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2020 Smart Apartment Guide

Are you looking to the future 
of the apartment industry?

With the turn of the decade, 
smart technology integration 
in the apartment space is on 
the rise. Navigating this new 
relationship, however, poses 
many unanswered questions. 
What do residents expect with 
regard to smart technology? How 
will smart technology affect 
everyday operations? How does 
this influence revenue? Will this 
make my job easier?
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How Do I Meet The Expectations 
Of Younger Residents?

How Do I Deal With App Overload?

Why Does Smart Technology 
Affect My Job? 

How Do I Budget For Smart Tech?

Can Smart Technology 
Deliver Peace Of Mind?

How Can I Get Ahead Of Smart 
Apartment Technology? 

How Can I Take A Proactive 
Approach To Smart Tech?

What Is This Smart Technology 
Movement Really All About? 

How Do I Reduce Risk?

How Do I Integrate Smart 
Tech Providers?



There’s real value in 
technology that simplifies, 
creates community, and 
contributes to better lives.
- Ryan Maguire (LittleBird) 
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What Is This Smart Technology 
Movement Really All About? 
It’s tempting to look at multifamily smart 
home technology as another amenities war 
in which more is supposedly better.

However, these new opportunities shouldn’t 
be treated as an arms race. Residents don’t 
want technology for technology’s sake. 

It’s certainly a stylish experience to walk 
into an apartment where the lighting and 
temperature automatically meet your 
needs, but the heart of smart technology 
in the multifamily space is really about 
community connections. 

Moving into an apartment is a 
fundamentally difficult experience, filled 
with unfamiliar people and surroundings. 
Smart technology can help residents feel 
at home and better connect them with the 
community and their neighbors.

Aim for connectedness, not technology. 

”

“
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The rise in smart technology is coupled 
with a rising interest in technology security. 
Residents are more worried than ever about 
putting their personal information at risk.

“72% of respondents who already own 
a smart security system … [are] worried 
home security companies will invade their 
privacy.” - Business Insider
“More than half of consumers find IoT 
(Internet of Things) devices “creepy”, and 
three-quarters distrust the way data is 
shared, according to a global survey by 
the Internet Society.” - JCHS Harvard

You’re justified in being concerned about this 
issue. There are specific questions you can 
consider to ensure you choose the safest 
smart technology provider. 

How easily can the technology be 
repurposed by residents?
Many smart home controllers are powered 
by consumer-grade, single-board computers 
such as the Raspberry Pi, which was purpose-
built for tinkering. Many of them use a familiar 
Micro SD card (the same used by cameras) for 
data storage. A resident with a screwdriver 
and some software knowledge could do all 
sorts of things once they get inside the code.  
 
A safer bet is to use a smart home controller 
based on a less accessible platform, such as 
those built on modified security panels.

What’s the story behind the platform?
The smart apartment space has really only 
been around for a few years, so pretty much 
all the players in the market are relatively 
young. That’s actually been an advantage, 
since these new players have shaken off the 
traditional assumptions (and high costs) of 
old-school home automation. 

However, it’s important to dig into the story 
behind the underlying platform to make 
sure it’s something to which you feel safe 
entrusting your residents. Who built it? Did the 
provider partner with an established platform 
with a strong track record? How’s it managed?  

It’s okay for a provider to have just a few 
years of experience as long as they’re 
partnering with a platform that provides 
additional trust and reliability.

Does the platform rely on Wi-Fi?
Just like you feel nervous checking your bank 
account on coffee shop Wi-Fi, you should also 
worry about entrusting door locks, lights, and 
thermostats to the same network used by 
your residents.

The best providers use isolated networks 
and and secure wireless protocols, such as 
Z-wave, to avoid security issues that come 
with a traditional apartment property network.

By asking the right 
questions, you can find 
safe smart technology. 

How Do I Reduce Risk? 
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Why Does Smart Technology 
Affect My Job? 
Smart technology lets you go 
back to being a people person. 
Giving property staff more time to focus 
on their residents allows them to deliver 
a transformative experience within the 
community. 

Being a property manager isn’t easy. You want 
to focus on your residents’ experiences, but 
you’re constantly distracted by day-to-day 
property issues.

Imagine a world where you don’t have to 
print flyers for events, don’t have to take 
RSVPs over the phone, don’t have to take 
payments manually, don’t have to run around 
the property with physical keys, don’t have to 
chase residents down to come pick up their 
packages, and so on. What a dream, right?

Smart community technology turns those 
dreams into reality by automating and 
streamlining some of the most annoying and 
time-consuming property management tasks, 
allowing property staff to focus on what 
matters most: their residents. 

Many managers have 
expressed they would 
hold more events if 
they didn’t have to 
take the time to deal 
with the hassle of 
organization. 

- Mike Tometich (Volta)”

“
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Millennial and Gen Z residents comprise 
a large and ever-growing percentage of 
the rental market-and they’ve grown up 
surrounded by smart technology.  
 
These renters are often surprised to move 
out of family homes where smart technology 
is normal and into apartments that feel old-
fashioned by comparison. 

Many in the industry think of smart home and 
community features as a compelling add-
on they can use to upsell residents, but it’s 
actually becoming more of a baseline feature. 
It’s not a luxury amenity anymore, it’s just 
keeping up with the times. 

This gives forward-looking communities a 
great opportunity to distinguish themselves 
from those that are falling behind and starting 
to feel old-fashioned to these residents.

How Do I Meet the Expectations 
of Younger Residents?
Today’s residents 
assume smart tech is 
the norm. And it can be. 

According to a report by HotPads, Gen Z will pay 
$226,000 in rent during their lifetime. The analysis 
states that this is more than millennials or baby boomers 
will pay, by 112% and 152% respectively... it is worth 
considering what Gen Z will want from their apartment.
- Zillow

“
”
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How Can I Take a Proactive 
Approach to Smart Tech? 

When properties 
don’t provide smart 
tech, residents will 
install it anyway.

When residents find themselves in a property 
that doesn’t offer smart home technology, 
they often take matters into their own 
hands by installing their own light switches, 
smart locks, smart thermostats, and other 
smart home devices. Sometimes they ask 
permission. Sometimes they don’t.

At first, that can sound like a great solution. 
No extra work for the property, and the 
resident gets what they want, right?

Well...not really. There are liability and 
damage issues that come with residents 
messing around with wiring and other 
systems. Things can go wrong when residents 
start doing this work on their own.

Additionally, you miss out on the ability to 
be the property that provides that enhanced 
resident experience. They now see you as the 
place that didn’t provide what they needed 
instead of the place that did. They can take 
their devices and leave anytime.

Be proactive and provide the features your 
residents really want. Don’t make them have 
to take matters into their own hands.



Your residents have a lot going on. And the 
last thing they need is more apps to deal with. 
They’re already ovewhelmed, so you should 
focus on making their lives easier, not harder.

Unfortunately, many smart community 
solutions only address a small piece of the 
puzzle. To create a robust experience, you 
might have to give residents half a dozen 
different individual solutions: you’ve got 
smart home apps, amenity apps, deal apps, 
community apps, payment apps...it’s too 
much.

However, there are consolidated solutions 
that deliver robust features in a single app, 
letting you provide a unique experience 
relative to competing properties. Simplicity is 
the new style. Set your property apart from 
others by searching out platforms that offer 
seamless app use across various aspects of 
smart technology.

Consolidation helps residents 
avoid frustration

How Do I Deal With 
App Overload?

9
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Smart technology 
self-notification costs 
less than traditional 
security measures. 

Security in the multifamily space has long 
been an expensive and messy process. 
Deploying a full security system and a 
central station for the whole community 
placed a heavy burden on the property. 
It only took a few false alarms—with the 
police showing up —for properties to lose 
their excitement about that idea. And 
having residents buy their own security 
devices tended to have a low success rate.

Modern smart apartment solutions, 
however, provide a compelling alternative: 
self-monitored security that delivers 
peace of mind while limiting the property’s 
liability and risk. 

Motion sensors and door or window 
contacts that notify the resident first give 
them the ability to know what’s happening 
in their home without you having to worry 
about the police being called automatically. 

Residents can appropriately handle each 
situation as they see fit rather than notifying 
a central security station by default. It’s a 
cost-effective solution that meets resident 
needs without the headaches of traditional 
security systems. 

Can Smart Technology 
Deliver Peace of Mind? 
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How Do I Integrate 
Smart Tech Providers?

Developing a 
partnership with 
a single vendor 
means you have  
one hand to 
high five.
- Ryan Maguire (LittleBird) ”

“
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A great resident experience involves a 
variety of smart technologies working 
smoothly together. But how do you get 
those different systems to play nicely? 

Most smart technology vendors will claim to 
“integrate” with other services, but in reality 
those integrations are often lightweight and 
fall short of expectations. In most cases, 
they’ll still involve installing multiple apps, 
leading to app overload.

The ideal scenario is to find a provider who 
offers a more integrated solution that ties 
together smart home features, smart access 
control, smart property features, and smart 
community features into a single package 
that’s seamlessly integrated together.

Sticking with a single smart tech 
provider creates a reliable partnership.



$
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As with most things, there’s a wide variety of 
budget ranges available for smart apartment 
technology.

On the cheap side, you’ll find thrown-
together solutions with questionable 
reliability and security, limited features, and 
life-sucking support issues after launch. 

On the expensive side, you’ll find fully custom 
solutions that do absolutely everything you 
want, but with hardware and consulting fees 
so high that you’ll go broke implementing it.

As with most things, the right answer is 
somewhere in the middle. Find a smart 
apartment provider that offers much lower 
rates than a fully custom implementation, 
but that’s not so cheap that they’re cutting 
corners and delivering a compromised 
resident experience. 

The good news? A great smart apartment 
platform will generate and/or save more 
money than it actually costs.

”

There’s a wave of properties that 
have been going for the “cheapest” 
option only to later discover that 
the products aren’t working.
- Mike Tometich (Volta) 

“

Aim for the middle 

How Do I Budget for Smart Tech?



2020 Smart Apartment Guide

How Can I Get Ahead of Smart 
Apartment Technology? 

It’s certainly possible to retrofit an existing 
property with smart technology. However, it’s 
always most cost effective to plan for smart 
technology from the beginning, so you can 
wire appropriately and avoid buying devices 
you’ll have to replace with their smart 
counterparts later. 

If you’re building soon, assume there’ll be 
smart tech across the property instead of 
taking a “wait and see” approach that’ll cost 
you significantly more later.

You already know that future residents will 
expect a certain level of smart technology 
integration, so why not get in front of it?

Include smart tech 
in bidding process



golittlebird.com

THE ONLY COMPLETE SMART COMMUNITY PLATFORM


