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Maximizing Your Session Participation

When Working In Your Team

Consider 4 questions:
– Where are we in our implementation?
– What do I hope to learn?
– What did I learn?
– What will I do with what I learned?



Where are you in the implementation process?
Adapted from Fixsen & Blase, 2005

• We think we know what we need so we are planning to move 
forward (evidence-based)

Exploration & Adoption

• Let’s make sure we’re ready to implement (capacity infrastructure)

Installation

• Let’s give it a try & evaluate (demonstration)

Initial Implementation

• That worked, let’s do it for real and implement all tiers across all 
schools (investment)

• Let’s make it our way of doing business & sustain implementation 
(institutionalized use)

Full Implementation



Leadership Team Action Planning 
Worksheets: Steps

Self-Assessment: Accomplishments & Priorities

Leadership Team Action Planning Worksheet

Session Assignments & Notes: High Priorities

Team Member Note-Taking Worksheet

Action Planning: Enhancements & Improvements

Leadership Team Action Planning Worksheet



Session Objectives

Understand why the TFI was developed and be informed about 
the reliability and validity
How to prepare teams to be ready for the assessment at each 

tier completing the TFI
How to view reports and use the reports for data-based 

decision making
 Learn about one county’s evaluation plan and use of the TFI



Purpose of the TFI

The purpose of the School-
wide PBIS Tiered Fidelity 
Inventory is to provide an 
efficient and valid index of 
the extent to which PBIS core
features are in place within a 
school.



 The TFI was developed to provide one assessment across all 
three tiers that could be used for progress monitoring and 
annual evaluation

 Three separate studies show
 Reliability:  Consistent results among raters
 Validity:  Significant correlation with other measures (BoQ, TIC, SAS, 

and BAT)
 Usability: Teams reported the TFI as efficient & useful for decision 

making

Why Use the TFI?



PBIS Assessment Overview:  www.pbisapps.org

Assessment is key to 
SWPBIS implementation

PBIS Assessment offers 
assessment tools to 
examine SWPBIS adoption, 
sustainability, and 
implementation refinement

 Evidence-based tools
 Web-based 
 Continuously available



Why another fidelity measure?

SET
TIC

BoQ 
SAS

ISSET
BAT

MATT

Phases of 
Implementation (POI)

Tiered Fidelity 
Inventory

(TFI)



TFI Assesses All Three Tiers

SWPBIS Tiers:
1.Universal (Tier 1)
2.Targeted (Tier 2)
3.Intensive (Tier 3)

ALL Tiers TFI – Tier 1 TFI – Tier II TFI-Tier III



Assessing All Tiers

Tier III: Intensive SWPBIS Features
• intensive, individualized supports
• 1-5% of student population

Tier II: Targeted SWPBIS Features
• targeted, small group supports
• 5 -15% of student population

Tier I: Universal SWPBIS Features
• primary prevention
• 80% of student population



SWPBIS Tiered Fidelity Inventory (TFI)



SWPBIS TFI Resources



Resources on www.pbisapps.org

SWPBIS Tiered Fidelity Inventory 2.1

TFI Action Plan Template

TFI Videos
Preparation
Completing and Recording
Reviewing and Analyzing the Reports
Action Planning



PBIS Cultural Responsiveness Field Guide

Available at:
http://www.pbis.org/school/equity-pbis

Section II: TFI Cultural Responsiveness 
Companion

http://www.pbis.org/school/equity-pbis


Preparation 
for the TFI



Preparing to Complete the TFI 

Complete the TFI Companion Tools before the meeting
o Tier I:  TFI Walkthrough (Appendix A)

o Tier II: Targeted Interventions Reference Map (Appendix B)

o Tier III Support Plan Worksheet (Appendix C)

 Use the results to answer the specified questions of the TFI

 Be able to access documentation to assist with completing the TFI
 Electronically
 Hard copy

Can be 
completed by 

small sub-
group



TFI Team Meeting

Time & Place
 Schedule a time and place to complete the TFI without interruptions
 Allow approximately 30 minutes per tier

Team Members & Coach
 Be sure the correct team members are present and the coach is available
 Considerations: 
 How are the teams organized?
 One team for all tiers?
 A Tier I and Tier II-III team?
 Separate  Tier I, Tier II, and Tier III teams?



TFI Companion Tools

Complete the TFI Companion Tools before the meeting.
 Tier I:  TFI Walkthrough 
 Appendix A

 Tier II: Targeted Interventions Reference Map 
 Appendix B

 Tier III: Support Plan Worksheet 
 Appendix C



TFI Walkthrough: Appendix AWho completes the Walkthrough? 

It is recommended that a person 
external to the school complete the 

Walkthrough Tool.



Tier II: Targeted Interventions Reference Guide

Appendix B



Tier III: Support Plan Worksheet: Appendix C



Preparation

• Complete Appendices A, B, and/or C 
before the meeting.

• Use the results to answer the 
specified questions of the TFI.

• Be able to access documentation to 
assist with completing the TFI.



Possible Data Sources for the TFI: Tier I



The Tiered Fidelity 
Inventory

Completing & 
Recording the 
TFI Items



Completing the TFI

Have the Team Members & Coach present.
Allow at least 30 minutes to complete each 
tier.
Complete the TFI as a team

Reminder:

* Not an extensive 
discussion

*Save Action 
Planning for later



2
Fully 

Implemented

1
Partially 

Implemented

0
Not

Implemented

Coach-guided, Team-based Self-assessment



Recording the TFI Scores

Enter the scores into PBIS Assessment
 This can be done as the team completes the TFI, or
 The scores can be entered at a later time

The scores are entered by a PBIS Assessment Coordinator or a 
designated Team Member.
Go to www.pbisapps.org

http://www.pbisapps.org/


Accessing & 
Reporting Results

The Tiered Fidelity 
Inventory (TFI)



Four Reports Available for the TFI

Total Score: Overall implementation percentage for Tiers I-III 
 Most helpful when the team is implementing all three tiers

Scale: Overall implementation percentage for each tier
 70% is the benchmark for implementation with fidelity

Subscale: Overall implementation percentage for each subscale of each tier
 Tier I subscales:  Teams, Implementation, and Evaluation
 Tier II subscales: Teams, Intervention, and Evaluation 
 Tier III subscales: Teams, Resources, Support Plans, and Evaluation

Items: Each item is listed with the score
 Very helpful for prioritizing and action planning



TFI Total Score Report

Total Score Report: 

Overall implementation 
percentage for Tiers I-III 

This is most helpful when 
the team is implementing 
all three tiers.



TFI: Scale Report

Scale Report: 

Overall 
implementation 
percentage for each 
tier

70% is the benchmark 
for implementation 
with fidelity.



TFI: Subscale Report



TFI: Individual Items Report: Tiers I & II



TFI: Individual Items Report: Tier III



Next Steps

 Have team members review the reports

 Schedule a team meeting

 Use the reports to prioritize and develop your Action Plan



The Tiered Fidelity 
Inventory

Action Planning at 
the Individual School 

Level



Action Planning

Celebrate all the 2’s! Share the results with the staff.

Review all items scored as a 0 or 1
Prioritize the items
Choose 1-3 items for action planning

Develop actions, persons responsible & a timeline for 
each 



Example Action Plan

Celebrate the 
2’s!

Choose up to 
three 1’s or 0’s 
to focus upon.



Continued Action Planning

Review the action plan progress at each meeting.

Celebrate completions & choose other items from the action 
plan in priority order.

PBIS = Continuous Quality Improvement



Sharing the Results & Action Plan for the TFI

Develop an action plan with the team

 Share the action plan with staff

Give monthly updates of progress to staff

Provide an Annual Summary to share with families, staff, 
the district, and other stakeholders



Evaluation Summary Example

Annual Summary for Stakeholders

Guides PBIS implementation
• Professional development 

needs
• Coaching supports
• Re-teaching
• Feedback and  

communication with 
stakeholders



Michael Lombardo 
Executive Director, Prevention Supports 
and Services
Co-Coordinator, California PBIS Coalition

mlombardo@placercoe.k12.ca.us

Placer County Office 
of Education

Kerri Fulton
PBIS Program Coordinator

kfulton@placercoe.k12.ca.us



TFI Guides PBIS Implementation

California PBIS Coalition (CPC) www.pbisca.org
• Network of state education leaders, county offices, school districts 

and school sites implementing PBIS

Placer County Office of Education- PBIS Regional Technical Assistance 
Center
• District Leadership Teams
• Site Leadership Teams
• Training
• Coaching

http://www.pbisca.org/


Tiered Fidelity Inventory ~ California 2013-18 
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TFI Scores: Statewide Recognition System



Tiered Fidelity Inventory ~ California 2013-18 

2015/2016
Platinum Recognition (15 Schools)
Gold Recognition (41 Schools)
Silver Recognition (173 Schools)
Bronze Recognition (280 Schools)
Total: 527

2016/2017
Platinum Recognition (17 Schools)
Gold Recognition (91 Schools)
Silver Recognition (558 Schools)
Bronze Recognition (222 Schools)
Total: 963

2017/2018
Platinum Recognition (40 Schools)
Gold Recognition (87 schools)
Silver Recognition (756 Schools)
Bronze Recognition (161 Schools)
Total: 1,044



TFI Use in County
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Placer County School PBIS Growth

TFI Use in County
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School Year Tier I Tier II Tier III
2014-15 69.89% 63.00% 56.99%

N=30 n=30 n=21 n=8

2015-16 60.88% 57.89% 53.43%

N=34 n=34 n=19 n=6

2016-17 66.05% 65.08% 72.99%

N=45 n=43 n=25 n=11

2017-18 74.51% 67.63% 84.45%

N=47 n=48 n=36 n=7

TFI by Tier, 2014/15 thru 2017/2018
Placer County Schools

TFI Use in County



TFI used to Guide PBIS Training

• “Teach to 
the Test”

• PBIS Training 
aligns with 
TFI across all 
tiers 

• Tier I Action 
Plan 
(example)

Page 1:  Shows what Tier I key 
features that align with what TFI 
items we are training that day



TFI used to Guide PBIS Training

• “Teach to 
the Test”

• PBIS Training 
aligns with 
TFI across all 
tiers 

• Tier I Action 
Plan 
(example)

Page 2:  Shows what Tier I key 
features that align with what TFI 
items we are training that day

Site teams type in their action 
items here…



TFI use in a District: Average TFI Item Scores

• Make a graph, 
using Microsoft 
Excel

• Enter in the TFI 
item scores 
across the sites 
you are 
supporting 
(training, 
coaching, etc.)

• Average the 
item scores

• Highlight lower 
scoring items

• Focus your 
support on 
those items



TFI use at a Site: TFI Action Plan

• Need for School 
Site Teams to 
action plan using 
their latest TFI 
scores

• We wanted to add 
a column for 
examples used in 
our PBIS training

Where is an 
example?



TFI use at a Site: TFI Action Plan
• We added this 

column with 
hyperlinked local 
reference 
documents, 
templates or 
examples

1
Recruit a family member 
to join Tier I team. Frank 11/15

1

2

0

1

2

1

0



TFI use at a Site: TFI Training Slide Deck

• Use of the TFI 
Training Slide 
deck to support 
schools 
understand the 
questions on the 
TFI



TFI use at a Site: TFI Training Slide Deck

• A slide from the 
training deck



TFI use at a Site: TFI Training Slide Deck

• A slide from the 
training deck:

Focus on Self-
Assessment



TFI use at a Site: Elaboration of Items

• The next slide 
used in training…



Questions about School, District, Region and State Use of the TFI



Please Complete the Session Evaluation 
to Tell Us What You Thought of This Session

National PBIS Leadership Forum    |   October 4-5, 2018, Chicago, IL



TFI Wrap Up



How often do we complete the TFI?

Quarterly for progress monitoring
May vary depending on school schedule and the action 

planning progress completed

Annually, after 70% is reached on that particular tier



Depends on your school & context
Where are you in implementation?
 If you are just starting, do you want a baseline for all three 

Tiers?  OR
Do you want to focus only on Tier I

Do we have to complete all three Tiers of the 
TFI?



Contact Information:
Kerri Fulton, kfulton@placercoe.k12.ca.us
Michael Lombardo, mlombardo@placercoe.k12.ca.us
Celeste Rossetto Dickey, cdickey@uoregon.edu
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