Report of the Directors :
After the AGM last year, Laurie Bird retired as Chair of the Credit Union.
Laurie and his late wife Lin, were involved with Rugby Credit Union from
the very beginning, over 15 years ago and it is because of their hard work
and dedication that we are still growing today. The Board was very pleased
that Laurie decided to remain a Director and wish to express their thanks
for all he has done for us over many years.
When I was elected Chair, to replace Laurie, we decided to continue the
drive to expand our membership across Warwickshire. For a long time we
have been entirely dependent on grants from local councils or benefactors
like Rugby Group Benevolent Fund. Now we realise we must grow and
develop a sustainable business model that is self-ﬁnancing. Yet this is
proving diﬃcult because many of those who might come to rely on our
services are the ﬁnancially excluded or homeless who provide very little
income to cover the cost of providing services to them. But since we are
Warwickshire’s main Community Bank we feel duty bound to help those in
need. Until we resolve this conundrum sustainability is almost impossible.
To make the Credit Union more relevant and useful to members we have
had the website updated so that Warwickshire residents are able to join,
save, borrow and bank with us, on-line. To grow awareness we are
promoting our services on social media and our hard-working volunteers
have been out twice this year distributing leaﬂets door-to-door and putting
posters up in various outlets. We continue to work with local Councils to
increase the number of their employees joining the Credit Union through
our payroll membership scheme. We want all local employers to consider
the improvement in mental and physical health their employees can enjoy
as a result of the help, support and ﬁnancial stability that membership of a
Credit Union oﬀers.
We have an amazing team of volunteers, a very active Board and a strong
Supervisory team. Our eﬀorts are producing record results. During the
year we had 101 new members, Savings grew by 7% and Loans granted
by 20%. I would like to thank our oﬃce manager Ami and assistant
manager Di for all their hard work and also all those special people who
give up their time to volunteer for us. RCU would not exist without you.
Janet Hodgson Chair

Board of Directors
Directors are all volunteers elected by Members for a three year term. The
current Board of Directors, their attendance record and year of Election to
the Board are as follows:
Year Last
Maximum
Actual
Director
Elected
Attendance
Attendance
Janet Hodgson
2019
11
8
Kevin Coyne
2017
11
11
Keith Ravenscroft
2019
11
8
Sue Leary
2017
11
10
Jayne Knight
Resigned 9/19
10
7
Crispin Palmer
2019
11
9
Maggie O'Rourke
2018
11
3
Laurie Bird
2019
11
11
Sue Barton
Co-opted 5/19
5
5
Election of Oﬃcers
The following Directors are seeking re-election at the 2020 AGM;
Sue Leary; Sue Barton; Kevin Coyne

Report of the Supervisory Committee
Year Ended 30 September 2019
Last year we expressed our deep concern over the lack of progress in
increasing our loan income. We are pleased to note that during the year
the Board did take steps to improve the situation. It has been necessary to
increase the rate of interest charged to members while eﬀorts are being
made to increase the size of our loan book. At the same time the basis on
which loans are granted has been checked and is being monitored. Bad
debts can easily swallow up the advances made in increasing loan interest.
A lot of time has been spent on ensuring that problem areas in the loanbook are identiﬁed as soon as possible and are properly provided for. The
Board are ensuring that missed repayments are being followed up much
more quickly, and have been actively seeking new customers.
As a result of this we have been pleased to see early signs of improvement
in income towards the end of the year with a reducing reliance on grant
income. In undertaking our normal review of ﬁnancial activities we have
found a number of minor errors to be reported but nothing of signiﬁcance.
We are satisﬁed that, if the level of improvement in loan income continues
during the current year then the Rugby Borough Credit Union should be
able
to
carry
on
with
lower
levels
of
grant
support.
David Bradford (Chair)
The Supervisory Committee: are a team of volunteers, elected from the
membership, acting as independent Internal Auditors to ensure the Credit
Union operates according to the relevant Regulations and complies with
Rules & Policies of the organisation. The current team are:
David Bradford (Chair)
David Hayward-Bradley
Andrea Sime
Dumisani Dhilwayo
Alyaa Kobarli (co-opted 2019)
Election of Supervisory Committee:
The following Members are oﬀering themselves for re-election to the
Supervisory Committee:
David Bradford; Alyaa Korbarli

Treasurer’s Financial Report – Year Ended 30 September 2019
Due to the continuing support of our members the cash available in the
business for loaning to customers has again grown to £302,620 and loans
granted in the year have increased by 19.9% to £162,364. Loans
outstanding at the year end were £141,713, 10.5% higher than previous
year-end whilst total Members shares (savings) increased by almost 7%.
As a result of the increased level of loans granted, the loan interest
receivable at £24,615 was 9.6% higher than the previous year. The overall
operating costs of the business were maintained at last years levels and a
reduction in the impairment (bad debt) losses in the year of £2,960 means
that we are able to report almost break-even, just a small loss of £36 after
tax despite a signiﬁcant reduction in use of grant funding.
Our auditors have agreed that due to the small loss reported this year we
should propose a zero dividend for approval at the AGM.
Income & Expenditure for the year ended 30 September 2019
Income
£
Loan interest, bank interest, grants and rent
Expenditure
Admin
35,182
Auditors
2,382
Insurances/Professional Fees
2,394
Impairment, Depreciation, Taxation
3,177
Loss after tax
Balance Sheet as at 30 September 2019
Assets
Fixed Assets
Cash and bank
Loans to members
Prepayments etc.
Liabilities
Members Shares
Other Payables
Reserves

£
43,099

43,135
36

2,145
302,620
141,713
5,711
452,189
410,723
13,683
27,783

A full set of accounts will be available at the AGM.

452,189

Keith Ravenscroft

Loans, Bad Debts and Write-oﬀs

Business Development & Marketing Report

Another record year for the Credit Union means we have now helped
Members with over £1.3 million of loans since we started out 15 years ago.
And the better news is that our careful management of arrears and bad
debts has meant we wrote-oﬀ just 1% of loans last year. The hard work
done by our Treasurer and Credit Team has made break-even a realistic
goal this year.
If a loan is not repaid within the agreed time-frame the Board of Directors
may pursue the debt by whatever means is appropriate, including legal
action. All loans are funded from Members’ savings and we are required to
continue to chase and recover bad debts even though they may have been
outstanding for several years and ‘written-oﬀ’ as a practical accounting
procedure.

At last year’s AGM we reported that your credit union was exploring
options with regard to the sustainability of the business on behalf of
members. In the early part of the year the Board decided to explore
the option of merging or co-operating with a neighbouring credit union
to share expertise and resources.
After much discussion, research and analysis, it was found that this
proposal was not a viable option at this time. The eﬀect of this was
your board decided to redouble its eﬀorts to grow our business with
the aim of making us ﬁnancially viable for the long term. We reviewed
our loan interest rates to bring them into line with other credit unions
for new loans whilst still oﬀering attractive terms for established and
loyal members. This improved our cash ﬂow marginally which meant
that we could undertake some planned marketing.
New leaﬂets were designed and created to meet seasonal themes,
these were distributed in bulk to community hubs throughout the
town and surrounding areas. Volunteers distributed leaﬂets door to
door in designated areas, and in key areas of the borough we used a
professional tracked distributor to make other distributions.
Whilst it is always diﬃcult to measure the eﬀectiveness of this
approach, we are conﬁdent that it has been responsible for an increase
of business, generating probably about 30% of new loans.
As our Treasurer has reported, our ﬁnancial position has improved.
However we are mindful that we operate in the area of high-risk
lending with a growing risk of fraudulent activities, so to mitigate this
we have introduced new anti-fraud processes and controls to provide
members with peace of mind when banking with us.
Also, responding to members requests to make banking with us more
convenient, we have just launched our new fully interactive website.
This allows members to join, access their accounts, make transactions,
apply for loans and contact us without the need to come to our oﬃces.
We expect this to widen the appeal of our credit union across the
Warwickshire community. Please take the opportunity to explore our
new website.
Crispin Palmer (Business Development Director)

Year

Loans Granted

Written-oﬀ

Percentage

2007-8
£55,035
£5,985
10.9%
2008-9
£76,499
£616
0.8%
2009-10
£79,730
£1,975
2.5%
2010-11
£74,080
£3,574
4.8%
2011-12
£85,347
£3,493
4.1%
2012-13
£93,666
£360
0.4%
2013-14
£101,120
£2,121
2.1%
2014-15
£117,293
£1,145
1.0%
2015-16
£153,621
£1,762
1.1%
2016-17
£142,769
£12,376
8.7%
2017-18
£129,129
£4,630
3.6%
2018-19
£162,364
£1,669
1.0%
The main reasons given by Members when applying for loans continues to
be holidays (25%), buying or repairing a car (20%) and home
improvements/ boiler repairs (17%).
This year we are also seeing
signiﬁcant growth in small business loans / start-up loans (7%).

MOTIONS
This year there are no motions to be voted on at the AGM apart from the
re-appointment of the Auditors. We have sought and compared alternative
quotes for audit services and recommend we remain with the incumbents.

