
Driving 7.1B Views on TikTok with a 
Branded Hashtag Challenge

Food & Beverage



On Jan 25, 2020, in celebration of 
Opposites day, Chobani launched its 
first TikTok challenge. 

The brand leveraged both its owned 
and paid channels to announce the 
competition.

First, Chobani outlined the contest 
rules on its Instagram account.

https://www.instagram.com/chobani/


The brand also sent an email blast 
to its 199K email list promoting the 
challenge.



Chobani engaged TikTok influencers to spread awareness about the video contest 
and invite their followers to participate.

Views: 7.9M | Click to view Views: 3.1M | Click to view Views: 0.1M | Click to view
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https://www.tiktok.com/@mattpeterson_/video/6919964667620117766?_d=secCgYIASAHKAESMgowMbsfa6fyY3cQyuAFn%2Faj5gzrXxuq%2FElIazeuiiB76KRlGLlUpJrfkA3wpgQi7T9KGgA%3D&language=en&preview_pb=0&sec_user_id=MS4wLjABAAAAxcRcPzs7p1oKiZkuzC7la-AKV_cen8PK8NbnlsG4gN_ZjYvgpqpS44jifHo09RSs&share_item_id=6919964667620117766&share_link_id=27F4A3CC-D5FA-4F30-8085-A60F80CACEEB&timestamp=1615482931&tt_from=more&u_code=dab612k39125k7&user_id=6782350442272097286&utm_campaign=client_share&utm_medium=ios&utm_source=more&source=h5_m
https://www.tiktok.com/@aimyoncee/video/6920381576350158086?_d=secCgYIASAHKAESMgowT62TBa4wMYdzjXiMDE3sMqdB1%2FBttoSERjKAwBa1CCzXLOgNQqUve%2FDySGQICCMNGgA%3D&language=en&preview_pb=0&sec_user_id=MS4wLjABAAAAxcRcPzs7p1oKiZkuzC7la-AKV_cen8PK8NbnlsG4gN_ZjYvgpqpS44jifHo09RSs&share_item_id=6920381576350158086&share_link_id=3F9EF6E9-E1D4-4E6D-8F9C-DCD3FD08A27D&timestamp=1615482952&tt_from=more&u_code=dab612k39125k7&user_id=6782350442272097286&utm_campaign=client_share&utm_medium=ios&utm_source=more&source=h5_m
https://www.tiktok.com/@bfastofficial/video/6920386837701823750?_d=secCgYIASAHKAESMgowMQVujiLu5ZsE46tAXPXlujZgls2DimNBAJ7oNYIe16w1jKJl6dPrBsysaKtKYGcrGgA%3D&language=en&preview_pb=0&sec_user_id=MS4wLjABAAAAxcRcPzs7p1oKiZkuzC7la-AKV_cen8PK8NbnlsG4gN_ZjYvgpqpS44jifHo09RSs&share_item_id=6920386837701823750&share_link_id=DF31E52A-1E59-45F3-83B8-32040D34AD0A&timestamp=1615482969&tt_from=more&u_code=dab612k39125k7&user_id=6782350442272097286&utm_campaign=client_share&utm_medium=ios&utm_source=more&source=h5_m


Chobani created a branded hashtag challenge page where they outlined 
the contest rules. 

Create a TikTok video 
synched to Missy Elliott’s 
song “Work it”

1

25 winners will receive a case 
of Chobani Flip limited edition 

3

Participating in the challenge was 
the only way to get a 
limited-edition product, which 
wasn’t sold online or in stores.

Post it to TikTok with 
#SwitchTheChobaniFlip hashtag

2

Chobani’s 
branded hashtag 
challenge profile 

Chobani outlined some 
very specific requirements to the 
video:

- Slam something on a table or 
surface

- Toss it in the air
- Reverse step 2 using TikTok’s 

editing feature

However, the majority of contest 
participants didn’t follow these steps 
in the #SwitchTheChobaniFlip tagged 
videos

Contest rules:

https://www.instagram.com/explore/tags/switchthechobaniflip/
https://www.tiktok.com/tag/SwitchTheChobaniFlip?is_commerce=1&name=SwitchTheChobaniFlip&sec_user_id=MS4wLjABAAAAxcRcPzs7p1oKiZkuzC7la-AKV_cen8PK8NbnlsG4gN_ZjYvgpqpS44jifHo09RSs&share_link_id=0621515A-BE69-461F-9B7C-A04C87025665&tt_from=more&u_code=dab612k39125k7&user_id=6782350442272097286&utm_campaign=client_share&utm_medium=ios&utm_source=more&source=h5_m
https://www.instagram.com/explore/tags/switchthechobaniflip/


Videos with the 
#SwitchTheChobaniFlip hashtag 
generated 7.1B views. 

https://www.instagram.com/explore/tags/switchthechobaniflip/


While creators didn’t necessarily follow the video guidelines outlined by Chobani, 
they showcased the product and used Chobani branded stickers in their videos. 

Click to view Click to view Click to view Click to view

https://www.tiktok.com/@minitoymarket/video/6922127760022408454?_d=secCgYIASAHKAESMgowf%2BcDKxJmtCjnqcKxDkUatUNJEa1cimQsjlnfABY6mCkpBO1r0hlyHpt244AZ7bkHGgA%3D&language=en&preview_pb=0&sec_user_id=MS4wLjABAAAAxcRcPzs7p1oKiZkuzC7la-AKV_cen8PK8NbnlsG4gN_ZjYvgpqpS44jifHo09RSs&share_item_id=6922127760022408454&share_link_id=AF52B4B0-9E8F-4F3F-A261-3E22D0DE2E34&timestamp=1616010040&tt_from=more&u_code=dab612k39125k7&user_id=6782350442272097286&utm_campaign=client_share&utm_medium=ios&utm_source=more&source=h5_m
https://www.tiktok.com/@mich.boom/video/6921581061386292486?_d=secCgYIASAHKAESMgow05%2F3RhC2xCsjHTfzAUbzCML28Ylejz3WMGAnBviaxZDv8FfxSw%2FHNnrUMCPXIiFkGgA%3D&language=en&preview_pb=0&sec_user_id=MS4wLjABAAAAxcRcPzs7p1oKiZkuzC7la-AKV_cen8PK8NbnlsG4gN_ZjYvgpqpS44jifHo09RSs&share_item_id=6921581061386292486&share_link_id=D1D0CC39-0B09-4BF4-9373-C7662B7C3DA2&timestamp=1615484932&tt_from=more&u_code=dab612k39125k7&user_id=6782350442272097286&utm_campaign=client_share&utm_medium=ios&utm_source=more&source=h5_m
https://www.tiktok.com/@love_kristan/video/6922178956632345861?_d=secCgYIASAHKAESMgowyYxvEtH2%2BSs2ByARzVhRwTp4B8y7yvkJdbw5Tw1d%2Fa5RnYTDnmLhxRmAN6o67Z%2B%2BGgA%3D&language=en&preview_pb=0&sec_user_id=MS4wLjABAAAAxcRcPzs7p1oKiZkuzC7la-AKV_cen8PK8NbnlsG4gN_ZjYvgpqpS44jifHo09RSs&share_item_id=6922178956632345861&share_link_id=744F60C3-433D-4BFA-BDF2-A7CCFD560D66&timestamp=1615484903&tt_from=more&u_code=dab612k39125k7&user_id=6782350442272097286&utm_campaign=client_share&utm_medium=ios&utm_source=more&source=h5_m
https://www.tiktok.com/@timidterra/video/6921566941349989638?_d=secCgYIASAHKAESMgowTsThIpCZUDQ1n4bRvdxAl8Jv2zkhFHTvPiKKfqP%2FAg8MaqHfph4OAjn03asdRqeSGgA%3D&language=en&preview_pb=0&sec_user_id=MS4wLjABAAAAxcRcPzs7p1oKiZkuzC7la-AKV_cen8PK8NbnlsG4gN_ZjYvgpqpS44jifHo09RSs&share_item_id=6921566941349989638&share_link_id=6B3CE3B4-8C14-4D34-A538-C4709DA25859&timestamp=1615484878&tt_from=more&u_code=dab612k39125k7&user_id=6782350442272097286&utm_campaign=client_share&utm_medium=ios&utm_source=more&source=h5_m


The TikTok challenge generated wide PR coverage for Chobani.



Chobani ran this challenge to tap into the new Gen-Z audience on TikTok. However, as per the 
company’s VP of marketing, the brand currently has no plans to invest in content creation for 
this channel.

Chobani has a TikTok account with 
4.5K followers

● The brand collaborates with influencers 
for campaign-specific content.

● As per the company’s VP of marketing, 
Chobani doesn’t plan to produce content 
on a regular basis for this channel.

https://digiday.com/marketing/using-tiktok-to-reach-new-audiences/
https://digiday.com/marketing/using-tiktok-to-reach-new-audiences/


Key Takeaways
From the Driving 7.1B Views on TikTok with a Branded Hashtag Challenge Case Study:

Promo Channels — Support Organic Channels with Influencers and Paid Ads: Chobani launched a TikTok challenge while not having any sizable following 
on this platform. The brand announced the TikTok contest on its Instagram account and sent an email to its 199K subscribers. Despite having quite a 
significant audience reach (481K followers) between Instagram and Email, Chobani engaged TikTok influencers to spread awareness about this challenge to 
their audiences. Chobani also ran TikTok ads leveraging creators’ videos. 

Challenge Rules — Keep the Rules Simple and Easy to Follow: Despite the fact that Chobani clearly outlined the requirements for the contest video, most 
of the creators didn’t follow them. TikTokers came up with videos in line with their own style. Chobani challenge got hundreds of video submissions that all 
together gained over 7 billion views. It’s important to keep the rules rather relaxed and empower the TikTok audience to freely express themselves.

PR Coverage — Leverage One Precedent to Gain Wider Publicity: When Chobani launched the challenge on their social media channels, they also sent a 
memo to various media outlets to spread the news about the challenge. The brand leveraged this campaign as an opportunity to build wider brand 
awareness and amplify its image as a young and innovative company. 
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