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Should LinkedIn cater to the student community? 

If Yes, How? 

 

1. Mission 

The mission of LinkedIn is to connect the world's professionals to make them more 

productive and successful. 

 

2. Premise 
 

LinkedIn is a platform reserved for professionals. But it does not cater to higher education 

students who are stepping into the professional world. Higher education students comprise a 

total of 30 lakhs per year. Catering to the educational needs of the higher education student 

community by linking with the knowledge, wisdom and expertise of the LinkedIn’s network 

and resources can ensure an increase the engagement and in turn the revenue through 

advertisements and upselling of LinkedIn’s products in the future. 

 

3. Government Initiative 

In 2021-22, the Ministry of Education has been allocated US$ 12.52 billion, the eight-highest 

figure allocated to all ministries. The allocation constitutes 2.67% of the central government’s 

estimated expenditure for 2021-22. The government allocated an expenditure budget of Rs. 

38,350.65 crores (US$ 5.28 billion) for higher education The government also allocated Rs. 

3,000 crores (US$ 413.12 million) under Rashtriya Uchchatar Shiksha Abhiyan (RUSA). 
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4. Which community to cater to? 

4.1. Prioritizing Users: Demand-side 

Domain Size Need 

Engineering 23 Lakhs 

High: Projects are part of the curriculum. Project 

costs are relatively high due to raw materials. 

Quality/motivation mentorship is less. 

Management 4 Lakhs 
Medium: Research incurs cost. Industry expertise 

provides crucial mentorship in solving problems.  

Commerce 3 Lakhs Low: Relatively less cost of projects. 

Medicine 40 thousand 
Low: Demand for patients to study is high. Medicine 

courses come along with practice. 

Law 65 thousand Low: Law courses come along with practice. 

 

Choosing Demand-side users:  Engineering community - since it has the highest number 

of student intakes and the need for project mentorship is relatively more. 

4.2. Prioritizing Users: Supply-side 

Source Need 

Recruiters 

Medium: Assessing talent based on ‘hands-on projects’ is more 

effective than assessing based on ‘interviews’. Unfortunately, they are 

unable to offer technical expertise and are not decision-makers for 

funding a project. 

Industry 

veterans 

High: As they approach the end of their career, they have a strong 

want to give back to the industry in the form of knowledge, wisdom  

and monetary help. 

Institutes 
Low: Institutes are focused more on academic achievement rather 

than hands-on experience. 

Scholarships 
Low: since the supply of scholarships is low, there are a lot of 

students to compete for it. 

 

Choosing Supply-side users: Industry Veterans – since their potential is higher and are the 

only users whose needs are not yet met in the market 
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5. How to cater the students and industry veterans? 

 

Pain points in talent industry: Quality of projects low down due to the constraints 

Financial  

● Do not know where to find it 

● How to spend it 

● Minimizing expense 

Knowledge 

● Books and articles 

● Research materials 

● Subject experts 

Infrastructure 

● Expensive machines 

● Access to labs 

Time 

● Deal with examinations, placements 

 

 

6. Market Size of the Engineering community 
 

Reference link: https://facilities.aicte-india.org/dashboard/pages/dashboardaicte.php 

Market size Calculations (Note: numbers are rounded off) 

Number of engineering colleges in India 5917 colleges 

Number of students in engineering college in the final year 23 Lakhs students 

Central & State Government funder universities 5 Lakhs  students 

Private Universities 18 Lakhs  students 

Final Year Projects 

Average Number of final projects per student in a year  1 project 

% of students who take the projects seriously and require help 

https://facilities.aicte-india.org/dashboard/pages/dashboardaicte.php
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7. Competition 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Central & State Government funder universities – 60% 3 Lakhs students 

Private Universities – 20% 3.6 Lakhs students 

Miscellaneous Projects  

Miscellaneous projects per student in a year 1.5 project 

% of students who take the projects seriously and require help (assuming no new 
student who did take final project seriously does the miscellaneous projects) 

Central & State Government funder universities – 20% 1 Lakhs students 

Private Universities – 5% 0.9 Lakhs students 

Total Students who need mentorship in a year 6.6 Lakhs students 

Total Projects that need mentorship in a year 9.45 Lakhs projects 
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8. Competitive Environment 

Competitive force Intensity of the competitive force 

Competitive Rivalry Medium 

Job listing platforms - Job searching site that links job searchers with recruiters. There 

are no industry experts available to seek mentorship. 

Competition listing platforms - The platform is used to list competitions for 

undergraduate and post-graduate students. The students are linked with corporates and 

educational institutes. It does allow students to interact with industry veterans.  

Internship listing platforms - The platform is an internship searching site that links job 

searchers with recruiters. There are no industry experts available to seek mentorship. 

The threat of New Entrants Low 

Any new platform needs to on board industry veterans to create network effects. The 

search engine needs to be powerful to provide agreeable search results. The platform 

needs to also have a powerful artificial intelligence engine that has evolved over the years 

which can show feeds to users based on their interests. 

Threat of Substitute Medium 

Colleges alumni portal - The portal is not good at linking people. As India has a very less 

number of old institutions, the pool of alumni who are on the verge of retirement is less, 

thus diminishing the probability of alumni connecting for guiding the student. 

Direct messages in Linkedin - Linkedin does not let a user send direct messages until 

they are connected. Direct messages are less trustworthy. 

Buyer Power Low 

Students - They need mentorship and support. Resources are sparse in India due to the 

huge population. 

Supplier Power High 

Industry veterans - They are less in number. The ratio of Industry Veterans to Students is 

very less. 



 

7 
 

 

9. Pain-points of students 

Lack of project mentorship 

Student projects come with the opportunity to solve problems. Solutions need to be 

economically feasible, socially acceptable, and technologically viable. This expertise comes 

with experience. Therefore, students must seek the help of industry veterans and use their 

knowledge to bring new perspectives to the projects. 

 

Lack of funding for the projects - sharing of the prize 

Institutes are focused on education and not practical experiences. For that very reason, an 

ecosystem to provide and access funding has not been developed. Engineering students 

require funding in terms of labs, machines, parts, etc. which requires external support. 

 

Start-up ideas 

Fresh minds have a lot of ideas. Lots of potential ideas arise from their curiosity. 

Unfortunately, ideas die down due to a lack of vision and support to pilot test the product. 

 

Lack of awareness about their career path 

Students usually feel lost in their educational journey. They are unable to craft a career 

vision as they are not aware of the opportunities. Many lose their time making avoidable 

mistakes. This decreases their motivation and leaves their potential unutilized. 

9.1. Prioritization of Students’ pain points based on Importance 

- Satisfaction Gap Analysis 

Pain point How important 

is the problem (I) 

How satisfied are the 

users currently (S) 

Priority (I + 

max(I-S),0) 

Lack of project mentorship 8 3 13 

Lack of funding for the projects 8 5 11 

Start-up ideas 9 8 10 

Lack of awareness on their career path 9 6 12 

 

Choosing the pain point with the top 2 highest Gap analysis score 

● Lack of project mentorship 

● Lack of awareness on their career path 
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10. Pain points of Industry Veterans 
 

Lots of time, so what next  

Industry veterans who have been working for corporates reach the end of their careers. 

Their routine after retirement gives them a lot of time to spend which becomes completely 

new to them. They start seeking to do something with the knowledge they have acquired and 

the personal brand they have established. 

 

How to give back to the industry 

Industry veterans have grown to respectable figures from resources and opportunities within 

the industry. They now want to give it back to the industry in some way.  

 

Feeling old 

Industry veterans start feeling old when challenging responsibilities are snatched away from 

them. They want to start interacting with youngsters to make them feel young and also get 

the pulse of the youth. 

10.1. Prioritization of Industry Veterans’ pain points based on 

Importance - Satisfaction Gap Analysis 

Pain point How important 

is the problem 

(I) 

How satisfied are 

the users currently 

(S) 

Priority (I + 

max(I-S),0) 

Lots of time, so what next  6 5 7 

How to give back to the 

industry 

8 3 13 

Feeling old 9 7 11 

 

Choosing the pain point with the highest Gap analysis score 

● How to give back to the industry 
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11. Solutions 
 

Funding for projects 

Students in need of financial funding can list their project details, impact and sum of funding 

required. Investors/ Industrialists/ Mentors can select the project they wish to fund. 

 

Career / Project mentorship 

Students and industry veterans can create and list their profiles. Student profile will consist 

of their interests, goals, industry and current projects they are working on. Industry veteran 

profiles will consist of their industry, work experience and accomplishments. Either students 

can request an industry veteran to mentor them or the Industry veterans can view the profile 

of the students choose they would like to mentor. Mentoring can be a counselling session 

where student can clear their doubts on their project and seek advice on their career path.  

 

Start-up idea funding 

The student shall list their ideas. Either student can request an industry veteran to hear their 

pitch or the Industry veterans can view the idea of the students choose they would like to 

hear.  

 

 

11.1. Prioritization of Solutions using RICE framework 

● Reach: Potential percentage of users this solution will have an impact on. 

● Impact as : 0.25- Minimal ; 0.5- Low ; 1- Medium ;  2- High ; 3 - Massive 

● Confidence on the solution: 50%- Low ; 80% - Medium ; 100%- High 

● Effort in man-months : 1 for low effort items, 2 for medium effort items, 4 for 

high impact items 

RICE Score as = Reach * Impact * Confidence /Effort 

 

 

 



 

10 
 

 

Solution Reach Impact  Confidence Effort RICE Score 

Funding for 

projects 

 

70 

Not all projects 

require 

massive 

funding 

Medium 

Money can only 

solve a part of 

the problem 

50% 

Not many 

industry 

veterans would 

be confident in 

funding as it 

requires 

constant 

monitoring 

High 

Transactions 

need to be 

validated 

Project 

valuation needs 

to be accounted 

for. 

8.75 

Career / Project 

mentorship 

100 

Every student 

wants to know 

different 

opportunities 

and know how 

Massive 

Know hows can 

reduce the 

mistakes 

students make 

80% 

Every student 

would like to 

bring certainty 

to the project 

and career path 

Medium 

The kind of 

features and 

skill set needed 

is already 

available on 

LinkedIn 

120 

Start-up idea 

funding 

  

30 

Only a small 

percentage of 

students 

would have a 

start-up idea 

as it is not part 

of the 

curriculum. 

Medium 

Not enough trust 

can be 

developed just 

by listing the 

start-up idea. 

50% 

There are many 

platforms to 

pitch startup 

ideas. Also, the 

idea can be 

stolen.  

Medium 

Transactions 

need to be 

validated 

Funding 

valuation needs 

to be accounted 

for. 

7.5 

 

Solutions prioritized 

● Career / Project mentorship 
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12. Why should LinkedIn do it (in India) 

 

To assess which platform has the capability to offer these features 

Need LinkedIn 
Shiksha / 

Internshala 

Naukri / 

Monster 

Profile pages - Candidates need to show their profile 

and also add their project details 
Yes Yes Yes 

All the projects added by the students need to be 

listed on a single page for easy viewing, filtering and 

sorting by the industry veterans 

Yes No No 

Search engine - The industry veterans and students 

can search for desirable profiles and activities. 
Yes No Yes 

Students need a place where they can find and 

interact with a large community of industry veterans 
Yes No No 

Every request or an offer to help needs to be accepted 

or rejected. Also, any project listed needs to be 

reacted with reactions and comments. This can help 

industry veterans to make a judgment. 

Yes No No 

Connect & Messaging platform - Industry veterans and 

students need to interact with each other to discuss 

the project and further actions to be taken. 

Yes Yes Yes 

Recognition and social approval for veterans - The 

platform’s community base needs to be huge so that 

the industry veterans’ effort can be validated and 

approved socially. 

Yes No No 
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13. What (Solution) 

 

Profile page with the project listing 

The profile page of the student will have a dedicated box where the details of the project will 

be listed. The box will have an ‘Interested to mentor’ button on which any Industry Veteran 

can click to record his interest. 

 

Project / Student listing page 

The details of students / projects needing mentorship will be listed here. The page will have 

a search option and filter option where the Industry Veterans can search according to filters 

like project domain, student year, etc. There will be an ‘Interested to mentor’ button on which 

the Industry Veterans can click to record their interest. 

 

Available for mentorship tag 

Industry Veterans can show their availability by adding the ‘Available for mentorship’ tag. 

This can help LinkedIn list the Industry Veteran on the mentors listing page and let students 

know about the availability. The tag shall be added to the display picture of the Industry 

Veteran.  

 

Request for mentorship button 

The student can request the Industry for mentorship by clicking on the ‘Request for 

mentorship’ button. The button will be available on the Industry Veteran’s profile page and 

against their profile on the mentors listing page. 

 

Mentors listing page 

The profile of all the mentors will be listed here. The page will have a search option and filter 

option where the students can search according to filters like domain expertise, years of 

experience, etc. There will be a ‘Request for mentorship’ button on which the students can 

click to record their interests.  
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14. Growing the funnel 

14.1. Awareness 

Campaigns in colleges 

College students are not aware of the potential of LinkedIn until they see their peers using it. 

Engaging with college students by holding campaigns can spread awareness about the 

features and get to on-board students early on. 

 

How-to Workshops 

Conducting demonstration sessions on how to use the product and features can ensure 

instant acquisition and activation of college students. This can also boost adoption due to the 

fear of missing out when it comes to peer-to-peer competition. 

14.2. Acquisition 

Free premium for 2 months 

Providing free incentives at the start and showing the power of the network on LinkedIn can 

help establish the significance of the service provided in a short term  

 

Partnerships - college subscriptions 

Partnering with colleges ad providing mass subscriptions at a discounted price can be a win-

win situation for both LinkedIn and students. 

14.3. Adoption 

Hours of mentorship meter for Industry Veterans 

Gamifying the experience for industry veterans with the end goal of validation will make them 

incentivized to provide service repeatedly. Adding the ‘hours of mentorship served’ meter 

near their display picture can be displayed as a mark of achievement. 

 

Certificate of appreciation 

Industry veterans will be provided with certificates after every mentorship session as a mark 

of appreciation which can be posted on the feed as a mark of achievement to garner social 

validation. 
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Personalized thank you post 

Students can provide a thank you note to the Industry Veterans as a mark of appreciation 

which can be posted on the feed as a mark of achievement to garner social validation. 

 

14.4. Revenue from the students 

During college 

 Increased advertisement revenue from more engagement due to increase in Daily 

Active Users  

 Providing Student premium account at a discounted price with improved visibility 

listing of projects, more in-person mails and direct messaging features included. 

 

After graduating from college 

 More ad revenue from the new professional, as she/he is more likely to continue 

using LinkedIn or subscribe to the premium account as he is well aware of the 

benefits and the network effect created. 

 Professionals early in their career shift their jobs multiple times, LinkedIn would be 

one of her/his preferences over competitors like Naukri, Monter, etc. 

 In the age of unlearning and relearning, LinkedIn can upsell ‘LinkedIn Learning’ to 

new professionals who are looking to compensate for their lack of experience with 

deliverable skills.  

 New professionals would use LinkedIn to make more connections to get a desirable 

job early on. 

14.5. Referral 

● Provide a month of subscription-free service upon signing up a new student. 

 

15. Metrics to track 

● Daily active users who are students 

● Average time spent by the user 

● Number of career / project mentorship requests connected per day 
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16. Summary 

LinkedIn can extend its professional services to students by linking them with industry 

veterans for career / project mentorship. With this, LinkedIn can ensure that they can 

increase their engagement on the platform earlier on. This can also cement the students’ 

stickiness to the app when they are looking for learning courses, search for jobs and network 

with professionals. 

 


