
In association with
Governance 
Principles

The Board & Planning



The Board 
And Planning



Focus On Purpose

As ‘guardians of purpose’ the 

achievement of mission is the 

board’s primary consideration.

Purpose, impact and 

improvement (learning) 

override all other concerns.

Purpose describes the nature of the 

change you are trying to make in 

the world.

It is the essence of your existence. 

What would be missing if the doors 

closed?



To Provide Effective Leadership A 

Board Must Have The Critical 

Ability To Distinguish Ends From 

Means 

Ends Distinguish Purpose From Path, Results From Process, And Where One 

Is Going From How One Is Going To Get There. (Carver And Oliver)



Vision

Values

Purpose

Strategic outcomes

Key results areas

Performance measures

High level strategy

Resource allocation, 

tactics, budgets etc.

The Strategic 
Foundation

PRIMARILY the CEO/staff

PRIMARILY the board

Partnership



Purpose

Outcomes

Strategy

Resource

Monitoring

Effective?

Aligning The Spine
Monitoring includes learning, 

which loops back to strategy 

review



– Every deployment of financial, human,

and other resources 

should be tested against the 

mission and strategy.” 
Fisman, Khurana and Martenson (2009) Mission Driven 

Governance Stanford Social Innovation Review

– A clear purpose makes the right question 

much more obvious… 

Will it make the boat go faster?



Control

Control and 

Influence?



Recommended reading

The board's role in strategic thinking
https://boardworks.nz/all-resources/the-boards-role-in-strategic-thinking/

Why your current strategic plan is probably of little use
https://boardworks.nz/all-resources/does-your-board-want-to-be-more-
strategic/

https://boardworks.nz/all-resources/the-boards-role-in-strategic-thinking
https://boardworks.nz/all-resources/does-your-board-want-to-be-more-strategic/


About BoardPro

We exist to increase boardroom productivity and create better functioning 

boards. We don't believe good governance processes should be left to the 

domain of larger companies. We know that all parties in a board/management 

relationship want to use their time and resources most efficiently and 

productively. We found that a product that helped with the processes, workflows 

and guidance to work on the right things was missing from the market.

So we developed BoardPro in partnership with some of the best independent 

directors and most progressive CEOs.

www.boardpro.com
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