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Empower Others to Become Leaders

Examples of the power of teamwork can be seen evephenomenon is true with humans as well as in the anjma
where. In nature, for example, large flocks of geese fkingdom.
thousands of miles to their destination as the seasons changénother way to define synergy is that the whole|is
These flocks are made up of hundreds of individual birdgeater than the sum of the parts. When team member
with limited capabilities to go the distance alone, but someeoperate and work together, they can always do more|jtha
how nearly all of them make it to their destination. How dd any one team member tried to accomplish the same goa
they do it? The answer is simple: TEAMWORK. One bir@lone. Engineers have learned that when geese fly ir
serves as leader while the others fly in formation to minimiZermation, each bird, by flapping its wings, creates an u;ﬁl ift
wind resistance for the birds behind them. When the le&al the bird that follows. Together the whole flock can fly
bird tires, he rotates to another position so a different bicder 70 percent further than if they fly alone. Now that’s
assumes the responsibility of leading the flock. If eadynergy!
individual bird decided to make this long journey by itself, Perhaps the most obvious examples of teamwork —anc
most — if not all — undoubtedly would fail. In contrastsynergy — can be found in athletics where teams driven by
when all the birds work together enthusiastic teamwork usually
as a flock — as a team — the win, while a lack of synergy,
reach their goal and arrive a and teamwork generally re
their final destination. sults in losing. Even som

Birds also demonstrate an sports normally considered in
other important aspect of effec dividual sports require the ef-
tive teamwork. Have you eve forts of a team.

Teamwork is
Rewarding

The benefits of teamworl
among animals and athleti
events can be fairly spectacu-
lar, but teamwork in your situ

T D1

gize each other. This phenom
enon can be considered an e
ample of synergy, a concept ation can also offer tremen}-
closely related to teamwork.“Perhaps the most obvious examples of teamwork — anous benefits and reward
Simply put, synergy is thesynergy — can be found in athletics where teams driven by Working as a team me '
action of two or more ele-enthusiastic teamwork usually win, while a lack of synergy andpar will help you expan
ments to achieve a resulteamworkgenerallyresultsinIosing.Evensomesportsnormallyg,ourjob skills, earn great
greater than they wouldconsidered individual sports require the efforts of & syceess at W’ork enjoy in-
achieve individually. This _Cominueéonpagez_
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~continued from page 1 antee of success. If teams aren’'t always successful, it ay

creased recognition, gain leadership experience, be avéie because time-proven principles of teamwork were not

able for advancement and promotion — and ultimatelgpplied effectively. Or it could also mean the task or goal did
receive more compensation for results! not lend itself to teamwork. Teams are not the solutior] or

All these benefits — rewards — are made possibienswer to every problem. Sometimes hard decisions have

through teamwork because T.E.A.M. literally means: to be made by management because there isn't timg tc
develop a team, or the nature of the task or goal is|not

Together : , .
appropriate to assign to a team. But generally, teamwotk is
Everyone a win-win approach. Teams may not all succeed, put
Achieves teamwork always does! Individuals and organizations pre
More discovering that if applied wisely

the practice of teamwork can bring

Zj/Vhft?_n_a telam works effectively greater success and satisfaction|in
and eticiently, everyonﬁ WINS — all realms of achievement — pet-
yOU, yOUI’ teammates, the custon sonal and profess|onal

ers, the organization's sharehold
ers, and the employer. A succes Empower Yourself _
As you focus on empowering

ful team is truly an example of

synergy — that is’ accompﬁshing team members, you cannot forget

more as a team than you could b to empower yourself—to develop

working alone. It's been said that and use more of your leadership
potential. Becoming the effective

“Teams are the way ordinary !
people do extraordinary things” leader you were intended to be

Why does effective teamwork ~_ offers you the opportunity to give
lead to progress, increased productivity, and greater sif-yourself. And it is in giving of yourself that your goals
cess? Effective teamwork leads to improved results bBecome tangible realities. Consider these opportunities you
cause teams are able to apply the collective knowleddtave as an effective organzational leader:
skill, experience, power, creativity, and insight of everyt! Give of yourself.Life is a gift to you. Give back the best
one on the team to accomplish a given goal. Ken Blanchardof yourself. Austrian philosopher Martin Buber saig,
says pointedlyNone of us is as smart as all of us” “There are no gifted and ungifted here...only those who
Everyone working together saves time, limits mistakes, withhold themselves and those who give of themselves.”

and reduces waste. "1 Give of yourself to your family and friends. You are
When you analyze the power of teams, you can see thatenriched by giving of yourself to your family anfl
effective teamwork: friends, revealing your innermost being and offering
« Enables team members to build new skills and reach them your unconditional love and support.
their greatest individual potential (1 Give of yourself to your community and your country.

« Focuses team members’ collective knowledge and skill You have unique talents and abilities you can put to pise

into a powerful force to accomplish a specific job or tO make society better for everyone—talents that no pne
goal else can offer.

- Facilitates quick, clear, and continual communication Give of yourself to your team members and other

» Boosts the performance level in every area of the job to business associatesOne of your richest sources df
be done P y J satisfaction and happiness lies in the close personal

feelings you develop for the people with whom you
* Increases the bottom line of the entire organization  work. The bond of trust and mutual encouragement you

The word “teamwork” appears everywhere; it is in- develop is more valuable than any corporate title or any
creasingly becoming an integral, dynamic part of busi- amount of money you may ever accumulate.
ness, family, charitable organizations, sports and recre- As your positive self-image grows stronger, others $ee
ation. The concept of working together as a finely-tunegou in a new light. They are inclined to believe that you ¢an
team is recognized as important to success in any eake on added responsibility and that you can aid in [the
deavor. Unfortunately, organizing into a team is no guagchievement of even more important organizational gogls.

—
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Aspire to Realize Reward of Leadership

Perform . Leadership ability and effectiveness are enhanced tremendously by a leadersl

In order for a team to achieve ,ijnsophy that calls for belief in the worth of people, belief in their abilities, and blie
a high level of performance it i thejr potential for growth. This leadership
must also develop a significant npjjosophy forms a bedrock foundation for buil
level of mutual trust and syn- i sound relationships with team members
ergy. Through their team Suc- ye[ationships that lead to personal growth a
cess, team members have provenycess for them, for their manager, and for i
their talents, skills, and knowl- epiire organization. Effective leaders posselie
edge, giving them increased g phjlosophy. They light the spark of imagin
confidence in one another and o and creativity in themselves and in thel®
their effectiveness as a team.  fo||owers, Effective leaders seek to unleash thes

Forateamtoachieveitshigh- o\yn untapped potential as well as that of th
est performance potential, it people.
needs both individual contribu- * This optimistic philosophy of leadership i
tions and team synergy. Eachaseq on the assumption that you, as a motiv
team member must be respon-jngividual, can learn the skills essential to effe
sible for their individual assign- e |eadership. You undoubtedly already po
ment, but the work mustbe done ses5 many of the skills needed for both perso
in cooperation with other team 5.4 organizational effectiveness in a mana
members. . ment position. The skills you now possess w

Each musician is responsible serve a5 a foundation for further developm
for playing his or her own in- 5,4 for adding techniques to your inventory of
strument in a band, butitis only 4y ailaple resources as you work to achieve results through other people.
when orchestrated with other — any |eadership position carries with it certain status, privileges, opportunities) an
musicians that the symphony noyer. These benefits are a part of your compensation. You have the right tolenj
achieves its greatest expression tem- you have earned them. But privileges carry with them their own responsibilitie:

When team members are able pecognize that the unique position that brings you honor and prestige also requit
to synergize their individual m54ing decisions, solving problems, and performing services that no one elselin t
contributions, the teamwillhave rqanization can perform. Your willingness to accept personal responsibility for lyou
developed from a working team o, |eadership effectiveness will be admired and emulated by your team membe
into a high-performing teéam!  Acceptance of personal responsibility also means you admit to your team whejn
make a poor decision. After all, you are not perfect. People will respect you morg, n
less, for your openness and candor.

Good leaders often have unique opportunities for achieving personal and profe
Page 1-2: PERSONAL SUCCESS sional success. Typically, leaders have a large supply of resources for productivity-
ff::;::gf Others to Become resources such as time, the capacity for work, and the ideas, creativity, and enthpsic

of a whole group of people. The synergistic effect that the leader and team [enic
Page 3: STRATEGIC LEADERSHIP produces more than the sum of the results that could be achieved by each indjvid
Realize Reward of Leadership team member Working alone.
Page 4: CLARIFYING FOCUS The rewards of effective leadership begin with the most personal areas and ¢xte
Establish Trust to Enable Success outward to the professional arena and to the entire organization. Some peysor
baces: GROWTH AND rewards may include:An adequate income for the needs of your family with some
PEVEROERE left over for luxuries and enjoymerA position of prominence that brings acceptangce
Lead with Purpose and Authority and respect from other3 he satisfaction of knowing you provide a product or service
that benefits people The sense of fulfillment that comes from seeing other peagple
grow under your leadershifihe fulfillment that comes from contributing to the over
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Page 6: STRATEGIC

DEVELOPMENT .. . . .
Bridging the Gap Between * The spirit of team pride, knowing that you have helped make success possiljle.
Potential and Performance The demand for effective leaders is heard throughout the business world, and t

rewards are unlimited.
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Establish Trust to Enable Success

Trust is an indispensable force in any relationship, angbiaying the drum to the person who can best play the drum.

is a powerful bond that team members can form to help th&he leader assigns a trumpet player the responsibility

of

reach their team goal. Trust is the combination or convetaying the trumpet. The band members in turn trust that
gence of three separate beliefs: the leader knows best and goes along with his or per

« First is the belief that your team members are competéiection. This kind of trust creates harmony, respect,

and that they have expertise in the areas you trust thenf¥1ergy, and, ultimately, success.
« Secondly is the belief that others are concerned, that theyVorking in a climate of trust reduces stress and enal

care for you and have your best interest at heart. ~ €nergy to be used more constructively. If two people in a
rowboat paddle randomly, they expend twice the enefgy

?6 get half the results. But if they paddle in sync, they
double their speed with half the effort. The exact same

« Third is the belief in others commitment — that the
will do what they say and follow through on thei
commitments.

Trust enables you to encourage
other team members to use the
skills and abilities to help move
the entire team toward reaching
its goal. When you display trust i
others, showing them that you be
lieve in them and that you have
confidence in their skills and abili-
ties to contribute to the team’y
success, they will trust and en
courage you to use your skills an
abilities to help reach the goal.

Mutual trustamong all the tea

principle applies in any
organization when team
members work together
with a high level of trust.
They work together more
efficiently and effectively
because they know they
can trust the other team
members to do their part,
Their loyalty grows, and
their level of job satisfac-
tion increases. When
workers are doing their
best to contribute to the

players creates congruency in success of the team and

€s

thought, ambition, desire, and action. Teamwork bolsterdy are enjoying their jobs, the result is always a higher

by trust minimizes stress, eliminates misunderstandings, &l of success.
saves time as you get more done. When you have teamgy g s essential to reach the goal, to get the job dd
members who trust each other, you do not need to h
lengthy conversations. Rather, you can almost speak,|is to establish trust:
shorthand. These qualities in turn create synergy — t?we

phenomenon that enables team members working togefheP€veloping trust takes time, effort, and commitment.

to accomplish much more than if they worked solo. ~ « Building trust means doing what is right even when
Trust develops respect among team members. Respect i§ difficult to do.

#Yée any worthwhile accomplishment, there are no shdt-

ne.

t

required for any healthy relationship whether it is personal Trust means encouraging other team members eyen

or professional. Teams are frequently made up of peopleyhen you do not feel like it.
who bring very different skills and abilities to the work : .
group; their differences contribute to the strengths andg;rsrf rgg\zgs always doing your best and not letting
capabilities for reaching the assigned goal. When all the '

team members assume their appropriate responsibilitiesThese increased levels of synergy and success are

he

ne

mutual trust and respect develop. limited to the work team; they expand into every other afea

The team leader is responsible to recognize the skills N

would be best in each position. The team members mipgr need " f. have iob ;
have confidence in the team leader to make team ass Ig_anlz_anoE MAKES alpro .'t’f you a\;ehjo_ securltyk,)
ments and to ensure that the right players are in the rigfi' €njoy the personal satisfaction of having contribu

positions. In a band, the leader assigns responsibility dtall.

ghe organization. Customers come to believe that your

abilities of each team player well enough to know wfj9@nization keeps its promises and genuinely cares abou
ir needs. Expanding business is the ultimate result. Your

d
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Lead with Purpose and Authority

From the dawn of recorded history, the right to exercigee least evident. In fact, authority has failed when power
authority has been tied to ownership—ownership of lamdyst be used to enforce it. When your authority is respegctec
property, or the means of production. Authority derivexhd fully recognized, you are able to function withqut
from ownership is delegated to leaders with the expectatiovoking the use of power. You can, by your authority, give
that they will use that authority to further the interests of taalirect order; but if, instead, you make a request accompa
owner. Thus, authority is inherent in your role as a lead@ed by an explanation, you build a reserve of goodwill and

By accepting a position within the organization, tearaspect. Team members then feel inclined to follow ypur
members recognize the authority of the owners and theiggestions and honor your requests without the need fpr a
duly-appointed representatives—the leaders. Over the pagtrt exercise of your authority.
century, however, workers and When team members den-
their unions have asserted thej onstrate substandard perfoy-
own rights and responsibilities mance, you can use your ay-
Leaders at all levels have becom thority to fire them, or you car
increasingly sensitive to the col: use your power to train ang
lective wishes of team memberg wai coach them until their perfor

Authority’s companion is |
power. No matter how much auj. i —=
thority top leadership delegates t{. &

you, the ability to enforce that
authority comes essentially fron
you. No one else can give yol
that ability—it comes from within.
That ability is what we call power.

mance is acceptable. The latt
course capitalizes on true lea
ership. Activate your persong
resources, and you enjoy, as
result, increased power, respe
and loyalty.

The areas where your al
thority and power are most vis

While power can be withheld or prevented by top leaddsty called into play are discipline situations and enforcement
ship—or even by a union contract—it cannot be automatf-rules and policies. As a leader, you stand between youl
cally granted by executive order or via e-mail. It is possiliEam members and top leadership. You also stand both far th
for leaders to have authority because of their title but to lamganization and for your team members.
any real power to exercise it. Lack of power may be a resultvour team members look to you to interpret the purppse
of the leader’s own personal qualities, or waning influenaad desires of the organization. When you respect|the
may stem from unrealistic constraints imposed by tpplicies of your organization and enforce them, you jare
leadership. showing positive regard and esteem for your organization.
Power is built over a period of time through multipl¥our attitude enhances the respect your team members|hav
complex actions and reactions between you and your tdanthe organization and for you. As their respect increases
members. It is primarily a function of your personal comotivation grows and productivity soars.
petence and credibility. While power is sometimes tenuousWhen team members know that their leader supportsg the
and fluctuating, it does tend to grow and stabilize as yanganization, their respect for that leader increases. In gon
demonstrate your integrity in its use. trast, leaders who lack a strong organizational base| are
Power and authority are extremely important becausewed as personally weak and unworthy of the power they
they provide you with a practical means for achievimpssess. The feeling seems to be that a leader worthy ¢
organizational goals through leading the effort and prodecganizational backing is worthy of power; and by exten-
tivity of other people. sion, a leader unworthy of organizational backing is unwor-
Authority and power, wisely used, are never dissipatély of team member support.
They are enhanced by practice and personal growth. AL.eaders who enjoy the backing of other organizational
leader who uses authority and power skillfully finds thkgaders have earned it through their knowledge of the Qusi-
team members are less likely to resort to personal powess and their competence or expertise. The most effectivi
plays or to develop opposing blocks of power. Instedgader uses power fairly and with a “soft touch.” But
team members are motivated to work cooperatively weffective leaders are also decisive; as a result, the number ¢
others. occasions calling for the use of power are minimal. Effective
Both authority and power are most effective when thigaders possess ample power, but use it sparingly.




6 STRATEGIC DEVELOPMENT The Total Leader

Bridging the Gap Between Potential
and Performance

Since 1966, Leadership Managemelmterna-
tional, Inc. has been bridging the gap between
potential and performance by helping or-
ganizations and individuals evaluate

their strengths and opportunities

through implementation of the

unique and proven LMI Process

The LMI Process..

o Develops leaders who, in turn,
empower their people to use their
untapped talents and abilities.

« lIdentifies key areas the organiza-
tion should focus on in order
to reach the next level of success.

¢ Gives direction to an effective solu-
tion and delivers measurable results.

 Practices a 93 percent effective '

leadership model. RSULTS

The LMI Processis designed around a Strategic Devel-
opment model with four vital components:

o Awareness « Development o AANE

. r/ 113
» Planning « Results Management. I M' l E:iIII i
LMI” tools and processes have been making a difference in organizations EI i
and individuals for more than 50 years in more than 80 countries. LEER SAMGHEY, M.

The Total Leader® is published for
Leadership Management® International,
Inc. by Rutherford Communications,
P.0. Box 8853, Waco, Texas 76710,
(254)235-9679, Website:
www.rutherfordcommunications.com.
Copyright © 2019 Rutherford Communi-
cations. All rights reserved. Material
may not be reproduced in whole or part
in any form without the written permis-
sion of the publisher.

Publisher: Ronnie Marroquin
Managing Editor: Kimberly Denman
LMI Editor: Staci Dalton




