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Slides, webinar video, 
whitepaper and templates will 
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and ask questions
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Name
– Job Title The Power 

of Policy



Policy Structure

Where the policies of 
the organisation sit 
within a hierarchy of 
key documents



The Four Critical Policies

Relates to the processes 
of oversight and decision 
making of the Board.



The Four Critical Policies

Refers to practices across 
a range of activities that 
provide the parameters 
for how the organisation 
and its staff will function



Name
– Job Title

The Policy Suite is Necessary for:

1. Articulating the “rules” 

2. Separating the role of the Board with 

governance and strategy; 

3. Working effectively with and through the CEO



Name
– Job Title

The Policy Suite is Necessary for:

4. Monitoring the activity 

5.   Planning for the future 

6. A quality-controlled framework



Reviewing Policy

● It’s an evolving document.
● Should be reviewed and updated on a regular 

basis as and when the circumstances warrant  



Reviewing Policy

1. Ascertain if the policy reflects the latest relevant legislation

2. Review for plain English and simplicity

3. Review for relevance in any past incidents and how policy 

was used

4. Review what has been learned since the last review that 

would make this policy more useful



QUESTIONS
And Discussion





Name
– Job Title

The Workflow Process:

Develop Quality Control 

Framework and Policy 

templates fit for purpose



Name
– Job Title

The Workflow Process:

Format current Board policies 

into the Quality Controlled 

templates, and integrate into a 

cohesive Framework



Name
– Job Title

The Workflow Process:

Update any existing Board charters, policies 

and other agreed governance documents to 

ensure they are modern and fit for purpose



Name
– Job Title

The Workflow Process:

Create Policy Register for current 

suite of policies to identify gaps in 

Governance Process Policies. 

Develop any missing policies.



Name
– Job Title

The Workflow Process:

Review the existing policies to 

ensure they are fit for purpose 

for your organisation. 



QUESTIONS
And Discussion



Register of Key Documents
In addition to this Board Policy Suite, a Register of Key Documents should be 
developed and implemented by staff. It stores key information and links for 
important documents that need to be reviewed / updated on a planned basis. 



Review of Key Documents

Red means it is overdue for review; 
Yellow means it will be due for 
review within 60 days; and Green 
means the Review Date falls more 
than 60 days from now
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