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You’re ready to outsource your eCommerce order 
fulfillment, shipping and returns. 

Congratulations, that’s great news. 

Outsourcing order fulfillment operations can serve as a 
major turning point in the success and growth of your 
company. A fulfillment company that is a good match for 
your business can provide many benefits including 
increased sales, improved customer satisfaction, faster 
shipping at lower rates and much more. The difficult (yet 
critically important) part is choosing the right fulfillment 
partner. 

Not all fulfillment companies are created equal. It is 
crucial to choose a fulfillment company that will be a 
beneficial partner to your business. When your logistics 
company is a partner, it’s there for the life of your 
company. The right ecommerce order fulfillment company 
will help you with the best warehousing fulfillment and 
shipping solutions to help your business grow quickly 
from 500 shipments to 25,000 shipments or more a 
month. The right logistics partner will improve your bottom 
line, save time and remove the headaches out of order 
fulfillment. 

While it's typical for businesses to shop for 
services based on costs, in order to get the best 
results from your fulfillment provider, you must 
not shop on price alone.

The Benefits of Outsourcing Your
eCommerce Fulfillment

Beyond the costs of the services provided, there are 
many important features and benefits to compare when 
shopping for order fulfillment. This ebook will show you 
how to avoid the most common mistakes that occur when 
eCommerce businesses shop for fulfillment services 
based on price alone. 

Introduction

SALES

SAVE MONEY SAVE TIME

CUSTOMER
SATISFACTION



#1: 
Going with the Most “Popular” Provider
(Just because it’s popular, doesn’t mean it’s the best fit for your business.)

When price shopping for order fulfillment, don’t fall victim 
to hype surrounding a company. Do plenty of research. 
Seek a fulfillment company that will value your business 
beyond being “just another customer”. A company who 
prides itself on establishing long-term partnerships and 
exceptional customer relationships will always have your 
best interests in mind.

A common practice in the fulfillment industry is for certain 
larger companies to outsource services to smaller, local 
warehouses. While this gives the appearance of a large 
national or worldwide network of fulfillment locations, 
these remote providers lack the infrastructure required to 
provide cohesive eCommerce fulfillment services.

Look for a company that invests in the resources and 
infrastructure needed to provide their customers with the 
best service. Find a fulfillment company that stands by 
their commitment to continually strive to improve -- even 
when they get it right. 

Before partnering with a third party logistics company, 
make sure they can provide data and references that 
support their marketing claims. Sure, some can talk the 
talk, but can they walk the walk and deliver the 
eCommerce fulfillment experience that your company 
needs?
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Choosing an order fulfillment company solely on the basis 
of price is a mistake that could end up costing you much 
more in the end. Although it is important to get 
competitive price quotes, it is even more important to be 
sure that your fulfillment partner is going to help you grow, 
not destroy your company’s reputation and hinder your 
success.

Many eCommerce business owners share a common 
experience: oftentimes a “bargain” can end up costing far 
more than purchasing a quality service. Maybe the first 
time you learned this lesson was with a purchased 
“prospect list” that generated nothing more than a deluge 
of SPAM complaints? 

Or perhaps it was with a low cost, generic software that 
failed to deliver on the promised solutions or even created 
more problems than it solved? Fortunately, in most 
instances, the losses that result from these types of 
expenditures can be easily recouped. 

The ability to maintain a certain percentage of loyal 
customers is proof that you’re running your business right. 
With careful product sourcing, pricing, marketing, 
fulfillment and delivery – you’ve proven to your loyal 
customers that you can meet, or even exceed, their 
expectations. That’s why they reward you by returning to 
your site and purchasing again and again. If you’ve really 
done your job right – they’ll even tell their friends. 

#2: 
Not Realizing the High Costs 
of Cheap FulfillmentPi
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CUSTOMER RETENTION

You Lose Loyal Customers

However, selecting the wrong fulfilment and shipping 
provider can actually cost you your entire operation. 

Here’s how:



But what happens when your cheap provider slips up and 
gets your customer’s order wrong? If a mistake happens, 
the right customer service can often correct it. However, 
“fixing” a mistake will often cost you more than you made 
on the original sale. 

The bottom line: when it comes to order accuracy, an 
ounce of prevention is worth a pound of cure. The best 
way to build and maintain a following of loyal online 
shoppers is by selecting a fulfillment provider that can 
guarantee 100% accurate orders, and uphold your solid 
reputation.

You Can’t Compete with the Competition

Studies have shown that online consumers expect two 
things when it comes to the shipping their purchases. 
First and foremost, they want it fast and, not far behind 
that, they want it delivered for “free”, with no additional 
shipping costs. 

Guaranteed 100% order accuracy, ensures your buyers get the right items in the right quantity. 

With all the media coverage generated by major online 
retailer promises of same-day delivery and in-store 
pick-up, the pressure is on for eCommerce retailers to 
deliver. To compete in today’s online marketplace you 
need a fulfillment partner that can reduce your shipping 
costs and help you compete against the biggest online 
retailers on your own terms.

BUY

FREE SHIPPING

NOW OFFERING

Offering fast and free shipping can help 

you convert more shoppersFA
C
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Seek A Provider with Multiple Fulfillment Centers for 
Low-cost Ground Shipping

Potential customers are more likely to make a purchase if 
you offer free shipping. The key to offering free shipping, 
without destroying your profits, is to keep your shipping 
costs to the absolute minimum. Partnering with an expert 
order fulfillment company will help you measure up to 
your competition by making your ability to offer enticing 
shipping deals easy and cost-effective for your company.

When price shopping, keep in mind that a logistics 
company that owns and operates multiple fulfillment 
centers nationwide can provide low-cost ground shipping 
to the majority of your US-based customers. This makes 
offering fast and free shipping easy and affordable. 

A large fulfillment provider with multiple fulfillment centers, 
hundreds of customers and millions of annual shipments 
will also have access to the lowest shipping rates. By 
using multiple fulfillment centers, you can cut an average 
of $0.50 per pound off your shipping bill. 

2-Day Delivery Network

R Rakuten
SUPER LOGISTICS



Fulfillment errors can turn into bad reviews 
that hurt your business!

Your Online Reputation Plummets 

For an eCommerce business, it only takes a few negative 
online reviews to cause your sales to tank. Reviews are a 
powerful piece of the buying process for the majority of 
online shoppers. According to a survey by Cone 
Communications, 80% of the consumers surveyed 
changed their minds over a purchase due to negative 
online reviews. 

The most common complaints posted by online shoppers 
are related to fulfillment and shipping. Shoppers 
frequently express their frustration regarding late and/or 
incorrect shipments. Consumers look to reviews as trust 
indicators, and numerous negative reviews send signals 
that your brand is in real trouble.

Your reputation is your most valuable business asset. 
Partnering with a provider that guarantees fast and 
accurate order fulfillment protects your online reputation 
and saves you time and money.



Your Business is Held Hostage by Poor 
Customer Support 

One of the most critical, and frequently underestimated, 
offerings of an eCommerce fulfillment provider is 
customer support. A fulfillment provider has two 
important customers: the eCommerce retailers and the 
eCommerce shoppers. Each fulfillment center must be 
equipped with the resources, infrastructure and staff 
necessary to be the eyes and hands of an offsite 
eTailer. In addition, the fulfillment center must provide 
the end customers with a seamless extension of their 
online shopping experience.

You may think that customer support is an unnecessary 
frill – until there’s a question about your inventory and 
you’re trying to get a hold of someone in the warehouse 
and no one is answering your emails or picking up the 
phone.

Unfortunately, low cost fulfillment and stellar service 
rarely come together. The best way to avoid a customer 
service nightmare is by partnering with a fulfillment 
partner that has the staff, policies and procedures in  



If the thought of more sales and happy customers isn’t 
enough to make you choose wisely, understand that the 
right support team will make a huge difference in how you 
manage your operations. Once you have a fulfillment 
partner that you can trust and who can take order 
fulfillment, shipping, and returns off your plate, you can 
devote your valuable time doing more important things 
that can benefit your business.
 
Consider the opportunity cost of picking and packing 
boxes, processing returns, and dealing with all that comes 
along with order fulfillment. Anyone in a higher-up position 
should not be using their valuable time to manage the 
menial processes of order fulfillment. Your time should be 
spent developing new product concepts, marketing plans, 
and other valuable tasks that contribute to the long-term 
success and growth of your business. 

Where do you want your business to be in 1 year, 3 
years or 5 years? 

When your logistics company is a partner, it’s there for the 
life of your company working with you to help you achieve 
your goals. Once the business relationship is formed, the 
right fulfillment provider will help your business scale and 
grow quickly. 

#3: 
Failure to Realize the Results 
the “Right” Fulfillment Partner can DeliverPi
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GROW YOUR BUSINESS:

FREE UP THE TIME YOU NEED TO

NEW PRODUCTS MARKETING PLAN MANAGEMENT
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Look for a fulfillment provider that can offer technologies 
to increase revenue, streamline your business processes 

and free up more time for yourself.

Beyond the labor and support involved with fulfillment 
services, your provider needs to stay abreast of 
technology. A true logistics company should constantly be 
developing top notch warehousing and fulfillment 
management software that brings the most important 
information to your fingertips and keeps your business 
moving forward. 

Make sure your logistics company is committed to an 
ongoing investment in technology. If they can’t tell you 
how they are improving the speed and accuracy of their 
order fulfillment every day, you should walk away. 

However, because certain technologies may affect the 
cost of fulfillment, determine which technologies are most 
important to your company’s needs and shop accordingly. 
Are you looking for a fully-automated process or more of 
a personal touch for picking and packing your orders? 
Keep in mind that the price of automated fulfillment may 
be higher in the long run.

SmartShipTM

SmartSupport SmartWMS

SmartSuite
Webgistix

SmartFreightTM

SmartStockTM

SmartShip Optimizer

SmartFillTM

RSL SmartSuite of eCommerce Tools



It seems like there is a new fulfillment provider popping up 
every day to take advantage of the recent boom and 
growth in the eCommerce industry. However, not every 
company has the knowledge required for specialized 
eCommerce fulfillment. Heavy competition and generic 
service offerings often become an incentive for these 
companies to slash prices in order to gain a greater 
market share. 

When multiple companies compete on price alone, an 
inevitable price war will ensue. Each time a competitor 
undercuts their prices, a domino effect occurs as each of 
the competing firms then match the new lower prices. 
Unfortunately, price cuts will inevitably evaporate profit 
margins, and eliminate the ability to compete in the 
marketplace. 

Fulfillment providers with fewer financial resources will 
eventually be put forced out of business. However, as 
we’ve demonstrated in previous chapters, long before a 
cut-rate provider goes out of business and leaves you 
high and dry, their skeletal service offerings will hinder the 
success of your eCommerce business.

Look for a fulfillment provider that has a long history of 
meeting customers needs and providing specialized 
eCommerce order fulfillment. 

#4: 
Failure to Realize a Business that
Competes on Price is Doomed to Fail



#5: 
Not Asking the Right Questions

For a full list of the 16 Questions You Must Ask to Choose 
the Right Fulfillment Company, download the ebook here.

When price shopping, many eTailers make the mistake of not 
asking the right questions about the fulfillment companies 
under consideration. Be sure you ask questions that help you 
determine if a fulfillment company is a match for your 
eCommerce business. 

Ask the following questions before signing on with a fulfillment 
company: 
 • Is there a minimum order requirement? 
 • Is there a setup fee?
 • What are the receiving costs?
 • What are the storage costs?
 • What is the cost to pick and pack each order?
 • What are your shipping rates?
 • How long will I be committed and are there   
  fees associated with leaving?
 • What kind of insurance do I get on my items?
 • What happens if you mess up an order? 
 • Is there an automatic accuracy guarantee?
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Not every fulfillment company is in tune with the needs 
and business objectives of fast growing eCommerce 
retailers. And not all logistics solutions are going to be 
there for you at every stage of your company’s growth, or 
work with you to make sure each package arrives on time 
with the correct products inside. 
 
The bottom line, when it comes to order fulfillment shop-
ping is: the stakes are high, do your research. Realize 
what an important decision this is to the success of your 
company and don’t act on impulse when you see a low 
price. Competitive prices are important, but the cheapest 
option may leave you with the inevitable headaches and 
costly mistakes that come with “bare-bones” fulfillment.

Like most things in life, when it comes to eCommerce 
order fulfillment: you get what you pay for. However, 
before you sign on the dotted line you should know that 
lower priced fulfillment houses cannot deliver the level of 
service and quality demanded in today’s competitive 
eCommerce environment.

If chosen carefully, the right fulfillment partner can give 
your company an advantage over others in your industry. 
The decision to outsource your logistics is a big step, but 
selecting the right one can be a game-changer. The right 
fulfillment provider will help protect your reputation and 
grow your business. That guaranteed quality and stellar 
service will pay for itself many times over as your busi-
ness grows faster than you ever imagined.

Conclusion

Protect Your Reputation

Save Time

Outsourced Fulfillment Goals

Grow Your Business

Increase Customer Satisfaction

Lower Shipping Costs



Founded in 2001 as Webgistix, Rakuten Super Logistics is a global leader in 

eCommerce order fulfillment. Operating a strategic, nationwide network of 

fulfillment centers, Rakuten Super Logistics protects eCommerce retailers’ 

reputation with fast and accurate order fulfillment. The company’s 

SmartSuite of eCommerce services include SmartFill, SmartStock, and 

SmartShip Optimizer for calculating the optimal shipment method so orders 

are delivered at the lowest cost at guaranteed delivery times.

About Rakuten Super Logistics

REQUEST A FREE QUOTE
866 - 955 - 7793 || www.rakutensl.com
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