W an CASESTUDY

Industry: Pharmaceutical Skillset: SAP

Organizational Needs:

Streamlined process for high volume purchases
+ Data collection tools
+ Evolve from manual data entry to automated process

+ Create a plan for long data enrichment cycles

Implementation:

Created automated tools like reports and a dashboard with SAP Business Objects Spend Performance
Management 2.1. Configured the system to capture data from multiple categories and divisions.

This system was then integrated in existing IT infrastructure. The infrastructure included:

* Resource planning package
* Project lifecycle management solution
+  Warehousing package

« Data enrichment service

All relevant data was collated and then linked back by the system parameters which provided accurate

data for managers to analyze. The data included supplier profiles, alternate listings and past transactions.

Results:

After project completion managers were able to better analyze data (past and present) to make better long term decisions and be

compliant with internal purchasing policies. They were also able to increase spend visability and gain accurate insights into purchasing

history. In addition the company was able to identify operational inefficiencies, reduce waste and better plan streamline future cycles.
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