
Annual Report
for Year 2020-21

The Annual General Meeting of Rugby Borough Credit Union Ltd

To be held Monday 14th March 2022, 2.00pm at

Overslade Community Centre, Buchanan Road, Rugby CV22 6AY 

AGENDA
1. Quorum – 15 Members

2. Apologies for absence

3. Minutes of Annual General Meeting of 29th March 2021

4. Matters Arising

5. Reports:

(i) Chair (on behalf of the Board of Directors).

(ii) Treasurer’s Report

(iii) Supervisory Committee Report.

6. Auditor’s Report

7. Dividend Payment for Year 2020-21

8. Election of Officers:

Board of Directors (max 15)
Supervisory Committee (max 5)

9. Appointment of Auditor

10. Motions:

From the Board of Directors:  

(i) With reference to rule 17d approval is sought to charge an annual 
administration fee up to a maximum of £5 per member.

(ii) With reference to rule 17c approval is sought to remove the joining fee.

11. Any Other Business.  

12. Close of Meeting

Copies of previous minutes to be available at the meeting, or on our website 
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Report of the Directors

I am delighted to say that we are planning to have a face to face meeting at Overslade Community Centre for 
our forthcoming AGM. We are looking forward to meeting our members again, although we are still in the 
throes of the pandemic and will change to a Zoom meeting if we must.

Under the circumstances Rugby Credit Union has had another good year and there have been several high 
points along the way. By taking the right security measures we were able to keep to our normal opening hours 
and this was particularly helpful to those members who have Rugby Credit Union as their sole bank account. 
Through careful financial management we are pleased that we can once more recommend a dividend of 0.2%.

The board of directors have met every month, sometimes face to face and sometimes via Zoom. We have a very
strong and active supervisory committee led by David Bradford; they verify our work and provide excellent 
advice.

We welcomed a new member of staff, Clare Nunn, who joined us in September. Clare has a lot of business 
experience and is a great asset to the team. On behalf of the board I would like to say a big thank you to our 
staff, Ami, Di and Clare, we couldn’t manage without you.

As a credit union we regard ourselves as responsible lenders and have a delicate balance in providing affordable
loans. Nevertheless loan interest is our main source of income and we are always looking at innovative ways to 
increase our loans. While the traditional leaflet drops always prove successful this year our marketing director 
Louise Courtney has started using social media – in particular Facebook - to advertise the credit union, with 
promising results. You can help promote our work by liking and sharing our posts on Facebook.

In addition, this year we have had nearly 5,000 visitors to our website with an increasing number of members 
joining on line. With the negative impact of the pandemic it is even more important that we move with the 
times, especially when more than three quarters of our members access our website by mobile phone. In the 
coming year we will continue to look at ways that we can streamline our online services to make them as 
accessible as possible.

We continue to welcome new members who came to us through Hope 4, the local charity which supports 
people who are homeless, temporarily housed or in food poverty in Rugby. Since joining us some members now
have their own (secure) accommodation and are back in work. Some have even gone on to take out loans with 
us, a success story both for us and Hope 4.

This year we are updating all our policy documents and I am delighted that Sue Barton has agreed to take on 
the role of Compliance Director. Given the fast pace of change online, and the far reaching impact of the 
pandemic on the way all businesses work her first task involves a detailed review of our IT policies.

We welcomed a new tenant in the adjoining front office. Carmen runs a sewing and repair business ‘Lilly Anne 
Couture’ and started trading in July.  It is nice to have someone in the other office, especially as she seems to be
very busy. 

We have a strong group of volunteers who help us week in week out and are very loyal to our credit union.  
Alyson Smith, Monica Cooper, Brenda Hunt and Ann Jackson have been with us for several years and Sue 
Berridge has recently returned, helping in the back office with admin work. Many thanks to everyone for your 
continued support, especially through the pandemic. 

We are currently looking for new volunteers, in a range of roles (including marketing and administrative 
support) to enable us to expand our services and Director Sue Leary has been liaising with WCAVA and REACH 
to contact suitable volunteers. Contact Sue, via the office if you are interested and would like to find out more.

Janet Hodgson,  Chairman, on behalf of the Directors
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Financial Report – Year Ended 30 September 2021

Cash available in the business for loans to customers has again increased to £515,008, however the 
value of new loans granted at £138,800 is 3.3% lower than the previous year due to the ongoing 
uncertainty caused by pandemic and its impact on the economy. Member’s savings stood at £590,516,
an increase of 23.8% over the previous year.

Loan interest at £37,707 was 4.5% higher than the previous year as a result of the overall increase in 
interest rates during the period. The operating costs of the business were 11% lower than last year 
almost entirely due to the reduced impairment charge. Impairment losses reduced to £403 which 
represents 0.3% of loans granted. Corporation tax is £549 this year which means we are reporting a 
profit after tax of £3,657.

Our auditors have agreed that we should propose a dividend of 0.2% for approval at the AGM.

A full set of accounts can be made available on written request.

Income & Expenditure for the year ended 30 September 2021

Income     £     £
(Loan interest, bank interest, grants and rent) 51,681

Expenditure Admin 41,478
Auditors   1,823
Insurances   2,127
Professional fees      328      
Impairment losses      403
Depreciation   1,316
Taxation      549 48,024

Profit after tax   3,657

Balance Sheet as at 30 September 2021

Assets

Fixed Assets        425
Cash and bank 515,008
Loans to members 127,409
Prepayments etc.     3,103

         645,945
Liabilities

Members Shares 590,516
Other Payables   19,622
Reserves   35,807

         645,945

Keith Ravenscroft - Treasurer
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Loans 

The year 2020-21 has again been affected by the pandemic, although we did manage to maintain our normal
office hours. The loans granted fell by 3.26% from the previous year, mainly because economic uncertainty has
dissuaded potential applicants from making loan commitments. It is indicative of the times that few people
needed a loan to fund a holiday; instead home improvements represented almost one in three of the loans
granted. Below is a breakdown of the loans granted during the year.

Breakdown of loans granted 2020-21
Purpose of Loan Value (£) Percent

Vehicle purchase & repair 32,450 23.4%
Home improvements & appliances 41,100 29.6%

Consolidation of debts & bill payments 31,850 22.9%
Family emergencies & special occasions 19,800 14.3%

Business dev, computers & training 9,000 6.5%
Holidays 4,600 3.3%

Total: 138,800 100%

The average loan granted was £1,060, an increase on the previous year’s £989. A breakdown of loans by value
predictably shows a reduction as the value increases, but the highest band of £4,000 to £5,000 indicates a
growing trend where members with a sound record of repayment and saving have looked to the credit union to
fund their projects.
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Bad Debts

Despite our best efforts to ensure the loans we grant are affordable inevitably there are arrears and if necessary
we will pursue them by whatever means available. Our write-offs for the year 2020-21 were only 0.8% of the
loans granted, amounting to only 2.7% of the total loans granted since we started trading. This is within our
target of 5% and somewhat lower than most credit unions achieve. It is important to stress that writing off a
debt makes for tidy accounting, but we continue to chase a debt, often through the courts or the DWP. For that
reason a debt recovery may occur long after the debt was written off.

Governance Report

Meeting attendance during year 2020-21.

Director
Attendance Year current term ex-

piresPossible Actual
Janet Hodgson 12 12 2022

Kevin Coyne 12 11 2023
Keith Ravenscroft 12 11 2022
Sue Leary 12 10 2023
Crispin Palmer 12 11 2022
Maggie O'Rourke 12 0 2024
Laurie Bird 12 12 2022
Sue Barton 12 10 2023
Louise Courtney 6 6 Co-opted

Apologies were received for all absences.

Maggie O'Rourke is unable to attend meetings due to work commitments and cannot continue as a director.

Rugby Credit Union is committed to achieving the requirements of the Code of Good Governance and Best
Practice for Credit Unions. Currently board members have the following responsibilities:

Janet Hodgson (Chair); Laurie Bird (Secretary & Vice Chair); Keith Ravenscroft (Treasurer); Sue Barton
(Compliance Officer); Kevin Coyne (Money Laundering Officer); Crispin Palmer (Business Development);
Sue Leary (Training & Volunteer Recruitment), Louise Courtney (Marketing Director).

Elections to the Board of Directors.

The following Directors are seeking election or re-election at the 2022 AGM for a 3-year term: 

Janet Hodgson, Keith Ravenscroft, Laurie Bird, Crispin Palmer, Louise Courtney
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Supervisory Committee Report for the Year ending 30  th   September 2021  

The viability of our Credit Union has always been linked to our ability to make affordable loans available to our 
members.   Members of the committee have spent the majority of their time in checking the loans that have 
been issued, and reviewing and advising on the policies in force for issuing loans and managing arrears cases.

We will always incur some bad debts from our loan book so it is vital that every loan issued must have a 
reasonable expectation of being repaid.   However if we are going to exist without grant support we must also 
grow our loan book as planned by the Board this year since our level of expense is also rising.   The Board must 
achieve this year’s planned increase in loan interest received without incurring a significant increase in the rate 
of Bad Debt.

We also spend time checking on the accuracy with which our Credit Union  records transactions and consider 
that any errors found are only of a minor nature,  have been corrected without undue delay, and have had no 
significant effect on the operation of our Credit Union.

David Bradford – Chairman, Supervisory Committee.

Elections to the Supervisory Committee.

Current members of the Supervisory Committee are as follows:

Name Year current term
expires

Andrea Sime 2022
David Bradford 2023
David Hayward-Bradley 2024
Ann Jackson Co-opted

The following have stood down from the committee due to work commitments:

Alyaa Kobarli, Fatima Sajid, and Dumisani Dhliwayo.

Seeking election or re-election at the 2022 AGM for a 3-year term: 

Andrea Sime & Ann Jackson 

Motions to the AGM

Since Rugby Credit Union was formed in 2004 we have applied a 1-off payment of £2 when applying for 
membership. In reality this only brings in limited income, but it imposes an unnecessary barrier at the time of 
joining and has become a particular obstacle to on-line membership applications. Accordingly the board believe
we should abandon the membership fee and in keeping with most other credit unions replace it with an annual 
administration fee. Under our rules this can be a maximum of £5 per year and therefore has the potential to 
raise around £3,000 annually, a not insignificant amount which would help support the business. This would be 
deducted automatically from members’ accounts and appear as such on statements. 

Under our rules this requires the approval of the Annual General Meeting. The extract from the relevant section
of the rules (Rule 17) states that applicants must:

c. …. have paid any entrance fee of an amount not to exceed £5 or any such reasonable amount sufficient 
to cover the administration costs of joining specified by the Board of Directors from time to time and 
agreed by the Members at the annual general meeting; 

d. …. have agreed to pay any annual administration fee of an amount not to exceed £5 or any such 
reasonable amount sufficient to cover the administration costs of membership specified by the Board 
of Directors from time to time and agreed by the Members at the annual general meeting.

This will be discussed under item 10 on the AGM agenda.
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Rugby Credit Union and Social Media

We are aware that social media is of vital importance if we are to reach the full potential of our membership. 
We have had a website since 2005 and a Facebook page since 2015 and have been working hard to expand 
their usefulness to our members. It’s now possible to apply for membership through our website and also 
submit a loan application on-line.

Since joining our board Louise Courtney has taken on the role of marketing director and has made considerable 
progress in expanding our presence on Facebook. Louise has also been working with Stop Loan Sharks, an 
organisation created by the England Illegal Money Lending Team, to tackle illegal lending. They provide help and
support for those affected by this via a dedicated phone line, website and app. 

They also work with credit unions to promote safe, responsible lending and we are hoping to become active 

partners with them in this coming year.

All the Directors recognise that our members are our strength and that we can do more to keep in contact with 
you. We are in the process of launching a members’ newsletter, which we hope to deliver twice a year via email,
as a way of keeping members up to date with our work. If you would like to see a particular subject covered, 
please do contact Louise on louise@rugbycreditunion.co.uk. 

Find us on: Facebook, search ‘Rugby Credit Union’
Website: www.rugbycreditunion.co.uk

On-line Enquiries
You can check on you savings or loan balance any time, 24 hours per day, via our website. You can see a current 
statement or even test our ‘loan calculator’. Just click on ‘Member Login’ (or ‘Register’) in the top right corner. 
You will need your RCU membership number, a PIN and password. This is a professionally operated, very secure 
system and offers an excellent alternative to issuing paper statements.

Membership
During the year we had 96 new members join and as of the year ending 30 September 2021 our membership 
comprised:

621  Active Members
144 Inactive Members
51 Junior Members. 

Active members are those where there has been activity in their accounts during the previous 12 months.  
Legislation requires us to retain the records of inactive members for 15 years.
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Registered Office: 10-12 Albert
Street, Rugby CV21 2RS

Telephone: 01788 577900

Email:
info@rugbycreditunion.co.uk

Website:
www.rugbycreditunion.co.uk

Company registration: IP 00706C

FCA Licence: FRN 228814

BANK 24/7 Online

OUR VISA DEBIT CARD
HAS

CASH BACK

Contactless.
Cannot be overdrawn.

Your own sort code and account number.
Manage your account on-line or on the mobile app.

Cash Back, up to 7%,  from many stores in Rugby like ASDA,
M&S, Sainsbury, Argos, Halfords.

Only available to Credit Union members.

LOANS AVAILABLE from £200-£5,000
We lend responsibly and ethically.

All Loan Interest is reinvested in the Community

Do we have your current email address?

All businesses are communicating with their clients electronically, it’s faster and saves money. Please help us by
signing up to receive emails from us. You can opt out of marketing updates and we will not share your

information with third parties. Here’s how:
 By phone 01788 577900
 By email info@rugbycreditunion.co.uk
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	Only available to Credit Union members.

