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we are all unwell. As humans, we are naturally 

empathetic, and it takes a mental health toll on 

us when we feel we are not helping improve 

our community’s well-being. When we’re 

working in an organization that is helping, our 

own well-being benefits and we enter into a 

positive feedback loop that amplifies the 

cultivation of well-being (access the recording 

of Mark Brand’s talk here).

We’ve collaborated with Resilient Food 

Business Summit partners—7:47, 

Culinarecovery, the San Diego Food System 

Alliance and Menu Analytics—to compile the 

resources shared in the following pages. 

This playbook is one volume within a three-

part series. The first volume showcased 

resources on food waste management (check 

out the Food Waste Management Playbook), 

and the third volume will showcase 

technology solutions.

As highlighted on the following pages, there 

are multiple practices that businesses can 

pursue to cultivate well-being in our 

stakeholder ecosystems:

• Prioritize employee wellness to

heighten team morale

• Support your local food economy to

enhance the resilience of the

surrounding community

• Encourage peer support systems to

make colleagues feel comfortable and

supported as they address issues

• Focus on gratitude to become more

resilient as an individual and

organization

At the 2020 Resilient Food Business Summit, 

we heard about how it is now more critical 

than ever for foodservice organizations to 

cultivate well-being for our ecosystem of 

stakeholders. That ecosystem includes 

stakeholders such as employees, customers, 

partners and suppliers, and extends more 

broadly to our local communities.

This playbook takes a deeper dive into 

community & well-being, and other related 

themes—health & wellness, gratitude, mental 

health, peer support—that were discussed at 

the Summit. As we heard from Mark Brand, 

putting well-being at the heart of a foodservice 

organization is so critical because if the 

community is unwell, 
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Cultivating Community & 
Well-being as a Key 
Strategy for Resilience

Introduction

https://vimeo.com/481508376
https://hubs.ly/H0FNVs90
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This resource shares steps that your business can take to prioritize employee wellness and well-being, a business 
practice that heightens team morale and has a positive impact on the bottom line. 

Practice: Prioritize employee wellness Partner contributor: Menu Analytics 

Resource Details

https://www.apa.org/news/press/releases/stress/2020/report%23:~:text=The%20COVID-19%20pandemic%20has,be%20serious%20and%20long-lasting.
https://www.apa.org/news/press/releases/stress/2020/report%23:~:text=The%20COVID-19%20pandemic%20has,be%20serious%20and%20long-lasting.
https://www.hrdive.com/news/study-85-of-companies-say-wellness-programs-bolster-employee-engagement/504292/
https://www.hrdive.com/news/study-85-of-companies-say-wellness-programs-bolster-employee-engagement/504292/
http://chefswithissues.com/
https://www.bensfriendshope.com/
https://health.gov/news-archive/blog/2016/06/7-simple-fun-wellness-challenges-to-start-at-work/index.html
https://www.c25kfree.com/
https://www.galleysolutions.com/
http://menuanalytics.com/
https://www.menuanalytics.com/
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A strong community benefits all of the individuals and organizations operating in that community. San Diego Food 
System Alliance gives us 7 ideas for how we can support local food economies, which simultaneously cultivates 
community.

Practice: Support your local food economy Partner contributor: San Diego Food System Alliance

Resource Details

https://bit.ly/3pIs8sa
https://bit.ly/2Lcsl7T
https://www.sdfsa.org
https://bit.ly/3pLGdoH
https://bit.ly/2MOkeis
https://www.sdfsa.org/advocacy
https://www.sdfsa.org/stories/7-things-you-can-do-now-to-support-our-local-farm-food-economy
https://www.sdfsa.org/stories/7-things-you-can-do-now-to-support-our-local-farm-food-economy
https://www.sdfsa.org/
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Peer support is an accessible and effective way to seek the help required to overcome a challenge. This resource is a 
reminder about the power of shared experiences and human connection.

Practice: Encourage peer support systems Partner contributor: Culinarecovery

Resource Details

https://culinarecovery.com/
http://chefswithissues.com/
https://www.fairkitchens.com/en.html
https://www.bls.gov/
https://www.chowco.org/
https://www.theburntchefproject.com/
https://www.bensfriendshope.com/
https://www.not9to5.org/
https://thegivingkitchen.org/
https://www.facebook.com/groups/311549589331703
https://www.facebook.com/groups/chefswithissues/
https://www.facebook.com/RestaurantAfterHours/
https://www.facebook.com/RestaurantAfterHours/
https://www.facebook.com/pleasehustleresponsibly
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Gratitude has been discussed heavily in the context of business in recent years, but this resource from 7:47 presents 
a unique angle on how gratitude contributes to individual and organizational resilience.

Practice: Focus on gratitude Partner contributor: 7:47

Resource Details

https://www.747club.org/
https://onlinelibrary.wiley.com/doi/pdf/10.1111/j.1467-6494.2004.00294.x?casa_token=xvlCo0DSvDwAAAAA:fw9wxG9gyZkX375T1lvuDIBzy6xPabch8Qi5RZet5sEJGAFhZLdlxTz337RYEYOL_-J1kmcIaPmSfPk
https://www.entrepreneur.com/article/253095
https://www.entrepreneur.com/article/308921
https://academic.oup.com/cercor/article/19/2/276/340011
https://thriveglobal.com/stories/how-gratitude-actually-changes-your-brain-and-is-good-for-business/
https://www.tandfonline.com/doi/abs/10.1080/10413200.2014.889255
https://www.tandfonline.com/doi/abs/10.1080/10413200.2014.889255
https://www.entrepreneur.com/article/299094
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• Prioritize employee wellness to heighten team morale

• Support your local food economy to enhance the resilience 

of the surrounding community

• Encourage peer support systems to make colleagues feel 

comfortable and supported as they address challenges

• Focus on gratitude to become more resilient as an 

individual and organization

There is a clear business case for an organization to focus in on 

cultivating community and well-being. When we feel we are 

having a positive impact on our broader communities and the 

environment, we are more invested in the work we are doing. We 

also feel better about the work we are doing, our own well-being 

benefits, and we enter into a positive feedback loop that amplifies 

the creation of well-being for our broader stakeholder ecosystems. 

All of these positive exchanges of value in the form of well-being, 

health, and gratitude set us up to be more resilient as individuals 

and organizations.

This playbook has shared multiple 
practices that organizations can 
pursue to cultivate community and 
well-being.


