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Focus On Purpose

If the board is to ensure that the organisation achieves what it 
should and, so far as possible, avoids missteps  and mishaps, it 
must have an effective process for directing and controlling the 
organisation.

And…because the board is accountable full-time but only works 

part-time, it needs an effective form of remote control  to ensure 
direction and control is maintained between board meetings.

That starts at the highest level with being clear on purpose, 
outcomes and strategic choice.

These are key elements of the board’s policy framework.



Policy

A decision made in 

advance 

A principled and systematic way of 

dealing with something instead of being 

reactive and ad hoc. (Atul Gawande)

A value or perspective that 

underpins action (John Carver)



Governance Policy

Governance Process 

Policies

Board-CE inter-

relationship Policies

Statement of Strategic 

Direction

CE Delegation Policies



Policies Exist At Different Levels Of 
Specificity

Overarching, high level, and relatively abstract 

policies  contain the more specific, lower-level 

policies

Larger containers (higher level policies) must 

therefore be created first 

Containers must be attended to in the correct 

sequence – not out of order!



The ‘Policy Funnel’



The ‘Policy Funnel’ – In Tougher Times



Delegation Policy Philosophy

Is premised on the assumption that the board has carefully 

appointed a CE who has the right skills and attributes required to 

do the right job.

Responds to the fact that board members are not appointed to 

do the managing.

Clears board time for strategic dialogue rather than cluttering it 

with permission-giving.

Allows the CE the freedom to explore operational responses in a 

timely manner without having to seek permission to act.



Interpreting the Delegation Statements

The decision must be consistent with all other policies.

It must support the Statement of Strategic Direction/ Strategic 

Plan.

It must be consistent with the organisation’s values.

It must be able to stand board scrutiny/interrogation.

It is a component of the basis for the board’s judgement of the 

CEO’s performance.

If the board hasn’t specified a situation or circumstance 

to be avoided then it is the CEO’s decision whether or not 

to go ahead with a planned action. However …..



Management Reporting

A key element of the CEO’s role is to help the board do its job

The board ought to make clear to the CEO what it needs to know, when, in 
what form and to what standard

In turn, the CEO ought to take care to ensure accessible targeted reporting, 
error free writing, good grammar and clarity on the purpose of the report

The reports are for the board, directed at its role not the CEO’s

Whenever possible, the reports should be criterion referenced

Boards ought to express their dissatisfaction with poor reporting rather than 
merely putting up with it

Reports should arrive in plenty of time for directors to digest the content and 
formulate their response



Recommended reading

Define, delegate and empower your CEO
https://www.boardworks.nz/all-resources/define-delegate-and
-empower-your-ceo/

The value of a board charter
https://www.boardprohub.com/blog/the-value-of-a-board-charter

https://www.boardworks.nz/all-resources/define-delegate-and-empower-your-ceo/
https://www.boardprohub.com/blog/the-value-of-a-board-charter


About BoardPro

We exist to increase boardroom productivity and create better functioning 

boards. We don't believe good governance processes should be left to the 

domain of larger companies. We know that all parties in a board/management 

relationship want to use their time and resources most efficiently and 

productively. We found that a product that helped with the processes, workflows 

and guidance to work on the right things was missing from the market.

So we developed BoardPro in partnership with some of the best independent 

directors and most progressive CEOs.

www.boardpro.com
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