
Slice your way out 
 
Description: What is it? 
...A way by which every user gets a customized coupon or reward notification, when they are at 
the payment gateway of any third-party app, If they use Slice to do the payment they are 
rewarded with offer/cash back and they move to the next level and if they don’t use it a 
notification is sent stating that you missed out on saving this much, with tacky colors 
 
Problem: What problem is this solving? 
...It solves multiple problems, so when the user is at the payment page, user has multiple 
options in which they could pay and each payment wallet or card have some offers associated 
with the app or for a transaction in general. 
 
Users are aware of certain offers/coupons, but the number of offers they are unaware of is bit 
high and often user misses out on the benefits of those rewards, or probably the Slice offers 
rewards which aren’t categorized to user spending.  
 
It solves a main underlying problem of differentiating itself from not any payment option 
 
 
Audience: Who are we building for? 
...This is something which could be for entire user base, as it solves the problem of new user as 
well, For new users usually CC/wallets have default coupons/promos, whereas for Slice users it 
would be a dynamic kinda of experience where whichever app they use they’ll get a notification. 
Hence reducing self discovery and decision fatigue (to choose which payment option) 
 
What: Roughly, what does this look like in the product? 
...It would be more of a plug-in and on the app it will show the amount saved over a 
month/lifetime. 
It will have a reward feature as well, wherein users will move a level up with every transaction 
done 
 
 
This is what would be rough timelines for implementing the above solution 
 

 
 
Designing and Layout is the initial step. 
 

Phases Description Time Frame Dependencies
Phase 1 Designing the layout UI/UX for the feature 2 weeks Dependent on Technical limitations
Phase 2 Coding and testing the integration 3 Weeks Dependent on Final designs, basic coding could start before as well
Phase 3 Selection of Sample group and Testing 1 week Dependent on sign-off of Phase 2
Phase 4 Analysing Results 1 week Dependent on completion of Phase 3
Phase 5 Decision Making 2 weeks Dependent on Ph-4
Phase 6 Implementing the decisions 3 Weeks



There are 2 main changes which we need to do  
 

1. Completely revamping the reward page 
2. Notification to the user once they are on the check-out of third party app 

 
 
 
Below could be rough-lay out for Point 1 
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Below for Point 2, Rough sketch of Pricing page on any third party app 
 

 
 
Steps common to both Tech and Design 

 We would be needing the prototypes in next 1 week 
 After which we would discuss and finalize the changes. 
 Engineering team will also be present to check whether there would be any systems 

limitations for this project to initiate 
 Once the Engineering Team signs-off, Engineering Team will work with Design team to 

work on the product 
 
Things for Engineering 

 Completely revamping the reward page 
 Notification to the user once they are on the check-out of third party app 

 
Completely Revamping the product page- The goal here is not to create the final product but to 
make MVP which could be integrated in the app and it doesn’t create any issue in the 
upstream/downstream of the page 
 

 User Delight is of utmost important, we would like to monitor the number of visitors who 
have visited the page, frequency with which they visit. 

 No. Of transactions done. After visiting the page 
 The goal here is to find out if the hypothesis is valid or not 

 

Different Payment Options

If the Option selected is not Slice 
then the notification pops up 

from Slice

CTA



On The notification part- This seems to be pretty tricky part, as it might fetching the data from 
the user’s phone, and it becomes much more trickier to send the notification at the exact time at 
which the user is on the check out page 
 
So I need the engineering team to work on the Notification part in Week 1 when design team is 
brainstorming the idea. Come up with whether the initial idea is possible or not? 
 
If not what is the second best alternative? 
 
We would add our progress after every call and meeting in this doc 


