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Goals for this morning...

*Logic of setting up effective classrooms
*High leverage practices

*School-wide systems

*Where to go for more information

w

Logic of Effective

Classrooms

y

First Week of Term One...

Design a vocabulary lesson:

*Assess current level
*Explicitly teach new terms

*Practice opportunities w/ feedback
*During lesson
*Independent work

*Test for mastery & provide feedback




First Week of Term One...

Ensure students are socially, emotionally,
and behaviorally successful:

*Assess current level

*Explicitly teach expectations
*Practice opportunities w/ feedback
*During lesson
*Across the school day

*Test for mastery & provide feedback
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Keys

*Focus on what you want
students to do

* Positively stated
expectations

* Teach and practice
* High rates of positive
specific feedback

Create schoolwide systems

Consider this...

“The single most commonly used but
least effective method for addressing
undesirable behavior is to verbally

scold and berate a student” (Alberto &
Troutman, 2006).

Saturday “School”?
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http://pbismissouri.org/tier-1-effective-
classroom-practices/
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; iImproving.outcomes for all
students.
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Positive, proactive, préventative behavior supports. g
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I New to MO SW-PBS? E
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Setting Up Your Classroom Benton Elementary School
lam... | AllSettings | Classroom | Hallways | Cafeteria yg
Establishing expectations (Kamcenui & Simmons, 1990): Soe | Kombotes | i | siah | ek | W | e cqmomertior |k ——
* What do I want my classroom to look like? By | o™ | Pevgon || Rebgwatinte | s astor | ammon .
* How do I want children to treat me as a person? e Eimsters | intsh e | Oropersonper | Foapmein | o™
. i fc
* How do I want children to treat one another? f’%;ﬁ?"w Rands. ! Zé;%iﬁ?;w:;d
. . . saing n
* What kind of information or values do I want to ° a}r(eai m:yp| .

! ; oep bodyfose
communicate to students abo_ut bClIlg' an ac,lult’ an Respect- | “Treatothers | sBe honest | sWalk «Eatonly Allow for privacy of | +Line up at first oBe an active
educator, a woman or a man in today's society? ful” | thevayyou | sTakecare | quellyso | yourfood | others signal ltener

N wanttobe | ofyourself | otherscan | sUsea «Clean up after seff | ~Invite otherswho | eApplaud
* How do I want children to remember me when the last da teated coninue. | pezoch vertiojanin | appropratelyto
of school ends and I am no longer part of their daily lives? i byldngpeacely | ppreiaton
#«How can I change my instruction to help pupils develop Grectons) “Use polte language
the skills I am trying to teach? bt
“Help keep
e
Bottom line = ask yourself'if students have pre- 2 ‘oo | Bear | sami | ropoer | roloybamm | Beapmaiver | Rasever
requisite and requisite skills to succeed based on O | Gehi | Be' | pompty |vowewnen | Reumiocass | amaacivies | Keeo
each of your answers — if not, teach and practice o o [ s e
i [ e
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Sam Barlow

High School

Be goal
oriented.

| Use appropriate
language

Lead by
example

Be a self
advocate

Strive for
success.

‘ ‘ ‘ Be prompt and Be actively Be positive and
prepared. gag productive.
‘ ‘ ‘ i Honor others’ | Use electronics Trpefaolp?:;r:“a:d
‘ right to learn appropriately. courtesy.
‘ ‘ Practice Meet Attend class
‘ ‘ academic established every day on
| honesty. deadlines. time.
‘ View mistakes Welcome
‘ ‘ Take initiative as learning academic
opportunities challenges.
‘ Think critically E"°°‘i:.’39°
‘ ‘ and ask PICEYS, Aim high
iestions behavior in
a 5 others

High Leverage Practices

1. Classroom expectations & rules defined and taught (all use
school-wide, create classroom examples)

2. Procedures & routines defined and taught

3. Continuum of strategies to acknowledge appropriate
behavior in place and used with high frequency (4:1)

4. Continuum of strategies to respond to inappropriate behavior
in place and used per established school-wide procedure

5. Students are actively supervised (pre-corrects and positive
feedback)

6. Students are given multiple opportunities to respond (OTR)
to promote high rates of academic engagement

7. Activity sequence promotes optimal instruction time and
student engaged time

8. Instruction is differentiated based on student need

- s . .
\ Start with Self-Assessment/ School-wide
Assessment
ENVIRONMENTAL INVENTORY
Rate each feature using the following scale
— 1 = inconsistent or unpredictable 3 = consistent and predictable

Physical Space: Is physical space orgamzed to allow access to instructional materials?

* _ Work centers are casily identified and corresponds with instruction | 12345

*  Traffic flow minimizes physical contact between peers and 12345
maximizes teacher ‘s mobility

—n Attention: Does the teacher gain the attention of the students prior to instruction?

*  Aconststent and clear attention signal is used across instructional 12345

contexts | .
= = ¢ Uses avanety of techniques to gain, maintain, and regain student 12345
attention to task |
S h 1 M d Time: Does the teacher initiate instructional cues and materials to gain, maintain, and
Ccnool-widae regain student attention? « |
*  Matenials are prepared and ready to go. 112345
SyStemS *  Pre-corrects are given prior 1o transitions 12345

¢ Common intrusions are anticipated and handled with a consistent

procedure, Unexpected intrusions are minimized with an emphasison | 1234 5
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Class Man Assess 3

Toacher. Rater. Date,
Instructional Activity Time Start
TemeEnd
Tally each Positve Student Contacts Total# | Tally sach Negative Student Contacts | Total #
Ratio” of Positives to Negatives: ____ 101
Classroom Management Practice Rating
1. | have amanged my classroom to minimize crowding and distraction Yes No
2. I have maximized structure and predictablity in my classroom (0., expéot Yes No

classroom routines, speciic directons, edc.)

w

I have posted. taught. reviewed, and reinforced 3-5 positively stated Yes No
expectations (or ruies)

4. | provided more frequent acknowledgement for appropriate behaviors than Yes No
Inappropriate behaviors (See 1op of page)

o

| prowided each student with multiple opportunities to respond and paricipate

duning nstrcton Yos Mo

17

U\Z
grudent @ Yes / Sometimes / No

* When the teacher
and listen.

most students stop

* When class starts, the teacher has everything ready.

« Before we start a new activity, the teacher reminds us what
we are supposed to do.

« I often finish my work and do not know what I should be
doing while others are still working.

* Our teacher reminds us of the classroom rules before we start
a new activity.

2
S\ude“‘ O Yes / Sometimes / No

* When we follow the classroom rules our teacher lets us
know.

* Our teacher gives lots of positive comments to me and other
students.

* When students do not follow the classroom rules, our teacher
talks it over with that student.

* [ know what to do if I need help in class.

* [ know what to do if I need to use the restroom or leave the
classroom.

* [ know what to do if I come back to class and the teacher has
already begun the lesson.

19

CLASSROOM PROCEDURES AND
ROUTINES

Identify, Teach, Practice, Encourage

Missouri
Schoolwide
Positive
Behavior

Support

* Classroom Procedures and Routines Teacher Tool

B

20
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Outcomes

* Understand the benefits and qualities of effective
classroom procedures.

* Understand the importance of directly teaching and
regularly reviewing classroom procedures.

* Complete a self — assessment of your classroom
procedures.

R ——

22
. Why Focus on Classroom
f)
What Are Procedures & Routines? Procedures and Routines?
* Procedures are a method or process for how things * Increase instructional time by preventing problem
are done within the classroom. behavior.
* Classroom procedures are patterns for *Free teachers from correcting misbehavior.
accomplishing classroom tasks. « Improve classroom climate.
* Procedures form routines that help students meet « Create shared ownership of the classroom.
expectations stated in classroom behaviors. T
* Develop self-discipline.
23 24
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/ﬂ\ Discussion

* Turn to a partner and identify 3 examples of
procedures that have become routines

* Think of in-school and out-of-school examples

Activity:
Creating a List of Classroom

s Procedures

* Think through the many activities of your day.

* Now, read through the lists of possible classroom
procedures on Lists of Classroom Procedures

handout.

*Put a check mark v by any that you have applied in
your classroom.

*Putan X by any that you think you need to develop.
* Add any that might be missing.

* Share with a partner.
* Lists of Classroom Procedures

O S —

25
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Classroom Systems

*Teach
*Brief in-service, single
topic focus
*Practice (performance
feedback)
*Peer coaching
*Principal “walk
through”

*Direct observation /
data collection

Effective Professional Development

(% of Participants who: Demonstrate Knowledge, Demonstrate New Skills
in a Training Setting, and Use New Skills in the Classroom)

OUTCOMES

Training Demonstrate Demonstrate /Use New Skills
Components Knowledge New Skill in in Classroom
Training
Theory & o o o
Discussion 10% 5% 0%
Blus

Demonstration in
Training

30%

20%

0%

Plus Practice and
F

60%

60%

5%

Joyce and Showers, 2002

28



:: For More
i Information
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Resources - pbismissouri.org

a:, MO SW-PBS
Improving outc
'stu'den_ts.

L — ' -l
Positive, proactive, préventative behavior supports.
y oy o

30

Supporting and Responding

for Teachers

https://www.pbis.org/resource/supporting-and-responding-
to-behavior-evidence-based-classroom-strategies-for-
teachers

SS¢HIGH-LEVERAGE
PRACTICES

gy

EDUCATION

https://highleveragepr
actices.org/

32
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PBIS.org

4 Resources to Support Students During
the Pandemic

TEATURED RESOURCES

RESPONDING TO THE
NOVEL CORONAVIRUS
(COVID-19) OUTBREAK
THROUGH PBIS

Use PBIS systems to teach hygiene and
safety skills

* Frequent handwashing
* Maintaining safe distances

Emphasize respect and sense of
community

Support and engage families

34

Virual Classtoom Mealtime Bedtime

oundnaiseto 3 Be ind to family members

BeRespectful  innun vten

nlesson | durngc 0

Putyour dishesn the sink

Gotobedon time

Wash your hands

Be Responshle i

Torninyourhomework hen s e | with meal preparation

CREATING A PBIS
BEHAVIOR TEACHING
MATRIX FOR REMOTE
INSTRUCTION

T i W OwmOm ok G et
LT S
-
e
s

* Define and teach expectations for
distance learning

1. Keep the school-wide expectations
2. Use online activities as settings
3. Teach online-specific behaviors
e Tips
* Use evidence-based practices
* Attend to equity in access

35
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Final thought

Until we have defined, taught,
e 4 modeled, practiced, reinforced

CHECK-OUT (CICO) - . - - i [
FOR DISTANCE

EAsano " and re-taught, it is unethical
for adults to punish.

* Suggestions for CICO adaptations Rob Horner
* Ensure positive adult interactions
* Reassess needs of students
* Revise the card and re-teach
* Include families and other staff
* Plan for flexibility in family capacity

37

pbis.org

pbismissouri.

org
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