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Being Agile Melbourne

22

→ 1000+ members
→ Monthly events
→ 17 speakers (and growing)
→ Tech & Product 

development topics 

→ Supported by 



Your hosts

33

Experience Design 
Consultant

Experience Design 
Practice Lead



What we will cover today 

44

Research 
inception

Script 
foundations

Preparing your 
research script

Remote research 
considerations

Hands-on 
breakout session 

Some 
additional tips



Quick poll:
Have you run 
user research activities 
in the past?

5



If you have any questions...

66

→ Add your questions 
throughout the session

→ Vote on any particular 
questions you’d like to hear 
answered



Research Inception

7



Research Inception
5 key tasks

8

Identify key 
stakeholders 

Identify 
audience 

Understand 
research drivers 

Manage risks Create a 
research plan



9

Research Inception
Identify key stakeholders

Influence & 
interest levels

Advocates & 
critics

Engagement 
needs

Identify anyone who can impact, 
or be impacted by the project  
so we can build a strategy for engagement 

Sets you for success by 
★ avoiding surprises down 

the track
★ helps align the team
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Research Inception
Stakeholder Matrix 
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OVERVIEW

1. Identify stakeholders
2. Map them on the matrix
3. Discuss

TIPS

➔ Asking ‘why’ helps identify deeper 
insights (e.g advocate & why)

➔ Begin allocating stakeholders to 
workshops

➔ Organisational charts can aid this 
process

 

Keep in 
account

Meet their 
needs

Manage 
closely

Keep 
satisfied
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Research Inception
Understand research drivers

Identify the overarching objective 
for the research

Sets you for success by
★ creating a focus for the research,
★ setting the scene
★ aligning stakeholders
★ Informs research plan

What’s the 
purpose of 
running the 
research?

What’s the 
expected 
results & 
outputs?

Who’s driving 
the research?
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Research Inception
Hopes (& Concerns)

12

OVERVIEW

1. Post-up the following 
a. What would you like the research 

to achieve? 
b. What do you want the research to 

inform? How will you use the 
findings? 

c. How would you like the project to 
run?

2. Dot vote & discuss

TIPS
➔ Include everyone in ‘high interest’ 

quadrants
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Research Inception
Manage risks

Identify risks and develop strategies

Sets you for success by
★ Identifying risks before they 

become problems
★ Informs the research plan

What can 
negatively 
impact the 
research?

Who needs to 
be managed 

closely?

Are there any 
limitations?
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Research Inception
(Hopes &) Concerns

14

OVERVIEW

1. Post-up the following 
a. What are the project risks and 

limitations?
2. Dot vote & discuss

EXAMPLES

➔ Timelines & availability
➔ Politics & project dynamics
➔ Stakeholder buy-in
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Research Inception
Identify audience 

What role/persona do you need to engage?

Sets you for success by
★ Allows you to begin recruitment early
★ Informs granular research objectives
★ Informs research plan

Core 
users/target 

market
Proto-personas, 

affinity maps 

Audience 
availability

When/how do 
you need to 

engage them?

Overarching 
objective



16

Research Inception
Audience Mapping

16

OVERVIEW

1. Who are the actors in the system
2. Identify who will help achieve the 

objectives
3. Set a schedule for recruitment

TIPS

➔ Accompany the actors map with 
empathy maps or proto-personas

➔ Our multi-user elevator pitch can fast 
track this if audience is not defined

➔ The audience will continue to evolve
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Research Inception
Create a research plan

Identify a timeline for the project

Sets you for success by
★ Ensuring availability of 

stakeholders
★ Informing the recruitment 

process
★ Helping to manage project 

requirements & actions

Workshops & 
activities

Action itemsDates, times & 
participants
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Research Inception
Visualise the plan

18

OVERVIEW

1. Identify research activities
2. Identify participants 
3. Identify action items
4. Incorporate hopes & concerns insights

TIPS
➔ Keep this high level 
➔ Circulate with the team and receive 

feedback 
 



Script Foundations

19



Script Foundation
3 key tasks

20

Form objectives Prioritise 
objectives (& 
participants)

Identify the 
approach
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Script Foundation
Form objectives

Develop research objectives by gathering 
all assets and identifying themes

Sets you for success by
★ Synthesizes all inputs,  
★ Informs the script themes

Questions & 
assumptions

Artifacts & 
assets

Empathy maps, 
user flows

Expectations



22

Script Foundation
Affinity Mapping

22

OVERVIEW

1. Create a WIP assumptions & questions 
board to capture them as they arise in 
workshops OR hold a workshop to 
gather them

2. Gather any other information/assets 
onto the board

3. Sort the information into groups
4. Identify themes 
5. Convert into objectives
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Script Foundation
Prioritise objectives & participants

Identify which objectives are the most 
important to reach

Sets you for success by
★ Helping to identify what topics are more 

crucial to spend time on,
★ encourages active listening,
★ Keeps the research lean & iterative

Weighting Out of scopeNice to haves
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Script Foundation
Dot voting

24

OVERVIEW

1. Dot vote to prioritise objectives 
2. De-scope
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Research Inception
Choose the research approach

What type of research is required to achieve 
the objectives?

Sets you for success by
★ Ensures the most efficient method is used 

to derive insights

Objectives & 
stage of the 

process

Time & budgetParticipant 
availability
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Script Foundation
Discussion
OVERVIEW

1. Identify what type of research will help 
achieve the objective

EXAMPLES OF RESEARCH APPROACHES

➔ Ethnographic 
➔ Usability testing
➔ Exploratory research
➔ Focus groups

➔ Can be combination/hybrid

26



Preparing your 
research script

➞ Forming research questions
➞ Questions mapping
➞ Sequencing
➞ Timeboxing and practicing
➞ Finalising script

27



Forming research questions
Question types and purpose

Exploratory questions

Any queries to find out 
about your interviewee or 

their experience

Task-based

A question to prompt 
your testee to complete 

an observable task

Activity-based

A question (or statement) 
to prompt the user to 

perform an activity e.g. 
card sorting, tree testing, 

prioritisation
28

What does your 
day-to-day look 
like?

How would you go 
about looking for a 
‘bedside cabinet’?

Can you shuffle the 
following items 
according to what’s 
most to least important 
to you?



Forming research questions
Key considerations

Open ended 
questions 

(no yes or no 
answers)

Non-leading 
questions,

to avoid prompting 
or biasing your 

users

Start questions with: 
What, How, Why

avoid:
Would, Are you, 

Is this

29

Don’t mention 
wording on user 

interfaces or 
mockups, use 

synonyms

Tailor your 
language to your 
audience (unless 

that is your testing 
assumption)

What are your first 
impressions?

Is this what you 
expected?

How would you go 
about completing a 
purchase today?

Did you know 
about the ‘buy 
now’ feature?

How would you go 
about looking for 
this item?
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Research script prep
Questions mapping

30

OVERVIEW

1. Gather your assumptions clusters and 
initial objectives from previous activities 
into a board

2. Per row, write an objective statement 
for each cluster

3. Form 2-6 questions to validate your 
assumptions whilst meeting your 
defined objective



Sequencing
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Storytelling 
(introduction, 

middle and end)

Avoid biasing 
with previous 

questions

Optimise 
sequence to 

reduce context 
switching



Sequencing
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We typically follow the below structure:

→ Introduction
→ General questions
→ Task based questions
→ Overall experience
→ Conclusion



Timeboxing and practicing
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→ Start by roughly estimating how 
long each section should take

→ Do a dry-run either alone or 
with the help of a colleague 

→ Re-sequence and re-prioritise or 
add more content if time allows

→ In your final script, keep a note 
of how much time each section 
should take



Finalising script
Convert it to a document format

34



Finalising script
Some tips

35

→ Spend time in tailoring your 
introduction script:

○ Critical to make users 
comfortable and honest 
from the get go

○ Give them enough context, 
but not too much that will 
bias their responses

○ Build trust by explaining 
what their answers will 
contribute to

→ Visually breakdown questions into 
sections, with up to 5/6 questions

→ Highlight keywords so you can 
easily scan the script



Remote research 
considerations

36



Remote research considerations

Choose the right 
platform for your 

objectives and 
users

→ Are you recording the 
session?

→ What is the most 
convenient platform 
for your users?

→ Do you require other 
features like screen 
control?

Prepare any assets 
in a format that can 
be shareable over 
video conference

→ A link to your interface 
prototype

→ Prepared concept cards 
on a Miro board

→ Setup card sorting and 
ready for users to 
capture results

Test your setup

→ Screen sharing and 
taking control can be 
fiddly, get acquainted

→ Test your internet 
connection and audio 
setup

→ Always join your 
research calls earlier

37

Get your users to 
turn on their 

camera, remote 
research is already 

tough, missing 
your users body 

language will make 
it harder



Just before you start...
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Preparing for your big day

39

Don’t overdress 
or underdress
Level to your 

audience

Print your script 
& bring a 
clipboard

Prepare your 
assets & make 

sure they’re 
available on 
your device

Prepare to 
record the 

session if you 
choose to



Just before you start...
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Build rapport 
with your users
Be friendly and 
welcome them 

with a smile 
(if appropriate)

Remember: a script 
is a guide only

Often the best insights 
come from follow-up 

conversations or 
questions

How has your 
day been?

How was your 
journey here?



Question time



Hands-on 
breakout time

42



Hands-on breakout time
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Software developers struggle to organise 
their daily tasks and workload.

The existing toolset is limited and doesn't 
help developers productivity.

There is an opportunity to create a new 
application / tool to help developers keep 
better track of their activities and increase 
their output.

Link: https://miro.com/app/board/o9J_lEonkNk=/



We’d love your feedback

44
https://miro.com/app/board/o9J_lEonkNk=/?moveToWidget=3074457358639049473&cot=14



Follow Fabric Group 
onThank you

Reach out to us on LinkedIn or:
ruben.cardoso@fabricgroup.com.au
isabella.greed@fabricgroup.com.au

mailto:ruben.cardoso@fabricgroup.com.au
mailto:isabella.greed@fabricgroup.com.au

