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Keeping Customers Engaged and
Invested through Exclusive Membership

Sporting Goods & Outdoor




REI co-op is an American outdoor gear and clothing brand with 21M average monthly website
visits. 52% of REI's web traffic comes from desktop while 48% comes from mobile visitors.
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Members, you're the'heart
of the co-op
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Search for great gear & clothing

As a co-op, REI offers visitors the e ey
option to opt-into the program
with a lifetime membership.

$ Member
Bonus
Card
T

REI built an evergreen
promotion for members to buy a
$20 lifetime membership, spend
$50 on the site and get $20 back

for future purchases.

Join the co-op today for a
lifetime of perks.
(And a $20 bonus card!)

Earn $20 toward your next purchase when you become
a lifelong REI Co-op member

1) Thru August 26, 2021, make a $50 purchase at REI
2) Add a $20 lifetime membership to your cart
3) Bonus card will be added automatically to your order

Terms & conditions

“Outside You” is always cool

Add $20 membership to cart
is made for sun-filled days. Now in
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The REI membership page receives an average of 96K monthly web visits. From February
2021 to July 2021, the page saw an +49% increase in web traffic.
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https://www.rei.com/membership/benefits
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REI Co-op Membership Benefits

E Add membership to cart % Membership & rewards lookup O See membership perks @ Membership FAQ

Members, you're the heart of the co-op

Traditionally, co-op structures focus on members having accessibility, dividends and
decision making power into company goals. REl is leveraging their member experience by
providing seven additional ways to engage and interact with the business.



Gear just for co-op members

Stay cool with our limited-edition Buff CoolNet UV+ neck gaiter
and Klean Kanteen insulated water bottle. In exclusive colors
just for members. While supplies last.

Shop member exclusives

Member Exclusives

(4 results)

Products (4)

Filter ‘ ‘ Sort by: Best Match

Klean Kanteen
Member Exclusive TKWide
Buff Insulated Water Bz;nle with Twist
Member Exclusive CoolNet UV+ Cop-16.02
Multifunctional Headwear $29.95

$24.00
©
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Membership Loyalty Program:

1. Member Exclusive Merch

REI partnered with fellow brands they
supply such as Klean Kanteen and Buff
to create branded merchandise that
only members will have access to.

This enables co-op members to feel
more integrated in their community
knowing that only a select group of
people have access to purchase these
products.



Membership Loyalty Program:

Membership perks 7ot to sleep on

e N | 2. Used Gear Trade-In Program
Arade itin andgos

again

REI Co-op members: clear out some closet space and get a head
start on that new camp setup.
Trade in gent ed gear for REI gift cards

REI offers a trade-in program to

& members which enables them to give

Used gear trade-in program

That's right! Our members can trade in gently used gear for REI
gift cards and feel good about joining the circular economy.

T r— Search by brand e name, ot. back older goods in return for gift
ee how trade-in works See trade-in details and terms & conditions in the FAQs.
cards that can be used for REI
purchases.
How trade-in works
Skip the photos, long f%rrr;":e::d lengthy consignment REI |S able to demonstrate the|r
0-op members, send us your gently used gear, and we'll Q A
< Sendyousatcard. commitment to their products and

sustainability while securing future
_ purchases with small vouchers given
out to members along the way.

Co-op members, give your gear a second life and get a gift card. For6 |
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Members get insider tips

Join the forum just for co-op members on REI conversations.
Share information, inspiration, jokes and more.

Join the conversation

Find shop services near you

e

o
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the section that’a]ugs

Getting Started Outside

A welcoming space for anyone who wants to get started in the
outdoors. Got questions? The community is here to help.

Start a Conversation

< Activities ‘ Board options

Conversations

')(* Is Marmot PreCip Rain Jacket Salvageable?

by andr3w1sh EEmEER * in Getting Started Outside * Wednesday * Latest post
Posted: 35m ago (WA 34

5{* Newbie Mountain Biker Seeking Tips/Advice on Getting
Started in NM!

by ryann_daly * in Getting Started Outside * yesterday

Posted: yesterday Qo =o

Q  Emergency Preparedness Essentials: Ask David
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Membership Loyalty Program:

3. Member Community Forum

REI built a member forum on Khoros, a
community management software to
keep members in the loop and in
touch with each other.

As of July 2021, the forum generates
92K monthly website visits with 27K
members and 34K public
conversations.

Non-members can access the forum as
well however only co-op members
have access to a specific channel for
just them, creating an element of
exclusivity.


https://khoros.com/

Bike & ski shop services

Did you know most REI stores have full-on bike and ski shops in-
house? And even better: Members get 10% off.

Find shop services near you
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Members rent for less

REI store locator and directory

ZIP or City, State 4 Use my location

Example: 98102 or Taos, NM

See directory of all RE| Stores

Store directory

A G DB F G | K
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A

Alabama (2)
Alaska (2)
Arizona (4)

C

California (29)

Colorado (8)
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Membership Loyalty Program:

4. Bike & Ski Repair Services

REI stores offer in-person services such
as bike and ski maintenance. When
signing up to be a member, visitors
can get 10% off their services at any
REI location.

Members can easily move around the
country knowing that their discount
will apply whenever they may need
bike & ski services from REI.
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Members rent for less

Want to try something new? Members save up to 33% on
camping gear and more.

Learn more about rentals

Travel with REI Adventures

Get special member pricing on REI Ad:
than 100 experiences all ac

Outdoor Gear Rentals
You have outdoor plans, we have outdoor gear. Rent
something awesome today.

Notice to our rental customers

All REI Rental locations are now open and renting, howevel
rental department hours/days and available categories may
vary. Please contact your local REI store for more details.

Learn more about the REI COVID-19 response, store
reopenings, and our rigorous cleaning protocols.

Thank you for getting outside with REI.

What we rent

Backcountry Snow Gear Climbing Gear
Bear Canisters Cross-Country Ski Gear
Camping & Hiking Gear Cycling Gear
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Membership Loyalty Program:

5. Camping Gear Rentals

For members who may not have all the
gear they need for future trips, they are
able to take up to 33% off all camping
gear rentals hosted by REI.

This provides a unique discount that
can be beneficial to members who
aren't sure if they want to commit to a
specific form of an outdoor activity.



Travel with REI Adventures

Get special member pricing on REI Adventures trips. Choose
from more than 100 experiences all across the US.

Find your next adventure

Plan your escape

Take that dream vacation you've been waiting (...and waiting)
for.
Now booking for 2022.

Search all trips

Peace of mind in uncertain times

We've enhanced the health and safety protocols on all of our
trips in response to COVID-19. See the details

Ease back into adventure

Book a private adventure

We offer private departures on almost all our itineraries, and
for groups of four or more they cost the same as our
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Membership Loyalty Program:

6. REI Adventures

Members get special pricing on all REI
Adventures across the country. For
members who are motivated by
discount pricing, it may increase their
need or motivation to rent and buy
gear for trips from REI.

Offering discounted pricing and guided
adventures makes different types of
travel more accessible to a wider range
of people and stays true to REI's
outdoor values.



Classes and events

Join us outside for fun and fresh air, or virtually from the
comfort of your home. Either way we're sure to have a good
time!

Find fun events

“\é\l Classes & Events (OF =1 =
coop

Join us outside for fun and
fresh air

Or join a virtual event from home

All activities v
ZIP code or City, State (8]
Within 100 miles v

Go

powered by Google

Safety updates in response to COVID-19

We've implemented new health & safety protocols for all our
experiences, so our time outside together is as safe and stress-
free as possible.

Read the details
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Membership Loyalty Program:

7. Classes & Events

REI offers local and virtual classes and
events to connect other members and
teach them something new to bring
into their outdoor experiences.

Members can build a deeper
connection with each other and learn
new skills that may deepen their
investment into the outdoor world.

Classes include anything from bike
riding to backcountry navigation.



REI promotes their co-op rewards and benefits through their organic channels such as
Instagram by creating story highlights that demonstrate the perks and engage followers.

. : Swipe up to shop
Membership Swipe up to learn one-of-a-kind
A more about co-op gear, just for
re you an membership )
(It's pretty awesome) CO'Op members
REI Co-op

Limited quantities

Not a co-op member?
member?
Swipe up to learn

about all our 9% A
member benefits

S
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REI co-op is an outdoor gear and clothing brand. REI combined their co-op membership to offer lifetime rewards and exclusive opportunities for a $20
fee. Each aspect of the co-op membership works in a circular manner to bring business and traffic back to REI. Organically pushing the program
through homepage takeovers and social media channels, the REI co-op membership incentivizes visitors by offering:

Member Exclusive Merch: REI partnered with fellow brands they supply such as Klean Kanteen and Buff to create branded merchandise that
only members will have access to.

Used Gear Trade-In Program: REI offers a trade-in program to members which enables them to give back older goods in return for gift cards.

Member Community Forum: REI built a member forum on Khoros, a community management software to keep members in the loop and in
touch with each other.

Bike & Ski Repair Services: Members can get 10% off their bike or ski services at any REI location.

Camping Gear Rentals: For members who may not have all the gear they need for future trips, REl members are able to take up to 33% off all
camping gear rentals hosted by REI.

REI Adventures: Members get special pricing on all REI Adventures across the country.

Classes & Events: RE| offers local and virtual classes and events to connect other members and teach them something new to bring into their
outdoor experiences.
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https://khoros.com/

