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Solving the problem of Overchoice on Unacademy, reducing the drop off rate and thereby 

increasing acquisition. 

 

1. Problem: 

TMT: 
The problem/situation with Unacademy, that I am trying to solve, is that of “TMT” 

which stands for “Too Many Teachers”.  

○ When a new user comes on the website and searches for an exam prep 

(UPSC, JEE, etc) a lot of courses show up on the result page.  

○ There are so many courses and so many teachers teaching the same 

portion/syllabus that a student gets confused which one to choose.  

○ A lot of time gets wasted in course selection itself and this also causes a lot of 

viewers to move on to other sites/classes instead as the excitement of 

impulsive enrolling is lost.  

 

What happens when you have too many 

choices? 

Having too many choices is actually harder than a defined few. In his 

well-known work, psychologist Barry Schwartz, calls this choice paralysis. 
He argues that more choices make us less likely to take action, and to be 

less satisfied with our eventual decision. Complexity leads to indecision, leads 

to stagnation. 
 

 



2. Customer: 
The person who is directly affected by this is the potential new user of 

Unacademy who comes on the site to search for an exam he/she wants to 

prepare for.  
The exact definition for the customer for this problem would be:  

An xyz exam aspirant who hasn’t started prep yet and is looking for 
guides/teachers/classes.  
 

3. Impact: 
This problem is important as it hugely affects acquisition of a potential 
customer. In this case we have a person who is actively looking for classes 

and Unacademy is well equipped with teachers and courses to meet that 
persons need, but just because the problem of TMT (Too Many Teachers) 

and them not being arranged/sorted properly is arising, Unacademy is losing 

out on such potential customers. 
 

Why is too much choice bad? 

Decision-makers in large choice situations enjoy the decision process more 
than those with smaller choice sets, but feel more responsible for their 

decisions. More choices lead to more cognitive dissonance because it 

increases the chance that the decision-maker made the wrong decision. 
 

 
This situation increases the Drop Off Rate of the Unacademy website. The 

percentage of visitors that leave your site from a certain page is the exit rate. 

This is easily looked up in Google Analytics. This percentage is called the 
drop off rate: the percentage of people that don't do what you would like them 

to do, but do stay on your website. 
 



4. Goal: 
○ The target here is to create a set of features for the website that 

provide clarity, make course selecting easy and do not confuse the 

student, on which course they must opt for.  
○ Exactly quantifying improvement in this particular user experience is 

difficult but one of the ways to do it would be to measure the change in 
the drop off rate of the website.  

○ If less number of people are leaving the website due to overchoice it is 

an indication that our measures/solutions are creating positive change 
for the Unacademy website.  

 

5. Team: 
To make these features and changes in the current website I would need a 

team that comprises software developers and UiUx designers.  

 

6. Solution: 

Things I kept in mind while coming up with an 

optimum solution:  
● While I was looking to solve the problem of overchoice I had to keep in mind 

that: 

● Unacademy prides itself in having an exhaustive selection of courses and 

teachers to offer.  

● A solution needed to be found that did not limit/reduce the amount of choice 

for the potential user but at the same time provided clarity and trust.  

● Another thing to keep in mind was that while creating a better user experience 

for students I should not create solutions that hamper the user experience of 

teachers on the website.  

● The solution found should be positive for both, the students and the teachers.  



My solution for the identified problem would 

be: 
To create a feature called “Unacademy’s Choice”  
How will the feature work:  

● Unacademy will create an algorithm that calculates a “Teacher Score” 
for each teacher. 

● Various measures will be taken to calculate this Teacher Score 

mentioned properly further in this PRD.  
● These measures will be arranged in a priority pyramid and according to 

that each teacher will get a set score.  
● In each course the top 3 teachers with the highest score will get the tag 

of “Unacademy’s Choice”. 

● When a potential user searches for a course on the website all the 
teachers offering the course will pop up on the search results page, but 

the teachers that are tagged as “Unacademy’s Choice” will be first in 
the list.  

Why this solution:  
● This will be done to ensure the potential user that these teachers can 

be completely trusted will the course/syllabus as Unacademy itself is 

recommending them over all the teachers.  
● All the teachers on Unacademy will want to be a member of 

“Unacademy’s Choice” and hence strive to improve their teaching and 

this as a result will increase the quality and teaching standard of 
Unacademy in general.  

Factors taken in account for Unacademy’s 

Choice:  
While creating the algorithm for Teacher Score on Unacademy these factors 



will be a part of the priority pyramid:  
 

● Ratings/reviews:  

The ratings of the teacher given by students enrolled in their course. 

● Retention:  
○ In this factor we will calculate how far students are actually 

completing the course offered by the teacher.  
○ This will help us understand if the teacher is actually good at 

engaging the students and so god at teaching that their teaching 
encourages the student to complete the course.  

○ This factor is also good for Unacademy as a website as the 

retention rate as a whole matters to all sites to get a higher 
ranking in Google Analytics.  

● Student Survey:  

After a month of enrolling for a particular course, the student will be 
sent a survey, irrespective of whether they completed the course or 

not.  
 

 

 
 

Prioritizing the factors:  
 

The prioritization for the “Unacademy’s Choice” feature will work in a priority 
pyramid manner.  

How Priority Pyramid works:  

● The factor with the highest priority will be given a higher point score 



(eg. 3 points) and the lowest priority factor will be a low point score (eg. 
1 point).  

● The total of this priority pyramid will calculate the Teacher Score for 
each teacher of Unacademy.  

● With those Teacher Scores we will be able to rank those teachers in an 

order of quality and tag the top 3 as “Unacademy’s Choice”. 
 

Priority Order for Priority Pyramid:  

1. Retention:  
● This will be given the first priority as it is the most natural 

quantifiable thing to find out about the teaching quality of a 

student.  
● If the retention score is above 80% it will be termed as positive 

and the teacher will receive 3 points in the Unacademy’s Choice 
algorithm of Teacher Score. 

 

2. Survey:  
● A student survey will provide appropriate insight into the 

teaching quality of professors.  

● The survey will have a bunch of questions and students will be 
told to rate the teacher from 1-5 with 5 being the best and 1 

being the worst.  
● If the avg score of a teacher in the student survey is from 4-5 

then it will be termed as positive and teacher will receive 2 

points in the Unacademy’s Choice algorithm of Teacher Score.  
 

3. Ratings:  
● This factor is definitely the easiest to calculate and many sites 

are already doing it. 



● Teachers will be rated in terms of stars with 5 being the best and 
1 being the worst.  

● The teachers who receive and avg of 4-5 stars will be termed as 
positive and given 1 point in the Unacademy’s Choice algorithm 

of Teacher Score.  

● The reason I gave it the least weightage in the priority pyramid is 
because it is manageable to rig it.  

● Even if the only people allowed to give a rating are the ones who 
have enrolled in the course, we can’t take any chances as it is a 

matter of brand image for Unacademy.  

 

7. Alternatives: 
Some alternate solutions that we rejected by me:  

Manage the amount of teachers on 

Unacademy:  
● While this solution does provide clarity through less choice to the student it 

also hampers the teacher experience on the site and Unacademy’s brand 

promise of having exhaustive material and teachers to help a student achieve 

their dream college/job.  

● Psychology says: Decision-makers in large choice situations enjoy the 
decision process more than those with smaller choice sets, but feel 

more responsible for their decisions. 



Judge teachers on star ratings only:  
● Many websites are doing this to rate their products and services and it 

is quite obvious how easy it is to rig through referrals and reviews from 

friends and family.  
● While this is done in a good spirit it can cause an obstruction for a good 

user experience as these ratings and reviews might oversell thereby 

increasing expectations of users (in our case enrolling students) and 
that will cause dissatisfaction in the longer run.  

 

8. FAQ: 
Some common question that will be asked by users and their answers:  
 

Q. Who are Unacademy’s Choice teachers?  
Ans: These are the teachers who are best in their particular teaching curriculum and 

hence completely trusted and recommended by Unacademy.  

 

Q. How does a teacher become an Unacademy’s 

Choice Teacher?  
Ans: After looking and calculating from a bunch of reliable teaching factors we rank 

teachers of a particular course in an order of teacher quality and satisfaction. The top 

three from each list become and get tagged as Unacademy’s Choice Teachers.  

 
 

 
 
 
 
 


