
 Amazon Engineering Manager 
 Interview Ques�ons 

 Famous for its customer obsession, Amazon’s So�ware Development Manager 
 Interviews are a tough nut to crack. With the two newly added leadership principles: 
 “Strive to be the world’s best employer” and “Success and scale bring broad 
 responsibility,” more and more skilled candidates would want a shot at a So�ware 
 Development Manager role at Amazon. In this ar�cle, we go through how you can 
 prepare for this challenge. 

 Cracking the Engineering Manager Interview at Amazon takes a good amount of 
 effort. If you need a guide, join  Interview Kickstart  . Having trained over  10,000 
 so�ware engineers  , we know what it takes to crack the toughest tech interviews. 
 Since 2014, Interview Kickstart alums have been landing lucra�ve offers from FAANG 
 and Tier-1 tech companies, with an average salary hike of 49%. The highest ever offer 
 received by an  IK alum is a whopping $933,000  ! 

 To learn more about how IK can help you in cracking your next engineering manager 
 interview,  join our FREE webinar. 

 In this ar�cle, we’ll cover everything you need to know about the Amazon 
 Engineering Manager interview process, along with sample interview ques�ons: 

 ●  What Are the Expecta�ons From an Amazon So�ware Development Manager? 
 ●  What Does Amazon Look for in a So�ware Development Manager? 
 ●  Levels of So�ware Development Manager at Amazon 
 ●  Amazon So�ware Development Manager Interview Process and Structure 
 ●  Amazon So�ware Development Manager Interview Ques�ons 
 ●  Ques�ons to Ask the Interviewer 
 ●  Amazon So�ware Development Manager Interview FAQs 

 What Are the Expecta�ons From an Amazon So�ware 
 Development Manager? 

 At Amazon, a So�ware Development Manager or SDM (also known as Engineering 
 Manager or So�ware Engineering Manager in other companies) has to balance 
 several responsibili�es like retaining the top talent, managing technical debt, and 
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 having forward-looking features in their products. They have to ensure that the best 
 engineers work on the roadmap items, are mo�vated, and believe they’re working 
 towards something that’ll have a posi�ve impact. In order to crack the Engineering 
 Manager interview at Amazon, you should be good at coding, design, and well as 
 demonstrate astute leadership capabili�es. 

 Skills Required for Amazon So�ware Engineering Manager Interview 

 Engineering Managers are expected to have a wide array of skills, both technical and 
 interpersonal. Cracking the Engineering Manager interview at Amazon will require 
 you to display those skills during the interview. 

 At Amazon, the manager would get the resources of a tech giant while running their 
 team their way. It’s no surprise they make sure to vet the EM candidates’ skills well 
 before hiring. For the SDM role, Amazon will check your technical skills as well as 
 people management skills. Your leadership skills will be tested on the basis of how 
 well they align with Amazon’s 16 leadership principles. These 16 leadership principles 
 are: 

 ●  Ownership 
 ●  Customer obsession 
 ●  Leaders are right, a lot 
 ●  Invent and simplify 
 ●  Be curious 
 ●  Employ the highest standards 
 ●  Hire the best and develop them 
 ●  Build trust 
 ●  Think big 
 ●  Have a spine — disagree and commit 
 ●  Take calculated risks 
 ●  Be frugal 
 ●  Dive deep into tasks 
 ●  Deliver results 
 ●  Strive to be the world’s best employer 
 ●  Success and Scale Bring Broad Responsibility 

 Needless to say, an SDM candidate who shows through their experience how they 
 employ these 16 leadership principles will be preferred over the candidates who fail 
 to adequately align themselves with these principles. For more on this, you can check 



 out our page on  Amazon Leadership Ques�ons  and understand the type of ques�ons 
 asked at the Engineering Manager interview. 

 What Does Amazon Look for in a So�ware Development 
 Manager? 

 Amazon looks for tech leaders with a passion for team development. The 
 e-commerce arm of Amazon is open to candidates of more diverse backgrounds, but 
 the Amazon Web Services (AWS) arm strongly prefers people with a strong technical 
 background. 

 Any employee at Amazon must strive to follow their 16 leadership principles. 
 Cracking the Engineering Manager interview at Amazon will require you to know each 
 of these leadership skills and what they stand for. Amazon believes that leadership is 
 done daily, that you don’t have to have a certain post to be a leader. Anyone who 
 strives to follow their 16 principles is a leader. It’s no surprise, then, that SDM 
 candidates are tested for it. 

 Levels of So�ware Development Manager at Amazon 

 At Amazon, the levels for Engineering Managers look like the following: 

 ●  L5 SDM 
 ●  L6 SDM 
 ●  L7 Senior SDM 
 ●  L8 Director 

 While the base salary may not increase by much across these levels, there’s an 
 exponen�al increase in stocks as you move up the ladder. 

 Amazon So�ware Development Manager Interview Process and 
 Structure 

 The first step to cracking the Engineering Manager interview at Amazon is 
 understanding the interview process. The whole process for an SDM interview usually 
 takes 2-4 weeks. You’ll have to go through several interviews but will likely receive 
 the final results quickly within a few days of the onsite interview. 

 Recruiter Screen 
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 This 30-minute phone interview is to talk to you about you and your resume. Expect 
 behavioral ques�ons like “Tell me about yourself” and “Why Amazon?” They may ask 
 about past experiences relevant to the role to check if your leadership style may be a 
 good fit for Amazon. Basically, the aim is to assess your background and fit to see if 
 you have a shot at the job. 

 Expect behavioral ques�ons and ques�ons about your work experience. You can ask 
 ques�ons about the hiring process as well here; they’ll be happy to answer any 
 appropriate ques�ons you may have. 

 Video Screening 

 There will be one or two calls with a hiring manager along with an engineer for 45-60 
 minutes. Expect ques�ons that assess you based on leadership principles, ques�ons 
 about your work experience, and ques�ons related to people management. Expect 
 mul�ple follow-up ques�ons, be ready with detailed answers for anything in your 
 resume relevant to the role. 

 Their goal is to check how you think, what tradeoffs you choose to make. You may 
 also be asked a system design ques�on in this interview, although it will not be 
 focused on that. So prepare for system design early for a more robust prepara�on. 

 Wri�ng Assignment 

 Before the onsite interview, you may (or may not) get a wri�en assignment that tests 
 your communica�on skills and will help direct some of your onsite interview. For 
 example, you could be asked to write about a past achievement, and behavioral 
 ques�ons could be asked based on what you write. 

 If you’re given choices, choose the ques�on that helps you align yourself 
 authen�cally with the leadership principles. Also, since you’re expected to be a 
 leader, don’t overstate your contribu�ons at the expense of your team. 

 Onsite Interview 

 The on-site is the final stage you’ll go through in your journey towards cracking the 
 Engineering Manager interview at Amazon.  Amazon’s onsite  will include 5-6 rounds 
 that overall will take one whole day. Each interview will be for about an hour. They’ll 
 be conducted by several different people. They’ll usually be other SDMs, but can 
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 some�mes also include a hiring manager/HR representa�ve or even a So�ware 
 Engineer. 

 Amazon also has a concept of bar raisers, who are assigned to interviews to make 
 sure each new hire is be�er than at least 50% of their workforce. You will not know 
 who is the bar raiser for your interview, but your job is to also show in what ways you 
 are be�er than 50% of their workforce. Expect structured interviews. They may not 
 ini�ate a lot of back and forth. 

 Amazon So�ware Development Manager Onsite Interview Sec�ons: 

 1. Leadership: 

 ●  Leadership is one of the first aspects that is tested. To crack the Engineering 
 Manager interview at Amazon, your understanding of what it takes to be a 
 credible leader is important. These interviews will be largely about assessing 
 you based on the 16 leadership principles, how you’ve demonstrated them in 
 the past, and your experience relevant to the role. 

 ●  Make “stories” out of the experiences where you’ve demonstrated that you 
 follow these principles in STAR format. (STAR format refers to star�ng your 
 story by establishing the Situa�on first, then sta�ng the Task you had, what 
 Ac�on you took, and lastly, sta�ng the Result of that ac�on.) Most leadership 
 ques�ons can be answered using the STAR format. 

 2. System design: 

 ●  Expect at least one interview focused on system design. Leadership and 
 system design ques�ons are the primary focus of interviews for an SDM role at 
 Amazon. You need to be able to design highly scalable systems. Be crea�ve 
 and structured at the same �me and ask clarifying ques�ons ini�ally. 

 ●  First design on a high level, then move on to designing components, star�ng 
 with the ones you prefer. Lastly, make sure your approach meets the 
 requirements you were given, explain how your approach would work, your 
 thought process, and the tradeoffs you made to the interviewer. 

 3. Coding: 

 ●  They may test your coding skills a bit, but that rarely happens. Be clear on the 
 fundamentals, so you can answer basic ques�ons if asked. 

 ●  When preparing for Amazon’s SDM role, more focus on System Design and 
 Leadership is worthwhile. 



 Amazon So�ware Development Manager Interview Ques�ons 

 Cracking the Engineering Manager interview at Amazon starts with knowing the type 
 of ques�ons to expect at the interview. In this sec�on, we’ve covered some common 
 Amazon interview So�ware Development Manager ques�ons. We’ve divided them 
 into leadership ques�ons and system design ques�ons. 

 Amazon Leadership So�ware Development Manager (SDM) Interview Ques�ons: 

 1.  What do you do if you have to coach a staff member? 
 2.  What was the largest project you've executed? 
 3.  When was the last �me you did something innova�ve? 
 4.  Tell me about a �me you needed to deliver a project on a deadline, but there 

 were mul�ple roadblocks and constraints to deliver. How did you manage that 
 situa�on? 

 5.  Give an example where you failed to do the right thing. 
 6.  Give an example of how you helped another employee. 
 7.  Tell me about a �me you had a conflict with your supervisor and how you 

 resolved it. 
 8.  Portray the cycle you have for a programming task, from prerequisites to 

 conveyance. 

 Amazon System Design So�ware Development Manager (SDM) Interview Ques�ons 

 Design: 

 1.  An online bookstore. 
 2.  A system that reads book reviews from other sources and displays them on 

 your online bookstore. 
 3.  A game of chess. 
 4.  A social network. 
 5.  An email sender that can send 100,000,000 emails. You have 5 machines. Do it 

 efficiently. 
 6.  A URL shortening service. 
 7.  A video streaming service. 
 8.  The next twi�er. 
 9.  A global file storage or sharing service. 
 10.  An API rate limiter. 
 11.  A proximity server. 



 12.  A type-ahead service. 
 13.  A counters system for online services. 
 14.  A parking garage. 
 15.  A promo�on mechanism that could give 10% cashback on a par�cular credit 

 card. 

 Recommended reading:  System Design Interview Prepara�on Tips 

 Ques�ons to Ask the Interviewer 

 You can expect the ques�on “do you have any ques�ons for us” during the Amazon 
 interview. Take this opportunity to ask smart ques�ons about the company and the 
 role. Following are some examples: 

 1.  What is the overall purpose of this posi�on? 
 2.  How do you evaluate the performance of someone in this role? 
 3.  What is the reason this posi�on is being created? 
 4.  What is the culture of the company? 
 5.  What do you enjoy most about working here? 

 Amazon So�ware Development Manager Interview FAQs 

 1. How to Prepare for an Amazon So�ware Development Manager (SDM) Interview? 

 You can start by going through Amazon’s Leadership Principles and Amazon’s Youtube 
 playlist on Amazon’s Culture to understand their values and culture. Aligning yourself 
 and your stories authen�cally with their 16 leadership principles and preparing for 
 System Design interviews well will make sure you can put your best foot forward. 

 At  Interview Kickstart  , we provide mock interviews and courses that can significantly 
 boost your prep. You can check them out and see if they are a good fit for you. 

 2. What are some technical skills required for cracking So�ware Development 
 Manager Interviews? 

 You have to be really good at System Design. You need to be able to design highly 
 scalable systems. You also need to know how to code, but they won’t test them as 
 much for the SDM role. When it comes to technical skills for Amazon’s SDM role, the 
 focus is on System Design. 
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 3. What are some important �ps to note in order to crack the Engineering Manager 
 interview at Amazon? 

 Prepare dedicatedly for the behavioral and leadership interviews. Get good with 
 distributed systems design — spend at least 2 weeks brushing up design concepts. 
 Start your prep at least 8 weeks before your interview. Create a good por�olio of the 
 projects you’ve worked on in the past. Use the STAR method to answer leadership 
 and behavioral ques�ons. 

 Ready to Crack the Engineering Manager Interview? 

 If you are preparing for a tech interview, check out our interview ques�ons page and 
 salary nego�a�on ebook  to get interview-ready! Also, read  Amazon System Design 
 Interview Ques�ons  and  Amazon Phone Interview Ques�ons  for specific insights and 
 guidance on Amazon tech interviews. 

 To take your interview prep to the next level, join  Interview Kickstart  . At IK, you get 
 the unique opportunity to learn from  expert instructors  who are hiring managers and 
 tech leads at Google, Facebook, Apple, and other top Silicon Valley tech companies. 

 Want to nail your next tech interview? Sign up for our  FREE Webinar. 
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