Historical Successes to the Grazing Land Struggle Running Since 24 Year...
Ranjani, a village administered under Kallam block of Osmanabad district constitutes total 3900 population comprising 372 Dalit and 816 Muslim populations. The total population of established upper Maratha cast in the village is 2712 including other communities.

Perspective:
Total 19 Dalit families in the village are struggling for rights over grazing land since 1982. Total 33 hectors and 42 Aar area of the gairan land is available in the village. About 19 Dalit families in the village have been established occupancies and developed the gairan in 1982 and since then till 2003 they are practicing crop cultivations on the said land. Till 2004 nobody in the village opposed Dalit families developing and practicing cultivations over the land. During this period, on one hand the occupants were developing, cultivating the land every year to earn livelihood and other hand maintaining regular touch and follow up with government for land legalization in the form of hunger strikes, submitting corrigendum, applications and personal visits to the concerned officials. Time to time the Dalit landless families have produced collected and restored document proofs like Crop Cultivation Noting Reports, Gramsabha Resolutions, and Reflections in writing from villagers, and copies of written communication to the concerned department pertaining to legalize the matter.
However, during Kharip season of 2004 two-three persons with criminal background in the village created polluted environment among villagers against grazing land possessions by Dalits. As a result of this the villagers cruelly destroyed the field with crop by cattle grazing. Though the circumstances were unfavorable, the Dalit landless families did not lost the confidence of developing and sowing the land. Again the land was developed and cultivated in the year of 2005. The seed sowed was raised excellent crop. Assuming oppositions and attack on the field by the anti-mind people the occupants submitted corrigendum to block level revenue magistrate and district collector with the help of local organization requesting to take the note of the crop. In due course of the processions with government few of the villagers with criminal background bitten the Dalit families and destroyed again the crop raised. Requesting justice to the incident the Dalit families filed complaint in concerned police station. Constant follow up forced policemen to register the case but as it was registered under article 107 it could not restricted replications.
Grazing Land Occupants attacked collectively on 13.12.2006:

The landless Dalit continued struggle for land rights beside extreme oppositions and painful treatments by the upper casts in the village. Dalit families in the village again initiated action to develop the land with an intention to earn something out of cultivation for family survival.

It was 13.12.2006, the Dalit families hired the tractor and started plugging the said land at about 3.00 p.m. The tractor plugged good amount of land till evening 6.00 p.m. Meanwhile the news reached in the village. As soon as news reached the group of 15-20 people prepared themselves and marched towards gairan with an intention to hurt the occupants and oppose the land development. First of all the mob behaved rudely with women and used abusing words to them. Later, they burst the tractor tires with axe, broken the diesel tank, head lights, indicators with the help of metal rods and wooden sticks. The Dalit on the land extremely afraid and got confused as it was sudden and planned attack by the mob with weapons and cruelty. The two of Dalits escaped from the attack and approached immediately to the organizational activist Mr. Ashok Gaikwad, Mr. Asruba Gaikwad and Rajkumar Togare and reported the matter in detail. After listening to them the activist informed the matter immediately to concerned police station at Shiradhon. Also Mr. Vishwanath Todkar, Secretary of Jamin Adhikar Andolan, Maharashtra immediately contacted Shiradhon police station on telephone from Aurangabad as soon as information was sorted from local activist Mr. Ashok Gaikwad. Finally attempts enforced Asst. police inspector to visit the incidence place and take the note on reflections from affected Dalit and file the FIR.
Reflections of the Initiatives Enhanced 
Today on 14.12.2006, all the affected gairan occupants appeared in Kallam a block town. Here, the incidence was thoroughly discussed and decided to file the case against Mr. Shivaji Kisan Thombare and Mr. Sanjay Shivaji Thombare who were the principal characters behind attack. Even, since last two-three years both of them are causing to create misconceptions and polluted feelings among the villagers against Dalit land occupants.                    

Meanwhile at about 6.00 p. m. Asst. Police Inspector Mr. Ubale called up on the activists and informed that he has arranged a meeting on the matter at the office of block revenue magistrate in the evening at about 8.00 p.m. in the night and requested presence of all concerned. Accordingly the meeting was attended by the affected Dalits, Village Sarpanch, Asst. Police Inspector, and other villagers. The meeting proceedings were chaired by block revenue magistrate along with his subordinates. The affected Dalits reported before him in detail about the attack. Mr. Vishwanath Todkar and the activists explained the matter and disseminated movement perspectives in detail and appealed for strong legal actions so that the principal characters are punished and banned. 

The very next day, on 15.12.2006, all the affected landless Dalits approached in person to the Police Superintendent at Osmanabad and reported the incident to him. After carefully listening to the victims, Police Superintendent promised for their security and even arranged police force in the village as well as issued directions in writing to the concerned police station for legal actions.

Follow-up activities and further strategies:

On 16.12.2006 all the affected landless Dalits along with activists visited the Shiradhon police station with an intention to file the case. However, staff in the police station informed that they are unable to file the case as the Asst. Inspector is busy in the elections securities at Tuljapur town. Pertaining to this there was word-conflicts between staff and the activists. The activist and the Dalit stated that unless and until the case is filed they will not left the police station. All of them waited till 6.00 p.m. in the police station and finally when had in person discussion on telephone with Asst. police inspector they vacated the place. The Asst. police inspector promised that he will file the case on 18.12.2006 as soon as he returns to the police station.

18.12.2006

As per decision the activists and the Dalits reached at about 10.00 a.m. in the police station at Shiradhon and reported verbally about the incidence in detail before Asst. Police Inspector Mr. Nanasaheb Ubale. The police Inspector politely said that in case of filling case the social environment in the village will get spoiled and possibility is there to raise more conflicts hence, mutually we will file the case according to article 107 and 110. But the activists and the Dalit strongly insisted for filing the case as per directions from the Police Superintendent and the basic complain matter in the application. There was a reverse wording for long time both from policemen, Dalits and the activists on the matter. Finally, considering the criminal background of the principal characters the Asst Police Inspector reached at conclusion to file the case and accordingly he noted the reflections and the contents from the victim applicant Mrs. Minabai Pandurang Gaikwad.

Mr. Vishwanath Todkar visited the police station on very next day at about 6.00 a.m. as filing the case was delayed by policemen. He strictly insisted to file the cases immediately against Mr. Shivaji kisan Thombare and Sanjay Shivaji Thombare as per corrigendum of the organization and the complain application from the affected people. Accordingly the authorities at the police station started proceedings. Meanwhile, 50-60 people (Upper Cast) gathered around Mr. Vishwanath Todkar and started requesting that the individuals to be excused, not to file cases, it is their mischief; we want peaceful environment and communal harmony in the village. But when asked, are you supporting the people with injustice minds? Are you at the sides of the people with criminal backgrounds? The people could not reflect the answers and met to the policemen. Finally the policemen filed the cases under Atrocity Act 3 (1) (10) and also under Pinal code 404, 406, 407 and 34.

Date 19.12.2006

Today the reflections of applicant and the witnesses were noted by Mr. Choudhari - Deputy Superintendent of Police, Umerga. Meanwhile the block revenue magistrate conducted meeting with villagers of which villagers told him to legalize the land in the name of the Dalits. We don’t wand unnecessary disturb the peace and communal harmony of our village. The magistrate explained that the owner of the land is government, decisions are to be taken at the government level only, and you don’t come in the picture and interfere the matter and also do not take act in your hands.

Date: 21.12.2006

The people obtained FIR copy of the filed cases from concerned police station.

Today, all the affected Gairandharak called and arranged meeting at the office of Paryay organization under facilitation of activists of which matter was thoroughly discussed and further strategies of actions were finalized. It was realized by all the gairandharak that in case they keep quit they may loose land in hand which may never get afterwards. Therefore, it was decided to increase the strength of the agitation and make it very strong. As one of the strategy, all the land occupants determined to file the ownership claims with collected required proofs and documents before concerned office. Filing the claims was not an end to the matter, the affected gairandharak decided to hold the agitation before concerned government office till obtaining justice from government to the matter. Accordingly the letter containing matter was prepared addressing to the Deputy District Collector at Bhoom. The copies of the letter were submitted to the concerned government authorities informing that the gairandharak at Ranjani village will hold agitation before the office of Deputy District Collector from 27th December 2006.

Date 23.12.2006

The unique file of all gairandharak at Ranjani securing land ownerships over gairan land was prepared with requisite proofs and documents. Total Xeroxed copies from original were forwarded to the following concerned officials.

1. Honorable Chief Minister, Maharashtra State

2. Honorable Chief Secretary, Revenue Department, Mantralaya

3. Honorable Divisional Commissioner, Aurangabad

4. Honorable District Collector, Osmanabad

5. Honorable Deputy Divisional Officer, Bhoom

6. Honorable Police Superintendent, Osmanabad

7. Honorable Tahsildar, Kallam
8. Honorable Deputy Divisional Police Officer, Bhoom

9. Honorable Police Sub-Inspector, Shiradhon

10. Sampark Representative, Mumbai

11.  Press Media Journalist Union, Osmanabad          
After dispatching the files to above mentioned authorities all the affected gairandharak at Ranjani get engaged themselves to prepare for the agitation to be hold from 27.12.2006 before Deputy District Collector at Bhoom.
The movement was noted at all level including media people. The Journalist depicted photography and the write ups regularly in their news papers and highlighted the nature of the issue not only of at Ranjani village but through out the Maharashtra - supported and encouraged gairandharak for their rights. The conversation had with the group of Journalist and the information shared by the activist helped journalists to understand the root causes and the basics of the movement.
Meanwhile, the team of the activists working on the issue had maintained regular touch with the office of District Collector at Osmanabad. In reflection of this the District collector called the activists at his office to discuss the matter. He quietly listened to the activists and understood the background of the occupancies. In reply, he said that ‘Though the gairandharak at Ranjani are cultivating the said land since 1982, their encroachment in 1990 was not in existence therefore there is a difficulty to regularize the occupancies’.  The activist realized that the role played by the Collector was absolutely rigid, hence, they decided not move from his office till the matter is resolved and the gairandharak are justiced.
Importance of meeting held on 24.12.2006: Again there was a meeting with District collector along with Police superintendent on 24.12.2006 where the topic of grazing land and the occupancies by landless Dalits was thoroughly discussed. The gairandharak and the activists strongly insisted in the meeting that the occupancies over grazing land to be regularized and the criminal background people (Gavgunda) who attacked the gairandharak at Ranjani village to be punished. Being helpless to the oppressions and the violence by the Gavgundas we have reached at your door anticipating justice at least from you. Unless and until justice from you it is difficult for us to return the village and even we returned we don’t think that the established dominant upper casts will allow us to survive. Keeping in mind the stand taken by the gairandharak and the activists the district Collector opted for grant of little more time to think over and promised that he will defiantly took an action for granting the justice to the affected gairandharak.

Date: 27.12.2006 – Started Dharna Andolan: As per the resolution passed in the meeting held on 23.12.2006 the gairandharak at Ranjani hold Dharna Andolan before the office of Deputy District Collector at Bhoom. The seating arrangements for the agitators were made available by putting the Pendal. As it was known that the length of the agitation was suppose to be wider hence purposefully agitators started agitation rather hunger strike. As a part of the Andolan the agitators ware cooking, washing and eating before the office only.
Gandhigiri Andolan: As the actions performed using principals of Mahatma Gandhi are becoming more popular day by day the agitation was also named as ‘Gandhigiri Dharne Andolan’ even banner baring same was prepared and used during the agitation period. The innovation in the agitation was noted by the reporters who publicized the same amorously through the print media. Mr. Mahesh Potddar from Sampark organisation informed the matter to the Reporter’s Union at Osmanabad. The agitation performed during 27.12.2006 to 14.01.2007 before Deputy District Collector Office at Bhoom was never took seriously by the government officials. Hence, the agitators decided to shift themselves and hold the same before District collector’s office at Osmanabad.
Nirdhar Gandhigiri Andolan – (15.01.2007 to 25.01.2007): The agitators prohibited the non notification of the Andolan at Bhoom by government officials and decided to hold the agitation before office of the District collector, Osmanabad. Accordingly, the agitators reached at Osmanabad, established Pendal displaying banner bearing ‘Nirdhar Gandhigiri Andolan’ and started the agitation. The corrigendum stating ‘unless and until justice is availed we will not move from here’ was submitted as soon as the actions under Andolan war initiated by the agitators. 

Date: 25.01.2007: Today, again there was a meeting with District Collector at Osmanabad. The gairandharak on their demands were very much stuck where the issue was again extensively elaborated before him verbally and even in the written form. He accepted the demands of the Gairandharak agitators and promised in writing for fulfilling the same.

It was a very much positive stand taken by the District Collector, Osmanabad.
***
List of the Proofs for Grazing Land Occupancies at Ranjani village – 1982 to 2006 -

	Sr. No.
	Date
	Proof Reference
	From whom – Designation / Office

	1
	3.3.1982
	Grazing land occupancy report copy
	Talathi, Ranjani

	2
	4.5.1982
	Open Notice
	Talathi, Ranjani

	3
	7.7.1982
	Corrigendum to Tahsildar – Matang Community
	Gairan occupants at Ranjani

	4
	29.8.1992
	matter to be resolved according to the GR - 1991
	Collector, Osmanabad

	5
	27.10.1993
	Talathi noting report copy
	Talathi, Ranjani

	6
	26.10.1993
	Cultivation noting report on government land
	Sarpanch Ranjani

	7
	27.10.1993
	Incidence report
	Police Sub-Inspector, Shiradhone

	8
	27.10.1993
	Answer Sheet – Mehtab Balisha 
	Sarpanch Ranjani

	9
	27.10.1993
	Answer Sheet – Shaikh Sattar Patel
	Police Patil, Ranjani

	10 
	18.11.1993
	Answer Sheet – Kailas Patil
	-

	11
	19.11.1993
	Returning back tractor 
	Judicial Magistrate, Kallam

	12
	25.10.1993
	Land Cultivation noting Report
	Talathi, Ranjani

	13
	11.3.1993
	Answer Sheet – S. M. Sonparkhe and notice to 17 people
	Sub-Divisional officer

	14
	9.81994
	Crop Noting Report
	Talathi, Ranjani

	15
	9.11.1997
	Corp Noting Report – beneficiary wise
	Mandal Inspector, Shiradhon

	16
	6.8.1998
	Talathi Noting
	Talathi, Ranjani

	17
	5.7.2000
	Crop Noting view Report
	Mandal Officer, Shiradhon

	18
	2001
	7/12 copy
	Talathi, Ranjani

	19
	14.8.2002
	Gramsabha Resolution copy
	

	20
	31.7.2000
	Hunger Strike – for land legalization 
	Tahsildar, Kallam

	21
	29.7.2004
	Land Entitlements procedure
	R. S. Gavai team

	22
	7.2.2005
	Corrigendum for noting the crop
	Grazing Land Holders

	23
	25.8.2005
	Application to note the crop
	Grazing Land Holders

	24
	13.9.2005
	Crop grazing report to be prepared
	M. L. V. M. and application from Gairan holders

	25
	19.9.2005
	Inquiry report copy to be issued
	Tahsildar, Kallam

	26
	27.1.2005
	Higher should guide- Hunger Strike 
	Tahsildar, Kallam


Case study – 5

Gairan Land Encroachment by Families at Vangi (B)

By Sandipan Gaikwad, PC, Paryay
Vangi (B) village falls under Bhoom block of Osmanabad district and located at the distance of 15 Km from block headquarters on Bhoom – Paranda road. The total population of the village is 2365 comprising 49 families of Dalit communities.

About 16 families of Dalits were occupied the grazing land and brought under cultivation in the year of 1988. The anti social persons and the upper casts in the village noted the incidence and made open announcement to destroy the crop raised on the land including of the fine worth Rs. 500 to the families those who will not participate in the processions. The families in the village prepared to rush the cattle in the raised crops instead of paying amounts against fine. There was a big conflict among the Dalits and upper cast people on the ground of land encroachment and the crop damage. The cases were filed in the police station but due to non-co-operations of the government officials and the terrible oppositions from established upper casts the families of Dalits gave up the farming practices in the same year only.
The intervention of Paryay organization in the village Vangi on January 1, 2006 with ‘Dalit Livelihood Security and Women Empowerment’ project generated some hopes among the Dalits. The activists of the organization oriented the people about the aims; objective of the project and constituted ‘Dalit Livelihood Security Committee’ as well as considerable amount of women in the village was organized under Self Help Group. The activists conducted meetings with the committee and SHG members and equipped them on various subjects. However, whenever grazing land issue was raised in the meeting people use to live the meeting or some of them were sharing the past evidence experienced. It was also noted from their sharing that ‘similar types of organizations keep on coming in the village and stimulate us to act on the matter but letter on nobody stands behind of us if anything goes wrong’.

The workers of the organization oriented / convinced the people through meetings and variety shows and build up meaningful rapport and trustworthy relationships among the people and the organization. The programmes conducted washed out the grievances in terms of the organizational interventions and refreshed the minds of the people.

Now, the people were well equipped about the background and the policies of Jamin Adhikar Andolan (JAA) movement and the organizational strategies for women empowerment. The people prepared themselves to initiate collective action to re-establish occupancies over the grazing land and develop the land for cultivation purpose. The large area of the land was another question because it was difficult to plough manually. Hence, they started looking for tractor. But the tractors owners were not interested to develop the land even after payment in cash as of they were aware about the historical background of the evidences taken place over the land.
Mr. Sandipan Gaikwad called meeting in one of the night on the ground of land development and the people reached at conclusion to purchase pears of bulls jointly instead of paying Rs. 36,000/- against tractor charges. One of them collected the required amount from the people and one of the Mondays they purchased four bulks from the market. 

The families of Dalit rushed the plough in the land on 6.8.2006 with the help of bulls. The upper cast people informed the evidence to the Talathi (Revenue Officer) and block level Tahsildar (Judicial Magistrate) and pressured the people. The Tahsildar at Bhoom in association with the police force restricted Dalits to occupy and plough the land. Mr. Birajdar – Police Inspector at Paranda threatened the Dalits that incase they rushed the plough or acted to occupy the land they will be highly penalized and the cases will be filed against of them. The people again lost the confidence and stopped the activities over the grazing lands. 

Mr. Sandipan Gaikwad, Mr. Shinde S. A. from AFARM and Mss. Mangal Dake again called and conducted meeting of Dalit people on 14.8.2006 at Vangi village. The villagers reported entire story of the matter happened in the meeting and also threatens received.

Mr. Sandipan Gaikwad approached in person to Mr. Birajdar – Police Inspector with background of the meeting. In reply, he said that there is a letter for us from Tahsildar to stop the act.

All the grazing land holders from Vangi village attended Tahsildar at Bhoom on 15.8.2006, and presented proofs of land encroachments in 1988. Mr. Gaikwad insisted to arbitrate the evidence and take the note of crop in the 1E record. He also harsh Tahsildar not to trouble Dalits unnecessarily by the policemen. The Tahsildar agreed to arbitrate the evidence after receiving the letter with above content from the mob gathered. On the same day similar letter was also given to Mr. Birajdar to prevent Dalits from the police actions. The police station and Deputy Superintendent of Police were also awakened through letters about the severe movement to be initiated under JAA incase of trouble to Dalits hereafter from police station.  
The incidences experienced at the office of Tahsildar and police station created enough enthusiasm and spirit among the grazing land holders. And now, though it is illegal, without any disturbances the people in the Vangi village have developed about 74 acre of Gairan and brought under cultivation.

Now, we are not alone, the well established organization is behind of us, we can collectively do it, these were some reflections noted from the people.

***
Case Study – 04

And…. They Brought Grazing Land Under Cultivation….

By Sandipan Gaikwad, P. C., Paryay

The village Anjansonda falls under Osmanabad district and is located on the bank of Manjara River in the north direction of the district. The total population of the village is 1280 of which 29 families belong to Dalit categories (Schedule Casts) comprising Mang, Mahar and Chamhar casts. 

The Dalit families in the village were encroached the grazing land (gairan) in the year of 1987 and started cultivation practices on the same. However, the people from well established upper cast communities in the village destroyed the crops and restricted their cultivation practices on the ground of personal interest as the land was useful for them to graze their own cattle. Being minor communities and existing without any organizational support the Dalits in the village were terrifically pressurized by the upper casts and in result they gave up cultivation practices on the grazing lands. Since then, the Dalit community in the village was existed under terrific pressure and threatens of the upper cast communities.

The ‘Paryay’ introduced ‘Dalit Livelihood Security and Women Empowerment’ programme in the village and initiated various developmental activities in special interest of Dalits from January 1, 2006. The organization constituted ‘Dalit Livelihood Security Committee’ involving about 11 members from Dalit communities in the village and started acting for the rights to lands. In the initial stages, the families of the Dalits were afraid to take up the grazing land issue and have thorough discussion on the matter as of they ware aware about the history. The people from Dalit families reported in one of the meeting in detail about the grazing land encroachments and the treatments experienced from the upper casts. While listening to them it was experienced clearly that the evidences are still pinching the people but are helpless and absolutely discouraged to act on the matters. Therefore, frequently they were saying that ask us to do anything other than establishing occupancies over grazing lands. The people were afraid of reoccurance of the pressures and threaten from the upper casts in the village.

It was clearly noted from the meetings with Dalit families that the people are unorganized, helpless, and afraid of upper casts in the village and discouraged to withstand the movement. Therefore, first of all it was decided to organize the people together and wash out the fairness from their minds. Accordingly actions were enhanced and the people from Dalit communities were equipped through the meetings and Gramsabhas with thoughts of Dr. Babasaheb Ambedkar and Dadasaheb Gaikwad and their ‘Right to land‘movement. The constant awakening of the people through meetings and Gramsabhas influenced the people to organize themselves together and understood its importance too. The men along with women started coming together, exchanging the thoughts and finally started speaking out the grazing land issue openly.

Meanwhile, as a part of the activities under the programme, the organization organized a block level training programme at Bhoom (Block place) on 4.9.2006 for the people from Dalit categories. About 125 men/women from five villages were participated in the training programme. Mr. Sandipan Gaikwad, Project Co-Ordinator disseminated information in detail in the house on ‘the problems of Dalit and right to land’, ‘importance of organization’, ‘various government schemes for Dalits’ and ‘according to Revenue Act 1966, article 17, the roles and responsibilities of Talathi (Revenue Officer) and Mandal Nirikshak (Group Inspector)’ subjects. The training programme organized encouraged people participated to strengthen the activities towards right to land movement. The people from Dalit communities in Anjansonda village resolved to re-establish encroachments and start cultivation practices on grazing lands.

On the same day (4.9.2006) about 50 applications from five villages were filed in the Tahsil office securing ownership to the occupied grazing lands.

As the influence of the training programme the Dalit communities of Anjansonda village called the common meeting in the night at the community hall on 5.9.2006 to finalize the strategies as per the decision taken to establish re-occupancies over the grazing lands. It was collectively decided in the meeting that the every one will willingly contribute Rs. 1000/- to plough the land and the families will be prepared to fight with destructive situations to be occurred.

As the influence of the activities under ‘Dalit Livelihood Security and Women Empowerment’ programme total 19 families of Dalits in Anjansonda village appeared in person in the field on 19.9.2006 with ploughs, bulls and other sources and ploughed about 50 acre area of the land. The strong organization of the people and the constructive support from Paryay organization built up the confidence among the Dalits in Anjansonda and the villagers could not disturb any of the act on the land as it was realized by them the strengths of the organized people and the organization support too.

As on today the families of Dalits in Anjansonda has developed total 50 acre of lands and cultivated crops of sunflower, jawar and harbhara (gram).

***

Case Study – 3

The Tigresses of (Women) “Ingonda SHG” Gird up Waists and Collectively Ploughed Sixty Acre of Gairan Manually

By Sandipan Gaikwad, P. C., Paryay

Ingonda village is administered under Paranda block of Osmanabad district and located at the distance of 35 Km from block headquarter. The population of the village is 1387 and comprises 44 families of Dalits consisting total 110 men and 112 women. The laboring is a major earning source of the people belongs to Dalit families. The educational standard of Dalit communities in the village is very poor.

The organization ‘Paryay’ entered in the village on January 1, 2006 with ‘Dalit Livelihood Security and Women Empowerment’ project aiming to improve the life standards of the people belonging to Dalit categories. The workers of the organization took initiative to organize the people together so that the ‘Dalit Security Committee’ is constituted and the women are organized under SHG approach. Some how, after three-four meetings the worker of the organization succeeded to form ‘Dalit Security Committee’ but it was inconvenient to organize women under SHG concept and form the SHGs. Because, women were not getting convinced about the concept, did not understand the saving importance and also no literate women were there who could have appointed as president, secretary to operate accounts and maintain the expected records.

As one of the working strategies, first of all training of members of ‘Dalit Security Committee’ was organized as soon as proper rapport was established with the people. The knowledge and information was disseminated in the training through games and pictured posters. The content of the training impacted positively the committee members and the people and it helped to bring out the people with little more changed minds.

Meanwhile the organization planned and scheduled “Gairan Parished” on May 20, 2006 to address the grazing land issue in the area. The issue and the schedule of the activities were informed to the villagers and conveyed to be present in the processions. Total 27 men / women from Ingonda village came by hired vehicle to attend the Gairan Parished held on May 20, 2006.

The proceedings of the Gairan Parished impacted positively the minds of the people in the village and changed their attitudes looking at the movement initiated by the organization. In between, Two days training programme was organized for the committees constituted at village level on 12 & 13 June 2006 at Anala village. Honorable Anna addressed the proceedings of the training. After listening to him the women in the village ‘Ingonda’ formed two SHGs comprising more than 12 women each. The formed SHGs organized other women of Dalits together and collectively run the plough in the grazing land on their own without additional resources, as it was unaffordable and even difficult to organize the same in time.  ***
Case Study – 2

Thus the Kukkadgaon Women Occupied the Gairan…

By Sandipan Gaikwad, P. C., Paryay

The village Kukkadgaon is a revenue part of Paranda block of Osmanabad district measures 30 Km of distance from block headquarters. The village constitutes total 1722 population comprising 36 Dalit families and 205 families belonging to other communities respectively. The village is having historically well-constructed ‘Kukadeshwar Temple’ using Hemadpanthy styles. Name of the village ‘Kukkadgaon’ is a reflection of the god Kukadeshwar worshiped with implicit faith and passions.

In the year of 1978 the poor, resource less Dalits in the village occupied the available grazing land and started cultivating the same with an intention to earn something out of it required for the family survivals. However, the land encroachment that too by Dalits was not a tolerable subject according to the established upper casts in the village, hence; there was a big conflict in between untouchables and the upper casts. The people in the upper casts destroyed the crops reached at harvesting stages. The Dalit people were developed the land with very hard efforts and sowed it with the help of loan borrowed. But, now they were lost everything including sources and hops to earn something out of it for their families. When approached to the Police, without understanding the matter they seized their instruments and filed the FIR against Dalits. As the sides’ i.e. upper casts, police department and the persons with criminal background dominated the Dalits; hence, finally they gave up cultivation practices on grazing lands in 1979. Since then, till January 2006 the Dalits in Kukkadgaon were surviving under pressure of upper casts in the village. It was kind of bandaged life that they were living.

The organization ‘Paryay’ launched the project ‘Dalit Livelihood Security and Women Empowerment’ in the village Kukkadgaon on January 2006. Mr. Sandipan Gaikwad – District Project Co-ordinator, Mr. S. A. Goutam, and Mr. Sachin Todkar – Project Manager initiated the activities of the project in the village under sound guidance and advice of honorable Mr. Vishwanath Todkar. The issue of grazing land and the empowerment of women were the major aspects that were highly concentrated by the working team in the village. As a part of the activities under the project frequently meetings were held with different target groups during last six month. Besides this, the acting team of the experts took initiatives to organize and conduct Gramsabhas in the village. The meetings held and regular awakening of the Gramsabhas mobilized participation of Dalit communities and established cohesive relationships among themselves. It was highly realized by them that the collective force of initiatives would definitely mitigate the distractive situations that they were facing in day-to-day life. The target groups e.g. women, men, youth etc. from Dalit communities were equipped with knowledge and information on about 10 different subjects through various programmes regularly held in the village. This helped them to prepare mentally and strengthen their organization including women and build up the capacities to cope with the problems.

As a reflection of the organizational inputs in the village the members of ‘Dalit Security Sammittee’ along with other 20 persons from Dalit communities participated in the ‘Dalit Landless Gathering’ held on May 20, 2006 at Ambajogai.

The deliberations of honorable speakers along with Mr. Vishwanath Todkar created spirit and excitements among Dalit landless people to strengthen the movement and encouraged them to fight for rights.

The procession (Morcha) on grazing land issues was held on May 22, 2006 at the office of Deputy Collector, Bhoom of which about 2000 men and women of Dalits from Bhoom, Washi and Paranda blocks were participated.

Two days block level training session was also organized on May 12, 2006 for the members of the committees constituted at village level under the project. Honorable Vishwanath Todkar, Mr. Sandipan Gaikwad and Mr. Sachin Todkar addressed the session. The Gender, role and responsibilities of the committees formed, right to lands, and role of Jamin Adhikar Andolan (JAA) subjects were covered and defined in the session. The major outcome of the session among others was that the women from Kukkadgaon village resolved with date to occupy the available grazing land in the village.

And, thus collectively 30 families from Kukkadgaon village perform the march in the village with songs and slogans that ‘Jamin Amchya Hakkachi Naahi Kunachya Bapachi’ (Land is ours and not of somebody else) and developed the land manually with pickaxe. Today, the Dalits have sowed Bajara, Sunflower and Daniya crops in the land.

“The project has organized, encouraged and equipped us with information, knowledge and build up the strengths and because of this only we have been able to re-occupy the grazing land.” This was the reaction noted from the Dalit people from Kukkadgaon village.

***

Case Study – 1

The “DLSAWE” Project Established Possessions of Dalits over 66 Hector of Gairan at Gojwada Village
By Sandipan Gaikwad, PC, Paryay

The Gojwada village was administered earlier under Kallam block of Osmanabad district before its allocation into newly created Washi block. Though the existence of Dalit population constituted average proportion to the total population of the village the livings of Dalit communities were under terrific pressure of upper casts in the village. The village is almost deprived of transportation and communication facilities.

In 1985 about 16 Dalit families from the village were encroached the grazing lands available in the village. But the internal conflicts, opposing attitudes of the upper casts and the un-fevered policies of the government could not sustain the possessions further. The upper casts in the village tremendously opposed allotting lands to Dalits. Many time conflicts took place in between untouchables and the upper casts and even upper cast people filed cases against them in police station.  As a result of frequent troubles the Dalit families winded up cultivation on grazing lands in 1986 only.

The activists of ‘Paryay’ organization entered in the village on January 1, 2006 with constructive and planned activities under ‘Dalit Livelihood Security and Women Empowerment’ (DLSAWE) project. The first meeting of Dalit people was called and conducted under chairmanship of Mr. Sandipan Gaikwad a District Project Co-ordinator in the village. The aims and objectives of the project were discussed with the participants and they were told that the organization is going to tackle the issues related to the grazing land and women in the village. In reflection, the people informed that about 16 families from the village were already attempted to establish occupancies over the lands but now they have lost their confidences, as it is highly opposed by the upper casts and even by the government setups. Now, preparing mentally again for the subject is really very difficult for us.

In the passing times, the activists kept on holding the meetings with different target groups of the people. In one of these meetings, the present chairman and secretary of the committee constituted informed the workers that the people in the village are very dangerous as well as even the Dalits are not organized and not posses any kind of unity.

The interventions at various levels made the activists understand that though the Dalit population of the village is big, the people are unorganized due to internal conflicts and divert opinions against each other. And accordingly the activists designed the working strategy in consultation with honorable Vishwanath Todkar to tackle the issue. On 12th May 2006 the activists called special meeting in the village intending to develop the cohesiveness and organize the people together to face the situations collectively.
The meeting was scheduled at about 8.00 p.m. and the information was already disseminated in the village, but the people were hesitant to be present in the meeting as the matter was list prioritized by them. He personal visits to the homes mobilized 10-12 people to be present in the meeting. Mainly the matter of session (Parished) scheduled on May 22, 2006 and to be held at Ambajogai to discuss and address the issues related to landless Dalits was discussed in the meeting. The posters prepared depicting grazing land issues and helpless land occupants were circulated for reading purpose in the meeting. It was realized that the participated people have changed their attitudes little bit after going through the matters depicted in the posters. Hence, they were told to convince the matter to others too and be present in the session including men and women. It was also informed that the vehicle will be sent in the village to pickup you on the day.
As per the planning about 20 people including both men and women from Gojwada village were participated in the Parished. The proceedings of the Parished and the mob of about 1000 grazing landholders from the Marathwada region impressed very much and build up the confidence of the people in the Gojwada village. Immediately it was declared by them that as soon as they will reach in the village the activities will be enhanced to re-occupy the grazing lands.
Meanwhile, two days workshop was organized on 29 and 30 May 2006 at Washi for the members of Dalit Livelihood Committee constituted in the villages under project. The workshop was attended by about 55 men including women from 10 villages among of which the number of participants from Gojwada village was considerable. The sessions of the workshop was conducted by Mr. Sachin Todkar and Mr. Sandipan Gaikwad respectively. The gain from the workshop spread the people in their respective villages and prepared them even other to establish occupancies collectively. Along in remembrances of past experiences, the people came to know that the Deputy Collector at Bhoom have allotted the same land for factories of crackles production already existing at Terkheda village.
The land allotment matter was taken seriously even at the organizational level too. In view of this the activist of the organization called special Gramsabha in presence of Annasaheb patil (Rashtravadi Party) and ex – Sarpanch of the village. The villagers were thoroughly acquainted about the bad impacts and the poisonous implications of the crackle production on well beings shared by Mr. Vishwanath Anna and others in the Gramsabha. The villagers got convinced about the matters and realized it is always better allotting land for agricultural purposes instead of crackle productions.
After listening to the resources the Grampanchayat resolved in the Gramsabha not to allow crackle factory to start their production in grazing land.  Now, the Dalits in the village have already occupied, developed and sowed total 55 hector of grazing land.
***   

