Future
Leaders
Programme

Level3 Apprenticeship

Begin your leadership journey with the
deeply practical Future Leaders
Programme.

Take the first steps on your school leadership
pathway as you understand yourself as a leader
and learn to lead high-performing teams.

Learners will develop a foundation knowledge of
key components of leading an organisation from
strategy to operations.

For

Emerging Leaders
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Qualifications

Level 3 Team Leader/
Supervisor
Apprenticeship

Duration Progression

Education Management
12 months Ee—
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Eligibility Features Support
O GCSE English and O Access inspirational O Professional
Maths at Grade C or content from leading Learning Mentor

above

thinkers and

practitionersin
education and

beyond

O Book Club and
Podcasts




Core Curriculum

People

« Leading People « Communication

» Managing People + Awareness of Self
« Building Relationships « Management of Self
Operations

« Operational Management « Finance

« Project Management « Decision Making
Assessment

« Portfolio of Evidence completion
« Knowledge test

« Professional discussion

Business Tools explored in this Module:
Johari Window, Personal Development
Planning; Talent Management Planning;
Scheins Culture Model, Communications Plan,
GROW & BASIC Coaching; 360

Business Tools explored in this Module:
A3 Planning; PESTEL, SWOT

Our core curriculum is available to all learners working towards a
Middle Leadership role. It combines practical and academic
content to support the development of those knowledge, skills
and behaviours that are universal when it comes to leading.

Our Delivery

1x First Day of Learning

10 Professional Learning sessions (online)

Ongoing support from a Professional Learning Mentor
Access to online content, book club and podcasts

Delivery team includes serving Heads and Senior Leaders
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