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Once intent on behalf of the owner 

is clear then management has 

enough guidance to consider 

options

Before detailed strategic 

planning can occur the board 

needs to do its strategic thinking



Strategy

Is a pattern in a stream of decisions – consistency in behavior over time. 

Four modes of strategy: intended, discarded, emergent, and realized.

Two levels of strategy – board level and operational.

Board-level strategy is high-level and expressed as outcomes.

Operational strategy is expressed as activities/programmes/services etc.

Both board and management engage in continuous strategic thinking and make full use of strategic 
and decision-making tools.

Strategy is reviewed and analysed regularly and reinforced, discarded and modified as required, 
relevant to board or management requirements.



Organisational purpose 

Significant barriers to achievement  

A major commitment of resources

Opening a new realm of activity

Something that will have a lasting impact

Something with an impact that will not be apparent until well into the 

future 

Something that will bring or risk a significant change in stakeholder 

relationships 

Something outside the norm

What Is Strategic From 
A Board Perspective?



Strategy Involves Meaningful Choice 
– These Are Not Strategies

d d

d

We Will Be Customer Centric 

Is there a choice to ignore customers?

We Will Lead With Integrity

Is the opposite on the table?

We Will Operationally Effective

Is there an option to be ineffective?

Because They Are Not Real Choices



A Board Gets To Be More Strategic 
By..

Continuous environmental scanning.

Periodic review of purpose, high-level outcomes, vision and 
values, and risks .

Annual selection/confirmation of key results and high priority 
strategic issues (strategic intent).

Meaningful, on-going exploration of those strategic 
issues.

Effective monitoring of the achievement of results.



Asking key questions

Why we exist and what we are trying to achieve?

What is our starting point?

Why are we not there yet – challenges and barriers to 
achievement



In The Weeds?



At The Treetops?



From the helicopter?



A Few Simple Strategic Thinking Tools

Back Casting – look out ten years and consider what is 

needed to get from here to there.

PPESTI – the common but still useful environment 

analysis.

Six Hats – de Bono’s thinking framework. 

The Pre-mortem – assume an intended major 

initiative has gone badly wrong. What have we missed that 
would derail or bright idea.

Scenario Planning – consideration of multiple 

possible futures.



Recommended reading

Head out of the boat?
https://boardworks.nz/all-resources/does-your-board-have-its-head-

out-of-the-boat-or-is-it-asleep-at-the-wheel/

Does your board want to be more strategic?
https://boardworks.nz/all-resources/does-your-board-want-to-be-more-
strategic/

Fisman, R, R Khurana and E Martenson. 
‘Mission-driven governance’. 
Stanford Social Innovation Review 7, no. 3 (Summer 2009): 
36–43.

https://boardworks.nz/all-resources/does-your-board-have-its-head-out-of-the-boat-or-is-it-asleep-at-the-wheel/
https://boardworks.nz/all-resources/does-your-board-want-to-be-more-strategic/
https://info.boardprohub.com/hubfs/Boardworks/Mission%20Driven%20Governance.pdf


About BoardPro

We exist to increase boardroom productivity and create better functioning 

boards. We don't believe good governance processes should be left to the 

domain of larger companies. We know that all parties in a board/management 

relationship want to use their time and resources most efficiently and 

productively. We found that a product that helped with the processes, workflows 

and guidance to work on the right things was missing from the market.

So we developed BoardPro in partnership with some of the best independent 

directors and most progressive CEOs.

www.boardpro.com
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