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Foresight, Intelligence, and Policy-Making

Tuomo Kuosa

* Ph.D, co-founder The Evolution of

* Content and foresight director Strategic FOI’ESlghl

* 15+ years experience in foresight

* Four books on strategic foresight

* Dozens of research papers e, e
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Miksi ennakoinnin merkitys korostuu nykyisin?

VUCA-ilmi6 (Volatility, Uncertainty, Complexity, Ambiquity) - Muutosten maara ja nopeus kasvavat voimakkaasti

MUUTOS MERKITYS

VOLATILITEETTI Muutoksen nopeus ja luonne

Ennnustettavuden puute ja

EPAVARMUUS yllatysten mahdollisuus

Muutosvoimien ja

KOMPLEKSISUUS sekaannuksen kompleksi

Todellisuuden hahmaisyys,

EPAMAARAISYYS vaarinkasitykset,

sekoittuneet merkitykset

*VUCA is a globally recognized phenomena explaining the change/transformation
we are facing in our societies today. Originally introduced in military context, it presents elements in which organizations
view their current and future state. They come together in ways that either confound decisions or sharpen the capacity to look ahead,

Q FUTURES PLATFORM plan ahead and move ahead. VUCA sets the stage for managing and leading — Source, Wikipedia



Ennakoinnin hyédyt

1. YHTEISESTI JAETTU YMMARRYS TULEVAISUUDESTA

2. MAHDOLLISUUKSIEN JA UHKIEN TUNNISTAMINEN

3. SUUNNITELLUN KEHITYKSEN JA IDEOIDEN HAASTAMINEN SEKA
UUSIEN KEHITYSPOLKUJEN SUUNNITTELU

4. SISAINEN KOMMUNIKAATIO JA TULEVAISUUSTIEDON
JALOSTUMINEN — ENNAKOINTIKYKY

5. EDELLAKAVIJYYS JA AJATUSJOHTAJUUS
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TOIMIALAA MUUTTAVAT ILMIOT

syntyvat yha useammin

sen ulkopuolella tai O Toimialan ulkopuolella
rajapinnoilla O vaikuttavat ilmiot
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S-Curve analysis

All content in the Futures Platform follow the logic of the S curve. Here the aim is to help
the customer to identify where the issue is in the curve. Is it in early stage, in sweet
spot to go to the market, in early hockey stick phase or somewhere else?

Weakening
Market saturation trend
Intensive
growth
Hype
cycle
Strengthening
’ trend (Hockey
stick )
Extensive
growth
Market break out
l Fading signal
Go to market
Weak Stong
signal signal
Valley Kuosa 2020
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The exponential nature of the global change

TIME =—— t0 t1 t2 t3 t4 t5 t6 t7 t8

The most relevant threats and opportunities,
might arise outside your organization’s industry
and operational environment!
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The exponential nature of the global change

When trying to make sense of the more distant
future, the amount of alternative futures becomes

greater. oo
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The exponential nature of the global change
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Today’s facts (such as election of Trump as a
president) might have seem impossible or ‘®

0% o'W
difficult to foresee 6-10 years ago. °
® . .:
‘e
o3

0 FUTURES PLATFORM

usk bl AUSABLE

mahdc™

POSSIBLE

10



The exponential nature of the global change

N ) o Futures Platform Trend
Oranisations should monitor and scan the future Radar
landscape with a wider spectrum and looking )
further in to the future. * °
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Strategic Foresight

- Different forms of foresight

- Decision making level:
Value rational pro-activity

- Scenario level: Opening
plausibel Alternatives

- Empirical level: Data
gathering and analysis

Source: The Evolution of Strategic
Foresight — Navigating Public
Policy Making. Routledge.

Kuosa 2012
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Value rational level

Decision maker’s
view
Top-down affecting
Visionary
management

Participatory view
Bottom-up affecting

Futurology

A La Prospective

Strategy and brand Futures Studies

development Critical Futures

Corporate Foresight Studies

Strategic Foresight

“Participatory”
Foresight

Scenario level

Early warning Delphi and workshops

Intelligence Weak signals analysis

Modeling Horizons scanning

Pattern management
Data mining

Cross-impact analysis

Trend extrapolations
Statistics

Pre-activity

Empirical level Kuosa 2012



Strategic Foresight Decision maker’ s

view
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- Political Views at the top Visior n affecting

m-

- Selecting strategy based
on viable alternatives and

knowledge

- Creating visions and
studying values: Identifying
plausible alternatives

- Risk detection:

Pro-activity

Scenario level

Horizon scanning Early warning

- Participatory assessment: Pattern management
Making sense together Modeling

- Empirical research: Intel

Stats, trends, data mining
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Value rational level

Participatory view
Bottom-up affecting

Futurology
ctive

ies (CLA)
STUDYING

VALU ES:’articipatory”

G VIABLE

PARTICIPATORY
ASSESSMENTS

EMPIRICAL
RESEARCH



Ota yhteytta!

Mikali tulevaisuuslahtdinen strategiatyo tai
ennakointi on agendallasi, niin varaa aika
ennakoinnin asiantuntijan kanssa alla
olevasta linkista:

https://hubs.ly/HOn7L370
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Ennakoinnin asiantuntija

Saku Koskinen
saku.Koskinen@futuresplatform.com

+358509954450
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Foresight, Intelligence, and Policy-Making
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* http://fhs.diva-portal.org/smash/get/diva2:1235945/FULLTEXTO1.pdf
* www.futuresplatform.com/ebook
* https://foresight.futuresplatform.com/foresight-radars

Key Success Factors
of a Foresight Program

The future holds tremendous possibilities and enormous risks. Yet for
organizations of all kinds (private companies, public sector organizations as well
as NGOs) many drivers of future change can be mapped out, assessed in terms
of impact and monitored. In this eBook, we presenta foresight development
framework designed to help organizations raise their awareness of possible
futures and ensure they are forward looking in their plans and decisions.

Futures Platform eBook

® Futures Platform Ltd.
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