




Session Outcomes

▷ Describe Tier 2 systems, data, and 
practice components that are critical for 
implementation. 

▷ Identify knowledge and skills needed for 
Tier 2 Coaching. 

▷ Review tools, materials, and processes 
for building Tier 2 Coach knowledge and 
skills.



Universal

Targeted

Intensive Few

Some

All



“
Foundational 

Tier 2 Knowledge



Purpose of Tier 2 -
Targeted interventions

▷ Provide interventions to support 
approximately 15% of the student 
population who are at risk, but not 
currently engaging in severe problem 
behavior. 

(Walker et al., 1996; Crone, Hawken & Horner, 2010)



Key Features of Tier 2 -
Targeted interventions

▷ Continuously Available

▷ Quickly and Easily Accessible

▷ Minimal Time from Classroom Teachers

▷ Skill Sets 

▷ Aligned with Schoolwide Expectations

▷ All Personnel are Aware

▷ Consistent Implementation

▷ Matched to Function of Student’s Behavior





System Features of 
Tiered Interventions

▷ Efficient Team Processes

▷ Standard Identification Criteria

▷ Standard bank of research-based 
interventions continuously available 
and matched to identified need or 
function

▷ Data used to progress monitor



Data Features of 
Tiered Interventions

▷ Standard Criteria and Data to Identify 
Students

▷ Standard Process for Data Analysis

▷ Standard Data used to Progress Monitor
○ Data to determine student progress
○ Data decision rules to determine next step
○ Decision Trees / Flow Charts



Practice Features of 
Tiered Interventions

▷ Check-In, Check-Out

▷ Social Skills Intervention Groups

▷ Self-Monitoring

▷ Check & Connect

▷ First Step Next
▷ Academic Supports



“
Introduction to 

Coaching



“
Coaching or facilitation capacity refers to a 

system’s ability to organize personnel and 
resources for prompting and encouraging local 

school training and implementation efforts. 
(Sugai & Horner, 2006)



Training Coaching

The action of teaching people a 
particular skill or type of behavior.

The action of supporting a person in 
achieving a personal or professional 

goal by providing training and 
guidance. 

Group Individual or Small Group

Directed learning and controlled 
content. 

Process controlled through 
questioning. 

(Killion, 2008)



“
Research indicated that new strategies and 

interventions are not implemented with 
integrity unless a consultant (coach) is 

continually involved. 
(Lewis & Newcomer, 2002)



(Joyce & Showers, 2002)



Light vs Heavy Coaching

Light Coaching
▷ Occurs when coaches want 

to building and maintain 
relationships more than they 
want to improve teaching 
and learning.

▷ Results in coaches being 
accepted, appreciated, and 
even like by their peers. 

▷ Avoidance of challenging 
conversations.

Heavy Coaching
▷ Includes curriculum analysis, 

data analysis, instructional 
changes, and conversations 
about beliefs and how they 
influence practice. 

▷ Coaches work outside their 
comfort zone and stretch 
their coaching skills, content 
knowledge, and leadership 
skills. 



Critical Features of Coaching



Coaching

▷ Specialized instructional support personnel (e.g., 
special educators, counselors, school 
psychologists, social workers) at school and 
district levels have behavioral science expertise 
that aligns with general PBIS and across full 
continuum of behavior support (Tiers 1, 2, 3).



Differentiated Coaching Supports

▷ A plan for differentiated coaching 
supports is developed and based on 
phases of implementation, relevant 
tiers and data-indicated need. The 
coaching plan is readily available (e.g., 
website) and/or disseminated to school 
teams and is consistently implemented.



District Coach Networks

▷ Training and support (e.g., clear scope 
and sequence, technical assistance) 
are provided to district coaching 
networks to establish and sustain PBIS 
expertise and implementation.



Local Coaching Capacity

▷ District has transitioned from 
outside/external to local/internal/in-
district coaching capacity (e.g., core 
group identified and supported in 
leading efforts, embedded in job 
descriptions).



“
Knowledge & 

Skills Needed for 
Tier 2 Coaching



Professional Development 
Blueprint

https://www.pbis.org/Common/Cms/files/pbisresources/PBIS_PD_Blueprint_v3.pdf


System Features of 
Tiered Interventions

▷ Efficient Team Processes

▷ Standard Identification Criteria

▷ Standard bank of research-based 
interventions continuously available 
and matched to identified need or 
function

▷ Data used to progress monitor



Critical Tier 2 Coach Knowledge

▷ Basics of Applied Behavior Analysis

▷ Understanding of Tier 1 Implementation (Classroom!)

▷ Effective Tier 2 Team Processes

▷ Methods of Identifying Students for Tier 2 Supports

▷ Selecting Function Based Interventions

▷ Implementation of Tier 2 Interventions

▷ Progress Monitoring of Tier 2 Interventions

▷ Evaluation of the Tier 2 System

▷ Targeted Technical Assistance Using Data



Basics of Applied Behavior Analysis

▷ ABCs of behavior

▷ Functional behavioral 
assessment logic

▷ Data Collection



Understanding of Tier 1 
Implementation (Classroom!)

▷ Clarifying Expected Behavior

▷ Teaching Expected Behavior

▷ Encouraging Expected Behavior

▷ Discouraging Unexpected 
Behavior

▷ Effective Classroom Practices

(MO SW-PBS, 2018)



Effective Tier 2 Team Processes

▷ Team Roles/Responsibilities

▷ Standardized Agenda Template

▷ Action Planning

▷ Communication Methods



Tier 2 Identification

▷ Existing School Data

▷ Teacher Nomination

▷ Universal Screening



Selecting & Implementing Function 
Based Tier 2 Interventions

▷ Identifying and reviewing relevant 
student data needed to determine 
problem behavior and function of 
behavior

▷ Planning for and implementing 
research based Tier II Interventions 
including:
○ Social Skills Intervention Groups
○ Check-In, Check-Out
○ Check & Connect
○ First Step to Success



Evaluation of the Tier 2 System

▷ Implementation fidelity

▷ Social validity

▷ Student outcomes

▷ Progress monitoring



Targeted Technical Assistance 
Using Data

▷ Using school implementation 
data (SET, TFI, SAS) to 
determine technical assistance 
needs of participating schools.



Google Sheet Version

https://docs.google.com/spreadsheets/d/1ZJ9ay7HsETgYIw-aPP1bZGUhDhCUp5q_pigB-RTjH4U/copy




“
Tools, Materials, & 

Processes for Building 
Tier 2 Coach Knowledge



Tier 2 Resources
(MO SW-PBS*)

▷ Tiered Fidelity Inventory (TFI)

▷ Tier 2 Workbook* & Resources*

▷ Tier 2 Student Identification Process Guide*

▷ Pre-Meeting Organizer*

▷ Intervention Development Checklists*
○ Check-In, Check-Out
○ Social Skills Intervention Groups
○ Self-Monitoring

▷ Student Progress Monitoring Guide* 

▷ Advanced Tiers Spreadsheet*

https://www.pbisapps.org/Applications/Pages/Tiered-Fidelity-Inventory-(TFI).aspx
https://pbismissouri.org/wp-content/uploads/2018/05/MO-SW-PBS-Tier-2-2018.pdf
https://pbismissouri.org/tier-2-workbook-resources/
https://pbismissouri.org/wp-content/uploads/2018/08/T2-Ch.-4_MO-SW-PBS-Tier-2-Student-Identification-Process-Guide.docx
https://pbismissouri.org/wp-content/uploads/2018/08/T2-Ch.-4_Tier-2-Pre-Meeting-Organizer.docx
https://pbismissouri.org/wp-content/uploads/2018/08/T2-Ch.-5_Check-In-Check-Out-Intervention-Development-Checklist.docx
https://pbismissouri.org/wp-content/uploads/2018/08/T2-Ch.-6_Social-Skills-Intervention-Development-Checklist.docx
https://pbismissouri.org/wp-content/uploads/2018/08/T2-Ch.-7_Self-Monitoring-Intervention-Development-Checklist.docx
https://pbismissouri.org/wp-content/uploads/2018/08/T2-Ch.-4_MO-SW-PBS-Student-Progress-Monitoring-Guide.docx
https://pbismissouri.org/wp-content/uploads/2018/01/AdvancedTierSpreadsheetwithBarGraphs2017-20181-11-18.xlsm


Tiered Fidelity Inventory (TFI)
pbisapps.org

Tier 2

Teams

Intervention

Evaluation

http://pbisapps.org/


Tier 2 Workbook & Resources



Tier 2 Student Identification Process Guide



Tier 2 Pre-Meeting Organizer



Tier 2 Pre-Meeting Organizer
Google Form Version

https://pbismissouri.org/tier-2-and-tier-3-response-to-intervention-data/


Intervention Development 
Checklists

▷ Program Design

▷ (Daily) Progress Report 

▷ Reinforcement Report

▷ Data Management

▷ Plan for Self-Management & Fading

▷ Teaching Staff to Implement Program

▷ Teaching Students & Parents Who 
Participate in the Program

▷ Evaluate Program Outcomes



Student Progress Monitoring Guide



Advanced Tiers Spreadsheet



Tier 2 Resources

pbismissouri.org

pbisapps.org



Session Outcomes

▷ Describe Tier 2 systems, data, and 
practice components that are critical for 
implementation. 

▷ Identify knowledge and skills needed for 
Tier 2 Coaching. 

▷ Review tools, materials, and processes 
for building Tier 2 Coach knowledge and 
skills.



Questions?
Danielle Starkey: starkeyd@missouri.edu

Nanci Johnson: johnsonnw@missouri.edu
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