Impact Report 2020

Calibre Audio is a national charity lending free audiobooks to anyone who is print disabled.

Charitable Purpose
To enrich the life quality and opportunities for people of all age groups with a print disability by providing
access to free audiobooks and content, and to raise awareness of related issues affecting our members.
Our vision is an inclusive society where everyone with a reading disability can enjoy free and accessible books.

1 in 10 people are estimated to have dyslexia. (British Dyslexia Association and NHS UK)

4.1 million people will be affected by sight loss in the UK by 2050 (RNIB)
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A statement from our CEO
2020 has been a challenging year for many of our members,
some of whom are living alone and vulnerable. We are
grateful for all their support and messages of thanks. A
common theme has been how they have looked forward to
receiving their audiobooks and how listening to them has
made them feel less isolated, giving them an opportunity to
escape from the day-to-day challenges they were facing. This
year we want to do more outreach work in the community,
setting up book groups both virtually and face to face, so
people from all backgrounds and disabilities can come
together to make new friendships and talk about the books
they love.
ANTHONY KEMP, CHIEF EXECUTIVE
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How we made a difference in 2020
I would like to add my heartfelt thanks to those of others for sending out my
requested books over these past difficult months. I get very excited when they
arrive as I can then leave the world outside and drift into another. You all do
such a wonderful job, thank you
CALIBRE MEMBER

Once again can I thank you for allowing us to continue with our group. This
virus has been tremendously difficult for some of the group who are not
risking going out. They are unable to tell if people around them are social
distancing and cannot see markers on the floor in supermarkets. There has
never been a more vital time for this group to happen as it is bringing a sense
of comfort and normality to them during these difficult times as many live on
their own. Once again thank you for making such a difference.
DONCASTER VIP BOOK GROUP

My name is Annie, I’m almost 87, and have been partially sighted for several
years. During this time, I have listened to many great stories from Calibre.
Before, I loved to read. In May this year I had Covid-19 and a pacemaker
fitted, most of my 2-week stay in hospital I was in isolation so you can
imagine what a lifeline your books were to me.
ANNIE, CALIBRE MEMBER
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Why are we needed?

In a YouGov poll on Britain’s reading habits (March 2020):

ƃ

one in five Britons (21%) describe themselves as an avid reader

ƃ

43% of Britons say they read for pleasure at least once a week

ƃ

with a third (35%) doing so multiple times and

ƃ

19% of UK adults reading every day

Yet for those members of society who are unable to read print, this simple pleasure would be
denied to them without the availability of audiobooks.
Only a staggering 7% of print books are converted to audio, the format needed for print disabled people
which, particularly for the younger generation, can have serious implications for their ability to learn and
develop. For the elderly, socially isolated, or disadvantaged, coming to terms with the loss of their sight, which
is often accompanied by a decline in their health and mobility, can be devastating.
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At Calibre Audio, we believe
that everyone deserves
to lose themselves
in a good book and
unleash the
power of their
imagination.

How we help
We continually add new titles to our collection, ensuring we provide an eclectic range of books that not only
include bestsellers and new releases but also classics and more unusual requests from our members. Our
editorial team keep a close eye on the literary world, ensuring we keep as up to date as possible with events
like World Book Day and the CILIP Carnegie and Kate Greenaway Children’s book awards, so our collection
is kept up to date with the books of the moment. We pride ourselves on our truly unique collection of over
12,170 unabridged audiobooks, ranging over 70 categories, with both fiction and non-fiction titles to suit all
interests and ages.





Our dedicated customer service team provide a
personalised and much-valued service to all our
members, recommending books and responding to
member requests. On hand throughout the working
week, our team are contactable by telephone, email
or our online chat function, offering support when
and how it’s needed.

We facilitate an inclusive community-outreach
reading programme, collaborating with local
authorities, libraries, schools and community groups
nationwide, improving support and learning, and
reducing social isolation and loneliness.
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Leading the way with technology
In 2020, we took the opportunity to revitalise our technical
offering to members, ensuring the greatest reach for our
audiobooks across all age groups.

An innovative new streaming site, easily accessible and in
a simple yet attractive design, our audiobooks are now
available on an easily searchable platform and can be
streamed to a variety of devices.

Calibre Downloads on Dolphin
EasyReader
In a collaborative partnership with
Dolphin, most of our audiobooks are
now available on their EasyReader app,
giving even greater freedom for our
members to download our titles and
listen offline. Specifically designed for
readers with dyslexia, low vision and
blindness, the app is easy to navigate
with accessibility features built in. Great
for young and old members alike.
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Who we help
Our 15,630 members, aged from five to 105, have a wide range of conditions including:
ƃ

a learning disability, such as dyslexia;

ƃ

a brain injury or cognitive impairment such as head trauma or stroke;

ƃ

a vision impairment;

ƃ

a physical dexterity problem such as multiple sclerosis, Motor Neurone Disease (MND), Parkinson’s disease,
arthritis, paralysis, terminal illness or early dementia.

83% Visually Impaired

94% Adult members

11% dyslexic

6% Younger members

6% other
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Calibre in the community
I first came across Calibre when I worked as a Development Officer
for RNIB and was very impressed at the service given and the
enjoyment received by my visually impaired friends and clients. In
fact, I often ordered interesting books from my own library because
I heard visually impaired people saying how good they were!
Now happily retired I help run Dover Audio Book Club which has
been going for over 10 years. The group love to choose the books
for the following few months, and love to try something different,
although quite often we seem to slip in old favourites! We meet in
the local library and after our session of discussing and dissecting
the present book, we then learn a little about the author and reader
for the next month before trotting round to our favourite cafe for a
light lunch, often continuing the discussions when new points occur.
One very interesting thing about the large range of Calibre books
has been the way it sorts out our various personalities! During
the choosing we often find out things about our friends that have
not been apparent, a townie’s fondness for country pursuits for
example, or a seemingly very conservative member preferring
challenging books that stretch us all and bring us well out of our
comfort zone. We really appreciate our Calibre books both for the
books themselves, the talents of the readers in bringing the stories to
life and the camaraderie of a monthly meeting of a group that have
become friends.
DENISE SMITH, DOVER AUDIO BOOK GROUP – MAY 2019
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Calibre supply books to over a dozen schools and over 70 book groups, making a huge difference
to those who love to read in our communities.
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Our impact in 2020

340,000

1,300

736

15,600

audiobooks

books a day

new titles

members










Sent out over 340,000
audiobooks to our
members across the UK
and worldwide.

That’s over 1,300 books
posted out and checked
back in on USB and CD
every day.

Added 736 new
audiobooks to the
collection.

Provided a friendly,
exemplary service to our
15,600 members.
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…impact in 2020 continued

5,041

76

4,027

65

new members

book groups

digital users

countries









Welcomed 5,041 new
joiners to the service.

We send our audiobooks
to 76 book groups
and numerous
libraries, schools and
organisations across the
UK.

We helped 4,027
members to use our
download & streaming
services.

We have members in 65
different countries.
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Our Volunteers
Our team of volunteers work to ensure that our members are never without a book, assisting with checking
books in and out of the library and helping us dispatch almost 350,000 books each year to our members.
Working from our bright and airy offices in Buckinghamshire, some of our amazing volunteers have been with
us for decades for the simple reason that they enjoy it so much. During 2020 many of our volunteers have
been unable to work and for their own safety and to facilitate social distancing, we reduced our numbers
down to just 26, whose hard work and dedication throughout last year we appreciate greatly. As vaccines
become more widespread in 2021 and the pandemic hopefully declines, we are looking forward to welcoming
our whole volunteer team back to our office.

Our team of over 140 volunteers make a vital contribution to the quality and
swiftness of our service delivery, we simply couldn’t do it without them.







68

82

21

processing books for our
members, downloading books
to memory sticks, checking CDs
and posting out newsletters.

narrators recorded
new books.

checkers ensured that all the
recordings were of the highest
quality for our listeners.

You really get a sense that you are doing something
worthwhile. The members’ letters are very touching.

I take the recordings home to check their quality
– I feel very privileged actually.

‘Wanting to do good’ is the most common motivation to volunteer. In 2017/18, 46% of people said that they
volunteer to improve things and help others. (NCVO (The National Council for Voluntary Organisations))
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Our narrators are the voices of Calibre. We rely on a team of over
80 volunteer readers, all voice professionals. They record books
that are not commercially available so that our members have the
widest possible choice of titles. Some of our volunteers have been
with us for decades and have recorded over 100 books each.
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Fundraising
Calibre Audio receives no direct government funding and relies on donations from our supporters and trusts
to fund our free audiobook service.

Fundraising highlights
Thank you to all our amazing and generous supporters:

In April, we took part in the 2.6
Challenge, which was founded by
the London Marathon and other
event organisers as a national
virtual event to help UK’s charities
during the Coronavirus lockdown.
We raised a respectable £2,131

Our annual appeal was very much
centred around the pandemic
and the need to keep our service
running for all those who found
themselves isolated and alone. We
raised an incredible £121,198

Towards the end of 2020, we
focused on The Big Give Christmas
Challenge, the biggest match
funding event in the UK. We raised
a total of £7,198
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Fundraising

In October, we received the
wonderful news that we had been
awarded a grant from The Julia and
Hans Rausing Trust. The amount
awarded to us was an amazing
£92,587 and we are hugely grateful
to Julia and Hans Rausing for this
money. This is the largest gift
Calibre has ever received from a
Trust.

We received a very generous grant
of £15,000 from The Childwick
Trust to support our Hertfordshire
members.

Our huge thanks also go to the
National Lottery Coronavirus
Community Fund in partnership
with the Department of Digital
Culture, Media and Sport for our
much appreciated grant of £9,960

Last but not least, a huge thanks to all our donors for the generous amounts, large and small, you
continue to send us throughout the year. We couldn’t do this without you.
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Our Supporters
The generous regular donations we receive are just as
important as the large trusts and grants.

Pamela’s beautiful cared for garden.

Pamela has regularly raised money for Calibre and
is one our many long-term supporters who really do
help keep our service up and running. A keen gardener
herself she organises visits throughout the Spring
and Summer to various gardens in East Kent. Pamela
makes a small admin charge for each person that
joins the trip and the whole group have kindly agreed
that this money can be donated to us. During 2020,
when almost all the visits had to be cancelled due to
Covid-19, several members of the group insisted on
making a donation in lieu of the charges they would
have paid.

I have always been so very grateful for the support that Calibre gave to my mother. The books were clearly
a lifeline when she was suddenly robbed of her sight at a time of significant personal loss and through the
subsequent decade. I could so empathise with her as I am someone who loves to read and who also, like her,
relies on eyesight for all the things that give me pleasure. I know that becoming involved in the lives of people in
the books – real or imagined –made a huge difference to her life and for that reason I am keen to help sustain
this lifeline for other people.
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2020 financials
Income

Expenditure

Total: £1,245,063

Total: £1,542,391

Donations		

30%

Service & digital development

57%

Legacies		

48%

Fundraising cost

11%

Trusts and foundations		

16%

Other support & running costs

32%

Merchandising				

4%

Investments

1%

Other

1%

For every £1 donated 89p goes
directly to fund our audiobook
service
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Be a part of our future
2021 is a year where we will continue to develop and promote our service in order to reach as wide an
audience as possible. We want to expand the diversity and age range of our membership, in particular younger
members of the community. Our aim is also to make our books available on as many platforms as possible,
including smart speakers and other partner apps, so Calibre audiobooks can be accessed by all who need us,
when they need us.

Our mission statement:
To improve the lives of people with a reading disability by being the leading
provider of free and accessible audiobooks; delivering a personalised
experience which supports inclusivity and wellbeing, whilst bringing stories
and learning to life.

At Calibre Audio, we believe that everyone deserves to
lose themselves in a good book and unleash the power
of their imagination. But we can’t do it alone. If you
would like to find out how you can get involved, we’d
love to hear from you.
Our contact details are on the last page.
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Thank you for
your interest
and support



Calibre Audio, Aylesbury, Bucks HP22 5XQ

 01296 432 339
 calibreaudio.org.uk
 enquiries@calibre.org.uk
    @calibreaudio
 Registered charity no. 286614

