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Introduction
The U.S. Department of Housing and Urban Development (HUD) in early 2020
identified the need for an updated inspection model to better assess and
address safety and quality conditions. The previous inspection format frequently
failed to identify the extent of health and safety conditions, allowing poor
quality properties to still pass inspection.
HUD overhauled its Real Estate Assessment Center (REAC) and in September
2020 initiated its new National Standards for the Physical Inspection of Real
Estate (NSPIRE). The model prioritizes health and safety, and emphasizes
function over appearance to better reflect the actual condition of properties and
encourage year-round maintenance rather than inspection preparation.
The goal of NSPIRE is to put residents first by ensuring that homes are
suitable for residential use through consistent, aligned inspection
standards and clearly defined inspection protocols. The new model
encourages a proactive approach to maintenance and inspections, as well
as the use of tech platforms to improve tracking and reporting, and ease
the inspection submission process.

Operations
Under the new INSPIRE model, inspections assume three forms: POA selfinspections; REAC Contracted Inspections; and, HUD Quality Assurance
Inspections. The three-tiered system is designed to better convey HUD’s
property management expectations, strengthen current standards and
protocols used to assess properties, and implement strict enforcement
protocols in situations where owners fail to meet standards.
POA Self-Inspections are conducted annually by owners and operators,
with all deficiencies reported to HUD in order to establish a reasonable
level of confidence in the results and confirm that work orders are being
generated
If self-inspections aren’t completed or return negative results, a REAC
Contracted Inspection is performed by a third-party to ensure quality and
attain a high level of confidence in the results
Cases of poor living conditions trigger a HUD Quality Assurance Inspection
conducted by HUD federal inspectors
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How is NSPIRE Different?
While the main objective of REAC is to provide HUD customers with
independent, actionable assessments, the new NSPIRE model prioritizes
residents over properties with a focus on providing safe, maintained and
habitable homes. NSPIRE’s People-Properties-Programs platform includes a
number of newly stated goals and values.
•

A unit-focused approach with year-round maintenance

•

Ensure that families are living in safe and tenantable homes

•

Introduce resident surveys for higher quality service

•

Consistent inspections based on modern health and safety standards

•

Better defined inspection protocols to identify substandard housing

When substandard conditions are identified, the NSPIRE model prioritizes
corrections on a residents-first basis, with three categories of deficiencies and
three inspectable areas.
Urgent – Health and safety concerns require the issuance of an emergency
work order
Planned – A plan must be implemented to address functional or operational
defects within 30 days
Programmed – Non-urgent problems involving property appearance can be
incorporated into normal work order management
To simplify the process, inspectable areas are defined as unit, inside, and
outside.

What this Means for You
One of the biggest changes included in the new NSPIRE model is the ability to
submit self-inspections either prior to the 14-day HUD notification, or before the
14-day window elapses.
•

Through a proactive POA self-inspection, teams can effectively improve
inspection scores by diagnosing issues that need to be addressed
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•

Conducting self-inspections prior to the 14-day notification allows on-site
teams to resolve issues without the pressure or implications of the thirdparty process or direct federal involvement

•

Corrections can be made immediately, rather than waiting for direction
generated from subsequent inspection stages

Tools & Technology to
Ease Inspections
Property technology continues to play an increased role in HUD inspections,
streamlining the process for on-site teams. Selecting the right tools to ensure
accuracy, consistency and compliance, while also removing the paperwork
burden by transitioning inspections to a digital format, can make all the
difference for property managers. Owners should be looking for proptech
capable of handling a wide range of inspection responsibilities, including:
Creating customized inspection templates to account for current HUD
criteria and property-specific features, tailor inspections to the community
and keep teams up to date
Providing comparison reports for year-over-year inspections or between
self-inspections and 14-day HUD inspections in order to identify areas that
may have been previously overlooked
Facilitating proactive pre-REAC inspections to identify problem areas prior
to inspection and schedule preventative maintenance
Optimizing template features and outlining the specific steps that need to
be taken to achieve a higher inspection score
Requiring time-stamped photo documentation to ensure task completion
and increase accountability
Instantly pulling inspection notes and reporting data to help cultivate a
progressive trajectory for inspection scores
Customizing ratings help to provide more visibility and transparency into
the tasks being completed
Easing the integration of inspection templates and reports with property
management software
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Technology Driven Use
Cases
Technology should empower all aspects of affordable housing operations,
especially the time-sensitive inspections process. Implementing robust
operations and maintenance-focused platforms can elicit positive results in
multiple areas of affordable housing management – from asset management to
operations. For on-site and corporate teams, inspection proptech can ease the
burden by:

•

Streamlining budgeting and procurement practices by incorporating
associated expenses and photos into inspection reports

•

Providing new on-site teams with the community’s inspection and
certification history when there is staff turnover

•

Eliminating paper inspection reports to modernize the inspection process
and enable electronic reporting

•

Improving resident communication by enabling on-site teams to notify
residents of pending inspections or recertifications via the resident’s
preferred communication method -- email, text or push notifications

•

Increasing visibility at the corporate level to assist with asset and risk
management, and improve oversight and accountability

Conclusion
As HUD modernizes its inspection model, owners and property managers need a
platform that stays ahead of the curve and allows them to avoid unnecessarily
triggering additional inspections or enforcement protocols. In some states, a
proactive approach to inspections can even qualify communities for three-year
renewal periods. HUD only provides a 14-day notice, but inspection preparation
can start today.
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Mobile-first solutions that help your team
streamline operations while delivering
exceptional service.

Book a demo at sightplan.com

