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Maximizing Your Session Participation

When Working In Your TeamWhen Working In Your Team

Consider 4 questions:
  

– Where are we in our implementation?
– What do I hope to learn?
– What did I learn?
– What will I do with what I learned?

Consider 4 questions:
  

– Where are we in our implementation?
– What do I hope to learn?
– What did I learn?
– What will I do with what I learned?



Where are you in the implementation 
process?

 Adapted from Fixsen & Blase, 2005

• We think we know what we need so we are planning to move forward 
(evidence-based)

Exploration & AdoptionExploration & Adoption

• Let’s make sure we’re ready to implement (capacity infrastructure)

InstallationInstallation

• Let’s give it a try & evaluate (demonstration)

Initial ImplementationInitial Implementation

• That worked, let’s do it for real and implement all tiers across all schools 
(investment)

• Let’s make it our way of doing business & sustain implementation 
(institutionalized use)

Full ImplementationFull Implementation



Leadership Team Action Planning 
Worksheets: Steps

Self-Assessment: Accomplishments & Priorities

Leadership Team Action Planning WorksheetLeadership Team Action Planning Worksheet

Session Assignments & Notes: High Priorities

Team Member Note-Taking WorksheetTeam Member Note-Taking Worksheet

Action Planning: Enhancements & Improvements

Leadership Team Action Planning WorksheetLeadership Team Action Planning Worksheet



Please Provide Feedback
Your feedback is important to us!  Please take a few 
moments at the end of the session to complete an 
evaluation form for this session. Forms are available:

• In our mobile application by clicking 
the link in the session description. 

• Online underneath the posted 
presentations at 
www.pbis.org/presentations/chicago_f
orum_18



Objectives
• Learn an overview of ISF

• Describe the training curriculum and 
workbook

• Understand how exemplars used this 
content to support implementation sites



Disclaimers

• Language is important and you need to decide what 
works best in your context

• Acronyms – there are many, so let’s make sure we 
are clear about what we mean

• Questions and discussion – please interject, it will be 
more helpful for everyone

• DOTS – “Depends on the Situation” – context is 
important, so we will work together

• Process is iterative and we are learning too.  Some 
of the content in this session is based on materials 
we used for the 2017-18 school year.  New versions 
of all materials will be posted soon and available in 
the second volume of the monograph “coming soon”.



ISF Defined

– Structure and process for education and 
mental health systems to interact in most 
effective and efficient way.

  
– Guided by key stakeholders in education and 

mental health/community systems 

– Who have the authority to reallocate 
resources, change role and function of staff, 
and change policy.  



ISF Enhances MTSS Core Features

Effective teams that include community mental health 
providers

Data-based decision making that include school data 
beyond ODRs and community data

Formal processes for the selection & implementation of 
evidence-based practices (EBP) across tiers with team 
decision making

Early access through use of comprehensive screening, 
which includes internalizing and externalizing needs

Rigorous progress-monitoring for both fdelity & 
effectiveness of all interventions regardless of who delivers

Ongoing coaching at both the systems & practices level for 
both school and community employed professionals



Key 
Messages

1. Single System 
of Delivery

2. Access is 

NOT 

enough

3. Mental Health 
is for ALL

4. MTSS 
essential to 
install SMH



How to Get Started and Keep Moving 
Forward

–Applying Implementation Science
–Engaging partners
–Engaging families and youth
–Selecting EBP
–Using data to monitor fidelity and outcomes
– Increasing staff competence and confidence
–Communication with district level staff



Symmetry of Process
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Example of Work Flow Checklist
1. Select District/Schools

2. Form or Expand District Team (Workgroup of existing team?)
• Membership

3. Establish Operating Procedures

4. Conduct Resource Mapping of current programs/initiatives/teams
• Identify gaps/needs
• Assess staff utilization
• Examine organizational barriers
• Establish priority- measureable outcomes

5. Develop Evaluation Plan 
• District and School Level 
• Tools Identified
• Economic Benefits 

6. Develop Integrated Action plan
• Identification of Formal Process for Selecting EBP’s
• System for  Screening
• Communication and Dissemination Plan

7. Write MOU- Determine who will implement the plan



Stakeholder 
Support

Stakeholder 
Support

Workforce 
Capacity

Workforce 
Capacity

Policy & 
Systems 

Alignment

Policy & 
Systems 

Alignment
FundingFunding
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Behavioral 
Expertise
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Local Implementation DemonstrationsLocal Implementation Demonstrations

Executive FunctionsExecutive Functions

Implementation 
Functions
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Functions



State/Regional/District Structure for 
Supporting ISF
(potential action items)

–State/Regional/District Leadership Teaming 
Structure
• Stakeholder Support, Funding, Policy/Systems Alignment; 

Workforce Capacity

–Mission/Vision/Goals (aligned?)

–Current Status: Progress & Alignment of 
(related) State Initiatives

–Procedures for moving forward with 
installation in Demo Sites*
• Initiate the development  of 3-5 year plan (include desired 

projections for 10 years?)
• Selection and Readiness of Demo Sites



Getting Started:
Steps for Leadership Teams*

1. Establish (or enhance) Leadership 
Team 

2. Assess Current Status

3. Establish Mission

4. Establish Routines and Procedures 
for Working within a MTSS

5. Establish Ongoing Action Planning 
Process

*state, regional and district/community levels



Step 1:  Establish a 
Leadership Team

a) Representative Stakeholders 
Identified
– Executive leadership from both 

school and agency systems

b) Establish Team Operating 
Procedures

–Time to meet (at least quarterly)



1. Establish  Leadership 
Team

• Is there an existing State/Regional 
Leadership Team to guide/support 
implementation?

• Who is/needs to be on the team?

• Is anyone missing from the team?



Establish/strengthen a State Education/Community Leadership 
Team

• with stakeholders who have the authority 
to reallocate people, funding, resources

• Include an integrated professional 
development plan for all involved

• Focus on cross-system teams that hold 
themselves accountable with data-based 
decisions



Step 2:  Assess Current Status of 
Mental Health & PBIS Systems

a) Conduct assessment of current 
system structures

– Stakeholder Support, Funding, Policy & Systems Alignment, 
& Workforce Capacity

b) Conduct review of current 
initiatives & practices

c) Conduct staff utilization review

d) Review current school & 
community data



Establish a Structure for Integrated Work

• Establish a “way of work”. Move away from 
“more is better”. 

• Utilize a formal process for selection and 
implementation (data/practices/systems) 

• New emphasis on “sustainability” and 
“efficiency” have heightened attention on 
the need for effective systems of alignment. 

• (Greenwald, Poulos, & Horner, 2015)



NIRN Initiative Inventory
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Restoratie Practces

Social Skills Programming

Trauma Informed Strategies

Social Emotonal Learning

School Mental Health
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Cognitie Behaiior Counseling

Check In Check Out

School Climate

Check & Connect

Functon-based Support

Wraparound

Discipline and Safety



Step 3:  Reach Team Consensus on a 
Mission Statement

a) Establish a common mission
–Valued by all stakeholder groups
–Establishes priorities to share with 

stakeholder groups (e.g.: teachers, 
students, families)



Step 4:  Establish DCLT Procedures & 
Routines

a) Selecting and installing a universal screener
– Addressing both internalizing & externalizing behavior 

needs
– Conducted 2x per year

b) Selection process for evidence-based 
practices

c) Process to monitor fidelity of interventions

d) Process to monitor outcomes of interventions



4. Establishing Routines and Procedures 
for Working within a MTSS

• Current teaming routines at the 
state level?
–Communication
–Collaboration
–Data sharing
–Shared decision making
–Shared funding
–Other?



Technical Guide for Alignment of Initiatives, 
Programs and Practices in School Districts (OSEP 
Technical Assistance Center on PBIS, 2017)

http://www.pbis.org/blueprintbriefstools 

Roundtable Dialogue:  Aligning and Integrating 
Mental Health and PBIS to Build Priority for 
Wellness
http://www.pbis.org/presentations/chicago-forum-1
7
  

http://www.pbis.org/blueprintbriefstools
http://www.pbis.org/presentations/chicago-forum-17
http://www.pbis.org/presentations/chicago-forum-17
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Second 
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Health 
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Restorative 
Practices



5. Establish Ongoing Action Planning 
Process

• Identify the priority goals and objectives 
based on agreed upon desired outcomes

• Identify the strategies, i.e., initiatives that 
will be utilized

• Identify an evaluation plan

• Identify roles and responsibilities (teaming)



Integrated Action Plan Example



Example Aligned Professional Development Plan



Coaching Plan Example:



Evaluation Plan Example: 



Memorandum of 
Understanding

• Funding
• Confidentiality
• Roles and Responsibilities
• Other agreements



Memoranda of Understanding Between Community Mental Health 
Centers and School Districts within the SS/HS Framework

•Designed to create collaborative relationships between community-
based clinicians and school staff

•Features of the MOUs:
–Clinicians are supported by the district to participate on Tier 1, Tier 
2, and Tertiary Implementation Teams* (community mental health 
reimbursement is client-specific)

–Clinicians are supported by the district to help plan and provide 
school-wide and small group (Tier 2) evidence-based interventions 
such as….
•Education for faculty of trauma-informed care.
•Co-lead Coping Cat groups with school staff.
•Develop functional behavioral support plans for non-mental 
health eligible students.
•Design a facilitated referral process and promote student 
screening and assessments.



Concord School District MOU with Riverbend 
Community Mental Health Center

Key components of the concord school district safe 
schools/healthy students contract with Riverbend community 
mental health center

Riverbend Community Mental Health will:  
• Provide clinical and administrative supervision to Riverbend staff  

who provide services in the Concord School District
• Bill for services on a monthly basis

Clinician activities will include:
• Participation in school-based teams
• Facilitation school-based psycho-educational groups to promote 

social, emotional and mental health.
• Provision of consultation, mental health education and prevention 

information to school personnel.
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GRREC & Kentucky ISF 
Implementation

Interconnected Systems Framework
PBIS and Mental Health
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Thank to our Our 
Partners…
LifeSkills

RIAC

Rivendell

WKU Psychology

GRREC

Aetna

 



PPMHSC Goals to Support Learning Outcomes 

•  Develop structured, interconnected and multi-
tiered systems that support and reinforces 
positive behavior and social-emotional learning, 
reduces misbehavior and disruptions, and 
provides an appropriate and timely response to 
intensive needs in a safe learning environment 
and beyond.

 
•  Provide tools and professional development to 

guide the implementation of an Interconnected 
Systems Framework (ISF) to effectively expand 
school-wide systems of Positive Behavior 
Interventions and Supports (PBIS) and mental 
health with efficiency and for sustainability. 







Regional Protocol 



V. Comprehensive Action Plan for 
Implementation

National Technical Assistance Center on Positive Behavior Interventions and 
Support. (2017). Technical guide for alignment of initiatives, programs, 
practices in school districts. Eugene, OR: Retrieved from www.pbis.org

MTS
S

MTS
S

InstructionInstruction

Collect and 
Analzye 

Data

Collect and 
Analzye 

Data

Progress 
Monitoring
Progress 

Monitoring

Data-based 
Decision 
Making

Data-based 
Decision 
Making

What do we want the 
students to know and do?
What do we want the 
students to know and do?

What evidence-based 
strategies, interventions and 
services do we use?

What evidence-based 
strategies, interventions and 
services do we use?

How do we know when 
students know or don't know 
it?

How do we know when 
students know or don't know 
it?

What do we do with those 
who don't know it?

What do we do with those 
who do know it?

What do we do with those 
who don't know it?

What do we do with those 
who do know it?

MTSS
For All Students

MTSS
For All Students



Regional Guides



National PBIS Leadership Forum    |   October 4-5, 2018    |   Chicago, IL

GRREC PBIS Network Commits to: 

1.Prepare District/School Leadership Teams for PBIS implementaton
2.Proiide the sequence of Tier 1, Tier 2, Tier 3, and coaches’ trainings, including interienton and 

eialuaton of RtI practces at all 3 ters
3.Train on School-Wide Informaton System (SWIS), an on-line data management system for 

decision-making and reportng
4.Proiide training and technical assistance to School-based and District PBIS coaches
5.Collect baseline and annual data from the PBIS Self-Assessment Survey
6.Assist districts with collectng, interpretng, and acton planning around data
7.Assist, interpret, and facilitate strategic planning using data reports (Team Implementaton 

Checklists, Benchmarks of Quality, PBIS Self-Assessment Suriey, academic data, etc.)
8.Proiide informaton to facilitate understanding of Local Area Networks (LANs) and community 

resources for students needing Tier 3/Tertary leiel interientons
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Deep diving into four KY AWARE learning 
themes

Interconnected 
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48



Who’s on Board?
Barren County- Ann Epperson
• Austin Tracy Elementary School

Bullitt County-Leah Riggs
• Schools or District?

Fayette County-Raine Minichan 
• Schools or District?

Pulaski County- Dusty Phelps
• District-Community Leadership Team
• Pulaski Elementary
• Northern Middle School
• Pulaski County High School

Warren County-Christy Bryce
• Warren East High School
• South Warren Middle School
• Bristow Elementary



We’re almost there! 



Scope of Work to Implementation



GRREC Pilot Team



Please Complete the Session Evaluation 

to Tell Us What You Thought of This 
Session
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