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MESSAGE FROM THE PRESIDENT

SUMMARY

As President of the World Maritime University (WMU), it gives me great pleasure to present the WMU Strategic Plan
2016-2019. The University’s Board of Governors approved this four-year Strategic Plan at its 16th Session in May 2016.
The Plan sets WMU on a path that is ambitious, challenging and exciting. Eight strategic objectives have been articulated
for implementation over the four-year period. A road map to begin implementation is contained in the University’s
Business Plan 2016-2017.

The World Maritime University (WMU) Strategic Plan 2016-2019, outlined in the present document, will implement
the eight key strategies adopted by the Board of Governors in May 2015 and taken note of the International Maritime
Organization (IMO) Council and IMO Assembly in June 2015 and December 2015, respectively, in the context of the
Study on the Financial Sustainability of WMU. This Strategic Plan includes the University’s expanded mandate to include
the oceans as well as the establishment of an Endowment Fund to spearhead fund-raising activities to ensure its longterm sustainability.

As we chart the path ahead - based on this Strategic Plan - which is one of growth, financial sustainability and impact,
we look to all our strategic partners to join us in ensuring that this Strategic Plan is transformed into action and real
results on the ground. I wish therefore to invite all IMO member States, our long standing non-governmental partners, the
maritime industry stakeholders and new partners to work with us in ensuring that this four-year Strategic Plan meets and
achieves the ambitious goals that it embodies and for which it was designed.

Dr. Cleopatra Doumbia-Henry
President

The eight Strategic Directions are as follows:
1.
2.
3.
4.
5.
6.
7.
8.

Educating and Fostering of Maritime Leaders
Strengthening Teaching of Maritime Policy
Expansion to Oceans Related Matters
Strengthening Maritime and Oceans Research
Diversification of Generation of Revenues
New Ways of Collaboration
Further Collaboration with IMO
Establishment of an Endowment Fund

The short- and medium-term objectives resulting from the Sustainability Study are also elaborated upon as well as the
institutional capacities required in order to successfully implement the eight strategic directions. Account will also be
taken of the IMO Strategic Plan for 2016-2021 to the extent relevant to the mandate of the WMU.

INTRODUCTION
During the period 2014-2015, a number of developments have influenced the new Strategic Policy Framework for
the World Maritime University. They include: the move of the University in April 2015 to new state-of-the-art academic
premises generously provided by the Government of Sweden and the City of Malmö, which won two architectural prizes
in 2015; the independent accreditation given to the University as a higher education provider by the Central Evaluation
and Accreditation Agency of Hanover (ZEvA), which awarded the University unconditional accreditation of the Master
of Science (M.Sc.) programme in Maritime Affairs and of the Doctor of Philosophy (Ph.D.) programme in Maritime
Affairs; the adoption by the University’s Board of Governors in May 2015 of the Study on the Financial Sustainability of
the WMU, which focuses on the eight strategic directions to be followed; the announcement by Dr. Yohei Sasakawa,
Chairman of the Nippon Foundation, of the Foundation’s willingness to establish a US$100 million endowment fund to
support expansive and innovative activities at the University; the appointment of a new President; the amendment to
the University’s Charter to strengthen its governance; the adoption of the Statute of the Endowment Fund by the WMU
Board of Governors in October 2015; and the adoption by the United Nations (UN) of the new development agenda:
Transforming our World: the 2030 Agenda for Sustainable Development, which will have implications for the curriculum,
research and capacity-building functions of the University. The Strategic Plan also takes into account the relevant outcomes
of the UN Climate Change Conference in December 2015.
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STRENGTHENING INTERNAL GOVERNANCE AND MANAGEMENT
CONCLUSION

Established by the International Maritime Organization (IMO) in 1983, WMU has been at the service of the global
maritime community supporting them to ensure safe, secure, environmentally sound, efficient and sustainable shipping
on clean oceans. This is accomplished through the unique postgraduate educational programme that it provides and
the cutting edge research that it undertakes on maritime, environmental and ocean studies. WMU works closely with
IMO and maritime and ocean stakeholders, including the maritime industry, national maritime administrations, national
maritime academic institutions and NGOs to ensure that its educational programme and research are responsive to its
mission and meet the needs of those it serves.
The United Nations General Assembly, in December 2014, adopted a resolution A/Res/69/245 entitled Oceans and
the law of the sea, in which it recognized the WMU’s importance as a centre of excellence for maritime education and
research, confirmed its effective capacity-building role in the field of maritime transportation, policy, administration,
management, safety, security and environmental protection, as well as its role in the international exchange and transfer
of knowledge, and urged Member States, intergovernmental organizations and other bodies to make voluntary financial
contributions to the University.
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RECENT DEVELOPMENTS

CHALLENGES

During the present decade, the WMU, under the authority of its Board of Governors, has been adopting five-year
“Strategic Vision Plans” and keeping them under continuous review. Since the adoption of the Strategic Vision Plan
2014-2018, approved by the WMU Executive Board in October 2013 after consideration by the Board of Governors in May
2013, there have been a number of developments that called for the adoption of a new strategic framework.

The financial sustainability of the University remains the challenge, as indicated by the importance of the Study on the
Financial Sustainability of the WMU. The Study contains an in-depth examination of the issues and recognized that the
University’s sustainability must be examined in the context of its future role and long-term priorities. In examining these
challenges, the Study provides a clear vision for moving forward on the basis of the eight strategic directions and six
short- and medium-term objectives.

The most important development relates to the Study on the Financial Sustainability of the WMU, which was approved
by the WMU Board of Governors at its 33rd session in May 2015 and which was noted by the IMO Council at its 114th
session in June 2015. The Study took note of the evolving trends of the shipping industry, the regulatory context of
IMO and the new perspective of its technical cooperation programme, as key drivers of the University’s growth over the
coming decades. The Study redefined the University’s core mission as a global institution for educating and training
future maritime leaders of developing and developed countries; the diversification of WMU’s activities, as a necessary
mechanism towards ensuring financial sustainability; the establishment of a new system of collaboration between WMU
and other universities across the regions; and the expansion of the University’s core mission by including the oceans
agenda and incorporating into its curriculum the Sustainable Development Goals (SDGs) for the ocean and the post-2015
Development Agenda of the United Nations.
Other developments include the impact of globalization with the free movement of people, goods, services and
information, new players in the maritime arena, continued consolidation of shipping operations and alliances, the
increasing role of non-State actors and the increasing impact of automation and technology in the industry and its
implications for the future.
Other significant developments in the 2014-15 period included the University’s move to new expanded and state-of-theart academic premises, generously provided by the Government of Sweden and the City of Malmö; the independent
accreditation given to the University as a higher education provider by the Central Evaluation and Accreditation Agency of
Hanover (ZeVA) which awarded the University unconditional accreditation of the Master of Science (M.Sc.) programme
in Maritime Affairs and of the Doctor of Philosophy (Ph.D.) programme in Maritime Affairs valid until 30 November 2020. A
number of improvements in the management of the University include the implementation of new employment conditions
for the professional staff of the University similar to those of the United Nations system and the expansion of new offerings
as part of its academic programme.
The University has also expanded its research programmes and continued to host international conferences on topical
issues of interest to the broader maritime and oceans community.

STRENGTHS
In recent years, WMU has taken steps to respond to changes in the maritime industry. Significant shifts in emphasis have
been made to ensure that WMU has remained at the cutting edge of maritime education. These include:
•

Continued emphasis on academic excellence evaluated by periodic external assessment and internal quality
assurance procedures, and the accreditation of its Master’s and Doctoral programmes;

•

Restructuring the M.Sc. specializations to reflect the University’s expanded mandates, and increasing the
number of specializations to seven from the intake of 2016;

•

The development of a new business model with the expansion of its Postgraduate Diploma (PgDip)
programmes and offering a number of Executive and Professional Development Courses (EPDC); and

•

A strategic Academic Faculty Review undertaken by external academic personalities to identify objectively
WMU’s strengths and weaknesses with respect to its capacity to deliver its current academic programme and
importantly to identify the expertise the University needs to enable it to meet the objectives that have been set,
including its expanded mandate concerning the ocean and increased research.

OUTLINE of the WMU STRATEGIC PLAN
The present Strategic Plan provides a strategic framework for the University and covers a four-year period 2016 to 2019.
The period of the Strategic Plan has taken into account, to the extent applicable, the IMO’s Strategic Plan 2016 to 2021
in order to ensure coherence and to enable WMU to be in a position to provide support to the IMO and its constituents in
areas that may call for WMU’s support. WMU’s Strategic Plan is also designed to ensure that a forward-looking approach
is taken with a view to supporting IMO member States and the maritime industry stakeholders to implement the United
Nations 2030 Sustainable Development Goals with respect to the goals and targets relevant to the maritime and oceans
agenda, some of which call for implementation earlier than 2030. The WMU Strategic Plan will be updated every two
years to ensure that it takes into account new developments, as well as any corrective action that may be required to
keep the Plan up to date and effective.
The Strategic Plan sets out:
(a) A mission statement
(b) The strategic directions for WMU
(c) Short- and medium-term objectives
(d) Coordination with UN and IMO objectives
Finally, in order for the Strategic Plan to be viewed in its context, Section H below provides examples of the University’s
“Institutional Capacity”, including its adaptability to change.

MISSION STATEMENT

WMU’s mission is to be the world centre of excellence in
postgraduate maritime and oceans education, professional training
and research, while building global capacity and promoting
sustainable development.

WMU is a unique institution. The University belongs to the world, not to any single country or region. Our history and
development have made WMU unlike any other postgraduate university. WMU is closely associated and identified with
IMO and the UN, which has contributed to the establishment of the University in a position of global leadership and
international capacity-building. At the same time, in accordance with its Charter, WMU also enjoys academic freedom.
WMU has a concentration of in-house maritime and oceans expertise, extended by a cadre of visiting professors, who
complement the in-house competence and provide a concrete link to the maritime industry and maritime administrations.
Our field studies programme provides practice as well as theory in education. WMU is a global university, with
international faculty, staff, students, and graduates, who provide direct contacts to the maritime and oceans networks in
at least 166 countries.
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THE EIGHT STRATEGIC DIRECTIONS
The eight strategic directions are designed to enable WMU to achieve its mission objectives in the years ahead and are
based on the outcome of the Study on the Financial Sustainability of the University, which has been approved by the
University’s governance structures – the Executive Board and the Board of Governors – and noted by the IMO Council in
June 2015. They are based on the eight key strategic directions and the six short- and medium-term objectives that result
from the Study. It is important to note that the Financial Sustainability Study did not only focus on the important challenge
of the University i.e., its financial sustainability, but it also contained a comprehensive analysis of the wider context of the
University’s future role and longer-term priorities.
The eight Strategic Directions are as follows:
1. Educating and Fostering of Maritime Leaders
2. Strengthening Teaching of Maritime Policy
3. Expansion to Oceans related Matters
4. Strengthening Maritime and Oceans Research
5. Diversification of Generation of Revenues
6. New Ways of Collaboration
7. Further Collaboration with IMO
8. Establishment of an Endowment Fund
The six short- and medium-term objectives are referred to in the following section of this document.
The WMU Business Plan provides the framework for the implementation of this Strategic Plan with a two-year cycle. The
first Business Plan covers the period 2016-2017 and the second will cover the period 2018-2019.

1. EDUCATING and FOSTERING of MARITIME LEADERS
Strategic direction 1, deals with Education and fostering of the growth of maritime leaders in both developing and developed
countries as a core mission of WMU. This expressly expands the mandate of the University to include developed countries
in its reach as part of its core mission reflecting the role of the University in a globalized maritime world.
WMU’s mission as an international postgraduate institution for maritime education and research is to form a global cadre of
future maritime leaders from maritime administrations to industry stakeholders in shipping, ports and maritime education.
The University becomes the driver for capacity building and raising maritime standards beyond the traditional knowledge on
maritime affairs and policy to include ocean education and research (see strategic direction 3 for further details).
This strategic direction is particularly relevant for SDG Goal 4 concerning equitable quality education and professional
development and ensures that WMU contributes to the inclusive and quality education ambition. The SDGs are intended
to guide the efforts to end poverty, promote prosperity and well-being for all, protect the environment and address
climate change. The new agenda represents an opportunity to highlight maritime transportation’s importance to ensuring
sustainable development. As will be seen below, under Coordination with UN Objectives, the WMU Strategic Plan takes
account of this new agenda.

2. STRENGTHENING TEACHING of MARITIME POLICY
Strategic direction 2 requires WMU to strengthen its teaching of maritime policy to future maritime leaders. It is a
recognition of WMU as a key driver in achieving high levels of expertise in all countries with respect to the uniform
implementation of IMO values and standards, relating to maritime policy. A dedicated Maritime Policy specialization will
be integrated into the curriculum of the University as of 2017.
WMU’s role in teaching maritime and ocean policies under its Maritime Education and Training (MET) programme
achieves a significant multiplier effect with the ‘train-the-trainer’ model, through which the knowledge, expertise, values
and standards cascade down to thousands of maritime academies across the world and indirectly to the students of
those institutions.

3. EXPANSION to OCEAN-RELATED MATTERS
Strategic direction 3 expands the mandate of WMU to include ocean-related matters and requires the University to
broaden its academic offerings in oceans and marine topics. This expansion of the mandate to ocean affairs will enable
the University to give full recognition to the SDGs in its teaching curriculum and research, thereby helping to build the
capacity of countries and stakeholders to implement these goals.
This strategic direction is particularly relevant to Goal 14 as the expansion of the University mandate in marine and
oceans topics will raise awareness of the importance in conserving and sustainably using the ocean, seas and marine
resources of the world.
WMU’s programme will contain new offerings in ocean-related and sustainable development subjects, which are
expected to become attractive to postgraduate students. It will increase the University’s appeal to the wider maritime
and ocean community as well as to donors and fellowship providers. It will also require WMU to enter new cooperation
arrangements with ocean-related UN system bodies, providing a shared educational platform for marine and ocean
stakeholders, thereby re-positioning WMU to also become an Ocean and Coastal University for the UN.
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4. STRENGTHENING MARITIME POLICY and OCEANS RESEARCH
Strategic direction 4, Strengthen the University research function for maritime and ocean policy and related subjects,
confirms the importance of expanding WMU’s research activities to include the ocean and coasts in addition to maritime
policy.
The University will take steps to establish a Research Institute which could cover maritime and ocean research.
Alternatively, a Maritime Policy Research Centre and a separate Ocean Research Institute could be established within
the University. Much will depend on the availability of resources to realize this objective. In this regard, special attention
will be given to engaging with the maritime industry in the area of research through a WMU – Shipping Industry linkage
with the establishment of an Industry Liaison Programme to attract financial support for research and development. This
will enable WMU to be the research arm of the IMO and its maritime constituents, including the shipping industry and at
the same time be the research centre to support SDGs implementation for the Ocean and Coasts. Such an expanded
research capacity for the University will require a network of partnerships with other maritime and ocean institutions,
including IMO and the maritime industry, which could use WMU as the partner of choice for funded research projects.
This strategic direction is particularly relevant for SDG Goal 14 as the expansion of the University’s mandate to ocean
research will support efforts to conserve and sustainably use the ocean, seas and marine resources of the world.

5. DIVERSIFICATION of GENERATION of REVENUES
Strategic direction 5, formulated as Explore diversified activities for generating revenues, states that the University
should explore new avenues for diversifying its revenue streams. The establishment of the Industry Liaison Programme
is expected to be an important modality for the diversification of revenue sources for the University.
A further expansion of its Postgraduate Diploma (PgDip) programmes, the shorter non-degree Executive and
Professional Development Courses (EPDCs), consultancies and conferences will strengthen the brand name and
broaden the revenue base of the University, as outlined in the WMU Business Plan. Plans for new degree programmes,
including a joint MPhil programme with IMLI and a joint Executive MBA (EMBA) programme offered in partnership with a
highly regarded and triple-accredited university Business School are well under way. These programmes are expected to
provide access to new student markets beyond WMU’s traditional taught programme portfolio.

6. NEW WAYS of COLLABORATION
Strategic direction 6, Review the current arrangement with other universities and explore new ways of collaboration,
requires that WMU continue its efforts in partnering with other universities and institutions in order to broaden the scope
from predominately research-based collaboration to include other academic cooperation. In particular, the University is
mandated to deepen the collaboration within the network of the universities grouped under the International Association
of Maritime Universities (IAMU) as well as with other professional bodies. Steps are being taken in this regard as well
as with respect to new collaborative arrangements with universities to offer joint degrees as well as partnering with other
institutions. An outreach programme has been designed containing clear criteria on the basis of which such cooperative
arrangements would be pursued. The joint MPhil programme with IMLI, the IMLI partnership in the LLM programme and
a joint EMBA programme with a triple-accredited university Business School referred to above reflect new collaborative
arrangements.

7. FURTHER COLLABORATION WITH IMO
Strategic direction 7, Explore further collaboration with IMO, in particular in the field of Technical Cooperation, foresees
a more prominent role for WMU in its cooperation with IMO. The University will play a more proactive role to become
the institution of choice for the IMO to deliver on its technical cooperation mandate. This would include designing model
courses for the IMO, supporting capacity building for maritime administrations, and producing and delivering special
training programmes as well as consultancy services for the IMO and its member States in the implementation of IMO
instruments. The WMU Maritime Research Centre, referred to above, under strategic direction 4, would become the
research arm of the University providing research capacity for the IMO and its member States.

8. ESTABLISHMENT of ENDOWMENT FUND
Strategic direction 8, Establish an endowment fund with a target of USD 100 million, underlines the importance of
establishing such a fund to serve as one of the major future funding sources for the University and to buttress its financial
sustainability.
An important step has already been taken by the Board of Governors of the University which has approved Interim
Statutes for the Endowment Fund with two important committees: a Development Committee and an Investment
Committee. A major fund-raising campaign will be launched which will also target the private sector as a key strategy to
attract a sufficient volume of donations.
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SHORT- and MEDIUM-TERM OBJECTIVES

THE PLANNING FRAMEWORK

Taking into account the eight strategic directions, the WMU Board of Governors also approved six short- and mediumterm objectives as follows:

It is to be noted that the IMO, at the 29th Regular Session of the Assembly (December 2015) and taking into account the
2030 Agenda for Sustainable Development, adopted a Strategic Plan for the Organization for the six-year period 2016 to
2021 to enable the IMO to best contribute to the realization of the new development agenda of the UN 2030 Agenda for
Sustainable Development. In line with this approach, consideration will be given to extending the University’s four-year
Strategic Plan for the same period 2016-2021. This could be done at the next two-yearly review of the present WMU
Strategic Plan.

1.
2.
3.
4.
5.
6.

new optimum level of annual intake at the Malmö campus, taking into account the sources of funding 		
available;
revised academic staff requirements;
changes to the curriculum;
establishment of a Maritime and Oceans Policy Research Institute within WMU;
new mechanisms for collaboration with maritime universities and IAMU
collaboration with United Nations bodies.

These short- and medium-term objectives reflect components of the eight strategic directions and priority will be given to
their implementation.

COORDINATION WITH UN OBJECTIVES
In the achievement of the sixth objective above particular account will be taken of the relevant objectives of the UN
Agenda for Sustainable Development:

2030 Agenda for Sustainable Development

The 2030 Agenda for Sustainable Development, which was adopted by the United Nations General Assembly on
25 September 2015, defines 17 Global Goals and 169 Targets intended to guide the efforts to end poverty, promote
prosperity and well-being for all, protect the environment and address climate change.
Of the 17 Sustainable Development Goals (SDGs), seven are of immediate relevance for WMU:

Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning
opportunities for all

The WMU Business Plan will be prepared every two years.

INSTITUTIONAL CAPACITY
The present WMU Strategic Plan should be seen in the context of what has already been achieved by the WMU during
the past five years – in response to market, financial and operational challenges – to restructure and rebuild both its
academic programmes and its operations. These changes build the basis for the further strategic development of the
University as described in this document, all supporting the effort to maintain the high academic standards of the WMU
degree programmes, courses, research and other products, and to ensure that the University is recognized as the
pinnacle of excellence in delivering postgraduate maritime and ocean education, research and capacity building.
It should also be noted that the present Strategic Plan not only outlines the strategic directions for the University for
the period 2016-2019, but it also integrates earlier plans of the University in specific areas - namely the International
Outreach Plan, the Research, Consultancies and Doctoral Studies Plan, the plan for Professional Development Courses
and the Library Plan – into one combined Plan.
Change is of course constant at WMU, and further changes will take place incrementally to further strengthen the
academic offerings and to meet expectations of students, donors and fellowship sponsors, the shipping industry and
other stakeholders.

Since 1983, WMU has contributed to postgraduate education and professional development opportunities for individuals
around the globe, in particular from developing countries including small island developing countries, and that on-going
effort will continue.

Some specific areas of relevance for the implementation of the WMU strategic directions and the action plan are
highlighted below, taking account also of the integration just mentioned.

Goal 5: Achieve gender equality and empower all women and girls

THE MASTERS PROGRAMME

Through education, WMU will contribute to the elimination of discrimination against women and further the equality and
empowerment of women and ensure their full and effective participation with equal opportunities for leadership at all
levels of decision-making in political, economic and public life. A special emphasis will be placed on strategies to attract
and retain women seafarers to the maritime industry.

Goal 7: Ensure access to affordable, reliable, sustainable and modern energy for all

WMU will support achieving a sustainable and energy efficient maritime and ocean industry through maritime and
ocean energy management as well as alternative forms of marine and ocean energy to provide affordable, reliable and
sustainable modern energy for all.

Goal 9: Build resilient infrastructure, promote inclusive and sustainable industrialization
and foster innovation

The Malmo M.Sc. programme is considered the core of the university’s postgraduate education programme designed to
meet IMO’s and the maritime industry’s educational needs and support development of the maritime leaders of tomorrow.
The M.Sc. programme will expand in 2017 with two new specializations focusing on oceans and energy efficiency
priorities of IMO and other United Nations agencies. The two new specializations – Ocean Sustainability, Governance &
Management and Maritime Energy Management will further broaden the scope of the Masters programme delivered in
Malmö to a total of seven specializations, with the other five focusing on Maritime Education & Training, Maritime Safety
& Environmental Administration, Shipping Management, & Logistics, Port Management, and Maritime Law & Policy. The
university is also reviewing the potential for a Maritime (Transportation) Policy M.Sc. specialization to be introduced in the
next academic year.

Through education and research, WMU will support the upgrading of infrastructure such as ships, ports and retrofit
industries as well as other components of the transport supply chain, to make them sustainable and more efficient
through the adoption of clean and environmentally sound technologies and industrial processes.

As indicated earlier, the university successfully received an unqualified European accreditation for its M.Sc. and Ph.D.
programmes in early 2015 for a 5-year period from the German accreditation agency ZEvA and thus will work towards
continuous quality improvement of these and other academic (PgDip) programmes.

Goal 13: Take urgent action to combat climate change and its impacts

OUTREACH APPROACH

By educating the future leaders who will integrate climate change measures into national policies, strategies, and
planning, WMU will specifically support the targets related to improving education, awareness-raising and human and
institutional capacity on climate change mitigation, adaptation, impact reduction and early warning.

Goal 14: Conserve and sustainably use the oceans, seas and marine resources for
sustainable development

WMU will continue to support international law as reflected in the United Nations Convention on the Law of the Sea,
which provides the legal framework for the conservation and sustainable use of oceans and their resources. Further,
the University will integrate ocean-related matters across all of its degree and other programmes, provide education and
undertake research focused on the reduction of marine pollution, sustainable management and protection of marine and
coastal ecosystems, minimizing ocean acidification, regulating harvesting and ending overfishing, conserving coastal and
marine areas, increasing scientific knowledge through research capacity and transfer marine technology.

Goal 17: Strengthen the means of implementation and revitalize the global partnership for
sustainable development
WMU will support the targets focused on capacity-building and trade aimed at significantly increasing the exports by
developing countries.
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The WMU Outreach Programme is an important source of revenue generation, offering a range of courses of an
academic and professional nature. The programme provides an entry point for the University to engage with business
and in particular the maritime industry, directly responding to their needs and interests. It also provides a benchmark and
the basis on which to build further engagement with industry and business.
Two outreach M.Sc. programmes have been successfully established in China at Dalian Maritime University (Maritime
Safety & Environmental Management) and at Shanghai Maritime University (International Transport & Logistics). These
programmes are direct university-to-university collaborations and part of the Shanghai Centre concept of WMU. The
Shanghai Centre has since early 2012 successfully attracted support and interest from a variety of constituents in China.
It has attracted funded students to the Malmö M.Sc. programme, the ESSP programme and exchange students from
other M.Sc. programmes taught by the Shanghai Maritime University.
WMU has in place a Postgraduate Diploma (PgDip) programme in Marine Insurance in partnership with Lloyd’s Maritime
Academy (LMA) since 2005 and has over the past two years broadened the portfolio to include several additional
PgDips, like the Maritime Energy in 2014 (with LMA), the Executive Maritime Management in 2015 (with DNV GL), and
the International Maritime Law in 2015 (with LMA). These PgDip programmes benefit from the University’s growing
strength in distance-learning expertise and capabilities.
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WMU has also offered over the past two decades, with limited commercial success, Executive and Professional
Development Courses (EPDCs). A revised and refined EPDC programme was implemented in January 2013 providing
for a rich palette of courses, a systematic approach to content provision and pricing, targeted marketing effort and
substantially improved financial returns.
These outreach activities have contributed to revenue generation, strengthened WMU’s profile and reputation globally
and enhanced maritime capacity. They contribute to the sustainable funding of WMU and serve as means of achieving its
capacity-building mandate. The University will continue its efforts to broaden its product portfolio and further develop this
important and strategic line of business.

RESEARCH and DOCTORAL PROGRAMMES
Over the past years, the number of research projects at WMU has grown significantly and is expected to continue to
grow in the future. WMU has established itself as an international authority in areas such as safety at sea, search and
rescue, seafarers’ environment on-board, green and energy-efficient ship operations, ballast-water management, coastal
and marine integrated management, and oil-spill contingency planning.
Research at WMU has traditionally been conducted in a number of maritime-related fields, covering safety, security,
maritime economics, technology and environmental management, and most of the faculty are engaged in research
projects. The coordination and management of research, the Ph.D. programme and other WMU activities need to be
strengthened.
In order to create synergy and coordination between different research areas, streamline project administration, use
resources efficiently and oversee the integration of research results into the M.Sc. programme, research was defined as
a distinct organizational unit. Further adjustments to the research portfolio are required to ensure greater synergies are
created as well as further streamlining of administrative and financial processes.
Taking into account its knowledge and competency base, WMU will focus research work in areas where faculty have
the competencies and/or can cooperate with externally engaged partners. WMU will therefore build on the experience
gained from the Maritime Risk and Safety, the Maritime Environmental and the Maritime Energy research groups. These
research groups encourage interdisciplinary efforts and strengthen academic affiliations between universities and
other research organizations. WMU is encouraging supportive mechanisms to facilitate formation of research groups,
including web portals and online dissemination/reporting of research projects. However, the WMU Research Committee
must play an oversight role to ensure the groups are monitored and truly represent a productive process for expanding
research efforts. The outcomes of faculty, projects, and research groups will be evaluated on a regular basis by the WMU
Research Committee to ensure they remain dynamic and productive entities for the improvement of research at WMU.
The number of doctoral candidates at WMU has grown significantly since the revision of the structure of the Ph.D.
programme, making it more flexible and aligned with the common European system under the Bologna process, as well
as making it more responsive to the expectations of the maritime sector.
The results of the research should be published in international peer-reviewed journals. The agreement signed in 2011
with Springer Verlag for the publication and marketing of the WMU Journal of Maritime Affairs, makes the Journal more
easily available to the international maritime community and enhances WMUs visibility. The contract with Springer
Verlag, signed in 2012, to establish a WMU maritime book series will support this objective.
Research is primarily a reputation builder. It allows for an active Ph.D. programme, builds research infrastructure through
investment in equipment, funds additional personnel, research faculty, research associates, and research assistants.
Research projects can generate substantial revenue for the University, but as expenses increase, the net balance of a
project is typically zero. Research does not fund or subsidize teaching programmes. Research projects do not generate
profit in financial terms, but increase the size of the University, allow for the contracting of researchers (associates
and assistants), and substantially increase WMU’s publication record and appearance in citation indexes, and build
reputation. The value of an active on-going research programme also adds value to teaching, the importance of which
cannot be over-emphasized.
The University will expand its outreach to the maritime industry to support the creation of research centres in areas such
as maritime policy, maritime industries, sustainable oceans and in other emerging areas of interest for industry.

LIBRARY SERVICES
The University library has an important role to play in supporting students and faculty with respect to the academic
programmes but also with respect to WMU’s expanded maritime and oceans agenda. Five areas would require such support:
collection building, reference services, information literacy training, information aggregation, and open access publishing. The
library will continue to work in partnership with faculty in support of WMU’s curriculum and research portfolio.
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STRENGTHENING INTERNAL GOVERNANCE and MANAGEMENT
In addition to implementing the eight strategic directions with an initial focus on short- and medium-term objectives,
WMU will also strengthen internal governance of the University. Procedures will be streamlined and the transparency of
processes and procedures will be enhanced. These will include further changes to the WMU Charter, the implementation
of a unified Enterprise Resource Planning (ERP) framework, the continued review and implementation of internal
organizational reforms relating to both faculty and staff, the alignment of posts in accordance with the international
civil service standards, including the implementation of human resource policies relating to classification of posts, a
performance management system, and adoption of new procedures relating to harassment, bullying and whistleblowing,
ethics and the strengthening of procurement procedures and IT systems. The Financial Regulations and Rules and the
Staff Regulations and Rules will also be reviewed for submission to WMU Executive Board and Board of Governors.
Further changes to the WMU Charter will be proposed over the next two years in line with the decision of the
Board of Governors, at its Second Extraordinary Session in October 2015. The Board of Governors requested the
Executive Board to carry out, in consultation with the President, the Chancellor and the Secretary-General of IMO,
a comprehensive review of the Charter for the purpose of identifying and preparing all required amendments and to
provide an interim progress report to the 2016 regular session of the Board of Governors and a final report to the 2017
regular session of that Board.

CONCLUSION
The Strategic Plan 2016-2019 revises and replaces the Strategic Vision Plan 2014-2018, which focused on restructuring
the university’s academic offerings, strengthening research capabilities and doubling the annual student intake.
The significant developments in 2015 call for a revised and updated Strategic Plan. The year 2015 witnessed
developments of both an internal and external nature with direct implications for the University – a move to new and
modern academic premises in May, ZEvA accreditation of the University’s M.Sc. and Ph.D. programmes in April, adoption
by the Board of Governors in May of the Study on the Financial Sustainability of the University and presentation to IMO
Council in June, a new President in June, amendments to the WMU Charter in October by the Board of Governors and in
November by the IMO Assembly.
Developments of an external nature have also had significant implications for the future of the University. The adoption
by the United Nations on 25 September 2015 of the new development agenda: Transforming our World: the 2030
Agenda for Sustainable Development, contains a number of goals and targets of special significance to WMU, in
particular goals 7, 14 and 17 and the adoption by the Member States of the UN on 12 December 2015 in Paris of the
Paris Climate Change Agreement. WMU must be ready to respond to all of these challenges and opportunities and build
partnerships with other academic institutions and the industry. This Strategic Plan and its associated Business Plan
will help ensure that the University has not only a strategy in place but also the means to implement it to ensure the
continued relevance and strategic position of the University into the future.
The Sustainability Study identified eight key strategies and six short- and medium-term objectives to ensure the future
sustainability of the University. Four important initiatives have a significant impact on the future of WMU and the
implementation of this Strategic Plan:
(1) Making operational the WMU Endowment Fund following the adoption by the Board of Governors at its 		
second Extraordinary Session of the Interim Statute;
(2) The announcement by Dr. Yohei Sasakawa, Chairman of the Nippon Foundation to establish a US$100
million fund to support expansive and innovative activities at the University and in particular with respect to
the Ocean;
(3) The new mandate given to WMU to include the Ocean and the UN Sustainable Development Goals; and
(4) A strategic outreach to and partnership with business.
With an enhanced focus on good governance and leadership, the University will implement the strategies contained
in this document in the period covered by this Strategic Plan. The bi-annual WMU Business Plans will seek to
operationalize and implement these objectives. In so doing, WMU will rise to the challenge and its future will be
promising as it lives up to the expectations of the maritime and ocean community to which it is dedicated.
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