Frequently Asked Questions
What does it mean when the developer “Turns Over / Transfers” the HOA?
During the initial creation of a community there are few residents to assist in the daily decision
making process. It is the responsibility of the developer to maintain and manage the daily
operational requirements and financially support the Home Owner’s Association. As the
development nears completion and more residents take an active role in the community, the
developer relinquishes operations to the residents.
Who has been running the HOA?
Simply stated, Twin Creeks Properties LLC has been managing all the responsibilities,
communication and financial responsibilities of your association. Last year the development
team invited a small group of your neighbors to attend monthly in-person meetings. These
meetings provided a forum for improved communication of community needs, comments on
amendments to your rules and regulations and facilitate in a smooth transition of the HOA.
Who completes the promised amenities like pools & roads?
Transferring the daily operations of the HOA to the residents of Twin Creeks does not relieve the
Twin Creeks Developers of our promised obligations. We intend to complete all the remaining
amenities such as pools, roads, street signs, lights, landscaping, etc.
How do we elect officers?
As outlined in your HOA covenants, article III section 4, your Twin Creeks development team will
pre-select board members to assist in the transition of the HOA from the developer. This preselected interim team will begin communicating with all the property owners and set a date to
hold an open forum meeting with all property owners.
During this 1st meeting of property owners, which will be held no later than 90 days after
developer transition, current pre-selected officers can be ratified or new officers can be voted
into office.
What happens after the HOA is turned over?
Newly elected HOA board members should confirm the community is well funded, review the
community budget, work with an insurance agents to make sure the community is properly
covered, make sure the community has received the deeds for the common areas, and self study
to understand the responsibilities as a board member.
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What are officers responsibilities?
The main board officer positions includes President, Vice-President, Treasurer and Secretary.
HOA’s need strong leadership to make decisions and direct its operations. These leadership roles
are fulfilled by board members and officers. Eligible homeowners who wish to stand for election
have an equal opportunity to run, and will be properly notified in advance regarding the time,
date and location of upcoming elections.
What does an HOA Board President do?
The president leads the Board and is responsible for overseeing and handling many of its
procedural duties. In order to succeed in this role, the board president must be knowledgeable
about the community’s CC&R’s and governing documents and understand how to run an effective
meeting. He or she serves as the authority on all association rules and governing documents,
and appoints committees if dictated by the bylaws. The president also leads community and
association meetings, handling such responsibilities as calling the meeting to order, announcing
the agenda and ensuring adherence, maintaining attendee order and decorum, proposing
questions, calling for votes and announcing the results, and recognizing others to speak on the
floor.
What does an HOA Board Vice-President do?
The board vice president shares many of the leadership and procedural duties with the president,
including assuming the leadership role when the president is unable to do so. The vice
president’s responsibilities include ensuring order is maintained during meetings and
parliamentary procedures, ensuring a smooth flow of business and serving as an informed source
about association rules, bylaws and governing documents.
What does a Board Treasurer do?
The Board treasurer is responsible for the association’s funds, securities and financial records. He
or she oversees billing, collections and disbursement of funds, and coordinates the development
of the association’s proposed annual operating budget and reserve allocations. In addition, the
treasurer is responsible for monitoring the budget and reporting on the association’s financial
status throughout the year, as well as for overseeing year-end reporting and any required audits.
In self-managed communities, in which many of the day-to-day financial responsibilities are
handled by a property management company, the treasurer is responsible for ensuring that all
association funds are collected, disbursed, invested and reported accurately and remain in
compliance at all times with the association’s by-laws and governing documents.
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What does a Board Secretary do?
The HOA secretary maintains the association’s meeting minutes and official records, reviewing
and updating documents as required and ensuring they are stored safely and accessible to
association members. He or she is responsible for providing proper notice of meetings, as well as
distributing documents, such as official records, agendas and meeting minutes, on a timely basis
to association members and/or their authorized representatives. In addition, as the custodian of
the association’s official records and documents, the secretary ensures the association meets all
legal documentation requirements, such as annual filing deadlines.
What is a capital reserve study?
A capital reserve fund is your long-term savings account for major repairs and replacements.
The reserve fund determines how much money is required to pay for those repairs and
replacements. Twin Creeks Properties LLC secured a 3rd party independent capital reserve study
several years ago. This study was uploaded several years ago and can be reviewed in the owners
login on the website.
Capital reserve expenses are non-annual repairs that the community association is responsible
for. Examples: Paving of private streets, townhome or condo roofing and painting, site drainage
improvements. Capital reserve expenses are NOT: annual budget items, landscaping, cleaning,
utilities, fees or repairs due to natural disasters or other events covered in an insurance
policy. The estimate includes a timeline of when the repairs will be required and how much the
repairs will cost. The timeline and cost estimates are derived from several sources and outlined
in a capital reserve study. (capital reserve fund can be found in your owner’s login on the
website)
What can we expect to receive pertaining to paperwork?
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HOA Articles of Incorporation.
A comprehensive listing HOA mortgages and debt obligations.
Contact information for owners.
Rules and regulations.
All association funds.
Accounting of financial statements.
The Financial Records of Association.
Active insurance policies.
Manufacturers, contractors, subcontractors, and suppliers warranties.
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Do we need to hire a property management company?
The new board of directors should be knowledgeable in technical areas like management,
accounting, investment and law. While some of these functions may be handled through a
professional property management company, if the association chooses to self manage, it is
very important to identify knowledgeable consultants to counsel the board. Turnover is a
pivotal moment in the future of each community association. Treat it with respect and take
the time to do things right. What happens today sets the stage for tomorrow’s success. Make
sure this play has a long run.
What about the Architectural Review Committee? (ARC)
The ARC board is crucial to ensuring that all homes constructed in the community maintain
the look, feel and design that was originally intended. Maintaining building standards not
only ensures continuity, but also greatly assists in protecting the values of homes.
Therefore, it’s paramount that a person or persons carefully review, comment and approve
new construction plans as they are submitted for consideration. In order to facilitate this
process, many associations hire a professional such as a local architect to review and consider
all building plans. When identifying the ARC professional, it’s important to find a person that
is unbiased and has few conflicts of interest. Conflicts of interest, such as a local general
contractor building in the community, might have a tendency to approve or disapprove plans
based on personal preferences and bias.
Who will cut the grass?
Many associations have several options to maintaining all lawn and landscaping in the
common areas of the community. If the community is self-managed, simply reach out to local
landscaping and lawn service companies, gather bids and carefully consider the appropriate
services offered by each company.
In the event that the association chooses to hire a property management company to help
manage the community, many more lawn service companies might be available from which
to choose. Property management companies often have regional or national agreements
with large lawn service companies.

