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Virtual Forum Expectations

EXPECTATION OVERALL Event CHAT Tab POLLS Tab (+Q&A)

BE
RESPONSIBLE

 Use a shared action 
plan for your team

 Complete session 
evaluations

 Post positive on-topic
comments

 Questions for the presenters 
go in the POLLs tab ⇨

 Add questions before 
and/or during session

BE
RESPECTFUL

 Limit distractions

 Follow up on your 
assigned action items

 Use inclusive language

 Use sincere phrasing

 Complete additional 
polls when prompted

BE 
SAFE

 Take movement breaks

 Be aware of your stress 
level

 Engage in productive
dialogue

 Ask solution-
oriented questions

For 
Presenters

 Ensure Files Tab has 
current materials and 
related weblinks

 Monitor and remove 
inappropriate comments

 Identify common Qs 
to address in final 15 
minutes
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Tips for Participants

Support is Available

If at any time you need support as a participant, 

use the Help Desk:
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Learning Objectives 

Participants will be able to:

• Identify differences of PBIS implementation in 

early childhood settings

• Understand scale-up in early childhood within 

a state

• Understand scale-up in early childhood within 

a district

• Identify resources for implementation of PBIS 

in early childhood classrooms/programs



Agenda 

• Overview of PBIS and Pyramid Model

• Scaling up PBIS Statewide 

• Scaling up District-wide

• Questions and Answers 



Before we get started….

• What is your current role with supporting 

PBIS or Pyramid Model implementation?

• Rate your level of experience with 

supporting early childhood classrooms or 

programs.



Positive Behavior Interventions and Support

1. Aims to build effective environments in which positive behavior is 

more effective than problem behavior

2. Collaborative, assessment-based approach to developing effective 

interventions for problem behavior

3. Emphasizes the use of preventative, teaching, and reinforcement-

based strategies to achieve meaningful and durable behavior and 

lifestyle outcomes

In early childhood settings:
Similarities? 
Differences?



How Early Childhood

Is Different…



PBIS and Pyramid 
Model 

Tertiary Intervention   
Few

Secondary Prevention   
Some

Universal Promotion   All



The Goal of the Pyramid is to Promote 

Children’s Success By:

• Creating an environment where EVERY child 
feels good about coming to school

• Designing an environment that promotes child 
engagement

• Focusing on teaching children what To Do! 
• Teach expectations and routines
• Teach skills that children can use in place of 

challenging behaviors



Big Picture

What traditionally happens

• Early childhood classrooms are on a campus 

but operate in isolation of other school 

initiatives

The goal of alignment of PBIS

• All classrooms are using a multi-tiered 

system of support to address behavior

• All classrooms have access to the same 

supports within the building and districts



PBIS and Pyramid Model



SW-PBIS: A Collaborative 

Approach
1. School-Based Problem-Solving Team 

a. Multi-disciplinary team representing all stakeholders - including PreK

representation

b. Reviews all Tier 1 data for behavior and academics - including PreK

2. Data-based problem-solving for behavior

a. How are we collecting behavioral date for Pre-K and Kindergarten?

b. How do we reconcile different definitions for what constitutes “challenging 

behavior?”

3. PBIS Team Responsibilities

a. Develop the school’s core curriculum for behavior with adapted lesson plans for 

Pre-K

b. Design and oversee Tier 1 implementation

a. Consider developmentally appropriate practices

c. On-going evaluation and progress monitoring

d. Train staff, students and families on Tier 1 PBIS

e. Coaching that includes all teachers and staff





Crosswalk PBIS/Pyramid



National Center for Pyramid Model 

Innovations

challengingbehavior.org



Ohio: Scaling Up Early Childhood PBIS

2020 National PBIS Conference



Ohio? 



Ohio’s Education 

Landscape

Preschool NOT 

compulsory

612 

Traditional 

School 

Districts 



Licensed Preschool Programs

• School District

• Educational Service Center

• County Board of Developmental Disabilities

• Head Start

• Community Child Care

• Parochial/Faith Based 



16 State 
Support 
Regions



Agencies Supporting Children



In the beginning…

Federal Grants and 

Office of Early 

Learning & School 

Readiness support

PBIS Policy & Rules: 

Early Childhood 

Workgroup added to 

Network

PBIS Network: Support school 

districts, no early childhood 

presence
OISM: School 

improvement project 

included PBIS, no 

early childhood 

presence.

2014

2013

2012

2005



Early Childhood and PBIS?

Districts asked 
PBIS Network 

Network asked 
Early Childhood 
workgroup

Early Childhood 
workgroup had 
no answers



What does it mean to 

“do Early Childhood PBIS?”



What is EC PBIS in Ohio?



PBIS is for ALL



Tools Needed

EC Framework 

document

EC TFI 
Companion
Guide with 

PBIS EC Fact 
Sheet

EC TFI Quick 
Check

EC PBIS 
Overview
Module

SAS EC 
Considerations

Setting the 
Stage for EC 

PBIS: 2 
modules

EC PBIS Tier 1: 
7 modules

Core 
Features 

Observation 
Tool

Responding to 

Challenging 

Behavior 

Considerations

EC TFI  
Walkthrough 

Tool



How will we implement?



16 Demonstration Sites



PBIS and Ohio



Moving PBIS Forward in Ohio



Moving Early Childhood PBIS 

Forward in Ohio

PBIS Network EC PBIS Workgroup

SST Master Trainers

Demo Site Demo Site Demo Site Demo Site Demo Site

ESCs
Public 
Programs

Community 
Programs



Avoid Potholes: 

Five Things to Know

1. It has to start at the top.

2. You’ll need to start slow to go fast.

3. It's going to cost you more than you think.

4. Get ready to get messy.

5. Adopt a growth mindset.

Buckle up and enjoy the ride!



Where to next?

• Early Childhood PBIS Tier II

• Early Childhood PBIS Tier I Revisions

• Demo Site Visitation

• Refine EC PBIS WG Processes 

• Continue Early Childhood Contributions to Ohio 

PreK-12 Practices
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Let’s stay connected!
Margie Spino, Ph.D.
margie.spino@education.ohio.gov

Education Program Specialist, Ohio Department of Education

Office of Early Learning and School Readiness

Krista Dickens, M.Ed.
kdickens@sst4.org

Consultant, State Support Team

Region 4: Lake and Geauga County, Ohio

Ohio PBIS Mailbox
pbisohio@education.ohio.gov

Thanks for including "EC" (early childhood) in the subject line.

mailto:margie.spino@education.ohio.gov
mailto:kdickens@sst4.org
mailto:pbisohio@education.ohio.gov


@OHEducation



Share your learning 

community with us!

#MyOhioClassroom

Celebrate educators!

#OhioLovesTeachers



CCSD93 Early Childhood Center

PBIS in Early Childhood

Katie Jezek                         Julie Cook
ECSE Teacher                    Social Worker

jezekk@ccsd93.com cookj@ccsd93.com

mailto:jezekk@ccsd93.com


Who We Are & Demographics:



Who We Are & Demographics:



Who We Are & Demographics:
Total Enrollment at the ECC → 219



Our Tier 2 and Tier 3 Data (2019/2020):

Total Enrollment at the ECC → 219

● CICO → 21 Students (12 AM/9 PM)

● SAIG → 10 Students (6 AM/4 PM)

● FBA/BIP → 3 Students (2AM/1 PM)

● Wraparound → 2 Students (1AM/1 PM)



Tier 2-Early Childhood Center 



Beginning Challenges...
● Catching enough students or catching the right students?

○ Identifying which students benefit from Tier 2 interventions 

○ Problem solving before moving to Tier 2 interventions

● Small building
○ Limited number of staff to implement Tier 2 interventions

○ Limited number of staff to participate in PBIS 

● Time management 
○ Where do we find the time? 

○ Students attend on different weekly schedules (3 days/4 days/5 days) for 2 

hours 45 minutes

○ Restrictions of PFA guidelines that regulate when students can be pulled from 

the classroom 



What are we doing now for Tier 2?



● Data driven system for implementing Tier 2 

interventions

○ ODRs  (2 of any type and Adult support calls )

○ Office Reports 

■ Absences, Tardies, Nurse visits ,  >2/month

○ Open Referrals 

■ Concerns with emotional well-being

● Crying coming in, going out, during the 

day

● Frequent stomach aches/headaches

■ Change in family routine/dynamic

■ Withdrawn behavior

● Change in student’s disposition

○ New Students 



● Streamlining online forms and visuals

○ Easier access to families and staff

○ Allows for more input from staff

● Changed Daily Progress Report to be more focused

○ Looked at data to know which times of day are typically most 

difficult for students

○ Reduced number of data collection points for staff



Revised DPR Card:



Tier 3-Early Childhood Center 



Where Did We Start With Tier 3 Wraparound?
● Building administrators, school psychologist, and social worker were 

trained in Wraparound process

● Initially invited families to participate that had identified needs on a smaller 

scale

● Followed 10 principles of Wraparound

○ Focused on  “Family voice and choice”:

Family deciding on what areas to focus on and how to go about 

reaching their goals



Highlights of the 10 Principles of Wraparound:

● Family Voice & Choice: Made it a clear distinction, especially with students who had an IEP

● Team-Based: When staff were asked to be a part of the team by the family, teachers were very 

willing to be involved and were supportive of process

● Natural Supports: Whoever the parent identified-grandparents, friends, significant others-we 

made sure to welcome them in person or include by phone 

● Community-Based: Held meetings at various locations with corresponding team members such 

as daycare centers, counseling agencies, special recreation association, etc.

● Strengths-Based: Emphasis on this from the start of the process.  For example, using the child’s 

love of books to write a social story together to address an area of need identified by parent



Family Feedback:
● Families felt supported and heard
● Team took an interest in what they 

needed support with
● Judgment free environment
● Could accomplish goals that individually 

were difficult to achieve
● Parents felt that they were not alone 

in working through issues
● Time was well spent because there was

always an outcome to each meeting



Staff Feedback:
● Sharing in the process allowed for improved connection with 

the family
● Built a stronger relationship with the student as they got to 

know them better
● Gave clear message of “How can we help you?” 
● Families articulated that they felt supported
● Parents and teacher could use shared strategies to assist 

student in both environments



Where Are We Now With Tier 3 Wraparound?

● Refined process by looking at district data decision rules and focusing on 

families with more complex needs

■ Student Needs: Data decision rules, Hospitalization, Risk of Change of 

Placement 

■ Family Needs: Family Request, Family Crisis, Needs across several life 

domains

● Continue to use Coffee Chats with parents as the initial meeting

● Continue to focus on 10 Principals, build a strong team, and move through 

the Wraparound process together



What’s Next For All PBIS Tiers?
● Review the “buckets” criteria as needed based on current data

○ Are we serving ~20% of our school population with Tier 2 interventions?

● More parent involvement

○ How can we better spread the word to parents, families, and the community?

○ How can we take away the negative stigma of needing more support? 

● With a hybrid/remote learning model, what needs to be tweaked to help all 

students and families, including those who are learning from home?





Questions and Answers 

Lead Presenter Contact:

Anna Winneker, Ph.D.

University of South Florida

awinneker@usf.edu

mailto:awinneker@usf.edu



