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Virtual Forum Expectations
EXPECTATION OVERALL Event CHAT Tab POLLS Tab (+Q&A)

BE
RESPONSIBLE

² Use a shared action 
plan for your team

² Complete session 
evaluations

² Post positive on-topic
comments

² Questions for the presenters 
go in the POLLs tab ⇨

² Add questions before 
and/or during session

BE
RESPECTFUL

² Limit distractions

² Follow up on your 
assigned action items

² Use inclusive language
² Use sincere phrasing

² Complete additional 
polls when prompted

BE 
SAFE

² Take movement breaks

² Be aware of your stress 
level

² Engage in productive
dialogue

² Ask solution-
oriented questions

For 
Presenters

² Ensure Files Tab has 
current materials and 
related weblinks

² Monitor and remove 
inappropriate comments

² Identify common Qs 
to address in final 15 
minutes



Tips for Participants

Finding Your Registered Sessions in Pathable

Your Personalized Schedule (My Agenda)

Locate the Agenda Menu, Select “My Agenda” from the drop-down, 
and you will see the sessions for which you are registered. A green 
check mark in the upper right corner indicates you are registered.



Tips for Participants

Navigating the Session Page

1. 2.

3.

1. Session Details (Title, Presenters, Date & Time, Description, Keywords)

2. Join Session
3. Interact through Chat, Polls, & Uploaded Files



Tips for Participants

Chat, Polls, and Q&A
1. Use Chat for engaging with other  

participants around the session topic.

Presenters may use chat differently in 

specific sessions.

Follow overall Forum expectations for 

responsible, respectful, and safe 

chatting

1.

2.

3.

2. Find the Q&A under Polls.
Questions for presenters go there.

3. Some sessions have other Polls or 
more Specific Questions. 

Complete those when prompted



While participating in a live Session…Be Present!
• If you navigate away from the live Session you will need to press the “Join 

Meeting” button to get back in.
• What does navigating away look like? Here are some examples:

1. Clicking on any area of the navigation menu
2. Clicking on a Person’s name

Tips for Participants

Be careful of accidently navigating away

1.
2.



Tips for Participants

Support is Available

If at any time you need support as a participant, 
use the Help Desk:



Outcomes

This session will discuss best 
practices for policy revision and 
implementation that can increase 
equitable and preventative school 
frameworks. 



Agenda

• PBIS Framework in Theory 
– Ambra L. Green, Ph.D.

• PBIS Framework in Policy
– Exemplar: Highline Public Schools

*Discussion-centered format
• Questions and comments are welcomed in the 

chat



History of Discipline Policies

• 100-year history

• Safe School Study 
– While school violence decreased compared to previous 

years, school crime increased when rules were not clear 
and/or were extremely punitive. 

– Largest shift towards the need for the use of written 
policies

• National School Resource Network, and legislation
– published set of guidelines on developing effective 

codes of conduct for discipline
(Fenning & Bohanon, 2006; National Institute of Education, 1978)



Earlier Perceptions of Discipline Policies

A positive way of providing clear 
guidelines for behavior that would likely 
result in the “consistent and equitable 
application of rules for all” while 
making schools safer.

(Fenning & Bohanon, 2006)



Discipline Policies: Early 1990’s
• Gun Free Schools Act of 1994 (GFSA): A series of shooting and 

deaths in US schools.
– Mandated an adoption of zero tolerance weapons policies

• Reduce weapons on campus
• Reduce school violence and violence at school-sponsored events

• In the 1990’s- 60% of the US states broadened federal guidelines 
for zero tolerance:
– Fighting
– Drug or alcohol
– Gang activity
– Possession of narcotics
– Disrespect to authority
– Sexual harassment
– Verbal threats vandalism
– …and all other behaviors considered to disrupt the school 

environment

(Congressional Quarterly Incorporated, 2000; Skiba & Peterson, 1999)



Effects of Zero Tolerance and Exclusionary Policies

• Overrepresentation of students of color 
and students with disabilities receiving 
exclusionary practices for minor and 
arbitrary behaviors unrelated to weapons 
or drugs (Skiba et al., 2000).

• Policies are theoretically unsound, 
empirically unsupported, and fall prey to 
several legal critiques (Losen, 2013; 
Mongan & Walker, 2012; Skiba et al., 2000).



Addressing Discipline Disparities

• Civil Rights Data Collection Surveys



Addressing Discipline Disparities Cnt.

• Civil Rights Data Collection Surveys
• Dear Colleagues Letter (2014)



Addressing Discipline Disparities Cnt.

• Dear Colleagues Letter (2014)
– Remove zero tolerance and 

exclusionary policies
– Multi-tiered behavioral frameworks
– Manage discipline equitably
– Implementing PBIS
– Restorative Practices



PBIS Equity Workgroup 
Members (2018-2019)

¨ Aaron Barnes
¨ Erin Chaparro
¨ Bert Eliason
¨ Erik Girvan
¨ Steve Goodman
¨ Ambra Green
¨ Beth Hill
¨ Milaney Leverson
¨ Stephanie Martinez
¨ Kent McIntosh
¨ Rhonda Nese
¨ Vicki Nishioka
¨ Heidi von Ravensberg
¨ Ruthie Payno-Simmons
¨ Jennifer Rose
¨ Therese Sandomierski
¨ Russ Skiba
¨ Kent Smith
¨ Keith Smolkowski





• 7 domains
• Examples and 

non-examples



Systematic Review of District Discipline Policies
• Coded 147 policies 

– Hawaii and D.C. coded as 1 
policy each

• Checklist for Analyzing 
District Policies and 
Procedures for Equity 
(CADPPE)
– Adapted from Discipline 

Disproportionality Policy 
Guidebook and other policy 
checklists (Longstreth et al. 
2013, Fenning and Bohanon, 
2006)

– 7 Domains Elements and Early 
Childhood Section

• 47 Questions



7 Domains



CADPPE



CADPPE



Systematic Review Data

• Does the policy 
provide practices for 
reinforcing prosocial 
and expected 
behaviors? 
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Systematic Review Data Cnt.

• Is “zero tolerance” (i.e., 
automatic suspension 
procedures for certain 
behaviors) mentioned 
as a practice/strategy 
in the district policy? 
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What common themes exist in district discipline policies across the 50 United 
States and the District of Columbia?

• The overall 
percentage of items in 
place barely 
exceeded 50%. 

• The maximum percent 
of items in place for 
each element ranged 
from 50% to 100%.

• The average percent 
of items in place for 
each item ranged 
from 0.68% to 59.18%.



What is the relationship between themes found in a district’s discipline policy and 
the risk ratio of ISS, OSS, and expulsion for students of color with and without 

disabilities ?

• Not statistically significant; small 
correlations

• HOWEVER, 
– higher scores on the checklist are 

correlated with a decreased risk 
ratio for exclusionary discipline for 
students without disabilities. 

– higher scores on the checklist are 
correlated with decreased risk 
ratios for exclusionary discipline for 
students with disabilities identifying 
as Hispanic, African American, 
and Native American.



Non-examples of Policy Statements

• Students suspended from school will receive up to a 
maximum of 50% credit for all make up work 
completed for the time they were suspended from 
school. 

• Missing an assigned detention or misbehaving during 
a detention will result in referral to the office for 
disciplinary action. Subsequent offenses will include in 
or out-of-school suspension.

• Many policies continue to use suspension for truancy 
and attendance.



• Language that is more conversational and less 
legal to ensure that it is available to everyone.

• Define district-wide (or school-wide) expectations.
• Define prosocial behaviors.
• Define undesired behaviors.
• Graduated discipline policy.
• Separate equity policies ensuring the use of 

equitable practices.
• Instructional approaches (e.g., re-teach 

expectations, model).
• Evidence-based practices (e.g., precorrection, 

positive specific feedback, reinforcement).

Policy Recommendations



• Include a Specific Commitment to Equity
– Create mission statements that include equity
– Enact hiring preferences for equitable discipline

• Install Effective Practices
– Require clear, objective school discipline procedures
– Support implementation of proactive, positive 

approaches to discipline
– Replace exclusionary practices w/ instructional ones

• Create Accountability for Efforts
– Create teams and procedures to enhance equity
– Share disproportionality data regularly
– Build equity outcomes into evaluations

Policy Recommendations Cnt.



Our Promise:  Every 
student is known by 
name, strength & 
need, and 
graduates prepared 
for the future they 
choose.



Our Foundation

Equity

SupportRelationships

Instruction



Demographics--Students & Staff
Students
● American 

Indian/Alaska Native: 
1%

● Asian: 15%
● Black/African 

American: 15%
● Hispanic: 40%
● Native Hawaiian/Other 

Pacific Islander: 4%
● 2+ Races: 6%
● White: 20%

Staff
● American 

Indian/Alaska Native: 
1%

● Asian: 9%
● Black/African 

American: 5%
● Hispanic: 11%
● Native Hawaiian/Other 

Pacific Islander: 1%
● 2+ Races: 4%
● White: 69%



Demographics--Students

Top 5 Languages 
● English 57%
● Spanish 27%
● Vietnamese 4%
● Somali 3%
● Amharic 2%

Program Information
● ELL: 28%
● Special Ed: 17%
● Highly Capable: 4%
● Native Education: 2%
● Dual Language: 13%



Highline’s Timeline
● Superintendent Enfield arrives July 1, 2012

● 2012-13 school year District engages in data 
review and community engagement process to 
result in a new strategic plan with a metric of 
“zero suspensions except when needed for staff or 
student safety”
○ This metric was embedded in our “school culture” goal

● Fall 2013 opened with the new belief around 
reducing suspensions, but our policies hadn’t 
changed yet



Highline’s Discipline Policies
● We looked at changing policy to reflect our goals 

and beliefs
○ Focused primarily on our discipline policy (what can 

students be disciplined for) as well as our PBIS-specific 
policy

● Discipline policy is required by Washington State 
law, which sets a floor for discipline; policy was 
updated in 2014, 2015, and 2017; procedure 
updated in 2014, 15, 17, 18, and 19
○ Broad, cross-departmental team to create the 2014 and 

2019 changes



PBIS Policy

● PBIS policy & procedure are Highline-specific, 
created in 2014 to reflect the goals of the strategic 
plan--ensuring that school is a place students want 
to be

● Policy & procedure revised in 2018 to reflect our 
updated strategic plan and especially the updated 
school culture goal



Top Behavior Incidents
School years 2012-13 & 2018-19

Source: Discipline of Behavior Incidents by Student Group



Source: Behavior Proportionality Dashboard; discipline data not collected after March 
13,2020 

Behavior Data 
Overall Proportionality of ISS/OSS/Exp by Race

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage point 
difference indicates 
overrepresentation of a 
race/ethnicity within the incidents.

A negative percentage point 
difference shows an 
underrepresentation.



Source: Behavior Proportionality Dashboard; discipline data not collected after March 
13,2020 

Behavior Data 
Overall Proportionality of ISS/OSS/Exp by ELL status

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage point 
difference indicates 
overrepresentation of a 
race/ethnicity within the incidents.

A negative percentage point 
difference shows an 
underrepresentation.



Source: Behavior Proportionality Dashboard; discipline data not collected after March 
13,2020 

Behavior Data 
Overall Proportionality of ISS/OSS/Exp by ELL status

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage point 
difference indicates 
overrepresentation of a 
race/ethnicity within the incidents.

A negative percentage point 
difference shows an 
underrepresentation.



Source: Behavior Proportionality Dashboard; discipline data not collected after March 
13,2020 

Behavior Data 
Overall Proportionality of ISS/OSS/Exp by Gender

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage point 
difference indicates 
overrepresentation of a 
race/ethnicity within the incidents.

A negative percentage point 
difference shows an 
underrepresentation.



Behavior by Incident Type



Top Incident Types 
Race Proportionality of ISS/OSS/Exp for Refusal to Cooperate

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage 
point difference indicates 
overrepresentation of a 
race/ethnicity within the 
incidents.

A negative percentage 
point difference shows an 
underrepresentation.

Source: Behavior Proportionality Dashboard



Top Incident Types 
Race Proportionality of ISS/OSS/Exp for Disruptive Conduct/Unsafe 
Activity

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage 
point difference indicates 
overrepresentation of a 
race/ethnicity within the 
incidents.

A negative percentage 
point difference shows an 
underrepresentation.

Source: Behavior Proportionality Dashboard



Top Incident Types 
Race Proportionality of ISS/OSS/Exp for Truancy

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage 
point difference indicates 
overrepresentation of a 
race/ethnicity within the 
incidents.

A negative percentage 
point difference shows an 
underrepresentation.

Source: Behavior Proportionality Dashboard



Top Incident Types 
Race Proportionality of ISS/OSS/Exp for Fighting

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage 
point difference indicates 
overrepresentation of a 
race/ethnicity within the 
incidents.

A negative percentage 
point difference shows an 
underrepresentation.

Source: Behavior Proportionality Dashboard



Source: Behavior Proportionality Dashboard

Top Incident Types 
Race Proportionality of ISS/OSS/Exp for Inappropriate Language

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage 
point difference indicates 
overrepresentation of a 
race/ethnicity within the 
incidents.

A negative percentage 
point difference shows an 
underrepresentation.



Top Incident Types 
Race Proportionality of ISS/OSS/Exp for Assault (without major injury)

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage 
point difference indicates 
overrepresentation of a 
race/ethnicity within the 
incidents.

A negative percentage 
point difference shows an 
underrepresentation.

Source: Behavior Proportionality Dashboard



Top Incident Types 
Race Proportionality of ISS/OSS/Exp for Bullying

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage 
point difference indicates 
overrepresentation of a 
race/ethnicity within the 
incidents.

A negative percentage 
point difference shows an 
underrepresentation.

Source: Behavior Proportionality Dashboard



Top Incident Types 
Race Proportionality of ISS/OSS/Exp for Bullying

If the blue bar is longer or shorter than the grey bar, there is disproportionality.

A positive percentage 
point difference indicates 
overrepresentation of a 
race/ethnicity within the 
incidents.

A negative percentage 
point difference shows an 
underrepresentation.

Source: Behavior Proportionality Dashboard



What We’ve Learned
● Words matter
● If suspension is the only tool you know, it’s the only tool 

you use
● PBIS & SEL need to be infused throughout all things, 

including PD
● Teach, reteach applies to adults as well as students
● Organizational & personnel changes should be 

accompanied by recommitting to your systemic 
goals/beliefs

● State or Federal rules or laws can hamper your ability to 
innovate

● At the end of the day, student success is tied to family 
engagement, staff involvement, and a belief that all 
students are beautiful, brilliant, and brimming with 
promise!



Questions?



Virtual PBIS Leadership Forum                             October 21-23, 2020

Please Complete this Session’s Evaluation
Session #J3 - PBIS in Theory & Policy: Development & 

Implementation of Disciplinary Policies & Procedures
1. In the Event Platform/App:
• In “Files” tab, 
• In “Evaluations” in the 

navigation menu
• In “Chat”

2. QR Code

Evaluations are anonymous! 
We send reminder emails to all 

participants.

AFTER YOU SUBMIT EACH 
SESSION EVALUATION, CLICK 
THE LINK TO ENTER THE GIFT 

CARD RAFFLE

OR


