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Organizational Needs
-    Simultaneous management of inventory and supply chain  between foreign supplier and company HQ

-    Increased forecast accuracy for emerging regions

-    Ability to innovate hardware and software quickly in relation to industry changes

-    Replacement of current EFACS ERP system

-    System linking with corporate SAP ERP for accounting and reporting

Implementation 
EFACS E/8 was chosen because of provider’s close relation to similar companies and the similarity with the 

old EFACS system. Implementation was done with initial help from provider and then solely by company IT 

personnel. By reevaluating business processes throughout the process, the company was able to create a 

tight fit between EFACS E/8 and the current system, clean out obsolete data, and increase speed. 

Project Highlights:

-    No business days lost during implementation

-    Smooth transition from old EFACS ERP to new EFACS E/8

-    Performed full analysis of how to most efficiently use the E/8 system with corporate SAP ERP

Results 
The 6 month project seamlessly integrated SAP ERP and EFACS E/8 allowing for smooth interaction between foreign supplier and 

company HQ, increased management visibility, and more accurate corporate accounting. Business reevaluation during the 

implementation process increased efficiency with a 70% part count reduction. The company is now seen as an industry leader in 

adaptability control relative to innovation.

Industry: Industrial Skillset: SAP


