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Introduction

The emergence of online shopping is truly a thing of 
beauty. Social media is making it easier than ever to reach 
massive audiences and increase online sales. By 2020, 
US retail sales of beauty products are expected to reach 
an astounding $51.8 billion.

With the rise of millennial buying power and a shift to 
social media influencer marketing, online purchases of 
beauty products are expected to maintain an upward trend 
in years to come. Cosmetics retailers looking to grow their 
online business must craft a desirable digital shopping 
experience that delivers delight. 

How can retailers ensure a dazzling experience from 
online to doorstep, while maintaining profits? This eBook 
highlights unique challenges beauty retailers face in online 
order fulfillment and provides tips to overcome these 
obstacles to increase customer loyalty and profits.
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Diminish the Appearance of Missed 
Profits with Optimized Order Fulfillment
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Order fulfillment optimization begins by reevaluating existing 
storage procedures, product handling practices, and 
inventory management. If your online cosmetics and 
personal care store offers a vast selection of products, you 
will have an even larger number of SKUs to manage. 

Proper inventory management limits unnecessary storage 
of slow-moving SKUs. This is especially important when 
dealing with many SKUs. Keep in mind the more time that 
elapses while an item is sitting in a warehouse, the more 
your margin shrinks.

The layout of your warehouse space should be optimized 
for storing and picking small items, as most cosmetics and 
personal care items tend to be small. Arrange your storage 
area to easily view all SKUs and add shelving that makes 
picking of small items more accessible.

      •     Bundled Items & Promotions
      •     Temperature-Sensitive Products
      •     Lot-Tracked Goods
      •     Specialized Packaging
      •     Subscription-Based Orders
      •     Hazardous Materials

Inventory Strategy: Age Before Beauty
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Inventory

Beauty Tip: Effortless Picking

Speed up picking times by arranging SKUs frequently 
ordered together near each other and most popular 
SKUs at waist level. Seconds wasted reaching, 
bending, or walking to pick items adds up and creates 
inefficiencies!

BEAUTY PRODUCTS REQUIRING SPECIAL HANDLING:
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Well-Put Together: Kitting to 
Optimize Operations

Kitting can help increase efficiency and order accuracy, 
saving time on fulfillment and increasing customer 
satisfaction and retention. Determine if any of your 
individual product offerings can be packaged as a kit with a 
unique kit SKU by your manufacturer. 

Items that go well together and are often ordered in pairs 
can be kitted and sold as a gift set on your site. Not only 
will this increase efficiency and order accuracy, it can also 
increase revenue by suggesting the purchase of a set 
versus an individual item.  

When running promotions such as “buy one, get one” or 
“free sample with purchase”, kitting items ahead of time 
expedites order processing and ensures promotional 
inserts aren’t missed when packing orders.

For subscription beauty boxes, kitting corresponding items 
at manufacturing can be a great time saver. If items are 
coming from multiple manufacturers, kitting these items at 
receiving versus picking, can ensure consistency and 
accuracy.
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Packing

BUY ONE GET ONE FREE

FREE SAMPLE WITH 
PURCHASE

+

+

COMMON KITTING EXAMPLES

SAMPLE

CROSS-SELLING+SHAMPOO

SHAMPOO CONDITIONER

CONDITIONER
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Beauty Tip: Kitting & Promotions

When running promotions, assess the offer to ensure 
additional shipping and packing material costs do not 
outweigh the benefits of the promotion. For example, a 
“buy one, get one” may double the shipping weight, so 
make sure these items are lightweight, ideally keeping 
the total shipping weight under 1 lb.



It’s important to note the magic of the “unboxing” 
experience. There are over 16 million YouTube videos (and 
counting) featuring consumer reviews of the unboxing 
experience.

With a little creativity and the right packaging, you can 
create an unforgettable unboxing experience that increases 
customer satisfaction and loyalty. Beauty brands have a 
unique opportunity to differentiate their brand with custom 
packaging. Design your packaging strategy to enhance 
profits.

Packaging enhancements include: tissue paper and filler, 
gift wrapping, hand-written notes, samples and stickers. 
These additions to an otherwise standard packaging 
procedure can add to the perceived value of an order and a 
heightened unboxing experience.  

However, be conscious of the added costs associated with 
enhanced packaging. Decide which elements are key 
components for your brand and which can be left out. 
Evaluate the costs, including materials and labor, versus 
the value for additional packaging components and 
eliminate unnecessary materials. 
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Packing

Beauty Tip: Simplify Packing Materials 

Limit the variety of packaging materials and 
components of a packaged shipment to keep costs low, 
management of stock simple and packing process 
efficient. 

The Best Things Come in Pretty 
Packages

PRODUCT PACKAGING DESIGN TIPS
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      •     Design for your target audience
      •     Stand out from the competition
      •     Pay close attention to details, like 
  how the packaging feels as well as looks
      •     Remember DIM WEIGHT and design 
  for lowest shipping costs
      •     Weigh custom costs versus overall 
  value to customers



Shipping costs and delivery timelines factor heavily in an 
online shopper’s final purchasing desicion. For 89% of 
shoppers, speedy shipping means two days or less!

It is possible to deliver US orders within two days without 
the exorbitant costs of expedited shipping. By storing 
inventory in an east coast, west coast, and central 
warehouse locations, orders can be processed and 
shipped close to your end customer. By reducing the total 
distance traveled, your cost of shipping and the time it 
takes for your customer to receive their order is 
decreased. 

Also, keep in mind a little negotiation goes a long way! An 
established merchant with consistent volume can obtain 
discounted shipping rates with certain carriers. This is how 
large fulfillment houses can offer their clients discounted 
shipping rates—by leveraging years of high volume, daily 
shipments. While discounts may be minimal for smaller 
merchants, small savings add up!
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Shipping

Beauty Tip: Fast OR Free Shipping?

Low margins tied to “discount beauty” may not allow for 
fast and free shipping. In this case, offer free shipping 
over fast shipping. When shoppers had to choose 
between fast or free, 90% chose to wait a bit longer for 
a package if shipping was free.

It’s Not Always Pretty: Shipping 
Charges Kill Conversions

DELIVERY FROM 
 MULTIPLE LOCATIONS = LOWER SHIPPING COSTS

DELIVERY FROM 
ONE  LOCATION = HIGH SHIPPING COSTS

4



Did you know that common cosmetics and personal care 
items may be classified as hazardous materials by The US 
Department of Transportation? Carrier requirements for 
liquids, glass, flammable items and dangerous goods vary 
and improper packaging and labeling can result in 
penalties. 

When it comes to products that may contain chemical 
properties, such as nail polish or hairspray, determine if 
special labeling for hazardous materials shipping is 
required. If dealing with hazardous materials, staff must 
receive proper safety training and follow labeling and 
packaging guidelines specified by OSHA, EPA and DOT. 

Aside from labeling requirements, hazardous materials 
may have shipping restrictions for individual carriers. While 
some items are restricted to ground shipping only, some 
items are prohibited entirely! Get expert advice if you are 
unsure about restrictions on certain products to avoid 
mishandling and penalties.
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Shipping

Beauty Tip: Safety Data Sheet (SSD) Guidance for 
Handling

Ask your manufacturer to provide an SDS when 
receiving new products or product reformulations. This 
document provides general advice and guidelines for 
storage, disposal and shipping of goods.   

Understand Hazardous Materials 
& Carrier Requirements BEAUTY PRODUCTS POTENTIALLY CLASSIFIED 

AS DANGEROUS GOODS

      •     Perfume
      •     Oils
      •     Serums
      •     Cordless beauty tools
      •     Medicated creams
      •     Hair spray
      •     Dry shampoo
      •     Nail polish
      •     Liquid foundations
      •     Skin cleansers
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Customer satisfaction in the beauty world depends on more 
than the pre-purchase customer experience. Strong 
competition in the growing beauty industry no longer leaves 
room for errors or missed customer expectations. To remain 
competitive and ensure repeat customers, online retailers 
must enhance the post-purchase customer experience: 
order processing speed, order accuracy, shipping speed and 
hassle-free returns.

Communicating with customers throughout the fulfillment 
process regarding the status of their order strengthens 
customer relationships and promotes repeat purchases. 
Don’t miss out on this opportunity to build customer loyalty. 
Customers expect updates following a purchase and are 
more likely to open email communications from your 
business during this time. Use this to your advantage by 
including upcoming promotions on order status emails to 
encourage return visits.   

The post-purchase customer experience is key to customer 
loyalty. Delivering a positive experience during the last stage 
of the sales transaction creates happy customers and happy 
profits.  
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Customer Satisfaction

TRACKING

FAST SHIPPING
& DELIVERY

ACCURACY

EASY 
RETURNS
PROCESS

TIMELY 
ORDER CONFIRMATION

POST-PURCHASE 
CUSTOMER EXPECTATIONS

Camera-Ready Customer Care



Providing easy returns may seem counter-intuitive, 
however offering hassle-free returns is essential in building 
trust. While not all items may be returnable, those that are 
should be made easy to return. 

A customer who is on the fence about purchasing a new 
product can be swayed with an easy returns policy that 
creates peace of mind. A rigid or unclear returns policy may 
prevent customers from giving new products a chance.  

Include a clear returns policy on your site to set 
expectations upfront on returns procedures and processing 
times. Be sure to communicate updates with customers 
once they have initiated a return. A positive returns 
experience can leave a lasting impression on a customer.
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Returns

Beauty Tip: Lot Tracking for Streamlined Returns

Lot tracking gives manufacturers and retailers the 
ability to track items by manufactured lots, expiration 
and freshness dates. This allows for recalling products 
along the supply chain and properly restocking 
returned items to inventory.  

A Refreshing Returns Policy
PREVENT RETURNS DUE TO FUFILLMENT ERRORS
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RECEIVING It’s critical to correctly identify and 
count items for an accurate start

PUT AWAY Store product so that it’s easy to pick, 
create efficient placements in the 
warehouse

PICKING Create a standardized picking 
process that includes multiple 
accuracy checks

PACKING Organize packing areas for efficiency, 
include additional order accuracy 
checks

INVENTORY 

MANAGEMENT

Implement an accurate inventory 
management system that 
automatically reflects changes in 
inventory levels

SHIPPING Utilize a tool that automatically picks 
the optimal shipping method for each 
shipment, to reduce costs and 
improve on-time deliveries



> 54M TONS
OF GOODS TRANSPORTED
VIA FREIGHT

ADVANCED
SCHEDULING

LTL
SHIPMENTS
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HIRE A
FREIGHT PROFESSIONAL

HOW TO SAVE MONEY ON FREIGHT

DID YOU KNOW?
Get Your Freight in Ship-Shape Condition

Transportation costs make up 50% of the hard costs faced 
by eCommerce retailers. Whether importing inventory from 
your manufacturer to your warehouse or sending large 
shipments of stock to a brick-and-mortar retailer, optimizing 
freight is an important step in streamlined order fulfillment. 

Hire a professional freight broker, there is no upfront cost. 
An experienced freight broker with established 
partnerships can leverage rates unavailable to the average 
retailer. This is a great opportunity to save money! In 
addition to the cost savings, a freight broker will save you 
the time and headaches that come with managing multiple 
domestic and international freight shipments.

Find additional cost savings on freight shipments with 
advanced scheduling and less-than-truckload (LTL) 
shipments. Proper planning avoids the exponentially higher 
costs of expedited service. Advanced planning also allows 
retailers to leverage the option of shared LTL shipments 
with proper freight planning to pay for only space used. 

Freight

Beauty Tip: Potent Receiving Practices

When preparing outbound shipments to a retail 
customer or fulfillment center, optimizing the receiving 
process ensures your product is received accurately, 
quickly and with no additional costs to you. Product 
that has been separated into single SKU cartons 
results in improved efficiency and faster order 
processing.
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Fast-growing online cosmetics and beauty suppliers take 
advantage of every opportunity to remain competitive in 
the rapidly evolving eCommerce beauty industry. Retailers 
can increase their share of sales by optimizing fulfillment to 
enhance customer experience and increase customer 
loyalty. 

The unique obstacles of fulfilling beauty products can be 
overcome with the right shipping and fulfillment strategy 
that dazzles customers and increases profits. Focusing on 
individual areas of the fulfillment process can streamline 
operations and deliver an exceptional customer 
experience.

Online cosmetics retailers with limited resources can find it 
challenging to optimize order fulfillment while growing their 
business. Outsourcing order fulfillment alleviates the 
headaches stemming from the post-purchase stages of 
online retail and customer experience management. 
Streamlined order processing, pick and pack, shipping and 
returns from an experienced provider allows merchants to 
focus on marketing and sales.  
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Conclusion



About 
Rakuten Super Logistics

Founded in 2001 as Webgistix, Rakuten 
Super Logistics is a global leader in 
eCommerce order fulfillment. Operating a 
strategic, nationwide network of fulfillment 
centers, Rakuten Super Logistics protects 
eCommerce retailers’ reputation with fast and 
accurate order fulfillment. The company’s 
SmartSuite of eCommerce services include 
SmartFill, SmartStock, and SmartShip 
Optimizer for calculating the optimal shipment 
method so orders are delivered at the lowest 
cost at guaranteed delivery times.
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