invitation for Bid {IFB) numbscr; grant znnoineenwnt number; the contract, grand, or foan sward number; the appiications

propesal cortrol numher assimad by the Foderz] sgency. Inchude prefines; e g RFP-OE-0-000.

9. Fora covered federal action where there has been an sward or foan commitment by the foders! agency, cner the federal amount of the

awend/foan commimment for the prime oty identifed in Iem 4 o ftemm 5.

1. a.  Enter the full nams_ address. city, stete, and zip code of the lobbying entity engaped by the reparting eatiry ideneificd & hem 4 o

influence the covered fodorat action.

b, Entertbe fufl name of the mdividual performing services, amt include St adidness if different from i 0o, Enter last same, firstname,

pnd middie indriad (M.

. Enter the amout of comp ioar paid or hly cxg d tor be paid by the reporring eatity {Ttem 4) 1o the lobbying entity {ltem
104 Indicair whether the payment has beent made (actual) or will be made (planned) Cheek ail boxes thas apply. If this is a matesial

change report. cnter the comulative amoumt of payment made or pianned o be made.

2. Check the sppropriate item. Chiecl ali iterns that apply. 1f payment is made thiough an in-kind contribution. specify e nature and vabue

of ihe in-kind payment.

13 Check the approprime box. Check all boxes that apply. I Orher, specify nature.

14, Provide a speetfic and delailod description of the scrvices that the lobbyist has performed, of will be expected to perform, wmd the datcs
of any services remdered. [nefude il preparatory 5nd related activity, not just time spent in setual coninet with federal officials. Identify

the federal officials or cmplayers contacied or the afficers, employees, or Members of Cougress that were contacted.
15. Chyeck whether Conrmuatien Shests are artached.

1% The certifying official shall sign and date te Fonm, print his or her neme, fitke, and tckephone mumber.

Ef the organization Biing the repert in ftcm 4 chooks Swbawerdee, then ender the fidl name, address, city, state, and #ip code of the prime

Public ecporiing hurnden for this coliection of mformation is estimated 1o average 3 minutes per response, inclnding tme for revicwing
nstriciions, searching dats sources, gathering snd maintsining the datsneeded, and completing and reviewing the cobicetion ofinfrmstion.
Send commenis regarding the burden cstimate or any ethier sspect of collection of mformatios, meluding snggestions for reducing this
burden, to the Office of Management and Budget, Prperwark Reduction Projest {0348-0046), Washingion, D.C.20303.
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Attachment L

VALIDATION

NOTE: Proposals must be manually signed on this form in the space provided below.

Has the Offerer, any officer of the Offerer, or any employee of the Offerer who has a proprietary interest in the pro-
posal, ever been disqualified, removed, or otherwise prevented from participating, or completing, a federal, state, or
local government project because of a violation of law or a safety regulation?

Yes No X

Ifthe answer is Yes, please explain the circumstances on a continuation page.

Offerer, in compliance with this RFP, has examined the specifications and is familiar with all of the conditions and
requirements. Vendor meets all of the standards and requirements necessary to perform the services/provide the
products and is able to furnish the services/products in the time frame specified and at the rates set forth in this
proposal. The undersigned, on behalf of the Offerer, certifies that this offer is made without previous understanding,
agreement, or connection with any person, firm, or corporation making a proposal on the same project and is in all
respects fair and without collusion or fraud.

I'have read the terms and conditions of this RFP, truthfully answered the above question, and submit for consid-
eration the enclosed offer and accessory data which will become part of any agreement. The undersigned has the
authority to bind vendor and certifies that all statements contained in the proposal are true and correct. If accepted
by the District, this proposal is guaranteed as written and amended and will be implemented as stated.

Please indicate if this business is: Minority-owned Female-owned
Keystone Food Service é ‘ ;'; ;
Company Name Signature of Representative
P.O. Box 429 Brett Feeback
Company Address Typed Name of Representative
Stillwater, OK 74076 Co-Owner
City, State, Zip Title
405-550-2006 405-533-2939
Telephone Number Fax Number
7/20/2020 brettf@keystonefoodservice.com
Date E-Mail

Oklahoma State Department of Education, January 2020 68
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Aftachment M

MONTHLY LUNCH EQUIVALENCY WORKSHEET

Omee the contract has been awarsded, this form is to be used by the food service management compary (FSMC) o show the schuol district the calenls-
tions for determining 1he unch sguivalenvies for each menth. Submit Attachments M 1o the schoo] food authority {SFA) with the menthly mveice.

8

-

Avtast Meal Cotns: To make the meal count eontputation, incfude afl Child Nuteition Programs (CNPs) that are  part of the contract (i.e.,
National School Luach Program {INSEP] meak, School Breakfast Frogram [SBP] meals, Afer-Schoo! Snack Program [ASSF] meaks, Semmer
Fuod Service Program [SFSP] meals, Seamless Summur Prograr [SSP] meals, Child and Adull Care Food Program [CACFP] meals. if applica-
ble). The number of hinckes, brezkfasts (2 break fasts equal | Tuneh), and snacks (3 snacks equal 1 lunch) served o0 children shall be determined

by actual count.
BASED ON DAYSOF SERVICES
Breakfast Meals Lunch Meals Snack Meals
Contraet Break- Cantraet Lunches Contract Snacks
Besiy
SBP Breakfasts WNSLP Lunches NSLP Snacks
SFSP Breakfusts SFEP Lunches/ SFSP Snacks
Soppers
SS5P Breakfasts B8P Lunches/ SSP Spacks
Suppérs
CACFP Break- CACFP Lunches/ CACFP Snacks
s Suppers
Total Breakfasts Total Lunches Fotal Snacks
+ + =
{Total Break- Total Lunches {Total Snacks Lunch Eqava-
fasts =2} -3 lents Based on
Meal Counis

Extra Revenue: Based on extra revenue recived—extra CNP revenue shall include zalex from aduhl meals, 3 Is cante sales by studentsand

adubts, md revente from eatering, vending machme sales, and concestions.

BASED ON ___DAYSOF SERVICE

Total Revenue Fram Aduit Meals, if applicable 3

Total Revenne From A Ia Carte Sales, if applicable §

Tatal Revenue From Catering/Special Event Meals, if applicable | $

Total Revenus From Concessions, if applicable ]

Total Revenue From Vending Machine Sales, if applicable 5

Total Extra CNP Revenue %

$ + _

Total Extra ONP Revenue Lunch Rate (ltem M.1—page 12} Lunch Equivalent Based on Extra

Revenue

3. Grund Total of Meal Equivalents:

Lunch Equivalents Based on Meal Lunch Equivaients Based on Extra Revenue Grand Total of Lunch Equivalents
Conots {Item 1 Previously) {ftem 2 Previousiy)
X =
Lunch Equivalencies Propasal Award Amount Total § Amount Owed

4, Fresh Fruit/Vegetable Program (FFVF) Administrative Funds, ifapplicable:
FFVTP Reimbursement Claimed X

=5
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Attachment N

The SFA must moniter the FSMC through periodic on-site visits to ensore that the food service aperationis
i conformance with the SFA's agreement to operate the program in accordance with USPA programregu-
fatiors. This must be done on an annual basis using the attached form. {Reference 7 CFR §210.16.) These

forms are to be retained at the SFA site.

SFA-FSMC MONITORING FORM

Review Date:
Mame of District and Site Monitored:

Menes and Service

Ye

w

N

>

Hasz the FSMC followed the 21-day cycle menu, as described in contract, for the first
21 days of the congact? (Monitored during the first year of coniract only)

1f changes were made 1o menus following the first 21 days of the contract, did the SFA
approve them?

Have all menu standards been maintained as to type and quality of meal service as
outlined in the contract?

Have all menus been developed using the agreed upon menu-planning systems?

Is the FAMC serving only reimbursable meals that comply with the Jatest dietary
guidelines as estblished by 1J8DA in federal regulations for the NSLP, the SBE, and all
other USDA~contracted meal programs?

Has the 5FA retained control of the quality, extent, and general nature of its food pro-
gram?

Has the SFA made no payment to the FSMC for meals that are spoiled or unwholezsme
at time of delivery or do not mest demiled specifications or do not otherwise meet the
requireraents of the contract?

Are production records completed each day for afl meals claimed for reimbursement?

Is the FSMC foliowing regulations concerning not selfing restricted foods of minimal
nutritional value in the food service areas during meal service periods (e.g., carbonated
beverages, certain candies, water ices, and chewing gum)?

Are meals monitored affer the Tast food or menu item is served/zelecied to enzure that
only reimbursable meals are claimed?

Do the feods purchased meet the quality specification standards indicated in the con-
tract?

Does the SFA evaluate the FSMC’s menus for affordability, nutrition requirementz, and
appeal to the students?

USDA-Donated Foods

Does the SFA receive credit for the value of USD A-donated foods, received during the
school year or fiscal year?

| O O o o
I O O O o
I O I O

Credit for the value of donated foods was received through (circle all that apply):
Invoice reductions

Refiands

Disemmis

Other:

Okdahoma State Deparimant of Education, January 2020
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Attachment N coat

USDA-Donsted Foods continued

Yes

[m-
prove-
ment

Does the FSMC provide clear documentation of the value received and of credit being
recognized? (This includes crediting for the value of donated foods contained in pro-
cessed end products.)

Does the U8DA-Foods billing statement detail the value of the USDA-Foods received
and that it was used as the value for all credits?

Does the FSMC contract outline the frequency by which crediting will occur and was
that followed? (Crediting is to be performed at least annually.)

Does the SFA retain title 1o all USDA-donated foods and ensure that all USDA-~donated
foods are made available 1o the FSMC, including processed foods?

Does the SFATFSMC use USDA-donated foods to the maxinaem extent in quantities
that can be used and stored without waste?

Dioes the FSMC use all donated foods or commercially purchased foods of the same
generic quality of U 8. origin and of equal or better quality than the donated foods in
the SFA's food service?

Does the FSMC use all donated ground beef, ground pork, and all processed end prod-
ucis in the SFA's food service, without substitution?

For cost-reimbursable contracts, does the FSMC ensure that its system of inventory
management not result in the SFA being charged for donated foods?

Is the FSMC responsible for receiving donated foods on behalf of the SFA?

H ¥es, is the SFA verifying delivery of domated food shipments and end products and
not relying sokely on the FSMC reconds?

Financial Accountability Procedures

Do the food service daily meal count records accurately reflect the counts of student
and aduft meals by meal type and eligibility category?

The FSMC maintains records o support the claims for reimbursement, reponts claim
mformation to the SFA promptly at the end of each month, and has meal count records
for meals not covered by the claim; e.g., adult meals.

Do the food service daily income records accurately reflect the Tevenue received by
meal type (student meals, adult meals, 3 la cane etc.}

I N N ) Y

) I | o

| ] o | (o
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Attachment X cant
Sanitatien and Safety Procedures Yes | Needs | XA

Are fheilities and equipment adaquately maintained for safety and sanitation?

Do employees practice safe food-handling procedures?

Are state health licenses maimained 2s required by the contract?

Dees the SFA assure that all state and local regulations are being met by the FSMC?
Orther Contractual Requirements

Has the FSMC used the advisory committee of parents, students, and teachers to assist
in menu planning?

Have all comrections been made as required if problems were noted during an SFA
review, administrative review, or a program audit?
Does the SFA have procedures in place to monitor the FSMC s contract compliance?

Is documentation of monitoring maintaimed?
Has the FSMC staffing plan been approved by the SFA?

Have staffing plans been followed per the contract?

Has the 8FA retained alt food service resporsibilities not allowed to be delegated to the
F8MC?

L O (O (OO | OO
00O OO0 | OO
0O O |OE| | Ooo

If Mo, list what was delegated?

FSMC's food service operations are monitored by the SFA through periodic on-site
visits to ensure that the foed service is in conformance with program resulations and
that program review and audit findings are resolved.

]
[]
L]

Is documentaticn of monitoring maintamed?

Have all responsibilities of the SFA and the FSMC heen implemented as defined by the
terms of the contract?

]
[]
[]

If Mo, explain.

Procurement Requirements

Did the SFA follow the appropriate procurement proceduras when awarding the FSMC
coniract, ineluding preparing all contract documents? {These documenis include, but
are not limited to, specifications, the RFP, the contract, and any conract sainendments, )

Were there an adequate number of qualified RFP responses to permit ressonable eom-
petition?

Was the RFP publicized, and were any reasonable requests by other sources to compete
honored fo the maximam extent practicable?

Was the FSMC awarded the contract based on the SFA-provided mechanisms for tech-
nieal evaluation of the proposals?

Ly caf O
L ()4 O
L1 (OO O

Was the contract awarded to the responsible Cferer whose proposal was the most
advantageous to the SFA with price and other factors considered (with price as the
primary factor)?

Oklahoma State Department of Education, January 2020 74
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Attachment N cont

List Corrective Actions Taken for Al Needs Improvement ltems Date of Implementation
Other Comments:
Signature of FSMC Representative: Title: Date:
Signature of SFA Official: Title: Date:
Oklahoma State Depariment of Education, January 2020 74
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APPENDIX—BREAKFAST/LUNCH MEAL PATTERN TIMELINE FOR
IMPLEMENTATION

kmpiemeniation of most meal requirements in the Mational School Lunch Program (NSLP) begins by SY2012-2013. [n the School
Breakfast Program (SBPY, the mes] requirernents (sther thas milk) will be implemented graduatly beginning SY2013.20[4.

Effective in School Year for NSLP (L) and SBF (B)
New Reguirements 200415 | 2015/16 | 20016/17 | 2007/18 | 202223
Fruits Component
» E3tier fruit daily 13 L T |5 T
« Fruit quantity increase to 5 cupsfweek (minimum
I cup/day) LB LB LB LB L.B
Vegetables Component
| - Offer vegetables subgroups weeldy | L] L] L | L | L |
Grains Component
= Alf grains must be whole prain-rich L.B LB LB L.B L.E
= Offer weekly grains ranges LB LB LB LB LH
Meat/Meat Alternaie Compoenent
* Offer weckly meat/meat altemate ranges (daily min) | L | L] L | L J ¢ H
Milk Component
* Offer only fat-free
and towfzt (flavored or LB LB LB LB LE
enflavored) milk
Dietary Specifications {To Be Met on Average Over a Week)
« Calone tanges o LE L.E LB 1.8 L.B
[ Saturated 18t L (N0 CRAngE] 8 LS T.H L.B T E
¥ SO W PCR
b Target 1 LB
N Targer 2 LB
o Target 3 LB
+ Zero grame of [rans 1at per porion LB LB LB LB .8
Menu Planning
*_A single FBMF appronch | LB| LE] LB | LE | LB |
Age-firade Groups
| « Establish agefgrade groups: K-5_ 6-8 9-12 | LB| LB] LB | LB | LB |
Ovffer versus Serve
* Reimbursable meals must contain a fruit or vegetable
{1/2 cup minimum) LB
Monito
~ 3-year Adm Review cycle LB LB LB LB LB
ontact weighied nuinent analysis on { Weok OF TH LB CHE B 2
menus

Oklahoma State Depariment of Education, January 2020
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APPENDIX—BREAKFAST/LUNCH MEAL PATTERN

Breakfast Meal Pattern Lunch Meal Pattern
Grades | Grades | Grades | Grades | Grades | Grades
K-5 6-8° 9-12= K-5 68 9-12
Meal Pattern Amount of Foed® Per Week (Minimum Per Day)
Fruits (cups)® FdF 51y S(1r 2.5(0.5) 2.5(0.5) 5(1)
Vegetables (cups)® 0 )] 0 3.75(0.75) | 3.75(0.75) 5(1)
Dark green® 0 i} 0 0.5 0.3 0.5
Red/Oranges 0 ] 0 0.75 0.75 125
Beans/Peas (Legumes)® 0 1 0 0.3 0.5 0.5
Starchy® 0 [1] 0 0.5 0.5 0.5
Other™* ] 0 0 0.5 0.5 0.75
Additional Veg to Reach 1] } 0 1 1 1.5
Total*
Grams (0z eq) 7-10(1y E-HI(1¥ 9-10(1y 8-9 (1) 3-10(1) 10-12(2)
Meats/Meat Alternates
(0z eq) o i i E-1013 9-10 (1) 13-12 ()
Fluid malk (cupsy* (1) 3(I) (1) 3 (1) (1)
Other Specifications: Daily Amount Bused on the Average for a 5-Day Week
Min-max calories (kealy® 350-500 400-550 450-600 330-650 600-700 750-850
Saturated fat (% of total =10 <10 =10 < {0 <10 < 10
calories)
Sodum (mg)™ < 540 <600 < 640 = 1230 <1360 <1420
Trans tat* Nutrition label or manufacturer specifications must indicate zero grams of frany [al per serving

*Focd items imehided in cach prowp and subgroup md amount equivatents. Minfmum creditable serving is LE cwp.
*One-guaner eup ef dried fuil conrts as 1/2 cup of fruie: 1 cup of leafy groons counts as 1£2 cup of vegetsbies, No more than half of the fruit or

vegetable offerings may be m the form of juice. Al fuice mwst be 100 percent fufl-strength.

*Larger smounds of these vegetables must be served.
“This category consists of Otier Fegewblos as defimed in §210. ECH2KIHNEY For the purposcs of the NSLP, the Orker Pegetables roquircment
may Ie met with ary additionsl amounts from the dark green, redforange. and beansfpeas {fogumes) vegetable subrgroups as defined i 210.16c)

{2)(ii}

* Any vegetahie suhgroup may be offered to meet the toml weekly vegetable requirsment.
‘Begianing Jely 2, 2012 (S¥2012-201 3), at tssct half of the grains offered must be whole grain-rich_ Beginning Juiy 1, 2014 (SY2014-2015), alf

grains mrust be wholc grain-rch.

*Begmning July £, 2012 {(SY2012-2013), sl fuid miflc must be lowfut (1 pereent or less, unflavored) or fut-free funflavored or favored)

*Discretionary sources of eslories (solid fats o addded sugars) may be addad 1 the meal paitern if within ke specifications for calorics, satumted
Eat, trams fai, and sodivm. Foods of minimal mritions! value and Auid milk with far content geeater shan 1 percent are nol allowed.

*Fina! sodium targes must be et no fater than July | 2022 (SY2022-2023). The firsd intormediate target orist be met oo Bter than SYZ013-2015,
and ihe second intermediate target must be met no kter than SY2017-2015. See required imcrmediste specifications in §210 J(FY3).
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APPENDIX—AFTER-SCHOOL SNACK MEAL PATTERNS

Select two af the four composents for a reimbarsable saaeic

E il I cup fuid mitk
1 Fuitfyegetable 34 cup juieet. fuit. andfor vegeisble
1 grains/brrads® i shiec bresd or
1 serving cotniread, biseuss, roll, or muffin or
34 oup cold dry cereal or
12 cup hot cooked cereal ar
12 cup pasta, nopdles, or grains
I meatfmcat altemate loz lean micat, pouitry, or fish’, or
Eoz alrmate prodein prodoct ar
[ oz cheese or
2 farge &g OF
B cup cooked dry heans or pess or
2 Thsp peanst or othier nit of seed butier or
1oz nuns andfer seeds ar
faz yogurt!

FT I I

Yogurt may be plain ar flavered, answeetened of swectened.

Fruit or vegetable juice must be full-strength. fakce canmnol be served when milik is the only ofther snsck componess,
Breads and grains must be made from whole-grain of enriched meal ar Bour. Cereal must he whole-sraim or enriched or fortifed.
A serving consists of the edible pertion of cooked [oan meat, poultry, ar fish.

SUMMER FOOD SERVICE PROGRAM MEAL PATTERN

Select all ithree F ix for a reimbursabie breakfast:
1 mikk [ cup Hazd milic
1 Guithvegetablie 2 cup juice andior vegetahle
| graissibreads? i shiec bread or
1 serving eombread, biscuil, roll, or muffin or
34 cup cold dry ceread or
12 cup hat caaked cereal or
12 cup pasta, noodles, of grains

i Frait or vegetabde juice must be full-strength.

?  Bresds and grmins must be made fom whele-grain or earieched meel or Alour. Cereal must be whole-grain or cariched or fortificd.

Select ail foar components for @ reimhursable Tunch ar supper:

1 milk 1 cup flaid millc
2 fruitsfvegctables 3M mip juice!, fruit, andfor vegetable
| grains/breads® § shee bread or
1 serving combecad, biseuit, roll, or muffin or
172 cup kot eaoked coreat or
12 cap pasta, noodks, or grains
| meatfmeat altemate 2az lean meat. pouliry, or fish?, or
2az gltemats protein peoduct or
2oz chesse ot
i large o
12 an caaked dry beans of peas or
£ Thsp peanut ar ather nut or sced butter
1oz muts andfor sceds or
Baz yogmat

Fruit or vegefabie juice must de full-sirength.

om oH

Breads and grmins mmst be made from whole-grain or auiched meal or Sour. Cereal must be whale-graim or ensiched or fortifiad.

A serving consisiy of the edible panion of cooked lean meat, posltry, or fich.

Nuts and seeds may mest ondy oae-baif of ihe totsl mest/meat altemate serving and qwist be eombined with apother mestfmeat alternate o
Fuifill the tanch or supper roquirement.

Yogquet mary be plain or fiavored, unswesiened or sweddtenod.
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Breakfast
(Select all three components far a reimbursable meal)
Food Components and Faod ftems’ Ages -1 Ages 3-8 Ages 6=12 Ages 13-18°
{At-Risk

Affer-Sehoel Pro-
grams and Emer-
genwy Shelters)

Fluid Millc* 4 fluid ounces | 6 fluid ounces | 8 fluid ounces | 8 fluid cunces

Yegetables, fruits, or portions of bsth* 14 cup £/2 cup 172 cup £2 cup

Cirains {0z eq)®s’

Whole grain-rick or enriched bread 1£2 slice if2 slice 1 slice I slice

Whole grain-rich or enriched bread product such as biscuit, | 1/2 serving 172 serving i serving I serving

roll, or muffin

Whele grain-rich, enriched or fortified cooked breakfas L/3 cup 144 cup 142 cup 122 cup

cereal’, cereal grain, and/or pasta

Wheole grain-rich, enriched or fortified ready-to-cat breakfast cereal {dry, cold)™*

Flakes or rounds {12 cup E£2 cap 1 cup I cup

Puffed cereal 3/4 cup 3/4 cup 1 14 cups 1 14t cups

Granola 178 cup 1/8 cup 144 cup 174 cup

W e

Must serve all three components for a reimbursable meal. Offer versus Serve is an aption for at-risk after-school participants.
Larger portion sizes than specified may need 1o be served to children 13 through {8 years old to meet their nutritional needs.
Maust be unflavored whole milk for children aged one. Must be unflavored lowdat {| percentj or unflavored fat-free {skim} milk
for children aged two through five years old. Must be unflavored lowfat (1 percent), unflavered fat-free {(skim), or Havored fat-

free (skim) milk for children six years old and older.

Pasteurized full-strength juice may only be used to meet the vegetable or fruit requirement a2t one meal, including snack, per day,
At least one serving per day, across all eating occasions, must be whole grain-rich. Grain-hased desserts do not count toward

meeting the grains requirement,

Meat and meat alternates may be used to meet the entire grains requitement a maximum of three Hmes 4 week. One ounce of
meat and meat alternate is equal 1o one ounce equivalent of grains.

Beginning October |, 2019, ounce equivalents {0z eq) are used to determine the quantity of creditzble grains.
Breakfast cereals must contain no more than six grams of sugar per dry ounce (ne more than 21.2 grams sucrose and other sugars

per 100 grams of dry cereal).

Beginning October I, 2019, the minimum serving size specified i this section for ready-to-eat breakfhst cereals must be served.
tntil Octaber §, 2619, the minimum serving size for any type of ready-io-eat breakfust ceresls is 1/4 cup for children aged 1 0 2;
143 cup for children aged 3 to 3; and 3/4 eup for children aged 6 o 12.

Oklahoma State Department of Education, January 2020
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CHILD AND ADULT FOOD PROGRAM (CACFP) MEAL PATTERN

Lunch and Supper
{Select all five companents for a reimbursable meal}

Faod Components aad Food Items' Ages 1-2 Ages 33 Ages b-12 Ages 1.?-183
Al'te:‘-&;txl;ﬁn-
grams and Emer-
gency Shelters)

Fluid Milk’ 4 fluid ounces | 6 fluid ounces |  fluid ounces | § fluid ounces

Meat/Meat Alteraates

iean meat, porliry, or fish I ounce 1 1£2 ounces 2 ounces 2 ounces

Tofu, soy product, or alternate protein products* I ounce 1 1/% ounces 2 ounces 2 punces

Cheese I ounce 1 172 cunces 2 ounces 2 ounces

Large egg 172 4 1 §

Cooked dry beans or peas 1/4 cup 3/8 cup 1£2 cup 172 cup

Peanut butter or soy nut butter or other nut or seed butters 4 ounces or & ounces or 8 oumces or 8 ounces or
1/2 cop 34 cup 1 cup {cup

¥ ogurt, plain or flavored unsweetened or sweetened® 4 ounces or & ounces or 8 ounces ar & ounces or
1/2 cup 34 cup | cup { cup

The following may be used to meet no more than 50% of 1/2 ounce = 34 ounce= I ounce =509 | | cunce = 50%

the requirement: 56% 0%

Peanuls, soy nus, tree mits or seeds, az listed in Program

guidance, or an equivalent quantity of any combination of

the abave meatfmeat sltemates {] cunce of nut/seeds = |

ounce of cooked lean meat, poultry, or fish)

Vegetables® 148 cup 14 cup 172 cup 172 cup

Fruits*’ 1/8 cup 1/4 cup 1/4 cup 174 cup

Grains (oz egj™

Whole grain-rich or erriched hread 112 shice 12 slice { slice 1 slice

Whole grain-rich or enriched bread product such as biscuiz, | 1/2 sarving 112 serving 1 serving 1 serving

roll, or muffin

Whole grain-rich, enriched or fortified cooked breakfast 1/4 eup 1/4 cup 1/2 eup 12 cup

cereal'™, cereal grain, and/or pasta

e kD

Must serve all five components for a reimbursable meal. Offer versus Serve is an opten for at-risk after-school participants.
Larger portion sizes than specified may need to be served to children 13 through 12 years old to meet their nuttidona] reeds.
Must be unflavored whaole milk for children sged one. Must be unflavored lowfat (1 percent) or unflavered fat-free (skim) milk

for children aged two through five years old. Must be unflavored lowfss (| percent), unflavored fat-free (skamy), or flavored far-

free (skim) milk for children six years old and older.

Alternate protein producis must meet the requirements in Appendix A to Part 226,
Yomurt must contain no more than 23 grams of total sugars per 6 cunces.

T

Pasteurized fuli-strensth juice may only be used to meet the vegetable or fruit requirement at one meal, including mack, perday.
A vegetable may be used to meet the entire fruil requirement. When two vegetabies are served at lunch or supper, two different
kinds of vegetables must be served.

At least one serving per day, across all eating occasions, must be whole grain-rich. Grain-based desserts do not count toward the
gTains requirement.

Begmmning October |, 2019, cunce equivalents {0z eq) are used to determine the quantity of creditable grains.

Breakfast cereals must contain no more than six grams of sugar per dry ounce (no more than 21.2 grams sucrose and other sugars
per 100 grams of dry cereal).

Oklahoma State Department of Education, January 2020 T4
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CHILD AND ADULT FOOD PROGRAM (CACFP) MEAL PATTERN

Spack
(Select two of the five components for a reimbursable snack)

Food Components and Food Tiems' Ages 1-2 Ages 3-5 Ages 6-12 Ages 1318
After-SehoalPrs-
grams and Emer-
qeacy Shelters)

Fluid Milk’ 4 fluid ounces | 4 fluid ounces | 8 fluid ounces | 8 fluid ounces
Meat/Meat Alternates
Lean meat, pouliry, or fish 1/2 ounce 1/2 ounce ! ohnece i gunce
Tofu, soy product, or alternale protein products® 112 munce 12 ounce 1 ounce 1 ounce
Cheese 142 ounce 12 ounce 1 omece } ounce
Large egg 172 12 12 12
Cooked dry beans or peas /8 cup 18 cup 14 cup 174 cup
Peanut butter or soy nut butter or other nut or seed butters I Tosp 1 Thsp 2 Thsp 2 Thsp
Yogurt, plain or flavored unsweetened or sweetened’ 2 punces of 2 punces or 4 ounces or 4 ounces or
I cup 1/4 cup 172 cup 12 cup
Peanuts, soy ants, {wae ms, or seed 112 ounce 1/2 cunce | ounce I ounce
Vegetables® £/2 cup 112 cup 374 cup 3/4 cup
Fruits* 18 cup 1/4 cup 14 cup i/d cup
Grains (oz eq)™”®
Whole grain-rich or enriched bread 142 slice 172 slice ! shice 1 slice
Whale grain-rich or enriched bread product such as biseuit, | 142 serving 142 serving ! serving 1 serving
roll, or muffin
Whele grain-rich, enriched or fortified ready-to-eat breakfast cereal (dry, cold)™®
Flakes or rounds 1/2 cup 1/2 cup 1 cup I cup
Puffed cereal 3/4 cup 3/4 cup 1 144 cups 1 1/4 cups
Granola L& cup 18 cup 174 cup 14 cup

Select twe of the five components for 4 reimbursable snack. Only one of the two components may be a beverage.

Larger portion sizes than specified may need 1w be served to children 13 through 13 years old to meet their nutriional needs.
Musi be unflavored whole milk for children aged one, Must be unflavored lowfh (1 percent} or unflavored fat-free (skim) milk
for children aged two through five years old. Must be unflavored lowfat (1 percent), unflavored fat-free (skim), or flavered fit-
free (skim) milk for children six years old and older.

Alernate proteln products nust meet the requirements in Appendix A to Parn 226.

Yoguri must contain no more than 23 grams of total sugars per 6 ounces.

Pastewrized full-strength juice may oaly be used to meet the vegetable or frult requirement at one meal, including snack, per day.
At lzast one serving per day, across all eating occasions, must be whole grain-rich. Grain-based desserts do not coumt toward
meeting the grains requirement

Beginning October 1, 2019, ounee equivalents {(oz eq) are used to determine the quaniity of creditable grains.

Breakfast cereals must contain no more than gix grams of sugar per dry ounce (no more than 2.2 grams sucrose and other sugsrs
per 100 grams of dry cereal).

'* Beginning October 1, 2019, the minimum serving sizes specified in this section for ready-tn-eat breakfast cereals must be served.
Until Qetober 1, 2015, the minimum serving size for any type of ready-{o-eat breakfast cereals is 1/4 cup for children aged L0 2;
1£3 cup for children aged 3 to 5; and 3/4 cup for children aged & 1o 12,

[ T

- e
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A EMC

INSURANCE
EMPLOYERS MUTUAL CASUALTY COVPANY PCOLI CY NO 5A7-81-05---20
TULSA HONOR ACADEMY CHARTER EFF DATE: 07/23/20 EXP DATE: 11/09/20

COMMERCI AL PROPERTY SCHEDULE

Loc No: 003 1421 S SHERI DAN RD
TULSA, K
74112-6619

For Inspection Contact: SEE AGENT ON DEC PAGE

Cccupancy:
H GH SCHOOL ( NEW

. $5,000 On Al Covered Causes of Loss
indstorm O Hai |

Spec Opti onal
Coin Int Cover ages
| Repl acenent Cost
| Agreed Val ue

| BUI LDI NG
|

I
| YOUR BUSI NESS

|

|

Repl acenent Cost |

| PERSONAL PROPERTY I

Equi prent Br eakdown Endor senent

Property Essential Extension

I ncl udes copyrighted material of 1SO Properties, Inc. with its perm ssion

DATE OF | SSUE: 07/ 23/ 20 ( BPP)

FORM CP/001A ED. 2-12 BPP 08726719 004 AJ 5A78105 2002



A EMC

INSURANCE

EMPLOYERS MUTUAL CASUALTY COVPANY

PCOLI CY NO 5A7-81-05---20

TULSA HONOR ACADEMY CHARTER EFF DATE: 11/09/19

Ri sk-35 SI MPLI FI ED COMMVERCI AL PROPERTY RATI NG WORKSHEET Term 1.000

Rate Effective Date: 08/26/19

Account Domicile State: OK

Prot: 01 TerrorismRating Tier: 03

Loc: 001 St: OK Terr: 721 Cnty: 720

Feet to Fire Hydrant: Mles to Fire Station:

NAI CS: 611110

Loc: 001 Buil di ng:

Bl d C ass: 2 Const Year:

1970 Square Footage: 44231

BCEG NA . N Reinforced Masonry: N Open Sides:
Rate Type: ode: 1201 |1SO Risk |ID: TBD000528822
RVF = ' * Package * M.AR

0. 758 000 0. 760 1. 000

Cnty: 720

Bld Cass: 1052 :
BCEG NA Light Steel:
Rate Type: CC
RV = IRPM* CC * Qthe
0.758 1.050 0.950 1.00

Loc: 003 St: OK Terr: 721
Feet to Fire Hydrant:
NAI CS: 611110

Loc: 003 Building: 001

Bld dass: 1052 Const: 2 Const Year:

BCEG NA Light Steel: N Reinforced Masont
Rate Type: SS RCP Code: 1201 1SO Risk ID;

RW = IRPM* CC * O her * Package *
0.758 1.050 0.950 1.000 0. 760

Loc: 003 Bl d: 001 Coverage: Building
Class: 1052 LCM Rate Dep: 2.130

G oup |

Base + VBl * Prot * Terr * SLEF * Vandl -

Prot: 01 TerrorismRating Tier: 03

2019 Square Footage: 11844
hsonry: N Open Sides:

Mles to Fire Station:

Loc: 002 Buil ding: | 001 O

Terrorism Rating Tier: 03

ire Station:

M_AR
1. 000

0. 564 0.000 1.000 1.000 1.000 1.000 0.0000 O

LO * Ded * DLoc * <50%* Margn * AV ‘
0.528 0.860 1.000 1.000 1.000 1.000 1.000 1.000 1.000 1. 000

DTerr * PIPP * | DPub * |IDPrC * VASOP *
1. 000 1. 000 1. 000 1. 000 1. 000

\d

Roof * RVWVF * M.oc *

1.000 0.758 1.000

AZFTT = Net Rate * Limit(Per 100) * Infln * Tibd

1. 000 0.184 13952800 1. 000 1. 000
* Term* Chg Fac = Prem um
1.000 0.298 $ 7651. 00
DATE OF | SSUE: 07/23/ 20 ( BPP) ( CONTI NUED)

EXP DATE: 11/09/20

N Stories: 1

3

N Stories: 1

3

e: 117000
N Stories: 1

* MulRs *

WORKSHEET- COVWERCI AL PROPERTY 08726719 004

AJ

5A78105 2002



A EMC

INSURANCE

PAGE NO. 2
EMPLOYERS MUTUAL CASUALTY COVPANY PCOLI CY NO 5A7-81-05---20
TULSA HONOR ACADEMY CHARTER EFF DATE: 11/09/19 EXP DATE: 11/09/20
Ri sk-35 SI MPLI FI ED COMMVERCI AL PROPERTY RATI NG WORKSHEET Term 1.000

Rate Effective Date: 08/26/19

Goup Il (Synbol: B)

Base * WH* Coin * LA * GIIP * DLoc * DedFa * BCEGS * Margn * AV +

0.973 1.000 0.950 0.387 1 1.000 0.730 1. 000 1.000 1.000
Brand * Ord-A* Ord-P * Funct * MulRs * PIPP * FI Snk * FLCrd * WndM t *
0.000 1.000 1.000 1.000 1. 000 1.000 1.000 1. 000 1. 000

Roof A * RoofB * * Moc = Net Rate * Limt(Per 100) * Infln * Thbd

1. 000 1. 000 .75 1. 000 0.198 13952800 1. 000 1. 000
* Term * Chg Fac Prem um
1. 000 $ 8233. 00

Speci al
Base
0. 132
Od-A*
1. 000 1. 000
Net Rate * Lj
0. 035

LO * DLoc * DedFa * Margn * AV + Brand *
425 1.000 0.860 1.000 1.000 0.000
MuIl Rs * PIPP * Roof * RMF * Moc =

6Q0 1.000 1.000 0.758 1.000

I nfl p~* Thbd

1. 000

* Term* Chg Fac Prem um
1. 000 0. 298 $ 1455. 00
Equi prent Br eakdown “(-Ra
Base * Inc Rate = Net R 100)* Term* Chg Fac = Prem um
0. 006 1. 000 0. 006 1. 000 0. 298 $ 249. 00
Terrorism
Base * ProtC * Coin * Funct Rate *
0.002 1.000 0.950 1.000 0. 002
Limt(Per 100) * Term* Chg Fac Prem um
13952800 1. 000 0. 298 $ 83.00
$ 17671. 00
kkhkkkhkhkkhkkhkkkhhkkhhkhkkhhkhhkhkhhkhhkhhkhkkihkkhhkhkkihkkihkkhkkhkkk kS SRR IR I I S b b S S S S
Loc: 003 Bld: 001 Coverage: Personal Propert
Cl ass: 1052 LCM Rate Dep: 2.130
G oup |
Base + VBl * Prot * Terr * SLEF * Vandl- SLNB * o
0.601 0.000 1.000 1.000 1.000 1.000 0.0000 03950 0.7
Ded * DLoc * <50%* Margn * AV + Brnd * Funct * FireR *
0.860 1.000 1.000 1.000 1.000 O0.000 1. 000 1. 000
PIPP * |IDPub * IDPrC * VASOP * RMF * M.oc * AZFTT = Net_F
1.000 1.000 1. 000 1.000 0.758 1.000 1.000
Limt(Per 100) * RptFm* Infln * Thbd
350000 1.00 1. 000 1. 000
* Term* Chg Fac = Prem um
1. 000 0. 298 $ 287. 00
DATE OF | SSUE: 07/23/20 ( BPP) ( CONTI NUED)

WORKSHEET- COVWERCI AL PROPERTY 08726719 004 AJ 5A78105 2002



A EMC

INSURANCE
PAGE NO 3
EMPLOYERS MUTUAL CASUALTY COVPANY PCOLI CY NO 5A7-81-05---20
TULSA HONOR ACADEMY CHARTER EFF DATE: 11/09/19 EXP DATE: 11/09/20
Ri sk-35 SI MPLI FI ED COMMVERCI AL PROPERTY RATI NG WORKSHEET Term 1.000

Rate Effective Date: 08/26/19

Goup Il (Synbol: B)
Base * WH* Coin* LA * GIIP * DLoc * DedFa * BCEGS * Margn * AV +
0.835 1.000 0.950 0.619 1 1.000 0.730 1. 000 1.000 1.000
Brand * Funct * PIPP * FISnk * FLCrd * WndM 1t *
0. 000 1. 000 1.000 1.000 1. 000 1. 000
RV * Moc = Net.Rate * Limt(Per 100) * RptFm™* Infln * Thbd
0.758 1.000 350000 1.00 1. 000 1. 000
Prem um

$ 284. 00

(LO ReVISIO) (Rate Goup: NNA) (Cass Limt: NA

Speci al
Category: Institutional - High)

Base Watch * Burgl * Theft * LO * DLoc * DedFa * Margn *
0. 204 . 000 1. 000 1.000 0.516 1.000 0.860 1. 000
AV  + Brand * ‘ * Moc = Net Rate * Limit(Per 100) *

1. 000 0. 093 350000

Rpt Fm* I nflr
1.00 1. 000 :
* Term* Chg Fac Prem um
1. 000 0. 298 $ 97.00
Equi prent Breakdown (R
Base * Inc Rate = Net 100)* Term* Chg Fac = Prem um
0. 006 1. 000 0. 006 1. 000 0. 298 $ 6. 00
Terrorism
Base * ProtC * Coin * Funct = Net Rate *
0.002 1.000 0.950 1.000 0. 002
Limt(Per 100) * Term* Chg Fac Prem um
350000 1. 000 0. 298 $ 2.00
erage\Total $ 676. 00

Rk I I kS b R Rk ke b b R R A Sk R I R Rk S R Rk ke R g S g R Rk S ik kb I R R Sk kS

Pol i cy Level Coverages

**************************************************;*** *

Property Essential Extension
((Rate * Exposure Basis) + Wr Bck) * Term* Chg
0.03

IRIEER IR I S kb

Prem um
224.00

64990 0 1.000 0.298

(The prenium was decreased to neet nmaxi num prem um by $1200
Full Term Prem um X C

-150. 00

= Of Prem um
-45. 00

DATE OF | SSUE: 07/ 23/ 20 ( BPP)
WORKSHEET- COMVERCT AL PROPERTY 087267 19 004 AJ 5A78105 2002




INDEPENDENT CONTRACTOR AGREEMENT

This consulting agreement (“Agreement”) is entered into by and between
Tulsa Honor Academy (“School”) and HTC 918, (“Contractor”).

Recitals

WHEREAS, Contractor has experience in the field of teaching, physical education,
boxing, and conditioning.

WHEREAS, Contractor is willing to be engaged by School upon the terms and
conditions herein contained; and

WHEREAS, a significant portion of School’s business is comprised of Confidential
Information, as defined below, which School wishes to preserve and protect;

NOW, THEREFORE, in consideration of the recitals, and of the terms, covenants, and
conditions set forth herein, and for other good and valuable consideration, receipt of
which is hereby acknowledged, School and Contractor mutually agree as follows:

1. Contracted Services. School hereby retains Contractor to render the following
services to School:

e Boxing instruction, including but not limited to:
o Planning the workout/lesson
o Executing the workout/lesson
o Record-keeping, as relaxed to boxing instruction

It will be the Contractor’s responsibility to provide appropriate instructors for all
scheduled times. Contractor’s obligations shall be conditioned upon receiving such
information and cooperation from School as may be reasonably necessary to
perform the services.

2. Relationship of Parties. This Agreement shall not constitute an employer-
employee relationship, and it is the intent of each party that Contractor shall at all
times be an independent contractor.

3. Term. The term of this Agreement shall commence on the date hereof and shall
remain in effect for a period not to exceed twelve (12) months.

4. Compensation. For services provided hereunder, Contractor shall be paid a per
class (for classes up to 60 minutes) rate of fifty (50) dollars, through the term of the
contract. Contractor shall only be entitled to payment or reimbursement for
equipment, supplies, or similar items if expressly authorized in advance by School.

5. Access to and Disclosure of Information. Contractor agrees that at no time
(either during or subsequent to the term of this Agreement) will Contractor disclose
or use, except in pursuit of the business of School or any of its subsidiaries or
affiliates, any Confidential Information of School, or any subsidiary or affiliate of



School, acquired during the term of this Agreement. The term “Confidential
Information” shall mean, but is not limited to, all information which is known or
intended to be known only to School and their employees, including any document,
record, financial or other information of School, or others in a confidential
relationship with School, and further relates to specific business matters such as the
School’s financial information, identity of students and families, policies and
procedures, information, and other information relating to other business of School
and their employees. Contractor agrees not to remove Confidential Information
from the premises of School except as necessary for Contractor to perform services
in accordance with the terms of this Agreement, any document, record, or other
information of School or its affiliates.

Contractor agrees to return or destroy, immediately upon termination of
Contractor’s services hereunder, any and all documentation relating to Confidential
Information of School and of others that is in the possession of Contractor, in
whatever format it may be maintained, whether provided to, or developed by,
Contractor, and to provide a certificate of destruction if required by School.

School may, at any time, revoke Contractor account information to School systems.

Notwithstanding the foregoing, the restrictions contained in this Section 6 shall not
apply to any Proprietary and Confidential Information that (i) is a matter of public
knowledge or prior personal knowledge (from a source other than a party to this
Agreement or its affiliate), (ii) is independently developed by a person not a party to
this Agreement without the use, directly or indirectly, of Confidential Information,
or (iii) is required by law or the order of any court or governmental agency, or in
any litigation or similar proceeding to be disclosed; provided that the disclosing
party shall, prior to making any such required disclosure, notify the other party with
sufficient notice to permit that party to seek an appropriate protective order.

6. Proprietary and Confidential Information of Others. Contractor acknowledges
that School works with families and employees that supply School with information
of a confidential nature, and that School has legal obligations to preserve the
confidential nature of such information. Contractor agrees to treat any information
received from Schools of School as confidential, as if it were the Proprietary and
Confidential Information of School.

7. Remedies. In addition to any other remedies, which School may have by virtue of
this Agreement, Contractor agrees that in the event that a breach of the
confidentiality provisions of this Agreement occurs or is threatened, School shall be
entitled to obtain an injunction against Contractor from a court of competent
jurisdiction to restrain any breach of confidentiality.

8. Termination. Either party may terminate this Agreement, with or without cause,
upon thirty (30) days’ advance written notice to the other, unless otherwise
mutually agreed upon.



9. School’s Representations. School represents that it has the full right and
authority to enter into and perform this Agreement. The consummation of the
Agreement and the transactions contemplated herein do not violate any outstanding
assignments, grants, licenses, encumbrances, obligations, agreements or
understanding between School and any other person or entity. School represents
and warrants to Contractor that School is able to timely pay Contractor all fees and
expenses incurred in the performance of the services hereunder.

10. Amendments. This Agreement may be amended only in a writing signed by
both parties.

11. Independent Contractor; No Agency. The parties agree that at all times
during the term of this Agreement, Contractor shall continue to be an independent
Contractor, and is not authorized as, nor shall be deemed to be an employee, agent,
partner, joint venturer, or representative of School. Neither party has the authority
to bind the other or to incur any liability on behalf of the other, nor to direct the
employees of the other. Nothing in this Agreement shall be interpreted or construed
as creating or establishing the relationship of employer and employee between
School and Contractor or any employee or agent of Contractor. Contractor shall
retain the right to perform services for others during the term of this Agreement.

12. Payment. Contractor shall invoice School monthly, and School shall pay in net-
30 terms. The invoice must contain a detailed listing of billed classes.

13. Miscellaneous. No waiver by School of any breach of this Agreement by
Contractor shall be considered to be a waiver of any other breach. Should any
litigation be commenced between School and Contractor relating to any such
breach, the prevailing party shall be entitled, in addition to such other relief as may
be granted, reasonable costs and attorney’s fees relating to such litigation. If any
term or provision of this Agreement is determined to be illegal or invalid, such
illegality or invalidity shall not affect the validity of the remainder of this
Agreement. This Agreement shall be governed by the laws of the State of Oklahoma.

Additionally, the Contractor must provide completed background checks (specific
type to be approved by Tulsa Honor Academy) for any person entering campus on
the Contractors behalf.

This Agreement contains the entire agreement between the parties hereto with
respect to the subject matter hereof.



IN WITNESS WHEREOF, the parties have executed this Agreement:

SCHOOL

Tulsa Honor Academy

Date

CONTRACTOR
HTCO918

Date




TranSolPro, LLC

Providing transportation and parking solutions
5711 E. 102 St
Tulsa, OK 74137
918.830.0315©
918.299.9525 fax

CONTRACT AND AGREEMENT

THIS CONTRACT AND AGREEMENT, made and concluded this 13% Day of July, 2020, by and
between TranSolPro, LL.C (“TranSolPro, LLC”) of Tulsa County, Oklahoma, party of the first part,
Contractor, and Tulsa Honor Academy (THA) of Tulsa County, Oklahoma, party of the second part.

WITNESSETH: That said party of the first part, in consideration of the covenants and agreements
hereinafter made and entered into with party of the second part that said party of the first part for the sum

$65.00 per hour, with a two (2) hour minimum, $130.00 per day, for the specific
event(s)

To be paid by the party of the second part in the sums and amounts hereinafter specified, agrees and binds
himself to:

TranSolPro, LLC will provide a shuttle to transport to/from the listed locations.

Tulsa Honor Academy (THA) High School Location, and Tulsa Honor Academy Middle School location to
Will Rogers United Methodist Church, for the purpose of basketball practice and games as directed

Times will be from 3P Monday thru Thursday, as directed by THA

Tentative start date will be August 31, 2020, and continue as directed until February 12, 2021, or until
scheduled events are completed.

Any additions and/or deletions from original estimate of work will be a mutual agreement
between Tulsa Honor Academy and TranSolPro, LLC

And party of the first part agrees to do all work in a good mechanical and workmanship manner, and in
accordance with specifications and agreements herein above specified.

Insurance of TranSolPro, LLC. currently on file and in force

TERMS OF PAYMENT: Payment submitted via ACH every other Friday, based on invoice

Provided by TSP to THA
CONTRACTOR CLIENT
TranSolPro, LLC Tulsa Honor Academy

By: C. Kevin Sparks
Title: President, Managing Member
Date: July 13, 2020 Date:




WRUMC Gym (Basketball) Costs According to COVID Plans

Fees:
- $15/hr for gym space
- $25/day for kitchen (concessions of game days)
- $25/day for two rooms (most likely won’t use this)

Plan A: Blended Learning (two days instructional/two days distance learning)

- Practice:
- $15/hr (22.50/hr per 1.5 hr practice)
- $25/day for kitchen (concessions of game days)
- HS: 22.50 X 2 days per week X 16 weeks during school year = $720
- MS: 22.50 X 1 day per week X 16 weeks during school year = $360
- Total for both: $1080

- Games:
- $15/hr for gym space
- $25/day for kitchen (concessions of game days)
- 9 home events (includes events when MS & HS play the same
day/evening/tentative)
- $25X9=$225
- 21 total hours of home games (subject to change/go up if more games
are scheduled or decrease if there are canceled games)
- 21 hours X $15/hr = $315
- Scholar vs Staff Basketball game (Tentative)
- 2hours X $15/hr = $30
- $25/day for kitchen (concessions of game days) =$25

- ANTICIPATED GRAND TOTAL: $1675

Plan B: All Distance Learning (all virtual)
- No use of the gym until further notice
- All workouts/practices would be done virtually through instruction provided by the
coaches

Plan C: All instructional days (AKA back to normal)

- Practice:
- $15/hr (22.50/hr per 1.5 hr practice)



- HS: 22.50 X 4 days per week X 16 weeks during school year = $1440
- MS: 22.50 X 2 days per week X 16 weeks during school year = $720
- Total for both: $2160
Games:
- 21 total hours of home games (subject to change/go up if more games are
scheduled or decrease if there are canceled games)
- 21 hours X 15/hr = $315
- 9 home events (tentative)
- $25/day for kitchen (concessions of game days) = $25
- Student and teacher basketball game:
- 2hours X 15/hr = $30
- $25/day for kitchen (concessions of game days) = $25

ANTICIPATED GRAND TOTAL: $2555



‘a CommunityCare

Employee Assistance Program

July 16, 2020

Tulsa Honor Academy

Attn: Amanda Yuen, Director of Operations
918.946.2567

ayuen®tulsahonor.org

Dear Ms. Yuen,

Please accept this proposal that will give you and your organization, Tulsa Honor
Academy, a better understanding of CommunityCare’s Employee Assistance
Program (EAP). Please visit our website at www.ccok.com/EAP for additional
information.

Based on the information provided, we can offer a quote of $1.16 per employee per
month for a 1-3 session model. Meaning, employees and their dependents may
receive up to 3 sessions per person, per problem, per year based on problem
identification and resolution. CommunityCare EAP also covers employees’
dependents at no extra cost to either the employer or employee. Also included are
trainings for supervisors and employees on a variety of topics (these trainings may
be conducted at CommunityCare EAP’s Tulsa office, at Tulsa Honor Academy, or via
a video-conferencing platform, depending upon the state of the COVID19 crisis). We
will also waive the $250 set up fee.

If you have any additional questions, please call me at your convenience. | may be
reached at 918-594-4150 (direct line) or either main office number 918-594-5232,
800-221-3976 between the hours of 8 a.m. and 5 p.m., Monday through Friday.

Best Regards,
,4}4% Waner
Amy Maner

Account Coordinator

Employee Assistance Program
amaner@ccok.com
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Your Estimate

Your Estimate: 443639
Date Issued: 07/20/2020

To: Tulsa Honor Academy Prepared By:
6146 East 3rd Street Your Local You Move Me Team
TULSA, OK 74112 2013 A North Willow Ave
Attn. To: Amanda Yuen BROKEN ARROW, OK 74012
Phone: (918) 946-2567 Phone: (918) 286-8860
Email: Andrew.wilson@youmoveme.com
Service Location: Web: http://www.youmoveme.com

Originating Address: Tulsa Honor Academy

6146 East 3rd Street

TULSA, OK 74112

Destination Address: 1421 South Sheridan Road
TULSA, OK 74112

1. Truck, Travel, Equipment & Basic |Moving truck, flat rate travel fee, specialized moving 3.00 $99.00| $297.00
Value Protection equipment, standard valuation protection package.
Basic valuation is up to 60 cents per pound.

2. Move - 4 Man Hourly Based day 2 Four friendly, uniformed, professional movers 8.00| $220.00| $1,760.00

3. Move - 6 Man Hourly Based Day 1 Six friendly, uniformed, professional movers 8.00/ $300.00| $2,400.00
Subtotal $4,457.00
Total

Notes:

Building 1

Building 2

Building 3 250 chairs and desks , 35 lab table, 90 stools

40 FT Container, unseen inside

Moving to warehouse

iT items will be moved by customer, Packed and ready 100%
Time can fluctuate down or up based on reality of move day .

Understanding Your Estimate:

Your estimate is based on the Products and Hourly Services described above and has been calculated using our starting rate of
$125.00 per hour which includes 2 professional movers, our moving truck and all related moving equipment required for your move.
You Move Me is an hourly rate, full service mover. Your final invoice will be based on the actual time it takes to move you (rounded to
the nearest 15 minute increments). This estimate also includes the time it takes our movers to get from your move origin, to any stops
along the way (that you have instructed us to make), and ultimately to your move destination. We use Google Maps to estimate this
time, however things like heavy traffic or bad weather can affect the overall time. This estimate also includes a one-time flat rate fee.
This inclusive fee includes basic valuation coverage for your goods ($.60/Ib), travel to your move and back to our office, as well as the
daily gas and insurance for our moving truck. This flat rate fee will be listed as a separate line item on your final invoice. Please
remember that this estimate assumes that you will be completely ready when our movers arrive at your home. The more ready you
are the less time it will take our movers to complete your move. Check out our TIPS tab at www.youmoveme.com for help on getting
ready for moving day. At the start of your move, our Crew Leader will do a detailed walk-through of your home or storage unit to make
sure everything you wish to have moved is included in the estimate. If there are any additional moving services, boxes or supplies that



http://www.youmoveme.com

you would like included, you can let our friendly Crew Leader know and we would be happy to add them for you. Before your move,
your dedicated Move Coordinator will contact you to explain to you how many professional movers we will bring to your move, and the
details of our hourly rate. We pride ourselves in upfront pricing! It's important to us that you understand your estimate and ultimately
how you will be billed. We are here to help you at every step of the way. Our mission is to move YOU and not just your boxes!
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7.

Assurances

By checking this box and saving the page, the applicant hereby certifies that he/she has read,

understood and will comply with the assurances listed below that will apply to any subsequent
application amendments of all federal programs in which the LEA participates.

The Local Educational Agency (LEA) hereby assures the Oklahoma State Department of
Education that:

1.

The LEA, as a recipient of a hotspot grant, shall enter into a service agreement with Verizon for
each hotspot at a rate of $10 per device per month for a minimum of six months for an unlimited 4G
LTE Data plan.

If, at the end of the minimum six-month service agreement, the LEA seeks to cancel, terminate or
otherwise end the service with Verizon, the LEA agrees to promptly return to OSDE any and all
devices on which service was terminated or cancelled. The LEA acknowledges and agrees that the
service agreement with Verizon will be automatically extended at the same service rate and plan
beyond the minimum six months, as provided herein, until the Coronavirus (COVID-19) Pandemic
National Emergency has been lifted or June 30, 2021, whichever is later. The LEA further
acknowledges the monthly service rate beyond the end date of this agreement (i.e., the date when
the Pandemic National Emergency is lifted or June 30, 2021, whichever is later), will be at the
market rate, and under such an agreement the equipment will become property of the LEA.

The LEA, as a recipient of a hotspot grant, understands that it is the LEA’s responsibility for full
and timely payment of the six-month service contract for each device after activation, regardless of
whether or not that device is actually assigned and deployed to a student. The six-month period
begins when the devices are delivered to the LEA.

The LEA, as a recipient of a hotspot grant, agrees to assign hotspots received under this grant to
low-income students only and further agrees to limit each hotspot to one per family of an enrolled
student. However, families with more than three school-age children may receive two hotspots
under this grant. The LEA may not resell the equipment provided under the hotspot grant. (NOTE:
For purposes of this grant, the count of low-income students is the total count of Economically
Disadvantaged students as reported on the FY 20 Consolidated Report.)

The LEA, as a recipient of a hotspot grant, understands that these hotspots may only be used on the
Verizon network and certifies that its students are able to access the Verizon network.

The LEA, as a recipient of a hotspot grant, agrees to deploy hotspots to eligible students within two
weeks of receiving the hotpots.

The LEA has, and if not, agrees to adopt an internet safety and acceptable-use policy that is

https://egrantsweb.sde.ok.gov/OSDEGMSWebv02/ApplicationShell.aspx?DisplayName=Assurances
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10.

11.

12.

13.

Grant Application

compliant with applicable laws and regulations, including but not limited to the Children’s Internet
Protection Act (CIPA) governing the use, access, and activity associated with the equipment
provided under this grant. OneNet will provide minimum content filtering, including compliance
with CIPA, for each hotspot.

The LEA, as a recipient of a hotspot grant, will use best efforts to make sure hotspot data is solely
used for educational application purposes (i.€., to limit service from being used for non-educational
purposes and access to the open Internet).

The LEA, as a recipient of a hotspot grant, understands that the pricing contained in this offer is
confidential to the full extent allowable under applicable law. The LEA further understands that it is
prohibited from sharing the pricing publicly in any manner except as it may be required to do
pursuant to applicable law or judicial order or subpoena.

In accepting this hotspot grant with the SEA, the LEA agrees that the SEA will have the right to
examine and audit all records relevant to execution and performance of this grant project, including
those of its agents, subcontractors, assigns, and/or representatives.

The LEA assures and understands that at no time during the terms of the grant period shall the LEA
have authority to obligate the SEA for payment of any goods or services. If the need arises for
goods or services over and above the equipment provided through the hotspot grant, the LEA agrees
and understands that it will incur such goods and services on its own and be solely responsible for
said goods and services.

The LEA agrees that it will be solely responsible for any costs incurred as a result of a lost,
damaged or stolen equipment provided under the hotspot grant.

Violation of terms and conditions of the grant may lead to termination or suspension of grant.

Assurances Fully Agreed To: 7/24/2020

https://egrantsweb.sde.ok.gov/OSDEGMSWebv02/ApplicationShell.aspx?DisplayName=Assurances
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20-21 THARETURN TO SCHOOL PLAN

DRAFT
Anticipated Adoption: July 28, 2020

INTRODUCTION

As we all know, the COVID-19 pandemic has devastated our community on a local, state, national, and even
global level. Now we must grapple with all of the day to day changes this virus has forced upon us and try to
find our new “normal”. We also recognize that we owe it to our scholars and families that we do not let
these challenges hold us back from fulfilling our mission: to equip all scholars with the academic skills,
content knowledge, and ethical character required for college graduation and life success. Despite all of
these challenges, still, we must rise. Thus, we are committed to delivering a high quality education despite
the current conditions with which we are faced.

Simultaneously, we must create a safe learning and working environment for our scholars, families, and
staff. The health of our community must remain at the forefront of every decision made.

Thus, as we prepare for our return to school, we have utilized the following principles to guide our
decisions:

e Alldecisions are made in alignment with THA’s mission and vision.

e e prioritize scholar and staff health above all else.

e The policies we propose are backed by local, state, and federal health and educational experts.

The THA Return to Learning Plan is broken up into seven sections:
Educational Approaches Overview

THA Virtual Learning Classes

THA Blended Learning Approach

Staff Work Expectations

Staff Communications with Scholars

Paid Time Off During COVID-19

Health And Safety Procedures

No ok wpn e
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EDUCATIONAL APPROACHES OVERVIEW

While we believe that in person instruction is superior to virtual instruction, we also recognize that not all
families may feel safe enough to send their scholars to school in person. We also have to balance how to
maintain social distancing recommendations while providing in person instruction. Thus, having scholars
attend 100% in person is not a realistic option at this time. Our goal is to eventually, as COVID-19 cases
stabilize in Tulsa, we can begin offering this option to families.

Thus, our Return to School Plan provides families with two options for instruction: 1) a 100% virtual classes
approach and 2) a blended learning approach.

APPROACH DESCRIPTION

THA Virtual Learning If families choose this option, scholars must attend virtual classes 100% of
Classes the time. Scholars will remain in their virtual classes until the end of the fall
semester. At that point, we will reevaluate the health conditions of our
community. If COVID-19 is still a serious threat, we will offer this option for
families and scholars once again for the spring semester.

Families may sign up for this option here.

The last day to sign up for this option will be Friday, August 7.

THA Blended Learning Any family who does not sign up for the THA Virtual Learning Classes will
Approach participate in the THA Blended Learning approach.

Scholars will be split into two even groups. Each scholar will attend school
in person for 2 days and virtually for 3 days each week.

We will communicate the final groupings to families on Friday, August 14.

Finally, please note that all of the policies listed in this plan are subject to change not only as we continue to
get information from experts, but also as we learn what works best for our community. Changes will be
communicated to all families via THA’s primary family communication app, ParentSqaure.

Tulsa Honor Academy: Updated July 26, 2020 Page 2
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THAVIRTUAL LEARNING CLASSES

One of the biggest strengths of THA has always been our incredible teachers and the rigorous materials we
have created in house. Thus, we will leverage this strength as much as possible during the THA Virtual
Learning Classes.

ATTENDANCE

Attendance will be taken daily. Scholars will log on to an Advisory Morning Check In each morning at 8:15
am. This check in will serve multiple purposes:
1. tocountdaily attendance and meet the Oklahoma State Department of Education (ODSE)’s
attendance requirements.
2. to give the scholars the opportunity to socialize with their peers in an appropriate and educational
manner.
3. to build community within each advisory.

If scholars are having connectivity issues, a guardian must contact the school via phone immediately so that
the scholar is not counted absent. If a guardian is not available to call, the scholar may call but they will be

counted absent until we get confirmation from the guardian.

We recommend that scholars log on to their classes 3-5 minutes early to avoid being late and to ensure they
are ready to start the school day right at 8:15.

CLASSES

Each scholar will be given a schedule when the assignments for each class will be posted. With each
assignment, teachers will post a 10-20 minute video to guide the scholars through the lesson. In total,
scholars should be able to complete the work within 30 to 45 minutes. Each grade level has different
expectations for which classes they will need to complete (see chart below).

Grade Levels Work Expectations

5th - 6th grade | Class Work

e 45 minutes worth of work daily for 1) reading, 2) writing, 3) math, and 4) science
classes.

e 45 minutes worth of work 2-3 times weekly in 1) social studies class.

30-45 minute off screen activity daily in Physical Education class.

e All classwork must be completed and submitted by 5:00 pm daily unless
otherwise specified by the teacher and on the assignment.

Homework

Tulsa Honor Academy: Updated July 26, 2020 Page 3
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e Two lessons of Think Through Math due weekly.
e Two lessons of I-Ready due weekly.
e One DEAR log due daily.

7th - 8th grade | Class Work

e 45 minutes worth of work daily for 1) ELA, 2) math, 3) science, and 4) social
studies classes.

e 45 minutes worth of work 2-3 times weekly in STEM class.

30-45 minute off screen activity daily in Physical Education class.

e All classwork must be completed and submitted by 5:00 pm daily unless
otherwise specified by the teacher and on the assignment.

Homework
e 2 lessons of Think Through Math due weekly.
e 2 lessons of I-Ready due weekly.
e 1DEARlogduedaily.

9th - 10th Class Work

grade e 24-30 minutes worth of work daily each of their seven classes'.

e All classwork must be completed and submitted by 5:00 pm daily unless
otherwise specified by the teacher and on the assignment.

Homework
e 1English lesson on Winward due weekly.
e 1 Math lesson on Winward due weekly.
e 1Readinglesson on Winward due weekly.
e 1 Science lesson on Winward due weekly.
e 1DEARjournal due daily.

ALL Grades All scholars must attend a 1 hour live advisory lesson each Friday which will cover our
CREDIT Values, College Readiness lessons, organizational skills, etc.

Our grading policies will remain the same as they’ve been historically during both the THA Virtual Learning
Classes and THA Blended Learning Approach.

TECHNOLOGY

One of the biggest lessons learned from distance learning last year was that scholars who did not use a THA
Chromebook and rather a personal device often struggled to log on to classes and access the classwork.
Additionally, having all of the scholars on THA Chromebooks will facilitate administering assessments and
increase their validity due to safeguards we can put in place.

' High school scholar schedules are so individualized, that it is not possible to list each of the courses in a unified way.
Each class counts towards a credit they must earn for high school graduation, regardless of the content, so the scholars
must attend each class daily to earn the proper credits.
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Thus, every scholar will be provided with a THA Chromebook and charger, and they must use the THA
Chromebook to log on and access all of the classwork and homework. Necessary technology and other
instructional materials will be provided free of charge to scholars, but fees may apply for damage or loss.

WEEK 0

Week 0 is typically THA’s orientation week at the beginning of the school year. Teachers teach/review THA
systems and procedures with every scholar to ensure scholars are set up for success for the rest of the
school year. Week 0 in the THA Virtual Learning Classes will be differentiated by New to THA and Returning
scholars.

Scholar Description

New to THA e Each new scholar will pick up Chromebooks, chargers, and hotspots (if
needed) at an assigned time during Week 0.
e Scholars will be encouraged to attend a 1-2 hour session where we walk
through the following systems:
o How to logon to their Chromebooks
o How to access their daily lessons and homework assignments
o What are the care of technology expectations and
responsibilities
e Parents are welcome to stay for the session. Each session will have no
more than 9 scholars and 11 people in the room total and we will follow
all of the appropriate social distancing protocols.

Returning e Each returning scholar must pick up a Chromebook, charger, and
hotspot (if needed) prior to Week 0.
e Scholars will be given a personalized info sheet with the following
information:
o Chromebook and other important apps login
o Reminder of the care of technology expectations and
responsibilities

When picking up the requisite technology, all scholars and parents must sign the THA Scholar and Family
Handbook Addendum form stating the following:
e They received a copy of the addendum.
e They understand all of the responsibilities and expectations, which includes responsibility and care
for THA technology equipment.

Families will also be given a hard copy of THA’s Technology Policy at this time.

If families need to check out a hotspot, they will also be required to fill out the THA Hotspot Rental
Agreement when picking up the technology.

Tulsa Honor Academy: Updated July 26, 2020 Page5
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CONSEQUENCE CONTINUUM

THA has always strived to create a loving, safe, and structured learning environment. That continues to be
our goal even during distance learning. The consequence continuum listed below is a tool to help our team
ensure that we are able to maintain this environment despite the online parameters in which we find
ourselves. Thus, while the traditional merit/demerit system will not exist during virtual classes, below is the
consequence continuum we will follow if scholars make poor choices during their virtual classes.

e 1stinfraction: An email will be sent to the scholar alerting them that they have broken an online
expectation. A follow-up video conference with the scholar may also occur.

e 2nd infraction: An email will be sent to the scholar alerting them that they have broken an online
expectation. A ParentSquare message will be sent to the scholar’s parent(s) outlining the infraction.
A follow-up video conference with the scholar may also occur.

e 3rd infraction: There will be a video conference with the scholar about the infraction. The scholar
must fill out a reflection in relation to the CREDIT value that was broken. A ParentSquare message
will be sent to the parents outlining the infraction.

e 4thinfraction: There will be a video conference with the scholar and their parent(s). The scholar will
lose socializing abilities in their virtual classes for a determined amount of days depending upon the
severity of the infraction. Socializing abilities include but are not limited to commenting on class
discussions whether in writing or verbally.

e 5thinfraction: There will be a video conference with the scholar and their parent(s). The scholar will
lose socializing abilities in their virtual classes for a determined amount of days depending upon the
severity of the infraction. The scholar will also be required to complete an essay in relation to the
CREDIT value they broke. The scholar may not regain any social functions until completion of the
essay.

e 6thinfraction: There will be a video conference with the scholar and their parent(s). The scholar will
lose all social privileges indefinitely.
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THA BLENDED LEARNING APPROACH

All of the scholars not enrolled in the 100% virtual classes will be enrolled in the THA Blended Learning
approach. Scholars will attend class in person two days per week and virtually three days per week.

GROUPINGS

Scholars will be split into two even groups based on last name (i.e. scholars with last names starting with
the letters A-L will be in Group 1, and scholars with the last name starting with the letter M-Z will be in Group
2.)?

e Group 1 will attend in person classes on Mondays and Wednesdays and virtual classes on Tuesday,
Thursdays, and Friday.

e Group 2 will attend in person classes on Tuesdays and Thursday and virtual classes on Monday,
Wednesdays, and Fridays.

ATTENDANCE

During in-person lessons, teachers will take attendance at the beginning of every class, as they took
attendance in person for the 19-20 school year.

During virtual lessons, teachers will follow the THA Virtual Learning Classes requirements.

CLASSES

Teachers will teach a new lesson every day, and the lesson will be the same for all scholars regardless of
whether they are in person or virtual. This will help ensure that the two groups are progressing through the
materials at the same pace and neither group falls behind.

When teachers are delivering their lessons in person, they will add 5-10 minutes to each lesson to review the
previous lesson (virtual) lesson with the class. This will ensure all scholars have time to ask questions in
person.

2 We recognize that some families have scholars with different last names. We will make accomodations for those families
to ensure that siblings can stay together and attend school in person on the same days.
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TECHNOLOGY

To limit the spread of germs, scholars must utilize a THA Chromebook to be able to submit their
assignments virtually in class, even when they are in person. For this reason, and the reasons listed in the
THA Virtual Learning Classes, it will be imperative that scholars utilize a THA Chromebook.

Scholars will be responsible for bringing their Chromebook fully charged to school for in person lessons.
Scholars will be expected to charge their Chromebooks at home each night to be prepared for school the
next day. Each classroom will have extra chargers in the case of an emergency if Chromebooks need
charging during the school day. Scholars will also be responsible for keeping the computers clean. In the
event of a reassignment, the Operations Team will disinfect the device before distributing the computer to
another scholar.

Scholars will be assigned a THA Chromebook and charger which they will be able to take home for the first
time on the last day of Week 0. Prior to taking any THA technology equipment home, all scholars and
parents must sign a THA Scholar and Family Handbook Addendum form stating the following:
e They received a copy of the addendum.
e They understand all of the responsibilities and expectations, which includes responsibility and care
for THA technology equipment.

Families will also be given a hard copy of THA’s Technology Policy at this time. The technology policy is
found in the Scholar and Family Handbooks:

e Middle School-English page 37, Spanish page 33

e High School-English page 37, Spanish page 34

If families need to check out a hotspot, they will also be required to fill out the THA Hotspot Rental
Agreement when picking up the technology.

WEEK 0

To be able to cover all of the important orientation lessons, Week 0 is typically four days long but each day is
an early release day. Since our scholars will only get two days in person, each day during Week 0 will be a
full length instructional day. On the days that scholars are not in person, they will not be required to attend
class. Regular academic instruction will begin on Monday, August, 24.
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Monday Tuesday Wednesday Thursday Friday
8/17 8/18 8/19 8/20 8/21
Group 2 Group 1 Group 2 Group 1
8/24 8/25 8/26 8/27 8/28
Group 1-In person | Group 1 - Virtual Group 1-In person | Group 1 - Virtual Group 1 - Virtual
Group 2 - Virtual Group 2 - In Person | Group 2 - Virtual Group 2 - In Person | Group 2 - Virtual

CONSEQUENCE CONTINUUM

THA will continue to utilize THA’s traditional consequence continuum during in person instructional days
and the THA Virtual Learning Classes consequence continuum (listed above) when the scholar is attending

virtual classes.

Tulsa Honor Academy: Updated July 26, 2020
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STAFF WORK EXPECTATIONS

TEACHER WORK EXPECTATIONS?

COMMUNICATION

Time Frequency Task

7:45-8:00 am Daily School Virtual Morning Huddle
e Meetings should last 15 minutes or less.
e Staff should remain “muted” unless speaking
e Questions should be asked via chat
e Access the huddle by clicking the LINK in the huddle
INVITE
e Huddle Agenda
o RollCall
o Scholar Shout Outs
© Announcements

7:45am -5:00 pm | Daily Be available via g-chat/google hangout
e While you do not need to respond instantaneously,
please check it regularly

8:15-8:35am Daily Advisory Morning Meeting
e Advisor(s) meet with advisees every morning to take
attendance and build culture
e Meeting Agenda
o RollCall
o Community Builder
© Announcements

Varies per Weekly Virtual Check-In with Coach
Teacher and e This checkin should last 15-30 minutes, and it
Coach replaces your regular debriefs.
e Expect an agenda for your coach in advance of your
session.

e Staffis expected to have a note taking tool, recent
lesson/data, etc on hand.

9:45-10:45 am Weekly - Fridays Grade Level Team (GLT) Meeting
e MSGLT Meetings
o Meetings Run by Grade Level Chair (GLC)
o Agendas set by GLC with feedback from
principal as needed
e HSGLT Meetings

® These expectations are under the conditions that we start 100% virtual.
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o Teams are set up by the grade level of the
scholars you advise, which may differ from
the grade level you teach.

o Meetings run by advisors on a rotating basis
with feedback from the principal.

e All GLT meetings should include a section devoted to
discussing scholars of concern, how to best support
them, and follow up action items from the team.

11:00 am - noon

Weekly - Fridays

Content Team Meeting
e MS CT Meetings
o Humanities team meetings will be run by the
API of Humanities.
o STEM team meetings will be run by the API of
STEM.
o Meetings may be split into smaller groups (i.e.
split humanities by ELA and Soc. Stu., split by
Upper and Lower school)
e HSCT Meetings
o Meetings are run by CT memberson a
rotating basis with feedback from the

principal.
2:15-3:15pm Weekly - Fridays School Site PD
e PD goes over specific needs of the entire school.
e Determination of the PD is made by the individual
school lead teams based on the the following:
o Timing of the year (i.e. a PD over RCPU if we
have RCPU the following week)
o Scholar or staff trends seen across the school
o Requests from staff
o Network wide needs
3:30-4:00 Weekly - Fridays Closing Huddles

e Close out the school week while building team and
celebrating each other.

e While most of the Closing Huddles will be site
specific, some may be network wide.

At Teacher’s
Discretion

Once every two weeks

Virtual Check-In with Advisees*
e Once every two weeks, advisors must have a 10-15
minute check-in with each of their advisees.
e The advisor must give the scholar the choice between
the two check-in formats:
o Phone Call
o Video conference

4 This task also applies to any Ops Team member who is also an advisor.
Tulsa Honor Academy: Updated July 26, 2020

Page 11




TULSA HONOR ACADEMY

sss ACADEMICS - CHARACTER - EXCELLENCE oss

e During grade level meetings, teams should be going
over scholars of concern regarding completion of
materials.

o Advisors should reach out via phone call directly
to the parents of the scholar of concern.
o Agenda for Teacher/Scholar Check-In Example

Time

Frequency

Task

EOD

Weekly - Mondays

Lesson Plan Submission
Submit all of your lesson planning materials (skeletons,
daily lesson plans, student materials, etc.) two weeks prior
to the first Monday of the week’s lesson. (i.e. Week 3’s LP
materials are due the Monday of Week 1.)
e MS Planning Templates
e HSPlanning Templates
e Each lesson mustinclude a 10-20 minute
instructional video where the teacher is reviewing
the INM and/or modeling the skills for the scholars.
o Thisvideo can be a screen recording of the
lesson, recording of you teaching the lesson,
or a combination of the two.
o Teachers will have the opportunity to come
on campus and film their lessons.’
o Document cameras may be checked out from
the school.

Varies per Teacher

Daily

Upload student materials to Google Classroom

e Materials must go live at a specified time that is in
line with the scholar schedule.

e Scholars will only be able to access the day’s
materials if they “attend” class during the specified
time. Otherwise, they will not gain access to the
materials.

e Once scholars have access to the materials, they can
work on the assignment at their own pace, but all
work must be submitted by 5:00 pm.

e Reminders

o Ensure the daily lesson is uploaded as an
assignment

o While scholar work is due at 5:00, you may
provide a late turn-in option for half credit.

5 We are still finalizing guidelines on how many people can be in the building and potential sign up procedures for this.

More details to come.
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o Empbhasize to scholars to click “turn-in” when
they have finished the assignment
o Provide scholars with feedback within 24
hours of the time the assignment is due®.
Feedback can be:
m General/overall comment
m Specific feedback on problems
m Correct/incorrect recognition on
problems or questions
m GC Feedback Support Link

Varies per Teacher

Mondays - Thursdays

Teach 1-2 Lessons LIVE Each Day

Teachers must go live during their scheduled class
time.

Teachers can show their video at the beginning of
their class, strategically pausing for CFUs, to add
Turn and Talks, group discussions, etc. OR Teachers
can teach the class completely live and provide the
link of the video as a tool for their scholars to access
as they complete the independent work.

Once the video/live lesson portion of the class has
ended, teachers will stay live for the remainder of
the class to be able to answer questions scholars
may have.

o This will essentially replace office hours from
last year.

o Teachers can turn their camera off during this
time if no scholar is asking questions.

On Fridays, teachers will NOT go live. They will
simply add the video and student materials to the
google classroom.

o Thisisto prepare the scholars for when we
transition to a blended approach, since
teachers will not be teaching virtual classes
live in that setting.

o Italso gives teachers ample meeting and
work time to prepare for the next week.

1:00 - 2:00 pm

Fridays

Teach an Advisory Lesson LIVE
e Teacher must post any applicable student materials

at this time and deliver that week’s advisory lesson’.
o 1lesson per month must be a CRA lesson.

% For larger assignments/projects, teachers must specify when scholars can expect feedback/grades back from the

teacher.

7 Our College Readiness Advisor (CRA) has been creating an advisory SAS and LPs for teachers to be able to execute
during the school year. We have a Summer PD session dedicated to this.
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o 1lesson per month must be a CREDIT lesson.
o Advisors may choose the remainder of the
lessons from the following topics:
m DEI
m Organizational Skills
m Team building
m Ifateacherisunsureifatopicis
appropriate for an advisory lesson,
they can reach out to their GLC or our
CRA.
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OPS TEAM WORK EXPECTATIONS

For the purposes of this document, all Operations Team, Discipline Team, Network staff, and Non -
Instructional Leadership team members are considered “Ops Team”.

Time Frequency Task

7:45-8:00 am Daily School Virtual Morning Huddle
e Meetings should last 15 minutes or less.
e Staff should remain “muted” unless speaking
® Questions should be asked via chat
e Access the huddle by clicking the LINK in the huddle
INVITE
e Huddle Agenda
o RollCall
o Scholar Shout Outs
© Announcements

7:45am-5:00 pm Daily Be available via g-chat/google hangout
e While you do not need to respond instantaneously,
please check it regularly

8:15-8:35am Daily Advisory Morning Meeting
e Advisor(s) meet with advisees every morning to take
attendance and build culture
e Meeting Agenda
o Roll Call
o Community Builder
o Announcements

8:40-9:00 am Daily Ops Virtual Morning Meeting

e Same as Virtual Morning Huddle.

e Meetings are centered on Ops tasks and completion of
projects across the entire network.

Varies per Ops Weekly Virtual Check-In with Coach
Member and e This checkin should last 15-30 minutes, and it
Coach replaces your regular debriefs.
e Expect an agenda for your coach in advance of your
session.

e Staff is expected to have a note taking tool,
questions for coach, etc. on hand.
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At Op Team’s Once every two weeks | Virtual Check-In with Advisees®
Discretion e Once every two weeks, advisors must have a 10-15
minute check-in with each of their advisees.
e The advisor must give the scholar the choice
between the two check-in formats:
o Phone Call
o Video conference
e During grade level meetings, teams should be going
over scholars of concern regarding completion of
materials.
o Advisors should reach out via phone call directly
to the parents of the scholar of concern.
o Agenda for Teacher/Scholar Check-In Example

TBD Weekly or As Needed Other Scheduled Meetings or On-Site Staffing
e Thisincludes but is not limited to team meetings,
meal distribution, staffing the office, etc.

WORK PLANS

Time Frequency Task

Noon Weekly - Mondays Weekly Project Plan

e While the structure/ format of the plans up to each
individual Ops Team member, they must include the
following:

o List of all tasks anticipated by the end of the week

o Important due dates

o Meetings

e Here are some sample options:

o Together Teacher: You can also get these on the
Together site, but you'll need to create a free
account.

o Excel/Smartsheet: The action plan template on this
site is probably the most useful and could be a
great option for a document that you just update
each week.

o Notion: I really like this one, and you might, too, if
you love checkboxes!

o Management Center: This one is super basic!

Varies per Task ASAP Ops Team Projects
e Please use the MS Ops Team Tracker and the HS Ops
Team Tracker to stay on top of responsibilities.

8 This task only applies to any Ops Team member who is also an advisor.
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On-Site or Remote: Due to the nature of the work,
some of this must be done on-site. That is noted in the
project tracker. When you come on site, please plan to
social distance, following the latest CDC guidelines.
While you may want to come in pairs or in threes,
please do not plan to work with 10 or more people at
school.

Bilingual Staff: Because of the rapid translations and
interpretations we'll need, you'll see office assistants
are not assigned to as many tasks.

Equipment: If you need to take equipment from the
school to work from home (laminator, paper cutter,
etc.), that is perfectly acceptable. Please, though, share
your plans on the Ops Team Google Hangout group in
case anyone else is in need.

Ownership: You own the projects listed with your
name. However, it's possible that you will need support
on a given project or will need to switch. If that's the
case, don't fret! You can collaborate with others to do
the work. When you do so, please change the name of
the owner, so we can best track workload. This is
different than originally communicated.

Timelines: Because there are not the same competing
priorities during the day as there are at school, these
are hard deadlines. Please look ahead and make sure
tasks are done on time. If you have questions, reach
out to the person listed.
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LEADERSHIP TEAM WORK EXPECTATIONS

Time Frequency Task
7:45-8:00 am Daily School Virtual Morning Huddle
e Meetings should last 15 minutes or less.
e Staff should remain “muted” unless speaking
e Questions should be asked via chat
e Access the huddle by clicking the LINK in the
huddle INVITE
e Huddle Agenda
o RollCall
o Scholar Shout Outs
o Announcements
7:45am-5:00 pm Daily Be available via g-chat/google hangout
e While you do not need to respond
instantaneously, please check it regularly
8:40-9:00 am Daily Ops Virtual Morning Meeting
e Only operational leaders must attend, however,
all are welcome.
e Same as Virtual Morning Huddle.
e Meetings are centered on Ops tasks and
completion of projects across the entire network.
Varies per Leader | Weekly Virtual Check-In with Coach
and Coach e This checkin should last 30 - 60 minutes, and it
replaces your regular debriefs.
e Leader and coach are responsible for updating
the weekly coaching agendas.
e |eader must come to meeting prepared with
topics to address with coach.
Varies per Staff Weekly Virtual Check-In with Staff Members you Coach
Member and e This check would last 15 - 60 minutes, depending
Coach on the staff members you coach

If you coach teachers, refer to Teacher
Communication, Virtual Check-In with Coach for
details.

If you coach Ops Team members, refer to Ops
Team Communication, Virtual Check-In with Coach
for details.

If you coach leaders, refer to the row above.
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WORK PLANS

Time Frequency Task

4:00 pm Weekly - Friday Weekly Project Plan (for upcoming week)

e While the structure/ format of the plans up to each
individual Ops Team member, they must include the
following:

o List of all tasks anticipated by the end of the week
o Important due dates
o Meetings

e Forsample options, you can refer to the list provided
under the Ops Team, Weekly Project Plans. Additionally,
you can see these two examples below

o Sample Weekly Project Plan 1
o Sample Weekly Project Plan 2

EOD Monthly - on the First | Priority Plans
Lead Team Meetingof | e Leaders mustcomplete their three month priority
the month plans and be prepared to discuss with their leadership
teams.
e Refer to Leadership Retreat documents for further
guidance.
EOD Weekly - Monday or Feedback on Weekly LPs or Work Plans
Friday e Feedback for weekly lesson plan materials are due by

EOD Friday so that teachers have time to implement
feedback in each of their lessons the following week
prior to delivering the lessons.

e Feedback for weekly work plans are due by EOD
Monday.

e Feedbackis supposed to be a general overview.
However, you can provide more in depth feedback if
you’d like either in writing or during your check ins.
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STAFF COMMUNICATION WITH SCHOLARS

Per the guidance of the OSDE, schools and educators must be careful to uphold the Family Education Rights
and Privacy Act (FERPA), particularly during distance learning. There are four guiding factors we must use.

1. Do not contact scholars via social media.
You may communicate with scholars via ParentSquare, phone call, texts, email, g-chat, and video
conferencing. You may not communicate with scholars using any form of social media.

You may, however, communicate with parents via social media, particularly if they reached out to
you via a social media platform or if you have tried to connect with the parents using all of the other
forms of communication to no avail. Please note that even if you are communicating only with
parents on social media, you must be careful. Try to limit or avoid communicating via social media to
families all together.

2. Do not share lessons with anyone other than your scholars and THA staff members.
This means you should not allow anyone who is not a THA scholar or staff member into your google
classroom.

You can, however, share ideas or make copies of the lesson and share the lesson with a peer or
educator at a different school. We are not trying to limit collaboration with peers across the city,
state, or even nation. However, adding outsiders to your google classroom can give them access to
materials and potentially student work which would break FERPA.

This also means that we should discourage anyone who is not a student in your class from attending
your classes. This includes other family members, even if a sibling is also a THA scholar. THA staff
members can attend, particularly a coach if they are attending to give feedback or guidance.

Any reference to specific details of a lesson on social media is considered sharing, and should
therefore not happen.

3. Record all conversations you have with individual scholars.
To protect the scholars, the families, and most importantly, the educators, all staff members should

document any individual conversations you have with scholars.

The trackers will not be monitored or checked by the THA Leadership Team members regularly, but
they may request to view your tracker at any moment.
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If you communicate with scholars via g-chat, text, email, or video conferencing, we recommend you
track the conversation and note that the conversation happened, as those can be recorded. If you
communicate with scholars via phone call, you will need to track the details of the conversation.

Please see the sample Scholar Conversation Tracker for examples. Also, please make your own copy,
title it with your last name (i.e. Urueta Pollock Scholar Conversation Tracker), and track your
conversations on that version of the document.

4. Record ALL group meetings with scholars.
This includes virtual academic and advisory lessons. While this is not an OSDE mandate, this is an
extra measure we are utilizing to protect the THA team.

5. Utilize Zoom for ALL video contact with scholars, including live classes.
To protect our staff further and to limit some unforeseen scholar discipline issues, all THA employees
should use Zoom through Clever when contacting scholars via video.

All accounts (except network office) should be provisioned through Zoom and Clever. Clever has
worked with Zoom to reduce restrictions (such as time limit) and added safeguards for schools
affected by COVID-19.

Below are links to different instructions/guides to help with the transition.
Instructions for how to access Clever.

A short video of accessing Clever
How to use Zoom through Clever

Best practices for Zoom classroom use from Zoom
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PAID TIME OFF DURING COVID-19

At no point should someone who has COVID-19 or suspects they have COVID-19 enter the school building;
however, depending on circumstances, staff members may be expected to work remotely.

Amanda Yuen, Director of Operations, will be the COVID-19 contact for THA. If you experience any situation
that requires you to report, email ayuen@tulsahonor.org. Next steps will then be communicated via e-mail.
In the event of an issue occuring after 5pm that impacts the next day, also text 918-946-2567.

Under the following circumstances, you are expected to self-report and work remotely:
e Aperson you were in close contact (<6 feet for >10 min) with has been diagnosed with COVID-19
o Quarantine for 2 weeks (14 days) from the date of exposure
e You have been diagnosed with COVID-19 and are asymptomatic
o Quarantine for 10 days after the test (as long as you show no symptoms)
e You have been diagnosed with COVID-19 with minor symptoms that allow you to meet daily
expectations
o Quarantine for 10 days after the first symptoms appeared
Working remotely requires meeting all of your coach’s expectations for the work day. If you are unable to
meet all of those expectations, you must use leave. THA coaches will work to be as flexible as possible
during the pandemic.

Under the following circumstances, you are expected to self-report and quarantine; you will use leave, as
listed in the table in this section.
e You are sick and are exhibiting COVID-19 symptoms, and you cannot perform the daily expectations
e You have been diagnosed with COVID-19 and are exhibiting symptoms, and you cannot perform the
daily expectations

Leave, as listed in the table in this section, will be used until you have met all of the following criteria, per
CDC guidelines:

e 3 days with no fever of 100 degrees and
® Respiratory symptoms have improved (e.g. cough, shortness of breath) and
® 10 days since symptoms first appeared
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Leave®

hours, whichever is
less

Type of Leave Eligibility Maximum Amount Pay
Paid Sick Leave® 1,2,3 Ten (10) Days or 80 | Regular Rate
hours, whichever is
less
Partially Paid Sick 4,6 Ten (10) Days or 80 | %s Regular Rate

PTO

All employees

11 Sick Days
5 Personal Days

Regular Rate

Exhausted Sick Leave

Teachers ONLY
For personal accidental injury, illness
or pregnancy

20 Sick Days

Regular Rate
minus $140

Partially Paid Expanded
Family and Medical
Leave*!!

5
Employed with THA at least 30
calendar days

Fifty (50) Days
Minus Applicable
PTO

%3 Regular Rate

THA Personal Medical
Leave

1, 2, 3, other documented serious
health conditions

Employed at THA 90 days
continuously, used all PTO

Ten (10) Days

Regular Rate

THA Family Care Leave

4, family member’s documented
serious health condition
Employed at THA 90 days
continuously, used all PTO

Ten (10) Days

Regular Rate

FMLA

1,2, 3,4, or other eligible reason
Employed with THA at least 12
months, used all previous leave
options

Sixty (60) days

Unpaid, current
or similar role
guaranteed

® This leave is available due to the Families First Coronavirus Response Act. It is expected to be available through

December 31, 2020.

' This leave is available due to the Families First Coronavirus Response Act. It is expected to be available through
December 31, 2020. Staff members may only use one of the two sick leaves: either Paid Sick Leave OR Partially

Paid Sick Leave.

" This leave is available due to the Families First Coronavirus Response Act. It is expected to be available through
December 31, 2020. Applicable PTO must be taken first and runs concurrently with expanded family and medical leave.
PTO used during this time period will be paid at the regular rate. For instance, if a child care location is closed but the
child is not sick, a teacher could take 5 days of PTO (but no sick days) paid at the regular rate and then 45 additional days
(for a total of 50) for expanded Family and Medical Leave at % pay.
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Unpaid Leave

All employees, at discretion of coach

N/A

Unpaid

The following reasons qualify for leave related to COVID-19. The employee is unable to work because s/he:
1. issubject to a Federal, State, or local quarantine or isolation order related to COVID-19

ok W

unavailable) due to COVID-19 related reasons
6. is experiencing any other substantially-similar condition specified by the U.S. Department of Health
and Human Services.

has been advised by a health care provider to self-quarantine related to COVID-19;

is experiencing COVID-19 symptoms and is seeking a medical diagnosis

is caring for an individual subject to an order described in (1) or self-quarantine as described in (2)
is caring for his or her child whose school or place of care is closed (or child care provider is

Under any other circumstances, unrelated to COVID-19, PTO (then FMLA, if applicable) will be used.
Maternity, Paternity, and Adoption Leaves of Absences will still apply.

Please make sure that you communicate clearly with your Executive Leadership Team member during any
potential PTO times and/or if you are unable to complete a daily task for other reasons. If you do not meet a
daily expectation (i.e. attend a morning huddle, post daily lesson plans, or complete an ops task by
deadline) and you did not communicate with your Executive Leadership Team member, this will be
considered a “no show” and therefore PTO will be taken.
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HEALTH AND SAFETY PROTOCOLS

As stated in the introduction, we prioritize scholar and staff health above all else. Therefore, we have added
the following health and safety protocols to ensure we keep our community safe.

COVID-19 HEALTH PROTOCOLS

Families and staff member are required to notify the school if they find themselves in any of the following
circumstances:

e Ifascholar or staff member tests positive for COVID-19, we will work with the Tulsa Health
Department to identify next steps, up to and including transitioning the full school to 100% virtual
classes. Guardians of the scholar and staff members must notify THA immediately so that we can
begin the transition immediately. Please call the THA Middle School at (918) 833-9420 and the THA
High School at (918) 438-7204.

e Ifascholar or staff member tests positive for COVID-19 and exhibits symptoms, they will be asked to
quarantine for 14 days from the date of exposure until they have had no fever for 72 hours or more,
improved respiratory symptoms for 72 hours or more, and it has been 10 days since the symptoms
began

e Ifascholar or staff member tests positive for COVID-19 and does not symptoms, they will be asked to
quarantine for 10 days from the date of the test.

e Ifascholar or staff member has exhibited symptoms of COVID-19 within the last 10 days, they will be
asked to stay home until they are no longer exhibiting symptoms for 48 hours and/or they provide a
test proving they do not have COVID-19. If scholars are well enough to attend virtual classes, they
will be able to do every day that they are out. If they are too ill to attend virtual classes, they will be
counted as absent. However, these absences will be excused.

e Ifascholar or staff member has been in close contact with a person diagnosed with COVID-19 in the
past 10 days, they will be asked to quarantine for 14 days from the date of exposure. Close contact is
defined as standing within 6 feet of less of that person for 10 minutes or more.

HEALTH SCREENINGS AND PROTOCOLS

e Sick Scholars - In order to keep all scholars and staff safe, scholars must stay home when they are
sick. If scholars exhibit any of the symptoms outlined by the CDC or they are visibly sick during the
school day, the scholar’s family will be contacted to pick up the scholar immediately. Sick scholars
should not return back to school for 10 calendar days if

o The scholar has a temperature of 100 degrees or higher in the last 48 hours.
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o Ascholar has a severe or persistent cough.

o Ascholar has diarrhea or has vomited in the last 24 hours.

o Ascholar has any other contagious or untreated health condition.

Scholars may participate in the virtual classes during this time if they are well enough to engage in
the school work so that they do not fall behind in their classes.

e Temperature Checks - Each scholar will have their temperature taken upon arrival to the school. If a
scholar has a temperature of 100 degrees or higher, they will not be permitted into their classroom.
Instead, they will be sent to a COVID-19 room where they will wait until a family member can pick
them up. Families will be contacted immediately.

e Screener Questions - In addition to the temperature checks, scholars will have to answer the
following questions:

o Haveyou or anyone in your household had any of the following symptoms in the last 14 days:
sore throat, cough, chills, body aches for unknown reasons, shortness of breath for unknown
reasons, loss of smell, loss of taste, fever at or greater than 100 degrees Fahrenheit?

o Have you or anyone in your household cared for an individual who is in quarantine oris a
presumptive positive or has tested positive for COVID-19?

o Do you have any reason to believe you or anyone in your household has been exposed to or
acquired COVID-19?

o To the best of your knowledge, have you been in close proximity to any individual who tested
positive for COVID-19?

If the scholar answers yes to any of the above questions, they will not be permitted into their
classroom. They will follow the same protocols as if they have a fever (listed above).

e Staff Member Requirements - Staff members must stay home if they are sick, and the same
guidelines apply. Staff members will be required to take their own temperature and answer the
screener questions independently each morning. They will self report their temperatures and
answers to the questions on an internal staff tracker. If COVID-19 is suspected, staff members should
not report to work, should follow PTO procedures, AND text 918-946-2567 immediately.

PERSONAL PROTECTIVE EQUIPMENT (PPE)

Every human (scholars and staff) will be required to wear a mask while in the building. THA will give each
scholar and staff member one free cloth face mask that they can use. If this is the only face mask scholars
own, they will be required to wash it at home with laundry detergent after they wear it and come to school
with a clean face mask.

Scholars will be allowed to wear any other face mask so long as it meets the following criteria:
e The mask is either made of 100% cotton, disposable, or an N95 mask.
e The mask covers the scholar’s nose and mouth completely.
e The mask does not have inappropriate language orimages on it.
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We strongly recommend that scholars practice wearing masks at home to begin preparing for the start of
the school year.

Scholars and staff may wear face shields and other PPE if they choose, but this will not replace the cloth
mask requirement.

SCHOOL CLOSURES AND COMMUNICATION

During 100% virtual learning

School will not be closed if an individual (scholar or staff member) contracts coronavirus. The only people
contacted about a positive diagnosis or other COVID impact would the Executive Leadership Team and the
appropriate School Leadership Teams. Even then, information shared will be minimal and confined to the
impact on a person’s ability to work.

During blended or in-person learning
If more than 20% of staff members in a given school site are absent (8 staff members at the middle school, 5
staff members at the high school), the school will be closed for that day.

If a person who has been on campus is diagnosed with COVID-19, closure options will vary, based on extent
of exposure and recency of time on campus.

e All staff and scholars who have had close contact (<6 feet for >10 minutes) will be notified of the
positive test and directed to quarantine and move to virtual learning, although the exact name will
not be shared unless the person had consented.

e |f more than 30% of the campus is impacted, the campus will close for the duration impacted and
move to virtual learning.

e Therooms exposed will be closed down for a deep clean for at least 24 hours.

If the overall transmission rate in the school exceeds the county transmission rate, Tulsa Honor Academy
will work with Tulsa Health Department and will likely move to virtual learning for at least two weeks.

Communication

Communication about changes or closures will be communicated via the network’s parent communication
application, ParentSquare.

VISITORS

In order to minimize exposure at the school, visitors will not be allowed except for the following reasons:
e |EP meetings, although virtual attendance will be allowed and encouraged
e Approved contacts picking up and dropping scholars off--must stay in main office only
e Vendors required forimmediate needs, such as broken air conditioning or a leak
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Parents, guardians, and authorized contacts may pick scholars up but may only stay in the main office.

Depending on the number of people in the main office, some visitors may need to wait outside or in the
vestibule.

SOCIAL DISTANCING

We understand that maintaining appropriate social distancing and strong sanitation standards is arguably
the most important thing we can do to prevent the spread of illness at THA. Thus, we will adhere to the
following social distancing guidelines strictly.

e Space
o Scholar desks will be spread out 6 feet apart.
o There will be 15 or fewer scholars in each classroom.
o Each scholar will have a personal hand sanitizer and will be asked to sanitize their hands
frequently:
m Between each class
m Before and after breakfast, lunch, and snack
m After receiving class materials
o Scholars’ movement will be restricted as much as possible to minimize the number of people
a given scholar is exposed to.
o Allfull school or grade level town halls will be conducted remotely, even if scholars are on
campus.
o When walking in the hallways, scholars will be required to walk on the tape. There will be
indicators on the floor demarking how far a scholar must stand in order to maintain social
distancing.

SANITATION

To prevent the spread of germs, Operations Team members will keep a log of areas cleaned during the
school day.
e Signage: Signage will be posted in common areas, indicated expectations for cleaning and health
and safety.
e Doors: As much as possible, classroom doors should be left open, to minimize the need to touch
them.
e Water Fountains: Scholars are encouraged to bring clear water bottles, which may stay at the floor
by their desks. Water fountains will be disinfected at least twice a day.
e High Touch Surfaces: The following will be disinfected at least twice daily:
o Door knobs and bars
o Water fountains
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o Sinks
o Bathroom doors
e Desks: Desktops should be disinfected at least once daily.
e Outside air: To increase airflow, windows should be open during the school day as much as
possible.

ARRIVAL AND DISMISSAL

While the official start and end times of the school day will remain the same, arrival and dismissal times will
be adjusted. Doors will open for scholars at the MS at 7:20 am. The school day officially starts at 8:00 am, but
we will not start taking attendance until 8:15 am. Each grade level will be assigned a specific entrance to
their respective buildings to minimize potential spread of germs.

Staff members report to school at 7:15 am. Therefore, our staff will only have 5 minutes in the morning to
settle into their arrival stations and open doors. (Traditionally, we do not open doors until 7:35 because we
conduct a daily staff hide Morning Huddle.) This means that 7:20 am is the absolute earliest time that our
staff can open doors for scholars. They will not be supervised if they are dropped off any earlier, which is not
safe. Please do not drop off your scholar any earlier than 7:20*2.

Even though the official end of the school day is 4:30, we will begin the dismissal process at 4:15. To assist
with traffic flow, we have staggered the pick up times for each grade.

Grade Pick Up Time

5th Grade 4:15-4:25
6th Grade 4:25 - 4:35
Tth Grade 4:35 - 4:45
8th Grade 4:45 - 4:55
9th Grade 4:25-4:35
10 Grade 4:35 - 4:45

If a family has scholars in different grades, families should arrive at the pick up time for the younger scholar.
If a family has scholars in different sites and the pick up times are the same, please contact the school, and
we will work with you to determine the appropriate pick up time for each of your scholars.

2 For extenuating circumstances, particularly for scholars with special needs, THA may develop a specialized drop off
plan for your scholar(s). Please contact the school for further questions.

Tulsa Honor Academy: Updated July 26, 2020 Page 29



TULSA HONOR ACADEMY

sss ACADEMICS - CHARACTER - EXCELLENCE oss

MATERIALS

As mentioned above, scholars will be responsible for bringing their Chromebook charged every day.

Scholars will be responsible for bringing their own materials to class every day. Please note that it will be
imperative that scholars bring pencils that are already sharpened to school every day. This will eliminate the
need to sharpen pencils during class and the need to touch a pencil sharpener.

Families can find the Middle School supplies list on page 12 of the MS Scholar and Family Handbook and the
High School supplies list on page 14 of the HS Scholar and Family Handbook. All school supplies will be due
on the first day scholars report to school in person.

Scholars may also bring their own water bottles. Water bottles must be clear and scholars must have their
names on their water bottles to eliminate confusion.

TRANSPORTATION

We will continue to contract with TPS for transportation services. That means that we will follow their safety
protocols. It is likely that the routes and bus stops will remain the same or very similar. However, TPS has
not finalized those yet. As soon as we get this information, we will pass it along to families.

While we will continue to provide free transportation, we strongly recommend to all families that they
transport their scholar(s) to school if at all possible. This will minimize the number of scholars on each bus
and decrease potential spread.

UNDER CONSTRUCTION

Beware... Anything below this point is still being completed
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e PLTW Computers: The teacher will disinfect PLTW computers between scholars. To minimize spread,

the PLTW teacher will assign one scholar per period to each computer.

TECHNOLOGY
Tool Audience Purpose
Zoom Staff members Virtual lessons
Meetings
PD
Office Hours
Clever Scholars Scholar portal
Access

Staff members may have access to the building during virtual days. However, we will limit the number of staff
on campus via a sign up sheet. Staff members will indicate the time they plan to be on campus as well as the
locations they’ll visit. This allows us to contact-trace should we need to.
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2020-2021 SCHOLAR AND FAMILY HANDBOOK ADDENDUM-COVID19

PURPOSE

The amendments noted below are expected to be in place for the duration of the COVID-19
pandemic response to ensure the safety of scholars, families, and Tulsa Honor Academy Staff.
The addendum and following policies are expected to be instated at least part of the
2020-2021 school year but may last the entire school year’s duration.

Once Tulsa Honor Academy returns to full-time, in-person instruction, this addendum will no
longer apply.

We are continuing to listen to local, state, and federal public health guidance. If guidance is
updated and adjustments need to be made, you will be notified through ParentSquare and an
update will be posted on our website, www.tulsahonor.org.

HOURS

In the case of blended learning (with some in-person and some remote days), Tulsa Honor
Academy expects to maintain hours Monday through Thursday, although some scholars may
be virtual on those days. On Fridays, all scholars will be virtual.

In the case of fully virtual classes, hours are the same but entirely virtual.

ATTENDANCE

Attendance will be taken daily, whether in person or virtual. However, scholars who are sick
and must stay at home but can still participate fully in virtual lessons on virtual days may
participate and will not be counted absent.

Scholars who cannot participate virtually will be counted absent, and parents or guardians
should call in to the main office with information about the absence.

Tardies and incomplete days will be based on timely attendance in virtual lessons, at times to
be communicated.

Scholars who have been diagnosed with COVID-19, have been within 6 feet for more than 10
minutes of a person diagnosed with COVID-19 in the past 14 days, or who have had symptoms
(including a fever of 100 degrees or higher) within the past 14 days are required to notify the
school. During virtual learning, scholars may continue to attend. However, for in-person
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classes, scholars who meet any of these criteria must wait to come on campus until the
school has determined they are able to return.

HOMEWORK AND MAKEUP WORK

Homework may not be assigned during virtual learning.All daily assignments must be
complete by 5pm the day assigned and if homework is assigned, scholars must submit it by
the specified due date and time.

On either virtual or in person days, all makeup work will be available virtually.

SCHOOL SUPPLIES

School supplies will be due when Tulsa Honor Academy begins in-person instruction,
whether partial or full.

SCHOOL BREAKFAST, LUNCH, AND SNACK

Scholars will not need to register for the breakfast or lunch program; however, we do ask that
each family complete the free and reduced lunch meal application.

During distance learning, we hope to provide lunches and will be finalizing and
communicating that process as it evolves.

DRESS CODE

The dress code will be enforced for any in-person days with the addition of a clean cloth or
disposable mask. It will not apply for virtual days.

VISITORS

For the duration that this addendum is in effect, no visitors will be allowed with the exception
of IEP meeting attendees, on an as-needed basis. Parents, guardians, and authorized
contacts may pick scholars up but may only stay in the main office.

Depending on the number of people in the main office, some visitors may need to wait
outside or in the vestibule.



IMPORTANT DAYS

W Th w

July 2020 - August 2020
July 21 - August 17: NO SCHOOL for Scholars - Staff PD

August 18: First Day of School and Day 1 of Quarter 1

August 18-21: New Student Orientation - Early Release

19 20| 21| 22| 23] 24| 25 6] 17| 18] 19| 20| 21 22 20 21| 22| 23] 24| 25| 26 September 2020 - October 2020

26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30 September 7: NO SCHOOL - Labor Day
30 31 September 8: NO SCHOOL for Scholars - Staff PD
9PDD / ORCPU / 01D 10 PDD / ORCPU / 91D October 14-16: NO SCHOOL - Fall Break

October 19-22: Q1 Interim Assessments - Early Release

NOVEMBER October 23: NO SCHOOL for Scholars - Staff PD
W w Th October 26: First Day of Q2
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 October 30: NO SCHOOL for Scholars - RPCU
4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 November 2020 - December 2020
11 12 13 17 15 16 17 18 19| 20| 21 13 14 15 16 17 18 19 November 23-27: NO SCHOOL - Thanksgiving Break
18 19 20 21 23 24 22 28 20 26 December 21 - January 1: NO SCHOOL - Winter Break
sl 27 28] 2] o] = 2 30 27 January 2021 - February 2021
January 4-5: NO SCHOOL for Scholars - Staff PD
1PDD / 1RCPU / 171D 0PDD / ORCPU / 161D 0PDD / ORCPU / 141D January 11-14: Q2 Interim Assessments - Early Release
January 15: NO SCHOOL for Scholars - Staff PD
JANUARY FEBRUARY January 18: NO SCHOOL - MLK Day
" Th W Th January 19: NO SCHOOL for Scholars - RCPU
January 20: First Day of Q3
3 4 5 6 7 8 9 7 8 9 10 11 12 13 7 8 9 10 11 12 13 February 15: NO SCHOOL - Presidents Day
10 11 12 13 |||||HH 15 16 14- 16 17 18 19 20 14__20 February 16: NO SCHOOL for Scholars - Staff PD
17- 19 |||||HZH)| 21  22f 23 21 22 23| 24| 25| 26| 27 21| 22 23] 24 25| 26| 27
24 25 26 27 28 29 30 28 28 29 30 31 March 15-19: NO SCHOOL - Spring Break
31 March 29 - April 1: Q3 Interim Assessments - Early Release
3PDD / 1RCPU / 151D 1PDD / ORCPU / 181D OPDD / ORCPU / 181D April 2: NO SCHOOL for Scholars - Staff PD

April 5: First Day of Quarter 4
April 9: NO SCHOOL for Scholars - RCPU
April 26: NO SCHOOL for Scholars - Staff PD

TE 1 N Y
4 |||||||Hs| 6 7 8 9| 10 2 3 4 5 6 7 8 6 7 8 of 10| 11 12 May 31: NO SCHOOL - Memorial Day
11 12 13 14 15 16 17 9 10 11 12 13 14 15 13 14 15 |||||H_|(H 17 18 19 June 14-16: Q4 Interim Assessments - Early Release Days
18| 19] 20| 21| 22| 23] 24 16| 17| 18] 19| 20| 21 22 200 21| 22| 23] 24| 25| 26 June 17: NO SCHOOL for Scholars - Staff PD
25 26 27 28 29 30 23 24 25 26 27 28 29 27 28 29 30 June 18: NO SCHOOL for Scholars - RCPU
30- Total Instructional Days (ID): 178
2PDD / 1RCPU /191D 0PDD / ORCPU / 201D 1PDD / 1RCPU / 121D Total Professional Development Days (PDD): 28
Total Report Card Pick Up (RCPU): 4
”]]]]]Iﬂ]]ﬁrst or Last Day of Quarter -No School for Students and Teachers/Holidays |:|Report Card Pick Up/ No School for Students Total Calendar Days: 210
I:lEarIy Release Days* I:lProfessionaI Development/No School for Students

* Please Remember that ALL Fridays are Early Release Days, even if not indicated on this calendar.



Invoice date: 07.26.2020

Invoice # 5139

WINWARD

ACADEMY

Tulsa Honor Academy HS Proposal

Bill to: Ship to:
Tulsa Honor Academy High School Tulsa Honor Academy High School
c/0 Amanda Yuen c/0 Amanda Yuen
ayuen@tulsahonor.org ayuen@tulsahonor.org
Item description Quantity: Price: Item total:
Full access to entire e-learning site for 250 250 $375/each $93,750
students for 9 months with custom study plan
and check-in support In-Kind Donation by WA ($75,030)
Cash Donation ($5,000)
Total Due $13,720
Notes: We are thrilled Tulsa Honor Academy students will
use Winward Academy’s educational platform to enhance
and guide their goals. We look forward to working with you to
maximize their success and to support your teachers!
n
for your business.
Winward Academy

12670 High Bluff Drive

Everyone's Private Tutor.® San Diego, CA 92130

winwardacademy.com
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2020-2021 TULSA HONOR ACADEMY SLATE OF OFFICERS

Board Chair: John Gawey
Board Vice Chair: Cynthia Jasso
Secretary: Jahaziel Hiriart
Treasurer: Nancy Carter
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To: Elsie Urueta Pollock, Executive Director, Tulsa Honor Academy
From: Level Field Partners
Date: July 21, 2020

Re: Memorandum of Understanding (MOU) re: financial support services

MOU with Tulsa Honor Academy
Pursuant to Level Field Partners’ (“LFP”) agreement with Charter School Growth Fund (“CSGF”),
LFP will be offering real estate and financial planning support to Tulsa Honor Academy (“THA”).
Our primary goal will be to help address your near-term facilities and financial challenges while

better preparing THA to execute on its longer-term plans. Based on the agreement, LFP will be
providing the set of services below.

Scope of Support

Level Field will offer direct financial planning support to THA’'s Executive Director, Director of
Operations and Board of Directors. These strategic financial supports will be targeted towards the
specific needs of THA and may include:

e Reviewing and refining of FY21 financial plans with a focus on cash flow and scenario
analyses regarding possible circumstances caused by COVID-19
¢ Reviewing and refining key facility inputs into multi-year financial models, including
o evaluation of NMTC opportunity with Heartland Renaissance Fund
o evaluation of facility and financing scenarios with the launch of a 2nd middle school
¢ Helping to guide decisions related to the successful completion of the current real estate
project and ensuring alignment with required financing covenants
o Participating in board meetings, Finance Committee meetings, etc.
e Conducting ad hoc scenario analyses, as necessary

Level Field Partners is enthusiastic and confident about the positive impacts we will deliver on
behalf of THA. From first-hand experience, we realize that, while technical in nature, our work can
contribute to the serving of more children, the enrichment of learning environments, and the future
economic and programmatic stability of THA. We are confident that our "value add" will be
apparent to THA, and that you will view us as a trusted extension of your internal team more than
as a third-party vendor.

With best regards,

oo Do etz

Alexander P. Shawe David H. Endom Jimmy Henderson
Founding Partner Founding Partner Partner
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July 2020

THA is accepting of the above Scope of Support by LFP as outlined in this memorandum of
understanding (MOU).

Tulsa Honor Academy

By: Elsie Urueta Pollock
Title: Executive Director
Signature:

Date:
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