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Meetings



Focus on governance matters not operational matters

Are planned so that attention is focused on key matters when 

directors are freshest, i.e. strategy first, compliance last

Take as long as is required for sound governance to take place. 

Speedy meetings are not the basis for sound performance

Are built on dialogue not debate

Directors suspend judgement until the issue is thoroughly explored

Use effective decision-making processes

Productive 
Meetings



Plan the meeting (usually in consultation with the CE)

Ensure discussions are confined to governance matters

Encourage discussion and treat everyone equally

On behalf of the board have dialogue with the CE

Not act unilaterally

Represent the organisation in defined areas

Have a deep knowledge of the board’s policies and delegations

The Chair Will..



Meeting Focus

IMPORTANT

URGENT

UNIMPORTANT

NOT 
URGENT



Meeting Focus

MEETING DATE

ALREADY HAPPENED                                                                    YET TO HAPPEN



Agendas

Key Strategic Issues Scheduled 
For Discussion

Policy Review 
Cycle

CE 
Review

Annual Plan And 
Budget

Key Events –
AGM

Meeting 
Dates 

Annual 
Accounts

Stakeholder Engagement

The Annual Agenda



Agendas

Key Items For This 
Meeting

Consider A Consent 
Agenda

Strategic Items At 
The Front

Minutes At The 
Back

Decisions 
Required

Divide The CE 
Report In Two

Monitoring At 
The Back

Conclude With Brief 
Meeting Review

The Meeting Agenda





Classes of Information

Decision information 
to determine the future

Performance information 
to judge (and learn from) the past

Incidental information 
optional as far as the board’s job is concerned



Recommended reading

Turn your agenda upside down
https://boardworks.nz/all-resources/to-get-more-out-of-board-meetings-

turn-your-agenda-upside-down/

Relevant information only please
https://boardworks.nz/all-resources/relevant-information-only-please-
board-papers/

Why your board needs an annual work plan
https://www.boardprohub.com/blog/why-you-need-an-annual-work-plan

A guide to more productive meetings
https://www.boardprohub.com/blog/a-guide-to-more-productive-board-

meetings

https://boardworks.nz/all-resources/to-get-more-out-of-board-meetings-turn-your-agenda-upside-down/
https://boardworks.nz/all-resources/relevant-information-only-please-board-papers/
https://www.boardprohub.com/blog/why-you-need-an-annual-work-plan
https://www.boardprohub.com/blog/a-guide-to-more-productive-board-meetings


About BoardPro

We exist to increase boardroom productivity and create better functioning 

boards. We don't believe good governance processes should be left to the 

domain of larger companies. We know that all parties in a board/management 

relationship want to use their time and resources most efficiently and 

productively. We found that a product that helped with the processes, workflows 

and guidance to work on the right things was missing from the market.

So we developed BoardPro in partnership with some of the best independent 

directors and most progressive CEOs.

www.boardpro.com
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