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AKCIJA

1. Ribe ne sili plezati na drevo

2. Jutranjih 10 sekund spremeni svet

3. In the box – out of the box

4. Piramida vplivanja



RIBA NE ZNA NA DREVO



RIBA NE ZNA NA DREVO… PA DA JO J****
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GALLUP CLIFTON STRENGTHS

Kaj bi se zgodilo, če bi preučevali in naslavljali to, v 
čemer so ljudje dobri, namesto tega, da smo 
obsedeni s tem, kar jim manjka? 

- Donald Clifton



GALLUP CLIFTON STRENGTHS



RIBA NE ZNA NA DREVO

100% PRACTICE

Whole program is one deep 
immersive experiential 
learning experience. Adoption 
of new approaches and skills  
through the presented structure 
is immediate. Participants start 
applying new skills right away.

WE BUILD HABITS

It must last. We use cutting-
edge coaching techniques 
when facilitating live sessions, 
and proven, digitally 
supported and personalized 
habit-building activities 
throughout the 14-week 
program. This is how we 
warrant lasting increase in trust 
and efficiency of your team.

2800+ REPETITIONS

You aren’t gambling and we are 
not experimenting on you. When 
working with your team, our 
highly experienced e2grow and 
Gallup certified coaches use real-
life proven methodology. We’ve 
used it to successfully transform 
over 2800 teams with more than 
15000 people, in UK, Switzerland, 
USA and 22 other countries.

SCIENTIFICALLY BACKED 
METHODOLOGY

e2grow methodology is based 
on 50 years of research and 
analytics in the field of 
leadership, engagement and 
psychological needs of people. 
We are Gallup licensed
technology partner.

WE 100% ACHIEVE YOUR 
TANGIBLE GOALS

This works. We will help you 
achieve your measurable goals. 
We determine them together at 
program start (i.e. NPS, sales 
growth, quality defects rate…) . At 
the end, we will measure them 
and make sure, that ROI of the 
program is a no brainer.

WE ARE FOCUSED ON PEOPLE‘S 
STRENGTHS

The only way to radically change 
team efficiency and to create 
improved relationships is to focus 
on individuals‘ strengths. Our 
program identifies them and 
creates a way for each individual 
and the team to develop and 
leverage them daily.

RIBE NE SILI PLEZATI NA DREVO

… KAJ POTREBUJE, DA BO LAHKO 
NAJHITREJE PLAVALA?



JUTRANJIH 10 SEKUND SPREMENI SVET





KATERIKOLI KONFLIKT IZHAJA IZ…

BOLJŠI KOT…

ZASLUŽIM SI…

SLABŠI KOT…

POTREBA, DA 
SEM VIDEN KOT…



IN THE BOX – OUT OF THE BOX MISELNOST

Vir: Arbinger Institute

Cilji in 
vedenja, ki 
se vrtijo le 

okrog mene

Cilji in 
vedenja, ki 
upoštevajo

druge

IZVEN ŠKATLE

Druge vidim
kot ljudi

V ŠKATLI

Druge vidim kot
objekt, sredstvo

Njihove potrebe, cilji, izziviNjihove potrebe, cilji, izzivi



KAKŠNA SO “POPRAVNA” VEDENJA, NAŠE REAKCIJE

Vir: Arbinger Institute

IZGRADI 
ODNOS

POPRAVI

POUČI IN 
KOMUNICIRAJ

POSLUŠAJ IN 
SE UČI



PIRAMIDA VPLIVANJA

Vir: Arbinger Institute

IZGRADI 
ODNOS

POPRAVI

POUČI IN 
KOMUNICIRAJ

POSLUŠAJ IN 
SE UČI

IZGRADI ODNOS

POPRAVI

POUČI IN 
KOMUNICIRAJ

POSLUŠAJ IN SE UČI

IZVEN ŠKATLE V ŠKATLI

Ko sem zataknjen, je 
rešitev eno stopnjo nižje.



KAJ DELAM, DA BI VPLIVAL NA DRUGE ?
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