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Tips for Participants

Finding Your Registered Sessions in
Pathable

Your Personalized Schedule (My Agenda)

Locate the Agenda Menu, Select “My Agenda” from the drop-down,
and you will see the sessions for which you are registered. A green
check mark in the upper right corner indicates you are registered.




Tips for Participants

Navigating the Session Page

1. Session Details (Title, Presenters, Date & Time, Description, Keywords)
2. Join Session

3. Interact through Chat, Polls, & Uploaded Files




Tips for Participants

Chat, Polls, and Q&A

1. Use Chat for engaging with other 2. Find the Q&A under Polls.

participants around the session topic. Questions for presenters go there.

Presenters may use chat differently in )
y y 3. Some sessions have other Polls or

specific sessions. . )
more Specific Questions.

Follow overall Forum expectations for Complete those when prompted

responsible, respectful, and safe 2.

chatting
1.




Tips for Participants
Be careful of accidently

navigating away

While participating in a live Session...Be Present!

If you navigate away from the live Session you will need to press the “Join
Meeting” button to get back in.

What does navigating away look like? Here are some examples:
1. Clicking on any area of the navigation menu

2. Clicking on a Person’s name




Tips for Participants

Support is Available

If at any time you need support as a participant,
use the Help Desk:




@ Norms for Getting Started Strand

e Please use the Chat Box to post questions and/or responses

*\When posting, please first identify your (1) district name and/or location (state) and (2)
your title/position (see examples below)

—Pinellas County Schools — FL, Teacher: How many people should be on a team?

—NY, Coach: What type of data should we collect?
e Please participate in polls (when prompted) in the session

e Two versions of handouts with embedded hyperlinks can be downloaded

— (1) 6 slides per page AND (2) full page slides

WWW.pbis.org




Big Ideas

Connect

™

Positive, Predictable, &
Safe Learning
Environments




Press Release October 19, 2021

October 19, 2021. U.S. Department of Education, Office of Special Education
and Rehabilitative Services. Supporting Child and Student Social, Emotional,
Behavioral, and Mental Health Needs. Washington, DC, 2021. Available at:
https://www2.ed.gov/documents/students/supporting-child-student-social-
emotional-behavioral-mental-health.pdf

U.S. ED Recommendations on SEBMH

1.

Prioritize wellness for each and every child, student,
educator, and provider

Enhance mental health literacy and reduce stigma and
other barriers to access

Implement a continuum of evidence-based prevention
practices

Establish an integrated framework of educational,
social emotional, and behavioral-health support for all

Leverage policy and funding
Enhance workforce capacity

Use data for decision making to promote equitable
implementation and outcomes



https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf
https://www.pbis.org/resource/supporting-child-and-student-social-emotional-behavioral-and-mental-health-needs
https://www.ed.gov/news/press-releases/us-department-education-releases-new-resource-supporting-child-and-student-social-emotional-behavioral-and-mental-health-during-covid-19-era

@Birth and Death Cycles of Educational Innovations




How is PBIS Continually Relevant in a
constantly changing educational landscape?

PBIS organizes your school to

SYSTEMS
achieve its outcomes through

understanding its data, providing
a continuum of practices,
supporting staff through systems,

and prioritizing equity.
OUTCOMES

Midwest PBIS Network 8-18-21

Adapted from: USDOE OSEP TA Center on PBIS (October 2015). PBIS Implementation Blueprint: Part 1 —
Foundations and Supporting Information. Eugene, OR: University of Oregon, 5.
https://www.pbis.org/blueprint/implementation-blueprint




Supporting Staff
Behavior

SYSTEMS

Supporting Supporting
Decision Student
Making Behavior

OUTCOMES

Social Competence &
Academic Achievement




PBIS is the social-emotional-behavioral
Multi-Tiered System of Supports (MTSS) Framework

N

Core
Features
of MTSS

Academic
RTI

Schoolwide
PBIS

1. Team-based leadership and coordination
6. Professional development, coaching,
and content expertise

1. Team based leadership and
coordination

2. Evaluation of implementation

fidelity Practices

3. Three-Tiered Continuum of 3. Three-tiered continuum of

evidence-based practices
culturally relevant

4. Continuous data-based progress evidence-based

monitoring and decision-making int Hi
Inrerventions

5. Comprehensive universal screening
(for systemic and early access)

6. On-going professional

development including coaching 2. Evaluation of fidelity

with local content expertise 4 Progress monitoring

5. Universal screening

Midwest PBIS Network 10-20-21. Adapted from: Mclntosh, K.&
Goodman, S. (2016). Integrated Multi-Tiered Systems of
Support: Blending RTI and PBIS. New York: Guilford Press.




Guiding Principles

MTSS is for all students, families, and educators

Student outcomes that

Make student growth and
benefit central to all
decisions

reflect equitable
learning opportunities
SYSTEMS must be the ultimate

criteria for all decisions

Continue to invest in
systems to support high-
fidelity implementation
across time

Prioritize equity

Integrate, align, and
connect practices

Use the MTSS framework to differentiate supports for students, and

Implement a small number
of effective, culturally-
relevant practices well

Use data to inform all decisions
OUTCOMES (screening, progress monitoring,

equitable outcomes, and fidelity)

monitor to ensure equitable outcomes are observed




academic performance

(Horner et al., 2009)

social-emotional competence

(Bradshaw, Waasdorp, & Leaf, 2012)

social & academic outcomes for SWD

(Lewis, 2017; Tobin, Horner, Vincent, & Swain-Bradway, 2012)

reduced bullying behaviors

(Ross & Horner, 2009; Waasdorp, Bradshaw, & Leaf, 2012)

decreased rates of student-reported
drug/alcohol abuse

(Bastable, Kittelman, Mcintosh, & Hoselton, 2015; Bradshaw et al., 2012)

perception of teacher efficacy

(Kelm & Mclintosh, 2012; Ross, Romer, & Horner, 2012)

office discipline referrals

(Bradshaw, Mitchell, & Leaf, 2010; Bradshaw et al., 2012; Horner et al., 2009) SC h o) O| o) rga n iZ atio na | h ea |th an d
, school climate
S U S pe n S | O n S (Bradshaw, Koth, Bevans, lalongo, & Leaf, 2008;

(Bradshaw, Mitchell, & Leaf, 2010) Bradshaw, Koth, Thornton, & Leaf, 2009)

restraint and seclusion perception of school safety

(Reynolds et al., 2016; Simonsen, Britton, & Young, 2010) (Horner et al., 2009)

Outcomes of Implementing School-Wide PBIS with Fidelity
TS




Roll-out of Tier 1 Implementation Components

Aligning priorities of community
members; capturing stakeholder
voice; coaching; PD; facilitate
data-based decision making

Leadership;
Involvement

Ensure fidelity; Efficient
and effective processes for
making decisions with data

ata-Based Formalizing the desired
Decision-

) culture for your organization
Making

Supports a safe environment;

Preventing & .
. - . Define Rules .
creates predictability; growth Redponding to (exampldh) Creates a safe, predictable,
. X . .
mindset and restorative strengthens Inappropriate and RoE’r s consistent environment
relationships and community Byhavior

Encourages desired behavior,
supports staff in developing
relationships; creating a nurturing
environment; helps build self-esteem

Builds skills; helps replace
inappropriate coping skills




Roll-out of Tier 1 Implementation Components

TFI Tiered Fidelity Inventory

—l

Team Composition

. (TFI) Tier 1 Components
Leadership; 1.
Involvement

(1.1,1.2,1,7,
1.10,1.11)

Team Operating Procedures

Behavioral Expectations

ata-Based
Decision-
Making

Teaching Expectations

Vision &
Expectation

(1.12,1.13,
1.14,1.15)

(1.3) Problem Behavior Definitions

I Discipline Policies

Preventing & Fidelity? | §
Redponding to , \ Define Rules

Professional Development

Classroom Procedures

—l
O ® N o0 u »h w N

Inappropriate 1 \ (examplgs) 1. Feedback &
prop and Routjnes Acknowledgement
(1.5, 1.6) (1.3, 1.8) 1.10  Faculty Involvement

1.11  Student/Family /Community
Involvement

1.12 Discipline Data
1.13  Data-based Decision Making
(1.9) (1.4) 1.14  Fidelity Data

1.75 Annual Evaluation




Session C3 - Getting Started:

Establishing

SYSTEMS

OUTCOMES

of Suwport

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making

sjusuodwo?) uoipjusws|dwy| | J91] O INO-||0Y




Take the POLLs! Pre-Assessment

. We have a shared leadership model overseeing
our planning, implementation, and monitoring
of our school’s climate and culture. (1.1)

. Our leadership team is effective and efficient
(1.2)

. Our staff feel supported and confident in their
use of all practices related to school climate and
discipline (1.7)

. Our leadership team regularly informs and gets
the input of all faculty, families, and students on
our school climate efforts (1.10, 1.11)

Scale:

- Absolutely

- Sort of

- Not so much

e,
U

KEEP
CALM

PBIS
ON

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making
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Meet our Chat Panelist:

Establishing

Session C3 - Getting Started:

of Support

@ Betsy Lazega

Role:
Technical Assistance Specialist
Florida PBIS Project, University of South Florida

Background:

School Psychologist K-12; District Level MTSS
Facilitator supporting K-12 Public and Charter
Schools. Interested in educational system's

change, PBIS in secondary schools, Student Voice in
PBIS, Tier 2 supports and disproportionate discipline.

E-mail: blazega@usf.edu

“When I think about cycteme within the PBIS Framework, I think about Prioritizing ctaff and
tudent emotional wellnecs and pogitive cchool climate the role of the District Superintendent and
Adminictrators on the PBIS team; and offering both cupport and accountability to ctakeholdere’
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Define Rules
(examples)
and Routines
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Preventing &
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Inappropriate
Behavior

Data-Based
Decision-
Making
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Meet our Chat Panelist:

Establishing

Session C3 - Getting Started:

of Support

@ Angela Hernandez

Role:
PBIS Coordinator
Arlington ISD, TX

Background:

20+ years in education; stakeholder as a teacher,
counselor, campus administrator, and district
administrator of PBIS; interests in systems
implementation, systems integration, and equity work.

E-mail; ahernan5@aisd.net

When I think about cysteme within the PBIS Framework, I think about asking the following
quectione: (1) Simplicity...who will uge thic and ic it cimple to implement? (2) Suctainability...
how will we cuctain it? and (3) Meacurability... How will we meacure and monitor it ?”
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(examples)
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Meet our Chat Panelist:

Establishing

Session C3 - Getting Started:

of Support

@ Jay Roscup

Role:
Community Schools Director,
Finger Lakes Community Schools, NY

About me:
| drink a lot of coffee. I'm interested in person-
centered, place-based efforts to make life better.

E-mail: jroscup@flxcommunityschools.org

When I think about cycteme within the PBIS Framework, I think about teams of
people who know how to cupport one another both ag individual members of a cingle

team, and as cooperating teams carrying out comprehensive work in a getting.”

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making
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Invest in Systems
to Support iImplementation

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making
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PBIS is the Framework for Aligning your Initiatives

. . . Trauma Informed Strategies
Community Partnership Integrations &

School Mental Health
Wraparound

Function-based Support

Classroom Management
Restorative Practices \

Wellness & Self-Regulation —

Check & Connect \

Cognitive Behavior Counseling

Check In Check Out

Social Emotional Learning /

Dropout Prevention

Bullying Prevention
Equity

School Climate
Literacy Instruction

Cultural Responsiveness Social Skills Programming

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making
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Check out our Practice Brief
on: Why Prioritize
Behavior Support

https://www.pbis.org/resource/why-
prioritize-behavior-support

CENTER ON

PBI Pasitive Behavioral

Schools everywhere are facing teacher shortages due to a shrinking pool of applicants and a growing
number of teachers leaving the profession. If we are going to attract and retain highly qualified effective
teachers, we will need to be more intentional in designing systems that support a healthy workforce. PBIS
has a long tradition of creating effective teaching and learning environments by focusing on supporting
adult behavior through (a) ongoing staff input and feedback, (b) ongoing professional learning, and (c) a
phased based approach to implementation. The purpose of this brief is to provide recommendations to
district and school leadership teams on how the components of the Positive Behavioral Interventions and
Supports (PBIS) can be used to prioritize staff health and wellbeing.

Implementation of PBIS has been shown to improve overall organizational health with the most significant
impacts identified in shared commitment to student success, an increased sense of warmth for staff,
positive relationships with colleagues, and improved school leader ability to advocate for necessary
resources at the district level to support staff and students (Bradshaw et al., 2008). These noted impacts
on organizational health and other outcomes of PBIS implementation (e.g., reducing disruptive behaviors,
building social emotional skills and improving teacher self-efficacy) are significantly related to improved
job satisfaction and reduction of emotional exhaustion/stress for educators (Grayson & Alvarez, 2008;
Brouwers & Tomic, 2000; Skaalvik & Skaalvik, 2011). Many communities are addressing significant social
issues (e.g., social inequality, drug addiction, environmental impacts, public health concerns) affecting
large groups of school community members. Education systems implementing multi-tiered system of
support (MTSS) frameworks, like PBIS, are positioned to respond more effectively to the increasing needs
of children and educators impacted by trauma and stress (Johnson et al., 2005; Wildeman et al., 2014).

Impact of Occupational Stress for Educators and Students

The American Institute of Stress identifies that an individual's perceived level of occupational stress is
strongly impacted by (a) the intensity of the demands being placed on them paired with (b) their sense of
control or decision-making in dealing with these demands (American Institute of Stress, retrieved from
https://www.stress.org). Occupational stress adversely affects teachers and students in the following ways.

+ Teachers who provide emotional support and have positive relationships with their students
influence their health across the age span, thus promoting overall mental wellness and life

Positive Behavioral Interventions & Supports (PBIS)
www.pbis.org

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making
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https://www.pbis.org/resource/why-prioritize-behavior-support

Check out our Practice Brief on:

Building a Culture of Staff
Wellness Through MTSS

https://www.pbis.org/resource/building-a-
culture-of-staff-wellness-through-multi-tiered-
system-of-supports

Paositive Behavioral Interventions & Supports (PBIS)
www.pbis.org

CENTER ON

P BI Positive Behavioral
Interventions & Supports

Schools everywhere are facing teacher shortages due to a shrinking pool of applicants and a growing
number of teachers leaving the profession. If we are going to attract and retain highly qualified effective
teachers, we will need to be more intentional in designing systems that support a healthy workforce. PBIS
has a long tradition of creating effective teaching and learning environments by focusing on supporting
adult behavior through (a) ongoing staff input and feedback, (b) ongoing professional learning, and (c) a
phased based approach to implementation. The purpose of this brief is to provide recommendations to
district and school leadership teams on how the components of the Positive Behavioral Interventions and
Supports (PBIS) can be used to prioritize staff health and wellbeing.

Implementation of PBIS has been shown to improve overall organizational health with the most significant
impacts identified in shared commitment to student success, an increased sense of warmth for staff,
positive relationships with colleagues, and improved school leader ability to advocate for necessary
resources at the district level to support staff and students (Bradshaw et al., 2008). These noted impacts
on organizational health and other outcomes of PBIS implementation (e.g., reducing disruptive behaviors,
building social emotional skills and improving teacher self-efficacy) are significantly related to improved
job satisfaction and reduction of emotional exhaustion/stress for educators (Grayson & Alvarez, 2008;
Brouwers & Tomic, 2000; Skaalvik & Skaalvik, 2011). Many communities are addressing significant social
issues (e.g., social inequality, drug addiction, environmental impacts, public health concerns) affecting
large groups of school community members. Education systems implementing multi-tiered system of
support (MTSS) frameworks, like PBIS, are positioned to respond more effectively to the increasing needs
of children and educators impacted by trauma and stress (Johnson et al., 2005; Wildeman et al,, 2014).

Impact of Occupational Stress for Educators and Students

The American Institute of Stress identifies that an individual's perceived level of occupational stress is
strongly impacted by (a) the intensity of the demands being placed on them paired with (b) their sense of
control or decision-making in dealing with these demands (American Institute of Stress, retrieved from
https://www.stress.org). Occ ional stress adversely affects teachers and students in the following ways.

+ Teachers who provide emotional support and have positive relationships with their students
influence their health across the age span, thus promoting overall mental wellness and life

_March 2, 2021
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https://www.pbis.org/resource/building-a-culture-of-staff-wellness-through-multi-tiered-system-of-supports
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In Chat: Tell us your WHY

Our school is pursuing an educational MTSS

approach to the Social-Emotional-Behavioral

Needs because of the importance of...

Relationships

The impact of trauma

Having a growth mindset

Approaching behavior like academics

Treating students like adults want to be treated
Teaching vs punishing

Negative outcomes associated with of shaming and
response cost strategies (e.g. clip-charts, demerits, three-
minors equals a major, etc.)

Understanding skill deficit/function vs defiance
Restorative Practices

Knowing all humans have performance deficits, and need
tiered supports

Expecting both high expectations AND high patience
among staff

Mental health /wellness is for ALL
Achieving equitable inputs and outcomes
Others?

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making
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Guiding Questions for
Tier 1 Team Formation

Do you need a new team?

Do you have an existing team that is working towards
improving
e School climate

e Discipline or student behavior

* Could you integrate this work within an existing team?

Remember to take some time
to reflect and talk about the
structure of your school team

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making
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Teaming Structure: Necessary School Team Conversations

Plan School-wide & Class-wide
supports for students and staff:

* Data Systems
* Teaching Systems
* Acknowledgement Systems

* Communication Systems

Members (functions) include:
Administrator, Tier 1 Coach, staff,
student, family, community,

mental health partners

Universal Support

Rev 4/14/20 West-MWPBIS

Tier 2
Systems Team

Uses data to progress
monitor intervention fidelity
and effectiveness. Addresses
systems barriers to
implementation.

Members (functions) include:
Administrator, Tier 2 Coach,
clinician, intervention
coordinators, family,
community, mental health
partners

CICO

Modified
CICO

SEB Instructional
Groups

in a 3-Tiered System of Support

Function Based

Problem Solving Team

Creates individualized plans
based on function for
individual youth and/or
Identifies appropriate
intensified supports.

Members (functions) include:
Administrator, Tier 2 Coach,
FBA/BIP Coordinator, clinician,
staff voice & teacher, caregiver,
student of any individual plans
generated

Brief FBA-BIP
Development

Other Problem
Solving Process

Uses data to progress
monitor intervention fidelity
and effectiveness. Addresses

systems barriers to
implementation.

Members (functions) include:
Administrator, Tier 3 Coach,
clinician, intervention
coordinators, family,
community, mental health
partners

FBA-BIP
Wraparound

RENEW
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Effective leadership is evidenced by

1)
2)
3)
4)
5)
6)
7)
8)

teams and individuals who:

Establish a clear vision for change

Focus on their school and students

Create relationships with stakeholders

Engage in problem solving

|ldentify the correct barriers and goals

Apply appropriate strategies based on school needs
Evaluate the effectiveness of implemented strategies

Invest in professional development

(Leithwood, 2010; Barnhardt, 2009; Crawford & Torgeson, 2007)
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Define Roles for Effective Meetings

= Core roles
= Coach/Facilitator \_ 1, NoT the administrator
" Minute taker
= Data analyst
= Active team member

= Administrator
= QOthers roles?
= Assign backup for each role

= Can one person serve multiple roles?

TIPS Il Training Manual (2013) www.uoecs.org
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http://www.uoecs.org/

Building a Leadership Team

Teams engage in...

» Effective teaming
& communication

* Datareview
* Problem-solving
» Strategic planning

* PBIS
implementation
fidelity

* Including
stakeholder voice &
engagement
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Identifying a Vision and Developing Purpose

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making

syjusuodwon) uoipjusws|dwy| | J91] O INO-||0Y




Characteristics of Effective Teaming:
What’s needed to make this all work?

http://www.livebinders.com/play/play?id=2280169#anchor

fter e

A Clear Purpose

e Well-defined
Goals

e Established
Norms and with
Clear Roles and
Responsibilities

* Diverse Skills of
Team Members

Stakeholders Need
Ongoing PD and TA!

* Balanced  Effective
Participation Decision Making
* Open and * Participative
Collaborative Leadership
Communication
* Positive
Atmosphere
and Managed Accosc vour loca
Conflict asources to be
* Trusting and 0ached and b

Cooperative
Relationships
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http://www.livebinders.com/play/play?id=2280169#anchor

Identifying Goals and Objectives

5

-

Year

3-Year

=2
—

Year

Do the goals align

with your vision?
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https://www.pbis.org/resource-type/assessments

PBIS District Leadership Team Responsibilities

http://flpbis.cbcs.usf.edu/coaching/district.html

Attend Yearly Implementation Planning (YIP) meeting

Coordinate PBIS activities with existing resources

e Outcome and implementation goals for behavior

e Measures/tools to collect data and evaluate effectiveness

e School and district coaches to support PBIS implementation

e School and district personnel to participate in PBIS implementation

Supports

e Coaching activities

PBIS school-level teams

Progress monitoring of discipline and academic data

Use of PBIS Evaluation Tools (PBISApps)

The system change process and reorganizes resources to support practices!
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The specifics...
PBIS Tier 1 School Team Responsibilities

1) Develop the school’s core curriculum for
social-emotional-behavioral supports

2) Design and oversee Tier 1 implementation
3) On-going evaluation and progress monitoring
4) Train staff, students and families on Tier 1 PBIS

Teaming;
Leadership;
Involvement

Vision &
Expectations

Define Rules
(examples)
and Routines

System for
Teaching

System for
Feedback &
Acknowledging

Preventing &

Responding to

Inappropriate
Behavior

Data-Based
Decision-
Making

syjusuodwon) uoipjusws|dwy| | J91] O INO-||0Y




The Role of the Principal/Administrator
is Crucial to PBIS

Factors that increase
likelihood of principal support

Innovation must be perceived to solve
the problem

Compatible with one's beliefs, values,
prior experience and needs

Key opinion leaders must support the
innovation

Initially implemented small scale
before scaling up across grade levels

Outcomes of the innovation are
visible

What does it look like
WITHOUT Administrator
Support?

low conceptual understanding of
PBIS across staff

shortage of planning time

difficulty balancing competing
initiatives

greater dependence on external TA

Mclintosh, Kelm, & Canizal Delabra (2016)
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Administrator Responsibilities

1) Attends and actively participates on the PBIS Team
2) Communicates commitment to PBIS to staff and families
3) Familiar with school’s current data and reporting system

4) Ensures behavior is written into the School Improvement
Plan (SIP)

5) Allocates resources for PBIS activities and implementation
(time, funds, scheduling, etc.)

6) Ensures PBIS meeting dates/times are posted on master
schedule

If the Principal is not committed to the change process,
it is unwise to move forward with PBIS implementation
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School Team Development
(Large School Example)

Data

Aggregates and
shares data with
school, family,
community, etc.
regularly

Acknowledgement

Teaching

Creates, distributes, and
schedules behavioral
lesson plans to staff and
students

Communication

Creates and teaches
use of high frequency,
intermittent, and long

term
acknowledgments for
students and staff

Facilitates communication
between staff, students,
parents, community members,
district administration, board of
education, etc. Informs
stakeholders of important data,
PBIS activities, celebrations, etc.
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Developing Data-based Procedures

MTSS Behavior Tier Decision Guide — Virtual Instruction

Click here to access district MTSS site

Tier 2
Responds to virtual expectations as evidenced by: Has not consistently responded to virtual Dtz indicates that student has not responded to
w“mw!mmnrmg mmrlmw‘.‘]
® Mo t=scherreported concemson sudit | folicwing: or
forms [mmmmhsmmu] ‘the student has two or more Mm:mnas‘m:t
= Mo sef-reported concems on student = Three or mare teacher reported Tier 2 referrat:
mmwm Concerns on sudit form after teacher has
= Follows virtusd szssion behaviorl attemptes to resohee the issue with the = Three or more teacher reported
H‘)Eﬂﬂm student and Fluﬂfslﬂl‘ﬁnﬁr!ﬂ:"’ oncerns on audit form
= Foliows district electronic device use: *  Lormoresignificant viclations of = 1ormore sigrificant violations of
= electronic device use policies electronic device use polices
= Consistent attendance in e *  Inconsistent attendance in live = 3 .gmys of consecutive Ron-attendance
instructional sessions or an agreed wpon instructiona| sessians or not following = Grdes and work Completion far Dekm
and foliowed plan deweloped with greed upon pian developed with thet of classroom peers
teacher(s] teache: . = Comtinued student reports of concem on
=  Grodesand work completion consistent: *  Gradesand work completion Delow that studdent sef-monitoring farm
With classroom peers of clsroom peers = Tier3 on wriversal screening for sodal
- Ti!rlmumlmminﬁmsn-c'ﬂ - Student seff-reports concem on student emotional welness
emaoticral welines: seif-moitoring form after beacher has Protoois
Protocods: to resohee the issse with the
‘student and parent,/gusnsan directly **Shisdents can move diractiy o Tier 3if one or
iBelieve expectations are posted in the virtual »  TierZ onuniversal screening for socil more of the following oocurs [team must consult
cazzroam emational welnes priar to Getermining Tier 3 status]
Protocois: - Baker Act
Second Step,Furpase Pren lessons are taught = Complets inck of engazement in virtus!
weekly and retaught as nesded Parent-Tescher comference has taken place price to instruction
referral for Tier 2 support *  Deemed necessary following Bzhaviar
Tenchers provide four pasitive Threst or Crisis Assessment
interactions/electranic feednack for every one Teacher has made concerted effart to address the
comection behavior of concem ot the Tier 1 leved [re-tesching
of behdor ions, reviewing Second
behevior
Impiements PEIS Plan MTSS — Behavior

Student Monitoring and Referral while Virtual
Student Wellness Self-Report and Teacher/Staff Report

Student Wellness Self-Report
Each school should develop a weekly self-report wellness check-in form for students to fill out and submit_ For grades K5
the student’s assigned teachers will post weekly for students. For grades 6-12 building level planning teams will need to
decide which teacher/class period will post for students. Ideally these will be completed by students at the start of each
week_ School teams should decide how many questions to ask at each grade level. You may also want to consider changing
the questions from week to week to keep the activity fresh for students. Suggestions for items to include in the student
wellness self-reports are:

*  How are you today?

= Usea likert scale of 14, for younger students you can use emojis

*  How have you been sleeping?

©  Usea likert scale, emojis or a thumbs up/thumbs down

o For older students you may want 1o ask what time they go to bed or how many hours they sleep
Didyou have dinner last night?
Did you have breakfast this moming?
Are you able to get on-line at home?
How are you doing with schoolwork at home?
Is there anything preventing you from doing schoolwork at home?
Does your family need any food or supplies?
In genersl, how are things outside of school?
What was something you really enjoyad doing in your classes this week?

What was something you really did not enjoy doing in your dlasses this week?
Is there anything | should know to support you better this week?
Offer an open comment section for students

Teacher/Staff Report
Each school should also develop their own teacher/staff report. This will serve as an additional layer of monitoring for
students who may not fill out or disclose concerns/needs on the student weliness self-report. In the spring this was referred
1o as the Audit Form that was a centralized form that went to district and was disseminated via school counselors. This will
no longer be a centralized district form. It will be school based and school site driven. This will need to personalized to
match the culture and needs of your school. It is suggested that teachers and staff be able to fill this out as soonas a
«concern arises, rather than having a once a week deadline. This allows for immediate notification and prevents 3 build-up of
multiple referrals having to be dealt with all at once. Suggestions for items to include in the student wellness self-reports
are:

Repeated self-reports of low mood {low ratings on “how are you today” question)

- self reports of po ping
*  Repeated self-reports of food instability in the home

*  Any reports of safety, depression, seif-harm, etc by student (must give to administration immediataly)
* Multiple days of non-attendance or inability to access virtual instruction

* 3 consecutive days of non-attendance

*  Muitiple days of, or very signi isruption to live i sessions.

*  Offer a section for general concerns

* What amempts have already been made to contact the family to resolve the concem’?

MTSS - Behavior while Virtual

Schools should already have established MTSS-Behavior teams that consists of at least one administrator, school counselor
and school socisl worker. Referrals that come from student wellness self-reports or from teacher/staff reports will need to
be processed through this team_ All MTSS guidelines and processes for Tier 2 and Tier 3 referrals are still in place and should
be followed.

This Year's Core Report®
Schoal Year 2013-14, Majors only

% of Students with 6+ ODR:

0.88

% of Students with 2-5 ODR:

7.38

% of Students with 0-1 ODR:

91.75
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file:///C:/Users/jhgeo/Desktop/Support%20Decision%20Points%20for%20Virtual%20Schooling_Monroe%20Co.pdf
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Supporting Staff

PBS Updates and Reminders

January 18th, 2018

PBS Report for the Week of January 15th 2018
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2.

3.

4.

Questions for Consideration

Who is on the team?

D

H

District Leadership Team?
School-based Tier 1 Team?

Revisit roles and responsibilities

What is everyone’s function on the team?

0 any changes need to be made?

Who is responsible to contact the new
team members?

ow does your team plan to involve
staff, students, families?

Educators and Staff

Students

Families

What do FEW need?

What do SOME need?

What do ALL need?
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Lets Revisit the Poll Results and Action Plan

Scale:
1. We have a shared leadership model overseeing - Absolutely
our planning, implementation, and monitoring - Sort of
of our school’s climate and culture. (1.1) - Not so much

2. Our leadership team is effective and efficient
(1.2)

3. Our staff feel supported and confident in their
use of all practices related to school climate and
discipline (1.7)

4. Our leadership team regularly informs and gets
the input of all faculty, families, and students on
our school climate efforts (1.10, 1.11)
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Action Planning and Q&A
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Resources

www.pbis.org

www.flpbis.org



http://www.flpbis.org/
http://www.pbis.org/
https://www.midwestpbis2.org/

